
2021 Annual Congregational Meeting Minutes 

Saint Andrew Presbyterian Church 

February 14, 2021 

 

Meeting called to order at 11:03 am via zoom format. The needed minimum 

quorum of 68 was confirmed by the session clerk.  

Pastor W. Robert Martin opened the meeting with prayer calling for us to open 

our lives to the spirit.  He expressed the understanding those in attendance had a 

chance to read the annual report ahead of today’s meeting and gave thanks to 

those who submitted items for inclusion.  There were no questions received 

regarding the report. 

Motion: to receive the annual report by consensus.  

           MSC 

Ministry Reports: 

Finance Team-Jason Schuchert, Treasurer, presented the approved 2021 budget, 

which session had voted to accept at their January meeting.  Jason spoke on the 

general fund giving (which includes staff salaries, operating expenses, 

maintenance) and building debt, and that he would later present the terms of call 

for associate pastor, Kyle Otterbein.  He reiterated that the finance team’s goal is 

to strive for transparency and clarity. 

He presented a power point review of the past year’s finances illustrating a 2020 

actual income of $876,488, which was 7.2% below the projected income but still 

exceeded expenses by $23,867, as expenses were $107,380 below 2020 budget 

projections.  

For 2021 Session has approved a balanced budget of $910,000 income (a 3.8% 

increase over 2020) and $910,000 of expenses (a 6.7 % increase over the 2020 

actual budget). This reflects a 2% increase in full-time staff salaries, an increase in 

the cafeteria plan for full-time staff equivalent to 10% of their salary, and  

$30,000 toward monthly mortgage payments (down from $39,000 in 2020).  The 

team believes this to be an achievable balanced budget for 2021.  The team kept 



most line item expenses the same as would be in any normal year so as not to 

lose the history behind the items, but expects this year to be another unusual 

year due to the pandemic and that some line items will again be underspent like 

they were in 2020 (an estimate of $27,500 in underspending is projected for 

2021).   

The Payroll Protection Plan (PPP) loan received in April 2020 amounted to $93, 

812, was spent on authorized expenses and was fully forgiven in December 2020.  

This loan combined with 2020 net income meant St Andrew effectively received 

$117, 679 more than was spent in 2020.  Utilizing the finance team’s unwritten 

guidelines of maintaining 2 months of operating expenses in the general fund and 

evaluating surplus income after the end of the year, which calculated to 

$112,000, session in January approved the following allocations of this excess 

cash:  

-$5000 to MOS due to lower 2020 income 
-$5000 to MOS due to anticipated lower income in 2021 
-$18,000 toward mortgage payments 
-$1,500 to the Interiors Team to meet requested 2021 budget amount  
-$5,000 to Pastor moving expenses 
 

-$23,000 remains to be allocated in the first half of 2021 and it is hoped to have 

the remaining $56,000 to allocate in the second half of 2021 if this amount is not 

needed to meet expenses related to the limitations imposed by the ongoing 

pandemic’s impact on giving.  A question regarding the possibility of a second PPP 

loan was answered and the church is not eligible currently as one must 

demonstrate a greater decrease in revenue than St Andrew has experienced. 

A chart regarding the history of church capital campaigns was offered for review: 

Connecting Hearts 2019-2022 $1.3 million  
With Our Eyes on Christ 2016-19 $1.5 million 
Our Journey with Christ 2013-16 $2.2 million 
Our Place to Grow 2008-11 $1.5 million 
 
$6.5 million total pledged to date 

 

The mortgage loan on the church building was renegotiated in 2020 to a 3.85% 

fixed interest rate, down from 4.125%.  A balloon payment will be due in 2027.  

The minimum monthly payment under the new rate is $23,200 but St Andrew 



finance team plans to pay $30,000 monthly in 2021.  The guidelines used by the 

team are to maintain 6 months of cash reserve in the building fund and apply 

available surplus periodically to reduce overall length of payments.  The current 

loan, as of December 2020, if $3,925,142 (down from the original loan of 

$5,115,000 in January of 2017).  St Andrew now has 66% equity in its new home. 

Chris Charis-Donelson presented a brief report on stewardship and the current 

capital campaign on behalf of the team.  She said this has been a year to celebrate 

despite the limitations of the pandemic.  She thanked the congregation for their 

willingness to offer their time, talent, and gifts.  Looking at numbers, the team 

provided the following 2020 statistics: 

$536,776 to the current capital campaign 
$876,488 gifts to the general fund 
$52,773 in donations and support to specific outreach 
Total $1,470,266 in a pandemic year!  Out of this total, $166,348 or more than 10%, was given to direct 

outreach ministry via MOS. 

Pastor Rob Martin thanked the team for their faithfulness. 

The Personnel team presentation by Kathy Duys offered the terms of call for 

Associate Pastor Kyle Otterbein for 2021.  Total compensation of $106, 295 

represents a 2% increase from last year’s $104,230.  She also encouraged anyone 

interested in serving on the team to speak with current members, session clerk, 

or office administrator.  Nominations are currently being sought for 2021 church 

officers and members of congregationally elected teams. 

Motion: to approve by polling the Associate Pastor terms of call for Kyle 

Otterbein for the year 2021. 

        MSC, via unanimous approval 

 

Becka Simpson was introduced as the co-chair of the Pastor Nominating 

Committee (PNC).  She presented a motion to dissolve the team.  Pastor Rob 

Martin offered his comment from the Presbytery that this team had been highly 

reflective of the St Andrew congregation. 

 



Motion: by consensus, to officially dissolve the PNC, with thanks for their 

dedication and service. 

           MSC 

 

Pastor Rob Martin next asked the congregation to spend a moment in silence and 

gratefulness for the lives of the 7 members and friends of St. Andrew we lost in 

2020 as he read each of their names. 

Motion: to adjourn this congregational meeting by consensus vote. 

          MSC 

Pastor Rob closed the meeting in prayer and meeting adjourned at 11:50 am. 

 

Patricia Benson, Clerk of session                   W. Rob Martin, Moderator 

 


