ST. A NDREW

Presbyterian Church

Annual
Report
2011

SERVING CHRIST AND THE COMMUNITY FOR 50 YEARS
Our Focus: Sharing the Community of Christ
Our Mission: To follow Jesus Christ ● Grow in commitment ● Cultivate our gifts
Reach out in mission ● And bring others to Christ

Table of Contents
Annual Meeting Agenda ................................................................................................................................................................ page 3
Letter from the Pastor .................................................................................................................................................................... page 4
Letter from the Associate Pastor.................................................................................................................................................... page 5
Clerk of Session Report ................................................................................................................................................................. page 6
2011 Ministry Reports
Pastor Nominating Committee (PNC) .............................................................................................................................. page 6
Deacons .......................................................................................................................................................................... page 7
Children’s Ministries ........................................................................................................................................................ page 8
Youth Ministries ............................................................................................................................................................... page 9
Music Ministry ................................................................................................................................................................ page 10
Worship Team ............................................................................................................................................................... page 11
Personnel Team ............................................................................................................................................................ page 12
Stewardship Team......................................................................................................................................................... page 13
Mission, Outreach + Support (MOS) ............................................................................................................................. page 14
Prayer Ministry............................................................................................................................................................... page 15
Stephen Ministry ............................................................................................................................................................ page 16
Fellowship Team ........................................................................................................................................................... page 16
Building Team ............................................................................................................................................................... page 17
Roadmap Team ............................................................................................................................................................. page 17
Adult Education ............................................................................................................................................................. page 18
Library ........................................................................................................................................................................... page 18
Presbyterian Men .......................................................................................................................................................... page 19
Women’s Ecumenical Bible Study ................................................................................................................................. page 19
Free Lunch .................................................................................................................................................................... page 20
Sewing for Others (SFO) ............................................................................................................................................... page 20
2011 Congregational Meeting Minutes
Congregational Meeting, February 13, 2011 ................................................................................................................. page 21
Congregational Meeting to Elect Pastor, April 3, 2011 ................................................................................................. page 22
Congregational Meeting to Elect Officers and Amend Bylaws, June 12, 2011 .............................................................. page 23
Financial and Budget Summaries
Finance Team ........................................................................................................................................................................ 24
2012 Pastors’ Terms of Call .......................................................................................................................................... page 25
Rev. Matt Paul, Pastor
Rev. Kyle Otterbein, Associate Pastor
2011 Year End / 2012 Approved Budget Summary....................................................................................................... page 26
2011 Mission Giving ............................................................................................................................................... pages 27-28
Revised 2.21.2012

2

Annual Meeting Agenda

St. Andrew Presbyterian Church, Iowa City
February 12, 2012, 5:00 pm
Moderator: Pastor Matt Paul

Clerk of Session: Jackie Stokes

Call to Order and Opening Prayer, Moderator
Declaration of a Quorum (997 X 10% = 99 ), Moderator
Opening Hymn: We Praise You, O God , St. Andrew Songbook, #94
Confession
Celebrating Generous Disciples, Stewardship Team
Presentation of 2012 Session-Approved Ministry Budget, Finance Team
Congregational Review, Approval – 2012 Pastors’ Terms of Call, Personnel Team
Roadmap Team Update
Other Reports
Scripture Exodus 14:1-14 (15-19), Moderator
Pastors’ Reports
Apostles’ Creed
Necrology Report
William Hausler
Kenneth “Pete” Cooper
Caroline Found
Ellyn Found
Miriam Derstine Gingerich
Hymn of Thanksgiving and Remembrance: In Christ Alone - St. Andrew Songbook, #108
Communion
Communion: Guide Me, O Thou Great Jehovah - St. Andrew Songbook, #69
I Will Sing of My Redeemer St. Andrew Songbook, #92
Closing: Father, Long Before Creation St. Andrew Songbook, #115
Closing Prayer and Adjournment, Associate Pastor Kyle Otterbein
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Letter from the Pastor
Dear Friends in Christ,
“Preach the Gospel at all times; when necessary, use words.” This well-known saying attributed to Saint Francis Assisi reminds us there are many ways in which to proclaim the Good News, and endless occasions in which to do so. While this sentiment is
something we know intuitively, it is easy to forget when we become too busy with everyday life. And yet, everyday life is where evidence abounds of the Gospel being lived out through Christian disciples of all kinds, and through any variety of means.
Last May, as I was preparing for my first official Sunday in the pulpit here, I was interrupted by a knock at my door. It was a
quiet Saturday morning and I thought I had the church all to myself, so I was caught off guard by the knock, and by what happened
next. There, in the doorway of my study, stood a bespectacled man with a sandwich in his hand. He explained that he saw my car in
the parking lot and figured I might be hungry. The sandwich was for me. With gratitude, I received the sandwich with eagerness—he
was right about my hunger—and proceeded to break bread with the man over in the bump room, where he had come to repair some
blinds. It was sort of a reverse Hebrews 13:2 moment where instead of entertaining angels unawares, I was the one at the receiving
end of divine hospitality. The Gospel proclaimed by means of a sandwich.
I share this story for two reasons. One, it exemplifies the hospitality my family and I have received from the people of St.
Andrew since we arrived here last spring. Secondly, it also illustrates one of the innumerable ways I have seen the people of St. Andrew embody the love of Jesus Christ. The same is true for the volunteers I see gathering for our children’s and youth ministries, our
Stephen Ministers, Sunday school teachers, prayer team members, office volunteers, music ministers in our various choirs, our elders
and deacons, to name a few.
Over and over, I have been amazed and blessed by the generous spirit of this congregation as it is lived out in the ministries—and by the people—you will read about in this annual report. Through words, stories, and pictures, this report will give you a
taste of our year in ministry. Please take the time to read through it carefully, for this annual report is more than a listing of facts, figures, and events—it is a 28:16 Story (see Genesis 28:16) of the ways in which we’ve seen God’s presence in our midst at St. Andrew.
By the way, the heavenly messenger who brought me the sandwich that day is named John Lavely. If you’ve ever enjoyed a
cup of coffee at church on a Sunday morning, chances are it was brewed by John and his wife, Julie. Preach the Gospel at all times;
when necessary, use hoagies (and coffee).
Godspeed,
Pastor Matt
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Letter from the Associate Pastor
2011 was a year of transition once again for Saint Andrew. With gratitude we wished Pastor Bob David well as he fulfilled his
service as our Interim Pastor, and we entered a time of waiting as we anticipated the hoped for completion of a call to a new permanent pastor to serve Saint Andrew. And it was with great excitement that in May we welcomed Pastor Matt Paul, Becca, Willem, Marina, and Arie to our community.
This year of transition was part of a longer transition we have been experiencing since the retirement of Pastor Mark Martin
in 2008. This transition has been marked by new challenges and by struggle with uncertainties: grieving the departure of a pastor who
had served faithfully for over two decades; embarking on Our Place to Grow, the capital campaign to purchase the new church property on Camp Cardinal; the seeking of an interim pastor; growing givers’ hearts in stewardship as we rose to the challenge of meeting
our yearly operational commitments while increasing our overall giving by 50%; and the struggles to work through questions of our
identity and purpose as we sought to discern the best ways to be faithful to our calling to grow in ministry and mission. Transition was
certainly not a time for rest!
Some Christians have compared periods of transition in churches to the wilderness journey of the Hebrews during the Exodus. Transition periods compel us to leave old patterns and routines behind. They frequently present us with the opportunity to welcome and follow new leaders. The journey strips away the customary and the comfortable, requiring us to trust God’s readiness to
bless in new ways. But the wilderness journey prepared God’s people in two important ways: it established them upon a faith relationship with the Living God as God entered into a covenant with them at Mt. Sinai, and it introduced them to a pattern of life marked by
worship and following as they moved from place to place with God’s sanctuary at their center.
So we learn an important truth: transition can lead to transformation. The wilderness time can become the way that leads
home. An enslaved multitude can become the beloved people of God. What form will our own transformation take, I wonder? I begin
my own answer to that question by thinking that we may be a people who are more ready to trust our Lord Jesus Christ in times of
uncertainty, a people who are more ready to take risks in order to share the good news of God’s grace.
One person who has exemplified for me how the experience of wilderness can become an experience of transformation is
Marcia Murphy. Some of you heard her share in worship recently how she has walked through the wilderness of mental illness and
discovered help and hope at Saint Andrew. What has inspired me is her willingness to reach out and take risks: last year Marcia saw
a need at the Adult Psychiatric Clinic at the University Hospital and she took the risk of starting a new clothing ministry to help the
patients there; she has written and published a book, Voices in the Rain, to share her story with others; and recently she has shared
her book and her concern for mental health patients with our lawmakers in the state capitol (generously giving her book to all the
members of the Iowa legislature).
Ultimately we trust that God will not leave us in a dry and barren place. In Isaiah we read, “I will open rivers on the bare
heights, and fountains in the midst of the valleys. I will make the wilderness a pool of water, and the dry land springs of water.”
Through this period of transition, of wilderness, I am thankful for all of you, who like Marcia Murphy, have made the dry places alive
with the gift of living water.
Blessings,
Pastor Kyle

And whoever gives one of these little ones even a
cup of cold water because he is a disciple,
truly, I say to you, he will by no means lose his reward.” (Matthew 10:42)
5

Clerk of Session Report

submitted by Jackie Stokes, Clerk of Session

Membership Gains
Professions of Faith, Reaffirmation and Restoration
17 and under
21
18 and over
6
Certificate Gains
16
Other Gains
1
Total Gains
44
Membership Losses
Certificate Losses
Deaths
Other Losses
Total Losses

22
5
8
35

Demographics
Female Members
Male Members
Active Members

662
335
997

Gone from our presence in 2011 to live in glory with God and our
Lord Jesus Christ are:
 William Hausler
 Kenneth “Pete” Cooper
 Caroline Found
 Ellyn Found
 Miriam Derstine Gingerich

Average Weekly Worship Attendance 370

Pastor Nominating Committee

submitted by Bill Ford

The PNC and the Calling of Matt Paul
All told, the Pastor Nominating Committee (PNC) spent more than two years looking for the person who would become the new pastor, head of staff, at St. Andrew. More than 150 applications were reviewed, more than two dozen people, both men and women,
were interviewed before the PNC felt that God’s hand had touched Reverend Matt Paul on our behalf. Early last spring, Matt accepted the call to become our pastor. Here’s a short summary of why we pursued him.
In his previous pastorates, Rev. Paul had taken on increased responsibility for the care and development of God’s people. In particular, he had encouraged the creation of a number of programs including a range of small groups, children and youth activities, Stephen
Ministry, and local and non-local mission-like outreaches that helped members discover their gifts for Christian activity. And here was
a real plus: while his teaching and caring skills were prominent, Rev. Paul’s concern for financial trust had been well demonstrated by
having led his congregations to better fiscal management: he understood the language of numbers.
As for St. Andrew specifically, Rev. Paul wanted to help us discover a vision of Christian wholeness and well being that would move
us to become better stewards of our gifts so that we could reach out even better to others in ways suggested by our history. Finally,
there was a sweetness and, yes, a loving sense of humor that eased out from him to everyone. Matt is a wonderful person, a man of
family and of friends, one much to be admired for his education (Oregon and Princeton), keen mind, open heart, and dedication to
Christ. We of the PNC were convinced that with Matt leading, St. Andrew’s future would be one of faithful discipleship and growth in
the service of God’s Kingdom.
PNC: Bill Ford, Ellyn Found, James Hemsley, Ernie Lehman, Lora Morgan Dunham, Kyle Nicholson, Aaron Shileny, Nelda Wittig
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Deacons

submitted by Lesanne Fliehler, Deacon

In 2011, the Deacons initiated a new ministry called Home for the Holidays, an effort to make sure no one spends Thanksgiving and/
or Christmas alone. Six families volunteered to host guests for Thanksgiving and three families volunteered for Christmas. One St.
Andrew member signed up for Thanksgiving. Deacons will evaluate this to decide whether to continue it in 2012.
In addition, we created a Special Needs Contact Person; Rick Deerberg assumed the role. This year, he did not receive any calls or
notices, so it’s possible we didn’t “advertise” this enough or people are being served through other ministries. We will discuss whether
to continue this in 2012.
Finally, in October, the Zacchaeus Ministry was formed. The current team of 8 have visited 8 homebound congregation members,
but the list of congregation members in need of visits exceeds the number of team members. This year we hope to recruit more people to the ministry team. In December, the Zacchaeus team delivered poinsettias to more than 20 of our homebound church members. The regular, continuing Deacon ministries are noted below.


















Alternative Gift Market—participate by hosting a table at the event. This event is focused upon offering gifts for world
community needs in the name of a person to whom we would traditionally give a gift or as a personal gift for that need.
Back-to-School Drive—collection and distribution of clothing and school supplies for schoolchildren, sponsored by
Hawkeye Area Community Action Program’s Homeless Children’s Trust. St. Andrew collected school supplies, socks,
underwear, and backpacks, and volunteered to pick up items at specified locations set up by HACAP. Volunteers
packed more than 90 backpacks, and the remaining supplies were distributed throughout the year to various schools.
Bereavement Ministry—Contact of bereaved, assessment of needs, meals, etc. Offer books on grieving (supplied by
Stephen Ministry), referrals to Stephen Ministry as needed. Sending sympathy cards upon notification of those who
have experienced loss. More than 34 individuals and families were served through this ministry in 2011.
Blood Drive—annually coordinated with UIHC DeGowin Blood Center. This year 22 pints of blood were donated. 25
showed up to donate but three were denied and could not donate. A few people gave at the DeGowin Blood Center
which counted toward our drive, but that number is not known.
Casseroles on Call—Call for and gifting of uncooked meals, stored in special freezer in kitchen.
Correspondence—Mail out “thinking of you”, “get well”, “congratulations”, and other cards and notes as needed.
Gifts for Parents—children can pick out and wrap donated gifts for their parents. Collaborative effort with St. Mark's
and other religious communities. In 2011, the combined efforts of these churches served approximately 170 children.
Hospital and Post-Hospital Visitations—visitation and assessment of needs while in the hospital and when released.
Neighborhood Ministry—to develop personal connections of neighborhood groups within the church. Deacons recruit
neighborhood coordinators, serve as back-up to neighborhood coordinators, organize gatherings in Fellowship Hall (or
elsewhere) on the fifth Sunday of a month.
New Baby Ministry—deacons offer and coordinate meals, assess any special needs, send baby congratulations cards
to parents and grandparents. In 2011 we were notified about the births of 11 babies to St. Andrew parents. All were contacted, sent cards, and offered meals. Meals were provided to many of the families by the Deacons, neighborhood coordinators, and/or St. Andrew members. We were also notified and sent 12 congratulatory cards to members of St. Andrew who became grandparents.
Project Holiday—coordination of three community-based holiday gift opportunities: toys for Salvation Army, food baskets for Crisis Center, and gift cards for Elder Services.
Winter Clothing Drive—collection and distribution of winter outerwear for people in Johnson County, held in October.
St. Andrew volunteers collected all lost-and-found items in the Iowa City/Coralville schools, washed, mended, sorted,
and stored during summer. St. Andrew and First Presbyterian Church hosted the distribution at Eastdale Mall. It is estimated that more than 300 families were served at both the east and westside locations. This was a collaborative effort
with Consultation of Religious Communities.

Deacons completing service this year were: David Burbidge, Amanda Jacobson, Kelly Look, Laura Morton, Andy Smothers, Bruce
Walker, and Dedi Walker. Continuing Deacons are Gary Currie, Rick Deerberg, Kathy Duys, Lesanne Fliehler, Cate Koeppen, Jill
Ross, Becka Simpson, and Marylu Watkins. The Deacons welcomed new members Dick Dustin, Susie Englehardt, Anna Egeland,
Bruce Floyd, Tamera Penning, Ted Potter, and Jan Taylor.
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Children’s Ministries

submitted by Heather Woodin, Director of Christian Education

Christ is revealed every day in our Children’s Ministry programs! Christ is revealed through kids who are eager to learn and serve,
and through youth and adults who are eager to lead and mentor. In 2011, we saw Christ:
During Sunday School:
 Through Katy Yeomans, who was determined to be the angel in our Sunday School Christmas pageant, despite major
hip surgery a few weeks earlier. She was a lovely, sparkly angel on crutches!
 When kids turned in their Trick-or-Treat for UNICEF boxes, cram-packed with coins, and when classes worked together
to fill shoeboxes for Operation Christmas Child.
At Joy Club:
 Where Ryan Smith volunteered for 2 weeks to meet the requirements of a junior high class project. When his school
project was done, he came back, week after week, to lead our kindergarten-2nd graders. The kids flock around him,
eager to spend time with this outstanding role model.
 Where Emma Bluder, a 5th grader, is the smiling face kids see when they arrive each Monday. Emma is mature beyond
her years—she keeps leaders organized and kids engaged.
 Where we had a wonderful conversation with kindergartner Mike Yeomans, who was curious about whether God celebrates Christmas. His question shows he’s thinking and exploring his faith!
At Lighthouse:
 Where Jack Finer and other 6th graders have blossomed as Leaders In Training.
 When kids learned about parts of a worship service, then wrote Calls to Worship that were used during our “real” worship service on Sunday morning.
 When kids used their cooking skills to make casseroles and desserts for the Free Lunch Program. This has become an
annual tradition on the Tuesday before Thanksgiving. As kids are thinking about the feasts that will fill their own tables
at home, they are serving others who are hungry. Our secret ingredient: Love!
At FAITHS (Friends Acting In The Holy Spirit, a week of service by 23 junior high and high school students):
 In Stephanie Engelhardt, while we worked side-by-side to weed a garden. Stephanie casually mentioned she was cutting back on extracurricular school activities so she could devote more time to church activities. To her, this was no big
deal—just following God’s call!
 In Phil and Marilyn Holland and other grandparent-age guests who enthusiastically support the FAITHS lunch and learn
what our young people have accomplished.
At Vacation Bible School:
 In junior high students Abigail Cram and Sydney Shie, as they led their 1st grade class through the week. Abbie and
Sydney are not members at St. Andrew, but they have participated in our programs and were eager to mentor children.
They spent hours prepping for VBS and transforming their classroom into an exciting space where 1st graders could
learn what it means to “Come to the Table” and enjoy the feast God offers. We are blessed that members of our community want to be part of our programs, even if they worship at another church on Sunday morning!
Behind the scenes:
 When Joan Van Hulzen arrives about once a month to help with any project, big or little, that needs to be done. Her
kind heart, gentle spirit and hard work brighten our days!
 When David Duys, Denise Schmitz, Megan Drake and others created amazing backdrops for the children’s programs.
God has blessed us, and Christ is revealed every day, in many ways. Just look around!
Respectfully submitted,
Heather Woodin and Kristen DeGrazia
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Youth Ministries

submitted by Randy Hausler, Director of Youth Ministries

If I was to give a “fly-over” of the Youth Ministries of St. Andrew I would have to say that the B.A.S.I.C. and E.T.C. programs are
healthy and growing. Spiritually, both programs continue to offer opportunities for students to make decisions for Christ and to be
offered opportunities to grow in their relationship with God.
Numerically we have seen a steady attendance with all ministries. B.A.S.I.C. students continue to invite friends to attend with them
and many weeks we see 1 or 2 new students attending. E.T.C. has seen the growth in numbers too and saw many students who had
been away from the program make conscious decisions to return. E.T.C. has decided to return this year to the old way of doing
things: game, singing, mixed small group Bible studies. This return was driven primarily by the students and a monetary deficit for
meals. So far this seems to really be working. Camp Stronghold for the fifth summer was nearly at capacity for student attendance
with hopes for the same this summer. Andrew and Kristy Johnson were our guest speakers and did a fantastic job of bringing the
message of Christ to the students. The Pittsburgh Project saw the largest team of students ever attend from St. Andrew (35)! Hopes
are for the same this summer. F.A.I.T.H.S again provided a great week of local service projects to junior high and high school students. Nearly 20 students participated at some point during the week. MONDAY/FUNDAY, a summer B.A.S.I.C. program created by
a summer intern in 2004, saw another successful summer. This program fills a need for alternative fun activities to junior high students each week. For the second year I have had an integral part in maintaining a monthly gathering of Youth Workers in the Iowa
City area. This gathering has been a great resource of support to all those working with students in our area.
Things that I had wanted to provide for students that were not met:
 A trip to Haiti. My plan was to put one together for 2011, but due to the health concerns (cholera outbreak) I was encouraged to postpone the trip for another year.
 More leaders for E.T.C. This is still a work in progress and is one that I have as an immediate priority.
 Confirmation. I was “semi” involved with the Confirmation Class but I would desire to be more involved in the weekly
teaching. As it has been, I have been an office consultant to Kyle Otterbein.
 A meeting of all staff members who work in some fashion with junior high and high school students’ to assess how we
can better meet the needs of all students without over-programming or creating competition for students’ time & energy.
 More regular involvement as a “lay worship leader”. I have participated in this but am not on a regular rotation and feel
it is important for me to be in front of students and families helping to lead worship.
 I also would like to provide another mission opportunity for students and their families similar to Hurricane Katrina trips
to Mississippi. Not that I am hoping for another disaster, but would like to find something that all can participate in together.
Things I do outside of Youth Ministries: (Both of which I enjoy doing)
 I continue to be the staff person in charge of minor repair and service for issues that arise around the church building
and grounds. This does not take a huge chunk of time and is something I like to do. I do not meet with the building
team monthly but I do consult with them when a professional is called on to repair something
 I also am the one to call our cleaning service (E.J.S.) when there are concerns. I also answer questions that Irvin
(cleaning person) might have during the week concerning his schedule or a cleaning issue.
I am so excited to be working alongside Rev. Matt Paul as our new head of staff! I love working with everyone on staff and look forward to coming in each day.
Submitted,
Randy Hausler
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Music Ministry

submitted by Matthew Penning, Director of Music Ministries

Mission of Music Ministry at St. Andrew: To equip disciples in the worship of God through the offering of musical prayers, the proclamation of God's Word and the singing of psalms, hymns and spiritual songs.
Highlights:








Choristers Guild Festival. In March, members of the Cantate Choristers joined with other church choirs from around the
state for the Eastern Iowa Choristers Guild Choir Festival.
The Dixieland Band traveled in the spring to United Presbyterian Church in Lone Tree to lead worship.
So Long, Joe! was presented in May by the Cantate Choristers + Joy Club to the congregation at St. Andrew and residents of Emerson Point, an assisted living home for the elderly.
The Agape Singers, Logos Choir, and guest singers combined with orchestra on May 22 to present several movements
from Dan Goeller's In His Own Words, a work based on the sayings of Jesus.
Rejoice!, a new Tuesday evening adult bell choir, was formed. Ringers include some members of the former groups
Matins and Genesis, as well as 5 new ringers.
Children and Youth Handbell Choirs continue to grow, with 20 children, 10 junior high, and 12 senior high participating.
A series of adult education classes and hymn sings were held throughout the year in anticipation of the St. Andrew
songbook's first edition (I Will Sing of My Redeemer - a songbook for worship). Congregation members had an opportunity to request hymns, psalms, and spiritual songs to be included in the first edition. The songbook was debuted on
Christmas Eve, 2011.

Reflections:
I see God at work when I see the children and youth that I work with develop self-confidence and a sense of worth; when they start
believing that the person sitting next to them needs the piece of candy more than they do; when the prayers they offer on a weekly
basis show love for their friends and family and not just themselves; when the youth sit with residents of Emerson Point and ask them
about their lives; when I see a child hug an adult just because “they look sad.” – submitted by Laura Kastens, Assistant Director of
Choral Music Ministries
Starting the new adult bell choir (Rejoice!) has been such a meaningful experience for me. I am touched by the enthusiasm expressed by our new ringers! One ringer told me, "I LOVE music, and I have been wanting to be involved in the music program at
church, but I just don't sing. I'm so excited to learn the bells!" Another new ringer had never even read music before our first rehearsal in September. She has learned so quickly! I admire her courage and determination in trying something new, as well as the way
she expresses her love for God when she plays. In December, her daughters were home from college when the bell group played in
worship for the first time. The girls (both excellent ringers) were so proud of their mother! Now they can share their love of handbells
as a family! I was also happy to welcome to Rejoice! a ringer who hasn't had the opportunity to ring since the Genesis bell choir ended two years ago. I'm so glad to have the opportunity to renew fellowship with her, to continue working with the two ringers from the
Matins choir, and to get to know the five new ringers in the group! – submitted by Erin MacGorman Moore, Music Assistant
Music and the arts have a special way of communicating the gospel message in powerful ways. On December 11 the women of the
Logos Choir sang a setting of Tomorrow Shall Be My Dancing Day, a medieval Advent poem from the perspective of Christ, that had
a profound impact on Rowena Torrvillas’ understanding of the incarnation (faith itself, even) and its impact on her own life as well as
all of humanity. In her own words, "So, just when I was starting to think there was no longer anything fresh and new to discover in the
Season that's come at the tired end of a long and difficult year -- here's a Christmas carol rising from the essence of medieval romance, transforming Christology (from out of theology, earnest and often somewhat grim) into an act of gallantry. We are all invited to
take part in a dance by a courtly partner, and it's a joyous dance toward eternity. Breathtaking, yes?"
Soli Deo Gloria! Glory to God Alone!
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Worship Team

submitted by Patti Benson and Matthew Penning

The Worship Planning Team, consisting of Pastor Matt, Pastor Kyle, Matthew Penning, Heather Woodin, Lora Morgan Dunham, Jon
Doorn, and Patti Benson, meets most Wednesdays at St. Andrew during the noon hour.
Using discipleship as our worship theme this year, groups and individuals within the congregation, including Lighthouse, MOS, Stewardship Team and Prayer Ministry Team, were invited to write and/or lead a portion of the liturgy for Sunday morning services in the
fall, 2011. In addition, Patti Benson continues to coordinate our regular weekly lay worship leaders, many of whom work at presenting
scripture in new ways, including a multigenerational reading of 2 Corinthians with handbells.
The sharing of 28:16 Stories, stories reflecting God at work, or his presence in, our lives, were introduced to worship. It is hoped that
listening to these brief accounts will help us see God’s power to affect our lives in large and small ways and serve to further our own
acts of discipleship. Interested persons can contact the worship planning team to arrange to share their story on designated Sundays, generally the second and fourth Sundays of the month prior to the offering. The term, 28:16 Story, comes from the Old Testament book of Genesis, chapter 28, verse 16, in which Jacob (following a dream in which God reveals his commitment to Jacob and
his descendants) states, “surely the Lord is in this place and I did not know it.”
Following a series of hymn sings and education classes on congregational song, the St. Andrew songbook, I Will Sing of My Redeemer, was introduced into worship on Christmas Eve. The songbook, produced completely in-house, contains music suggested by congregation members and favorites that have been added over the years to the community’s repertoire. The songbook, which will see
yearly updates, will be used alongside the blue The Presbyterian Hymnal and green Sing! a New Creation hymnals.
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Personnel Team

submitted by St. Andrew Personnel Team

It has been a busy year with many blessings and challenges. We’ve gotten closer as a team and we are able to be more straightforward and ask hard questions of each other, but also laugh and be goofy together. We have grown in Christ’s love with each other
through making some difficult and painful decisions and we are thankful for His teachings and perseverance.
We welcomed our new Pastor Matt Paul who joined us in the spring. We spent several meetings getting to know each other and
learning Matt’s style of leadership. Matt is wonderful to work with. He has lots of new ideas and moves forward after much careful
thought. We also welcomed Deb Wretman in 2011. She is a delightful person and we are thankful for her many leadership skills.
Deb jumped right in and has moved our work along.
At the beginning of 2011 we held a Years of Service recognition gathering for: Colleen Jacobson for 20 years, Matthew Penning for
10 years, and Rebecca Schuchert for 5 years of continuing service to Saint Andrew. We are blessed and thankful for their caring
service to the members of Saint Andrew.
As a follow-up to the staffing analysis conducted in the fall of 2010 and Reverend Paul’s vision for the staff’s role in implementing St.
Andrew’s missional vision, the Personnel Team worked with Reverend Paul to implement a new and more effective staff structure. As
part of the staff restructuring, St. Andrew’s part-time Secretary/Receptionist position was replaced (effective 2/1/12) with a full-time
Office Manager position. Personnel Team conducted a search for the Office Manager position in October-December 2011. Our team
received 64 applications and interviewed six candidates we felt best met the needs of the position, narrowing to three excellent finalists for the position. Jenny Vang was hired and began her position on January 9, 2012.
Personnel worked with the Budget Working Team in the fall. After several meetings we were able to assist the BWT with a responsible and balanced budget for 2012. We recommended a 2% raise for staff for 2012. In addition, a $500 bonus was given to each staff
member in 2011 to say “Thank You” for the staff’s dedication and commitment, and especially for the last few years of continued hard
work and budget cuts.
Respectfully submitted,
Barb Fleckenstein and Marsha Grady
Personnel Team Co-Chairs,
Claibourne Dungy, Rich Schmidt, Jan Waterhouse, Deb Wretman, and Reverend Matt Paul.
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Stewardship Team

submitted by John Benson

Three years ago, a new Stewardship Team formed at St. Andrew. Our goal: to treat Stewardship as a ministry. We believe the primary mission of stewardship ministry is to enhance the positive effect of giving on the giver - to “grow givers’ hearts”. We deeply believe
in this focus. “Growing givers’ hearts” is not ‘church-speak’ nor a strategy. It is a ministry. It’s possible to experience joy and meaning
in giving. Through our pledges and gifts, we fund ministries and missions – thereby sharing the good news of Jesus Christ in a world
that so desperately needs it. Through our pledges and gifts, we become a part of each and every ministry, each and every mission,
and each and every facet of the life of our church. This is about more than money. When we dedicate ourselves to any ministry or
mission, we grow in return: growth of spirit, growth of faith, growth in connectedness to each other.
We feel the spirit has been leading us on a journey – treating Stewardship as a ministry. Again in 2011 our journey led us to new
outreach and ways of communicating with the congregation. We used the Mission & Ministry (M&M) Spotlight, i.e. bulletin inserts, to
highlight some of the many different ways people are serving Christ through St. Andrew – to remind us of the opportunities to share
God’s love and to help members better understand how their generosity impacts others. We also used the large white cross in various ways in 2011, such as posting new member names, highlighting service and mission trips, and displaying years of colorful children’s musical t-shirts!
As there are so many missions and ministries we could highlight, we created a “calendar” to center our efforts. In January we focused
on Welcoming – fostering the idea that we can be a welcoming congregation. In February we learned more about Caring Ministries –
those ministries and missions of St. Andrew that especially care for others. We held a special offering to grow those caring ministries.
In the spring we highlighted aspects of children and youth ministries, also followed by a special offering dedicated to these ministries.
Our goals for the special offerings were to provide a different means for individuals to give and grow their hearts if they were so
called. In the summer we started raising awareness of endowment and planned giving. Through the endowment brochure and newsletters, we told the stories and spoke of the many possible reasons for planned giving.
In the fall, Pastor Matt brought his own energy and message, transparently calling us to grow our gifts (here or elsewhere in the worldas we see fit) and see that our hearts will follow. We gave out books to study, Fields of Gold, with weekly study questions on bookmarks. Pastor Matt helped us quantify the concept of growing givers’ hearts – by challenging us to grow our pledges. Whereas a year
ago 35% of pledges grew or increased over the prior year, this year (pledges for 2012) that percentage rose to around 65%. Translated….hearts have grown.
May the peace of Christ, the love of God and the fellowship of the Holy Spirit be with you, now and always as we together seek to
serve our Lord and Savior Jesus Christ.
Stewardship Team: Kathi Anderson, John Benson, Laura Frey Law, Margaret Heidger, Cindy Kasper, Emily Kasper, Bob Lamkins,
Aaron Shileny and others who helped us, including Tim Dyck and our Pastors.
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Mission, Outreach + Support

submitted by Paul Heidger

The MOS team is charged with considering requests for support from St. Andrew members, community relief agencies, and Presbyterian-sponsored and other Christian organizations serving youth and students, the homeless, and hungry. It also considers the
need of those from our congregation for scholarship aid, enabling them to respond to calls to seminary and Christian ministry,
through its administration of the Christian Vocations Fund.
Importantly, the team seeks to interpret mission and Christian vision to the congregation and community. In October, MOS hosted
(together with the Presbytery’s Peacemaking Taskforce and the Iowa City Foreign Relations Council) a special Iowa City community
peacemaking celebration with Reverend Peter Tibi of South Sudan, who heads RECONCILE, International, a PC(USA) supported
organization devoted to opening communication and seeking peaceful resolution of differences between tribes and ethnic groups
within South Sudan. Rev. Tibi was itinerated throughout the US as part of our denomination’s General Assembly Mission Council’s
International Peacemaker Program. All are invited to view his compelling presentation, still running on Iowa City Channel 4. We are
also appreciative of the opportunity during Adult Education hour to share the stories of those St. Andrew members who have personally accepted calls to mission, through the “Faces of St. Andrew in Mission” series, as well as presentations by representatives of
organizations receiving St. Andrew prayer and financial support.
A compilation of where locally-determined St. Andrew mission dollars were allocated is included in the accompanying report of total
benevolence giving by St. Andrew in 2011. In addition, MOS recommends to Session the proportion of funds for mission in our annual church budget to be distributed through our denominational connectional channels, and that portion to be allocated directly by
Session, on recommendation of MOS. This proportion in 2011 was 50% for denominational mission giving (National/International
Presbyterian mission funding; Synod; and Presbytery), and 50% for locally-determined allocations for mission and outreach.
MOS acknowledges with gratitude the continuing exceptional generosity of the St. Andrew family in giving of its financial resources
for mission. Our team has been in constructive dialogue directly with Session concerning the need to grow St. Andrew’s traditional
generosity of benevolence giving directly within our church budget, and has vigorously represented growing the mission allocation in
the budgeting process. The team has also been in dialogue among its members and with Session and the Budget Working Team in
terms of broadening the traditional scope of the definition of “mission” as our congregation continues its visioning process for the
future.
Most significantly, many St. Andrew members continue to extend Christ’s love and compassion personally to our community, nation,
and world. They have responded to special callings such as participating in continuing flood relief, both within Iowa and Tennessee;
ministry to the poor and hungry in Iowa City and beyond; tutoring and lending personal support to students with special needs at
Pheasant Ridge in partnership with the Neighborhood Centers of Johnson County; and to medical mission in many parts of the
world. Importantly, these calls to mission continue to be heard by members of all ages, extending from our Sunday School children,
through our youth, college students, young parents, and yes, grandparents!
To promote innovative initiatives in mission by our church membership, MOS yearly allocates $3,000 in “new vista” funds for providing start-up funds to underwrite approaches to mission that were new to us as a congregation, or that reached previously underserved needy within our community, or beyond. We sincerely encourage all St. Andrew members, small groups, youth and friends to
share their vision for such new directions with us early in this New Year, as St. Andrew continues in its second half of the century of
faithful giving of our resources and selves in reaching out in Christ’s name to others.
It has been our team’s privilege to serve the congregation this past year, and we enthusiastically encourage anyone interested in
joining our Team to approach our Team Chair about doing so. Members this year included: Paul Heidger, chair; Sarah Dyck, Marilyn Holland, Jane Jakobsen, Michelle Lamkins, Amy Nicholson, Andy Smothers, and Jan Taylor.
A full financial report of MOS allocations in 2011 may be found on pages 27 & 28.
Respectfully submitted for the MOS Team,
Paul Heidger, Chair
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Prayer Ministry

submitted by Joan Van Hulzen

The Prayer Ministry began in 1994, claiming verses in Ezekiel that refer to a stream flowing, then increasing and increasing again,
becoming a river, nourishing all it touched. (Ezekiel 47) This promise is still claimed as we faithfully offer prayer for our church family.
Prayer Ministry continues to flow … touching joys, sorrows, needs and joining in prayer for those requests even if they are
anonymous.
 Confidentiality is key.
 Most members pray from their homes.
 Prayer meetings are held twice a month (second and fourth Thursdays).
 The Prayer List is categorized and divided, so everyone prays for a few concerns (8-10). Thus, the entire List is prayed
over each day.
 Updates are requested to continue prayer beyond one month; callers follow up prayer updates and answered prayers.
 Prayer Cards are available in the pew racks, and on the Prayer Ledge outside the church office.
We seek to respond and serve afresh each year. This year Prayer Ministry served by:
 Providing monthly Quiet Times (Bible verses for daily devotions).
 Writing monthly articles for the Newsletter.
 Organizing/conducting a Lenten Prayer Project (the congregation and Prayer Ministry pray for each church member).
 Leading Adult Ed studies and Women's Retreat activities.
 Providing Prayer Guides for the National Day of Prayer.
The Prayer Ministry Team is an open and affirming ministry. It is a privilege to stand with others in prayer, to see God at work as
prayers are answered, and to thank God together. There has been an outpouring of thankfulness for the sustaining prayers, and to
God be the glory. We encourage you to talk with any of us to explore the possibilities of your becoming involved in a deepening prayer life, and in the joy of intercessory prayer.
Special thanks to: Colleen Jacobson who has faithfully provided secretarial help above and beyond!
Members: Jane Boyd, Ginny Barber, Grace Cooper, Steve Dunham, Elizabeth Ebot, Bill Ford, Laura Frey Law, Kerri Goers, Berniece
Hansen, Sally Hartwig, Peter Hatch, Marilyn Holland, Rosalie Jeffress, Julie Lavely, DeAnn Lehman, Shirley Leonard, Margie Loomer,
Gwen Lowe, Sue Luloff, Beth Macpherson, Betty Oglesby, Rebecca Porter, Nancy Prall, Helen Ringgenberg, Mary Beth Ross, Karla
Schmidt, Virginia Spalding, Jackie Stokes, Jenny Von Bergen, Penny Watson, Glenys Williams.
Co-chairs: Nancy Perkins and Joan Van Hulzen
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Stephen Ministry

submitted by Paul Schroeder

Stephen Ministry in 2011 continued to provide care to and to accept referrals from members of Saint Andrew and individuals outside
our congregation. Those who served as Stephen Ministers during 2011 include: Mark Beerends, Jim Dane, Myrna Farraj, Bill Ford,
Ken Gibson, Shelagh Hayreh, Gail Hockom, Patsy Lawton, Margie Loomer, Jim Maxey, Mary Beth Ross, Paul Schroeder, and Andy
Smothers. They provided care to fourteen care receivers this year.
All Stephen Ministers begin their service with approximately 40 hours of formal training. As they continue to serve at Saint Andrew,
they attend an hour of continuing education each month. The topics of the training sessions this year were: Communicating with Compassion, Discerning Opportunities for Care, Ministry to Those Experiencing Depression, and Caring for Residents of Nursing Homes.
St. Andrew’s Stephen Ministers met with St. Thomas More’s Stephen Ministers during monthly continuing education training sessions
pertaining to aging and divorce. Each continuing education session throughout the year ended with an opportunity for Stephen Ministers to gain the support of and accountability to fellow Stephen Ministers for their caring relationships.
One of the core principles of Stephen Ministry is the strict observance of confidentiality between the care receiver and the Stephen
Minister. Yet St. Andrew’s Stephen Ministry program is ripe with many instances of where God has worked miracles in our presence.
Each week St. Andrew’s Stephen Ministers are employing the tools of reflective listening, intercessory prayer, Scriptural lessons, and
shared blessings in impacting the lives of members of our congregation and others in need of spiritual healing.

Fellowship Team

submitted by Ruth Dane + Joellen Roffman

Once again the Fellowship Committee organized and facilitated several events throughout 2011 to help church members get to know
each other better and to enjoy fun activities. We hosted the “Souper Bowl” luncheon in February and the “Maundy Thursday” meal in
April. We tried something new for the Ministries Fair in August. To go along with the carnival theme we served pulled pork sandwich
meals outside and put on a cakewalk where everyone was a winner and won a cupcake of their choice. October brought the annual
hayride and hotdog/ s’mores roast. It is always a delight to see God bring many generations together in fellowship. Many get to know
their Christians brothers and sisters in this informal setting. Our final event of the year was the Advent Wreath making. This has
been a tradition for many families throughout the years, but we would like to make it even bigger and better for the coming year.
The Fellowship Committee is looking for new members and new event ideas. If you are interested call either Ruth Dane at
319/330.8953 or Joellen Roffman at 319/351.3141. Or, you are more than welcome to attend our meetings the first Monday of the
month at 5:30 pm in the church library.
Yours in Christian Fellowship,
Ruth Dane and Joellen Roffman
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Building Team

submitted by Glen Schmitz

The Building Team is responsible for overseeing the current building’s maintenance needs. This past year presented opportunities for
many members of the congregation to pull together, stand together, rake together, wash together, and hold each other up (literally)
together to keep our church building comfortable for a multitude of people to enjoy worship and other activities nearly every day of the
year. At year’s end, all the carpets are clean, the sidewalks are being cleared, banners and decorations are in place for the season
and we look forward to an exciting new year. As with most buildings, the “to do” list seems endless, but please thank the team that
oversees the efforts: John Lavely, Glen Schmitz, Dick Perkins, Ken Gibson, Rich Schmidt, Ken Arkema, Randy Hausler, Matt Paul,
Allan Mebus and the many members of the congregation that stepped up and stepped in to provide “many hands”.

Roadmap Team

submitted by Matt Paul

The Roadmap Team was commissioned by Session to engage the congregation in a process of preparation for a congregational vote
on whether to finalize the sale of our present church building and property. This process would involve regular communication and the
presentation of the most current, accurate, and pertinent information regarding building costs, design, timelines, and so forth.
We have been meeting at least twice a month since late September and have been exploring numerous options for both properties.
Specifically, we have been working on cost estimates for construction and financing for both sites. We have also formed two
workgroups for communications and to examine financial feasibility. Also, we have been keeping Session apprised of our work via
monthly updates.
Our first News on the Road publication went out in November and we plan subsequent editions as information becomes available.
Additional information has been included in the Messenger, as well.
Respectfully submitted,
Jack Prall, Co-Moderator, David Grady, Co-Moderator, Linda Fincham, Tim Finer, Toni Van Voorhis, Pastor Matt Paul, ex officio
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Adult Education

submitted by Rev. Kyle Otterbein

In the dark of January, Adult Ed began with a sweet ray of light as the Mission Outreach and Support team (MOS) presented the witnesses of Bill and Patsy Lawton and Jan Taylor, who had gone to Egypt for the Wheels of the World to give out wheelchairs that had
been refurbished in the Midwest. This reminder that St. Andrew is much concerned with what it means to be Missional and how Missional might connect to our Vision set the tone for much that was to follow in the year. In addition to two more MOS presentations
(both on local mission), we moved to a consideration of how doing mission is related to “The Disciple Making Church,” with, again,
several St. Andrew members sharing the podium with personal testimonies.
For Lent, instead of giving up something, we were given a wonderful study of hymns and hymn making by Matthew Penning and his
crew—in part, too, to prepare us for the creation of the St. Andrew Songbook (now available). The emphasis on the music of praise
was timely because this Lent was an especially happy one what with the calling of our new pastor, Matt Paul, and which in turn eased
Adult Ed into spring and a two-part open discussion of “What Would You Like Our New Pastor To Know About St. Andrew.”
In the fall, three courses, two emphasizing personal discipleship and one social commitment held sway in Adult Ed: Discovering
God’s Vision for Your Life (taught by Pastor Matt Paul); Cultivating a Culture of Discipleship (team-taught, chaired by Bill Ford);
and Learning How to Pray: Lectio Divina (led by Mary Beth Ross). And, yes, indeed Pastor Matt’s course was an especially lovely
and telling “answer” to what it was we wanted him to know about us last spring.

Library submitted by
Books:

Lois Hatch

Donated:

Youth
Adult

7 fiction

Purchased:

Youth
Adult

$18.47 Fiction
$25.47 Fiction

Media:
Donated:

Magazines:
Donated Purchased -

3 non-fiction
58 non-fiction
$166.78 Non-Fiction
$100.00 Fincham Fund

Audios - 3
Videos - 7
DVDs - 15
Thriving Family
Clubhouse Jr.
Clubhouse
Christian Century
Horizons

Supplies:

$19.99
$19.99
$59.99
$24.95
$68.44

The Summer Book Sale brought in $360.65. Thank you to Bill Ford for donating $149.65 from the sales of his book of poems,
The Graveyard Picnic.
Respectfully Submitted, Lois Hatch
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Presbyterian Men

submitted by Graham Dameron

The St. Andrew Presbyterian Men meet on special occasions when some business needs to be discussed, i.e. how and what various
mission projects should we support. These meetings are for all men in St. Andrew who are seeking fellowship with other members in
the congregation, to learn more about their community and to nurture their spiritual growth.
The Presbyterian Men's main responsibility is to park cars at St. Andrew during the Hawkeye Football season which allows them to
raise funds for charitable projects and programs. The Presbyterian Men distributed over $33,000 this past year. We are thankful for
the continued leadership, dedication and oversight from Jim Maxey, Dave Nicholson, Jim Woodin and all the other volunteers from
the congregation who help with this project.
In 2011, the Presbyterian Men contributed to the following projects and programs:
 Alternative Christmas Market
 Gideon International
 Iowa City Free Medical Clinic
 UIHC Chaplaincy Project - Old Capitol Kiwanis
 Camp Wyoming (Deer Center Renovation)
 Crisis Center
 Radio Bible Class Ministry - Devotionals
 Young Life
 Pheasant Ridge Picnic
 Rental Assistance for Needy Family
 Quilts for Japan
 Youth For Christ - Juvenile Justice Ministries
 Homestead Presbytery (Flood Relief)
 St. Andrew Seminary Assistance
 St. Andrew Youth Program
 St. Andrew SFO
 St. Andrew Coffee Fund
 St. Andrew General Ministries
Respectfully submitted by,
Graham Dameron

Women’s Ecumenical Bible Study

submitted by Margaret Loomer

The Ecumenical Women's Bible Study meets weekly on Wednesday, at 9:30 am at St. Andrew. Approximately 35 women from various faiths gather this semester to study the Book of Hebrews. In 2011 we studied the Book of Romans and a study of Christian Disciplines. Each session includes music, prayers, a discussion leader, and small group discussion of the lesson. Once a month we include food with our fellowship. In 2011 our group contributed items to the Domestic Violence Organization and to the Intervarsity Fellowship on the University of Iowa Campus.
This group of women have become a caring, supportive fellowship. Our goal is to go forward on our faith journey with this support
and educational challenges.
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Free Lunch

submitted by Shirley Maxey + Betty Stein

Shirley Maxey, Betty Stein and Rosemary Plapp co-coordinate Saint Andrew's "Free Lunch for the Homeless." We have great assistance from many others, including Sandy Parmerter, Denise Price, Jane Jakobsen, Linda Fincham, Barb Peterson and
Jean Cox. Many men from Saint Andrew participate and support us, every month, without whom we would be unable to provide for
our guests. We serve an average of 80-100+ guests on the first Wednesday of each month, throughout the year. The luncheon is
currently held in the Wesley House Dining Room, next to First Methodist Church.
A special note:

The Iowa City Free Lunch Board is looking for a new venue, starting in January of 2012. At the
same time, St. Andrew’s Free Lunch team is looking for a new co-coordinator as Betty Stein has
asked to be relieved after 14 years of faithful service.

Our Monthly Newsletter is published by Susie Pappas, Correspondent, and we appreciate all of those who contribute food, assistance and monetary support!
Respectfully Submitted,
Shirley Maxey and Betty Stein

Sewing for Others

submitted by Betty Oglesby

Sewing for Others (SFO) is made up of a group of people who get together at 9:00 am the first Friday of every month in the Fellowship Hall to do sewing-related projects for missions around the world. We sort donated material, cut dresses, shorts, or quilt squares,
assemble quilt kits, make wheelchair bags and walker bags, and package sewing projects the group members have completed at
home. SFO was started in the fall of 2003.
At the present time we have sent completed sewing projects to the following countries:
 Brazil: several times and places connected with Ceara Presbytery
 Egypt
 Ghana: in connection with Wheels for the World
 Greece
 Guatemala
 Haiti, HAFF mission base and an orphanage, La Gonave (an island off coast of Haiti)
 Israel, Jerusalem: several times to an orphanage
 Japan
 Kenya
 Moldova
 Nigeria
 Peru
 Philippines
 Uganda
 Zambia
We have made, packaged and sent:
 2070 dresses (each with 2 pairs of underpants)
 968 boys’ shorts and long pants (each with a t-shirt)
 720 quilt kits – for the women of these countries to sew
 250 baby blankets
 33 cosmetic bags
 296 wheelchair bags
 36 walker bags
Locally we have made and given 90 quilts to Habitat for Humanity, Shelter House, DVIP and Four Oaks Youth Shelter.
We are supported by donations from the Men’s Group, MOS, and individuals. Thank you to everyone who is involved!
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2011 Congregational Meeting Minutes
February 13, 2011, 9:45 am
A Congregational meeting was held on February 13, 2011 in the Sanctuary at 9:45 am. The meeting began with prayer lead by
Pastor Bob. A quorum was present. Pastor Bob shared some humorous stories of his interim pastorship at St. Andrew. The minutes
of the Congregational meetings in 2010 were approved as written. There was a prayer and hymn of Thanksgiving and Remembrance
for Irma Jo Kromer, Lewis Jack Sanders, Don Earnest, Evelyn Serrill, Virginia Van Nostrand, Brad Loomer, Bill Snider, Marilyn
Rogers and Ester Bierbaum.
Kathi Anderson and John Benson from the Stewardship Team thanked everyone for the results of the Fall Stewardship campaign for
the general budget for 2011. The congregation was thanked not only for their financial contributions but also for sharing time, talents
and other gifts to the Lord. In January the Stewardship Team focused on welcoming everyone who enters the doors of this church.
In February the focus was caring ministries, with a culmination of a special offering on February 27 going toward the caring ministries
of Deacons, Stephen Ministers, Prayer Ministry and Sewing for Others. March will begin a focus on children’s ministries. The
summer months will focus on endowments and planned giving. The whole Stewardship Team was recognized and thanked.
Eric Goers presented how the Finance Team arrived at the 2011 general budget with the formation of a Budget Working Team that
consisted of 2 people from Finance Team, 2 from Stewardship Team, 2 from Personnel Team and 2 from MOS. Eric talked a little
about the debts of the church: Camp Cardinal Property, Melrose Avenue mortgage, and debt to ourselves. In recent weeks there has
been a desire to try to accelerate the reduction of these debts through the Jubilee Offering. The Finance Team was recognized and
thanked. There were no questions to Eric’s presentation.
Marsha Grady thanked the staff for all that they do. Marsha presented Pastor Bob with a gift as today was his last Sunday with our
church. The terms of call for 2011 of Pastor Kyle came as a motion from the Personnel Team and were voted in approval by the
congregation. The details of Pastor Kyle’s terms of call are in the Annual Report of 2010.
All deacons and elders were recognized and thanked.
Allan Mebus told the congregation that a congregational vote concerning the Melrose property would come by January 2013 or
before. At this time the Expansion Timeline Team (ETT) is working on getting updated costs for building a new church or renovating
the existing building. Study circles will commence to discuss what is next in the life of this church, what is our mission, what are the
goals of the church; perhaps culminating in a revised mission statement. The goal of Session and this committee (ETT) is to provide
the congregation with as much information as possible before a congregational vote about the properties occur.
All members of the Pastor Nominating Committee (PNC) were recognized and thanked. Bill Ford explained that the PNC is getting
close to having 2 candidates come to the area for interviewing. If all goes as hoped the PNC will make an offer to one of them for our
senior pastor position. The Presbytery will be asked to approve the candidate. The candidate will then come to St. Andrew and
preach, after which the congregation will vote to call. The first part of this process is hoped to happen in mid to late March. Coming
to St. Andrew would happen at the convenience of the candidate. Bill asked for prayer, constant prayer. Bill expressed the thanks of
the Presbytery representative from the Committee on Ministry, Kit Shatzer, for her very expert aid and counsel.
Pastor Bob called Pastor Kyle to end the meeting with prayer, but first told the congregation to be kind to Pastor Kyle while the church
is with one pastor, love him and feed him! There being no other reports Pastor Kyle closed the meeting at 10:40am with prayer.
Respectfully submitted,
Jackie Stokes
Clerk of Session

Bob David
Moderator

21

2011 Congregational Meeting Minutes
April 3, 2011, Sunday, 12:20 pm
Pastor Kyle called the meeting to order with an opening prayer. A quorum was present (A quorum is 10% of the membership, approximately 100 persons). The purpose of the meeting was to hear the report of the Pastor Nominating Committee (PNC).
Pastor Kyle welcomed Bill Ford forward as chair of the PNC. More than 2 years ago the PNC was formed to search for a candidate
for the senior pastor position at St. Andrew. The committee consisted of Bill Ford, Ellyn Found, Ernie Lehman, Lora Morgan Dunham,
Kyle Nicholson, Aaron Shileny and Nelda Wittig. James Hemsley and Elizabeth Ebot served for a time as well. Kitsch Shatzer was
the committee’s representative from the Committee on Ministry at the Presbytery level. In 2009 the Church Information Form (CIF)
was put online. This form explains the composition and the needs of the church. 70 applicants responded, but from this group, no
match was found. A second submission of the CIF was put on line and 80 pastors applied. The PNC placed in nomination as the
next pastor/head of staff of Saint Andrew the name of the Rev. Matthew Paul. Bill went over Matt Paul’s biography and Rev. Paul
expounded more on his past calls; 4 ½ years as an associate pastor for youth, 6 years as a solo pastor, and coming from a 4 year
pastorate of a 300 member church. He has skills in mediation. He would start May 13, 2011. Rev. Paul’s wife Becca was also introduced.
The monetary terms of call for Pastor Paul are as follows:
Salary
$47,315.00
Housing
24, 000.00
Medical Reimbursement
3,000.00
½ Social Security Offset
5,685.00
Pastor Compensation (total)
$80,000.00
Reimbursable Expense Items:
Continuing Education
Professional Expense
PC (USA) Board of Pensions
Pension/medical/death/disability
Total Annual Cost to the Church
Additional Items:
Relocation Expenses
Vacation
Study leave
Moving Costs
Sabbatical
Paternity

$1,000.00
750.00
$23,409.00
$105,160.00

$2,000.00
4 weeks
2 weeks
$10,000.00
3.5 months after 6 years service
6 weeks

Questions concerning the call: The sabbatical leave of 3.5 months is with pay after every 6 years of service. Paternity leave is new
this year and is for a new child that could be brought into the family by birth or adoption. The medical reimbursement of $3,000.00 is
to cover the high cost of deductibles of the PC (USA) required insurance or any other reimbursable.
Pastor Kyle asked the congregation if they were ready to proceed with election of a pastor. The congregation voiced affirmatively.
The name of Matthew Paul according to the terms of call presented was submitted for a ballot vote under the will of God. A secret
ballot was passed out for all to mark. As the votes were collected Pastor Kyle explained the rules of the church should there be a
minority no vote. To approve this call a simple majority of those present was needed. As the votes were counted Kyle explained that
Rev. Paul would be taking one week of vacation to move the family to Iowa in the middle of June. The membership thanked Kyle for
his service and leadership to the church during this search. A thank you also went out to Bill Ford for chairing the PNC.
Continued on Page 18
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2011 Congregational Meeting Minutes
Continued from page 17
The vote was unanimous: 231 yes votes. Matthew Paul was asked if he would accept this call. He did. A motion was made and
seconded to have the PNC members sign the covenant and terms of call to present to the Presbytery. This was approved. A motion
was made and seconded to dissolve the PNC. This too was approved.
Pastor Otterbein closed the congregational meeting with a prayer at 1pm.
Respectfully submitted,
Jackie Stokes
Clerk of Session

2011 Congregational Meeting Minutes
June 12, 2011, Sunday, 9:45 am
It was determined that a quorum was present. Pastor Matt opened the meeting with prayer.
Revised Bylaws for the church were presented by Patti Benson who gave some history of why the revision at this time. The Bylaws
were last revised in 1996. When a team was asked to look into lowering the number of elders on Session it became necessary to look
at the Bylaws then and it became reasonable to make a formal revision of the document. The biggest changes were to reduce the
number of elders on Session, to allow for consecutive terms of elders to coincide with the Book or Order and to consistently unify the
capitalizations throughout the document. Each February the congregation will vote on the number of elders that will constitute the
Session for the next election of officers. The floor was opened to questions and there were a few clarifying answers. A vote to adopt
the revised Bylaws passed unanimously.
David Grady, chair of the Nominating Team, introduced the team: Mary Schmidt, Denise Schmitz, Laura Frey Law, Wes Habley, Marilyn Holland and Cate Koeppen. The nominees were identified. The floor was open to other nominations; there were none. A declaration of affirmation was made to approve the slate of nominations.
Elders elected were: (2012) Adam Canady (youth), Nancy Perkins; (2013) Amy Nicholson; (2014) Mike Anderson, Bob Boelman,
Tim Finer, Susie Pappas, Aaron Shileny.
Deacons elected were: ( 2012) Anna Egeland (youth), Susie Engelhardt; (2013) Dick Dustin; (2014) Bruce Floyd, Tamera Penning,
Ted Potter, Jan Taylor.
Personnel Team elected was: (2014) Deb Wretman
Treasurer elected was Eric Goers
Assistant Treasurer elected was Jason Schuchert
Nominating Team elected were Wes Habley, Tim Benson, David Grady, Jenny Von Bergen.
Pastor Paul closed the congregational meeting with a prayer at 10:05 am.
Respectfully submitted,
Jackie Stokes
Clerk of Session
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Finance Team

submitted by Eric Goers

Pursuant to St. Andrew’s bylaws, the Finance Team is responsible for the financial and corporate affairs of the church. That job was
much easier in 2011 than it has been in recent years of financial stress. In 2011 we saw total income of $866,396, with total expenses of $846,259, for net income of $20,137. This is the second straight year with a positive net annual income, which has allowed us
to take positive financial steps in the life of our church. Perhaps most notably, we paid off and burned our mortgage for our building.
We have reduced our debt on the Camp Cardinal Property to approximately $70,000, down from an original purchase price of
$1,350,000 three years ago. Session recently voted to repay $50,000 to the designated fund, from which the general fund borrowed
$100,000 several years ago. That transfer has reduced our internal debt to approximately $30,000, which should be paid off completely by the end of 2012, if not sooner.
The Stewardship team did a wonderful job with the fall pledge drive, mobilizing funds that allowed growth in a number of 2012 budget
lines supporting the mission of the church. The Budget Working Team, made up of representatives from the Stewardship, Personnel,
Finance, and Mission Outreach Support Teams, as well as elders representing music and worship, and building and youth, met to
develop a budget for 2012 that would aggressively promote the calling of the church while remaining fiscally sound. Even with 10
voting members taking active part in the budget process, all representing disparate church interests, the resulting budget was unanimously approved by the Budget Team, and given final approval by Session. That budget made significant strides in a number of areas. Those include restoring prior funding levels in music, youth ministries, nursery staffing, continuing education and professional
development, as well as a 3% increase in Mission giving, and a long-overdue, yet modest, 2% raise for staff. This growth also allowed St. Andrew to welcome a new full-time Office Manager, Jenny Vang, who will support church staff in their respective vocations,
freeing them up to do what they each do best.
After a challenging 2008 and 2009, St. Andrew has turned the corner and enjoyed a healthy 2010 and 2011, with growth in congregational financial support expected in 2012. With the prospect of being completely debt-free this year, all while advancing the call of the
church, we look forward to 2012.
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2012 Pastors’ Terms of Call
2011

2012

$ 47,315
$ 24,000
$ 3,000
$ 5,685

$ 48,261
$ 24,480
$ 3,060
$ 5,799

$ 80,000

$ 81,600

2%

PC(USA) Board of Pensions
pension/medical/death/disability**

$ 23,409

$ 24,446

4%

Reimburseable Expense Items:
Continuing Education
Professional Expenses
Cell Phone

$ 1,000
$ 750
$
-

$ 1,500
$ 2,500
$ 720

50%
233%

$ 41,664
$ 21,917
$ 1,071
$ 4,831

$ 42,497
$ 22,355
$ 1,092
$ 4,927

$ 69,483

$ 70,871

2%

PC(USA) Board of Pensions
pension/medical/death/disability**

$ 20,363

$ 21,267

4%

Reimburseable Expense Items
Continuing Education
Professional Expenses
Cell Phone

$ 1,000
$ 750
$
-

$ 1,500
$ 2,000
$ 720

50%
167%

Pastor Matt Paul*
Salary
Housing
Medical Reimbursement
1/2 Social Security Offset
2 weeks study leave
4 weeks vacation
Pastor Total Compensation

Pastor Kyle Otterbein
Salary
Housing
Medical Reimbursement
1/2 Social Security Offset
2 weeks study leave
4 weeks vacation
Assoc. Pastor Total Compensation

*Pastor Matt's 2011 terms of call was prorated
beginning May 13, 2011
**These dues are calculated by the PC(USA) Board of Pensions based on a
Pastor's compensation not including Social Security Offset (salary, housing, medical
reimbursement allowance). Dues in 2011 totaled 31.5% of Pastor compensation, dues
in 2012 total 32.25% of compensation.
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% change

2011 Year End Summary + 2012 Approved Budget Summary
2011 Budget

2011 Actual

2012 Budget

Budget % Change

Income
Pledges & Identified Gifts
Facilities/Office Income
Investment Income
Miscellaneous Income

851,900
500
600
500

864,475
875
545
501

880,500
500
500
500

$ 853,500

$ 866,396

$882,000

3%

8,800
64,419
30,050
200
4,851
5,286
900
800
4,225
110,955
6,950
22,400
65,329
1,775
7,388
501,685

3,953
67,006
28,093
609
4,966
3,080
1,061
332
5,743
111,998
6,759
31,764
67,214
2,140
5,951
505,588

9,400
69,550
32,385
375
3,651
6,125
1,150
1,400
4,075
114,660
8,262
22,400
44,850
2,265
9,300
551,966

7%
8%
8%
88%
-25%
16%
28%
75%
-4%
3%
19%
0%
-31%
28%
26%
10%

Total Expenses

$ 836,013

$ 846,259

$881,814

5%

Surplus/Deficit

0

20,137

186

Total Income
Expenses
Land
Building
Utilities
Equip/Furn/Fixt
Vehicles
Children's Ministries
Christian Education
Ministries - Care/Support
Membership/Evangelism
Mission
Music
Office Expenses
Operating Expenses
Worship
Youth Ministries
Personnel

*A more detailed budget summary for 2011 + 2012 is available upon request.
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2011 Mission Giving
Amount

Total

40,879
2,240
12,880

$55,999

2,500
2,933
2,500
250
2,000
650
2,000
500
750
1,800
1,500
2,000
1,500
750
2,000
3,000
2,900
1,500
84
4,000
1,000
500
2,000
1,500
6,000
2,000
460
1,000
5,588
400
1,500
2,500
2,500
500

$62,565

Unified Mission Support, Presbyterian Church, USA
Funded by General Fund giving
Presbytery of East Iowa
Synod of Lakes and Prairies
General Assembly
Locally Determined Benevolence Disbursements
Funded by General Fund giving, designated giving, & endowment distributions
Adeney-Risakottas/Indonesia
Andrew Smothers Seminary Support
Camp Wyoming
COMPEER
Crisis Center
DiG Youth Mission trip
DVIP
Free Lunch Program
Geneva Lecture Series
Habitat for Humanity/IA Valley
Haiti Medical Relief
Haitian American Friendship Fund
Heritage Christian Minority Scholarship
ICRS-Yogya Scholarship Fund
Japan Disaster Relief
Johnson County Neighborhood Centers
Joni & Friends/Wheels for the World
Medical Education International
Pheasant Ridge Neighborhood Center
Pittsburgh Project Family Mission Trip
RECONCILE/Rev Peter Tibi, Sudan
RVAP
Salam Medical Center
Salvation Army
Shelter House/Building Campaign
Shelter House/Operating Expenses
St. Andrew Mission Yearbooks
Table to Table
Tim Dyck Seminary support
UI Psychiatric Patient Clothing
United Presbyterian Home
Wycliffe Bible Translators/Perry & Beth Oakes
Young Life
Youth for Christ
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2011 Mission Giving, continued
Sunday School Projects
(Funded by Sunday School offerings)
Samaritan's Purse
UNICEF

Amount

Total

56
539

$594

Deacons' Fund
(Funded by congregational Deacons' Fund contributions)
Local, individual assistance or support

$5,676

Additional Mission Giving
(Funded by congregational offerings)
Alternative Christmas Market
Brethren Church of Haiti/Georges Cadet
Flood Relief
Free Lunch Program
Haiti Disaster Relief
Japan Disaster Relief
Pheasant Ridge Neighborhood Center
Sewing For Others

7,777
421
226
154
175
350
23
920

$10,046

Presbyterian Supported Special Offerings
(Funded by congregational offerings)
Christmas Joy
One Great Hour of Sharing
Peacemaking
Pentecost

1,896
1,597
1,063
533

$5,089

Presbyterian Men
(Funded by football parking receipts)
Alternative Gift Market
Camp Wyoming
Crisis Center
Gideons International
Individual Rent Assistance
Iowa City Free Medical Clinic
Kalona Historical Village
Missouri Flood Relief
Old Capitol Kiwanis/UIHC Chaplaincy Project
Pheasant Ridge Neighborhood Center
Radio Bible Class Ministry/Devotionals
Sewing For Others
St. Andrew Coffee Fellowship
St. Andrew General Fund
St. Andrew Youth Accounts
Tim Dyck Seminary Support
Young Life
Youth for Christ

1,101
750
4,000
2,000
800
2,000
1,000
5,000
2,000
84
750
400
700
8,320
2,000
3,000
1,875
3,000

$38,780

Total Mission, Outreach, Support for 2011

$178,750
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