
 

 

CONNECTING HEARTS 
RENEWING LIVES 



 



 

 

Connecting Hearts 
Renewing Lives 

 

Capital Campaign Information Guide 

St. Andrew Presbyterian Church 

September 8, 2019  



 

Family and Friends: 
 
Together at St. Andrew we are Connecting Hearts - Renewing Lives, joined to one 
another, we are a vibrant, living community of disciples reaching out in love and  
fellowship to our neighbors, friends, co-workers, and beyond. 
 
Thanks to your commitment and generosity, St. Andrew is a place where God is loved 
and worshipped, Jesus Christ is discovered and followed into service, and the Spirit of 
God freely moves among people to bless, encourage, and transform those whom God 
seeks. 
 
Our Connecting Hearts - Renewing Lives capital campaign offers the next opportunity 
to pour our lives, gifts, energy, and talent into connecting with the people around us, 
welcoming them into our community, sharing the love of Jesus Christ, and inviting 
them to join Christ’s mission to the world. 
 
The current mortgage payments on our nearly $5 million mortgage are $30,000 per 
month, or $360,000 per year.  Through a combination of land sales and growth in our 
congregation, we expect to incorporate these payments into our annual budget over the 
next six years. This capital campaign will raise the resources required to pay our  
ongoing mortgage payments while reducing the amount of mortgage debt we carry. 
 
I continue to be inspired and encouraged by the faithfulness and generosity of the 
members and friends of St. Andrew. To paraphrase an old proverb, a shared burden is 
light, and a shared joy multiplies joy and blessing. Thank you for sharing your lives, 
your burdens and joys, as we worship and serve God in Jesus Christ.  
 
Yours, 
 
 
 
Pastor Kyle Otterbein 



 

 

What is the spiritual theme of the campaign? 
 
At Saint Andrew we are called by God’s grace to join together with others for the  
whole-hearted way of the life in Jesus Christ.  We worship and serve with connected 
hearts, confident that God is renewing our lives and the world. 
 
We seek to Connect Hearts: 
 
 With God in vital worship and learning 
 With the world as we venture out in Christ’s mission 
 With others in fellowship, service, and building partnerships with our neighbors in 

the community 
 
We seek to Renew Lives: 
 
 By responding to God’s generosity 
 By following Christ’s servant leadership 
 By affirming a vital, diverse community 
 
How does our building debt represent an opportunity? 
 
It is human nature to view Saint Andrew’s building debt as a burden and an obligation 
that might weight us down.  If we allow ourselves to focus only on the debt, it could 
actually hold us back and turn our focus inward. 
 
There is an alternative view of our debt.  It represents an opportunity for our  
congregation to embrace a culture of generosity.  In this alternative view, the debt  
is a monetary symbol of our hope for the future.  
 
In 2008, our church took a leap of faith buying land on Camp Cardinal Boulevard.  In 
2013, we trusted God to lead us on a journey of faith including a new church building. 
In 2016, we fixed our eyes on Christ as our guide and constant companion in the  
journey. Today, God continues to invite our active participation as He transforms our 
lives and our community. 



 

What are some examples of growing ministry in our building? 
 
Expanded outreach in the area of food justice: 

on site gardening 
space for mobile meal packing 
school’s out day camp  
well organized kitchen 
student lunches at Pheasant Ridge 
 

Community engagement in worship through music: 
organ concerts  
collaborations with high schools and colleges 
Brazilian ministry immersion  
Mr. Rogers weekend 
 

Opportunities for all ages to gather and learn: 
seating for 400 in the sanctuary  
welcoming atrium 
multi purpose room  
space for Christian Education 
5th Ward Saints children’s program 
Saturday night Young Peoples Group 

 



 

 

What resources does Saint Andrew have to invest in ministry? 
 

Volunteer time and talent 
Partnerships in the community  

Staff expertise 
Building space 

Outdoor grounds 
Finances 

 
 
How do we utilize our resources for ministry?  
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What are the monetary goals of the campaign? 
 
      Foundation Goal:   
      $1 million 
      Challenge Goal:     
      $1.3 million 
      Dream Goal:           
      $1.6 million 
 
 
 
How will we use the money received during the campaign? 
 

Foundation:   
The first $1 million will be used to pay  

the church mortgage over the next three years. 
Challenge:   

All money received over $1 million will be used  
to pay down the principal on the loan. 

Dream:   
Paying down the principal earlier in the life of our mortgage reduces interest over time 

and significantly decreases the total cost of our loan. 
 
 

How do major gifts and land sales reduce interest? 
 
 Currently, 56% of our loan payments go to interest. 
 Every additional $500,000 paid down now reduces the monthly interest by 10%. 
 For example, $500K paid now would reduce the $16,500 monthly interest by 

$1650. 
 Major gifts, including estate gifts, have a lasting effect on paying principal and  

reducing interest. 
 Land sales achieve the same effect.  See the Soft Landing diagram. 



 

 

What is the timeline for this capital campaign? 
 
 Sunday, September 8 — announce and celebrate leaderships pledges at a whole 

church pancake breakfast between services  
 Sunday, September 15 — receive and dedicate all pledges in our worship services. 
 
What is the pledge payment period? 
 
The pledge payment period is three years, beginning September 2019 and finishing in  
September 2022. 
 
How do friends and members of Saint Andrew contribute to the campaign? 
 
 You start by indicating your intention on a pledge card.   
 You can choose a one time lump sum or pick a set amount each month.   
 You can use electronic debit or write a check (put “Connecting Hearts” in the 

memo line) 
 To give online, look for the drop down menu at: https://saintandrew-

ic.givingfire.com 
 
Are there alternative ways to give? 
 
Yes. Please contact John Benson in the church office for more information. 
 
For example, among those aged 70 1/2 or older, it is now possible to make tax-favored  
charitable gifts from traditional and Roth IRA accounts.  A total of up to $100,000 per 
year can be transferred directly from traditional or Roth IRAs to one or more qualified 
charities free from federal income tax.  There may also be state income tax savings.  
Amounts given in this way count toward required IRA minimum withdrawal amounts 
for the year of the gift.  To make such gifts, it is important not to withdraw funds prior 
to a gift, but to have the gift amount distributed directly from the IRA to the church.  
Check with your tax advisor for more information.  

https://saintandrew-ic.givingfire.com
https://saintandrew-ic.givingfire.com


 

How much should we give? 
 
Our prayer is that you experience God's grace as you give, receiving the assurance you 
have been faithful to God's call. Christian giving is based on the principle of  
proportionality: as God blesses and gives us capacity to give, so we respond  
generously with joy. Pray and ask for God's guidance. 
 
Here is a prayer by Justin McRoberts* that may be helpful: 
 
May I find freedom in limitation— 
     to fully give myself 
To what I can do 
     rather than worry about what I 
     cannot. 
 
*from Prayer: Forty Days of Practice by Justin McRoberts & Scott Erickson. 2019 

 
Does the capital campaign pledge take the place of my regular giving to the church? 
 
No.  Gifts to the campaign are over and above your regular giving to the church’s  
general budget through the annual stewardship campaign. 
 
 
What was the total cost of the building? 
 
 The cost of our new facility was more than $14 million.  
 The cost included exploring for, purchasing and developing the Camp Cardinal 

land;  
planning, designing and building our new Church home; and raising the funds to 
pay for it.  

 
What is our total mortgage debt?  
 
 Our original loan from Two Rivers Bank was for $ 5,800,000 
 The sale of Outlot B reduced that debt to $ 5,115,000 in July, 2018 
 With regular mortgage payments over the last year, our current debt is under  

$4,997,000. 
 If you compare this with buying a home, most would be pleased to have almost 

two-thirds equity in the new home. 
 



 

 

How much have we raised with previous capital campaigns? 

Capital Campaign History   3 year total 

2016-2019 With our Eyes on Christ $1,475,005 

2013-2016 Our Journey with Christ $2,307,254 

2008-2011 Our Place to Grow $1,553,382 

What additional pieces of land do we have to sell? 
 
 We have two pieces of land for sale with commercial realtor Jeff Edberg.   
 Outlot A is the grassy knoll across the street to the west of the church building.   
 The south triangle is on the north side of Camp Cardinal Blvd when approaching 

the church from Melrose Ave. 
 Selling these two properties would enable us to rapidly reduce loan principal. 
 The effect of selling property on the loan balance is represented in the Soft Land-

ing  
diagram. 

 
How many more capital campaigns will we have in the future? 
 
Before we are able to incorporate the mortgage into the annual budget, we expect to 
have this campaign and at least one more. 

How did we raise the money invested so far in our building? 
 
 Sale of the building and land at our Melrose location 
 Sale of Outlet B (the land adjacent to the church now occupied by the apartment 

complex) 
 Three prior capital campaigns including many acts of generosity from Saint Andrew 

friends and members. 



 

Is any money in the general budget currently used for debt service? 
 
 Yes, the operating budget includes a line item for premises expense.   
 For 2019, we allocated $2,500 per month to pay the mortgage, or $30,000 per year.   
 In other words, in 2019, we paid the equivalent of one month’s mortgage from the general 

operating budget. 
 The finance team has a goal to cover more months of mortgage payments from the  

operating budget each year. 
 Our challenge is to reduce the remaining debt (through land sales, large one-time gifts, 

capital campaign donations, and other acts of generosity) to the point where our remaining 
monthly payment can fit within our normal operating budget (this is our "Soft Landing").  

 
How many loans do we have? 
 
We have two loans.  Current balances are: 
Furniture, Fixtures and Equipment (FF&E) Loan  $    373,000   
Building Loan      $ 4,624,000  
Total       $ 4,997,000 
 
What are the terms on the loans? 
 
FF&E  4.25% Fixed Interest Rate 
  Equal monthly payments over 10 years 
  But the balance due in 7 years (“balloon payment”) 
Building 4.125% Fixed Interest Rate 
  Equal monthly payments over 25 years 
  But balance due in 10 years (“balloon payment”) 
 
What are our required monthly payments? How much are we paying monthly in 
principal and interest? 
 
FF&E  $   4,083  Principal $12,666 
Building $ 25,127  Interest  $16,544 
Total  $ 29,210  Total  $29,210 



 

 

What if we have more questions? 
 
Thank for your interest and your dedication to St. Andrew Presbyterian Church!   
Session members on the capital campaign team are Beth Anne Pigge, Bruce Walker 
and Tim Benson. At large members of the team are Rebecca Benson and Christina  
Donelson. Pastor Kyle Otterbein shepherds the team with the assistance of Horizon 
Stewardship consultant Tom Norwood. We welcome your questions and feedback.  
Contact us by calling or emailing the church office. 



 

Notes: 



 

 



 

Be transformed by the renewal of your minds,  
so that you may know the will of God -  

what is good and acceptable and perfect.   
Romans 12:2 


