
Camp Cardinal Building Team Construction Update, July 14, 2017   by Jack Prall 

Construction activities continue with a target of occupying the upper floor during the second half of September. This would be 
the sanctuary, atrium, offices and MPR. The lower floor of class rooms will follow by early October. 

Costs are holding, but there are a number of questionable change issues that will have to be negotiated later with  
subcontractors. Nothing of scary amount is before us at this point beyond the planned contingencies, but we are on constant 
alert with normal construction uncertainties remaining over the next two to three months. 

 Progress is good on the site since the last report, with 40–50 workers there each day. 

 Interior framing on both floors is essentially complete. 

 Rough in electrical and plumbing work has been approved. 

 HVAC upper level 90% complete. Lower level has started. 

 Dry wall installation has begun. 

 Final roof panels 90% complete. 

 Final architectural siding has begun. 

 Final paving on upper parking lot is complete. 

 Paving on lower lot underway. 

 Grading and seeding mostly complete. 

The biggest schedule concern at this point is completion of the windows. The supplier is late delivering glass for all windows. 
The frames are complete, but dry wall cannot proceed without an enclosed building. To enable progress, all window openings 
have been covered temporarily with plastic film. Installation of the windows is being expedited daily and there seems to be 
progress, although it has been a frustration and some additional cost with the delay. There are also some technical details in 
question with the windows, but this will be resolved between the architects and the supplier. 

From this point, we will concentrate on two somewhat separate activities. One is continuing to partner with Apex in finishing the 
building construction. Secondly, focus by the Building Team and staff will be on those crucial activities that are to some extent 
separate from Apex. 

These are: 

 Building the acoustic panels hanging in the sanctuary.  

 Assembling furniture bought from IKEA. 

 Utilization of furnishings salvaged from Melrose. 

 Building communication details like phones, WiFi, etc. 

 Building security. 

 Room Signage. 

 Signage on Camp Cardinal Blvd. and the building. 

 Outdoor facilities and the landscaping required by code. 

 Provision for future parking expansion (grading). 

 Organ assembly. 

 Pew chairs. 

 Window blinds. 

 New chancel furniture. 

All of this work is progressing and assignments of responsibility have been made. The biggest challenge is assembling the 
number of volunteers needed for the acoustic panels, assembling IKEA furniture, and the organ work.  
  


