
 

2022 Annual Congregational Meeting Minutes 

Saint Andrew Presbyterian Church 

February 13, 2022 

 

Meeting called to order at 9:52 am via in-person & zoom formats, with 36 total 

devices signed in on Zoom. The needed minimum quorum of 69 was confirmed by 

the session clerk.  

Pastor W. Robert Martin opened the meeting with prayer reminding us that 

raising our hearts and minds in prayer is a gift of the Holy Spirit in our midst and 

opening our lives to the Holy Spirit reflects our work, wisdom, and the guidance of 

God’s grace. 

He briefly explained Presbyterian polity and the rationale for the annual meeting 

and expressed the understanding those in attendance had a chance to read the 

annual report ahead of today’s meeting and gave thanks to those who submitted 

items for inclusion.  There were no questions received regarding the report. 

Motion: to receive the annual report by consensus.     MSC 

Jeff Charis-Carlson, office administrator, explained the voting procedure for those 

participating on Zoom.  Pastor Rob thanked Jeff for all the work he has done to 

prepare for this hybrid meeting. 

Ministry Reports: 

Finance Team-Jason Schuchert, Treasurer, presented the approved 2022 budget, 

which session had voted to accept at their January 20th meeting.  Jason spoke on 

the general fund giving, general fund expenses (which includes staff salaries, 

operating expenses, maintenance) and building debt.  He reiterated that the 

finance team’s goal is to strive for transparency and clarity. 



He presented a power point review of the past year’s finances illustrating a 2021 

actual income of $887,858 compared to actual expenses of $880,829. Both were 

below the 2021 budget of $910,000 each. The result was net income of $7,029 for 

2021.   

For 2022 Session has approved a balanced budget with $917,000 income (a 3.2% 

increase to the general fund over 2021 actual) and $917,000 of expenses. Utility 

and insurance expenses are increasing significantly for 2022. Additional provision 

has been made for building maintenance.  The 2022 budget also reflects a 2% 

increase in full-time staff salaries taken from the operating budget.  Due to these 

and other increased budgeted expenditures, the 2022 budget has no amount 

going to the loan payment out of the general budget.  

Jason noted that the personnel team recommended salary increases for staff of 

5% for 2022 and that accommodation was made, through fitting a 2% increase in 

the general budget and 3% coming from the annual “excess cash” allocation, in 

order to come as close as possible to that recommendation while retaining the 

balanced budget.   

“Excess cash” is that amount by which the church’s general fund bank balance 

exceeds 2 months of operating expenses.  The excess cash calculated to $39,700 

at 12-31-21. That was mainly the remaining unallocated funds from the federally 

forgiven “PPP” loan that the church got in 2020. Session approved $39,700 to the 

following designations:  

-  $3,970 to MOS 
- $16,243 as a 3% bonus to full-time staff 
- $19,487 toward building debt reduction 

 

Jason noted the next calculation for excess cash would be in early 2023, based on 

the results for the year 2022.   

A chart regarding the history of church capital campaigns was offered for review: 

Connecting Hearts 2019-2022 $1.3 million  
With Our Eyes on Christ 2016-19 $1.5 million 
Our Journey with Christ 2013-16 $2.2 million 
Our Place to Grow 2008-11 $1.5 million 
 
$6.5 million total pledged 2008-2022 



 

The mortgage loan on the church building was renegotiated in 2022 to a 3.125% 

fixed interest.  A balloon payment will be due in 2027.  The minimum monthly 

payment under the new rate is $18,959, down from $23,220 last year.  The 

reduction in interest rate saves $25,000 interest per year on the remaining $3.5 

million loan.  Finance team uses a building fund cash management approach of 

keeping 6 months of mortgage payments on hand ($114,000) and applying 

available surplus cash to mortgage payments periodically.  If you assume a total 

cost to the land and building of $12+ million, the unpaid loan balance of 

$3,566,394 is roughly 30% of that cost-like owning 70% of your home.  

Chris Charis-Donelson presented a brief report on behalf of the stewardship and 

the current capital campaign teams. She also reviewed the allocations of excess 

cash from 2021 and stressed this figure is only part of the story. She noted that 

the dedication, time, talents and passionate leadership of volunteers makes all 

the difference.  Chris reminded attendees that St Andrew is known for outreach & 

mission, the quality of our staff, and the uses of our building by the community.  

The church allocates 14% of its general budget to Mission. As noted on pages 46 

and 47 of the annual report, that allocation, plus many other acts of generosity 

and outreach, totaled $182,576 in 2021.   

Chris expressed excitement about beginning a new capital campaign this spring. 

Tim Benson was introduced next, representing the nominating team.  The team 

has a place on the St Andrew app for nominations to be submitted for 2022 for 

church officers and members of congregationally-elected teams.  These 

leadership positions will be voted on at the June congregational meeting. 

Motion: to nominate Kyle Bernard as a congregational member of the 

nominating team for 2022-2023.       MSC 

The Personnel team presentation by chair Graham Dameron offered the terms of 

call for Senior Pastor Rob Martin & Associate Pastor Kyle Otterbein for 2022, 

representing the same increase in salaries as given the rest of the fulltime staff.  

Total compensation will be $125,820 for Pastor Rob and $111,462 for Pastor Kyle.   



Motion: to approve the terms of call as listed in the annual report for Senior 

Pastor W Robert Martin III and Associate Pastor Kyle Otterbein.  MSC 

   

Pastor Rob reminded the congregation he has 2 weeks of study leave to carry 

over from 2021, giving him 4 weeks to utilize in 2022.  He also heartily thanked 

Nelda Wittig for her service as a beloved music assistant working with the 

children of our church.  Nelda retired from her position at the end of 2021. 

Graham Dameron introduced Youth Ministry Director Randy Hausler who 

addressed the congregation, expressing his intent to retire on August 31, 2022 

after 37 years of service to St Andrew.  He hopes this time frame provides the 

personnel team with sufficient time to locate someone to continue youth ministry 

to students in the Iowa City area.  A standing ovation was offered as a sign of 

gratitude to Randy for his remarkable longevity serving St Andrew’s youth and our 

church.  Graham stressed Randy is not retiring but getting rewired to serve in new 

ways!  Pastor Rob thanked the personnel team for their work.  He stated he and 

his wife Do have now been in Iowa City for one year and are very glad to be here.  

Graham stated Pastor Rob has requested a pastoral review be conducted this 

coming year to provide opportunities for growth in the position and personnel 

team will lead this process. 

Patti Benson, clerk of session asked the congregation to spend a moment in 

silence and gratefulness for the lives of each of the 11 members and friends of St. 

Andrew we lost in 2021 & January 2022 as she read each of their names. 

Motion: to adjourn this congregational meeting by consensus vote.  MSC 

Pastor Rob closed the meeting in prayer at 10:44 am, thanking God for the lives of 

our congregation, for the abundant gifts of faith showered upon us, and thanking 

the congregation for their witness to this community of faith.  

 

Respectfully submitted, 
Patricia Benson, Clerk of session                W. Rob Martin, III, Moderator 

 

 


