
2020 Annual Congregational Meeting Minutes 

Saint Andrew Presbyterian Church 

February 9, 2020 

 

Meeting called to order at 12:13 pm. The needed minimum quorum of 67 was 

confirmed.  

Pastor Danie DeBeer opened the meeting with prayer. He encouraged all to read 

the annual report, the story of our congregation, and encouraged comments and 

questions. He remembered the lives of our members lost in 2019 and reminded 

the congregation to honor their lasting legacy through a moment of silence.  

Ministry Reports: 

Finance Team-Jason Schuchert, Treasurer: Jason spoke on the general fund giving 

and building debt, and that he would later present the terms of call for associate 

pastor, Kyle Otterbein.  He has encountered persons in town who are not 

members who possess an understanding of our financial situation that is less 

favorable than the church’s financial situation actually is. He informed them we 

have debt but we are paying it more quickly than anticipated.  He encouraged us 

to share the news that we are in good shape - that we have a plan and are 

executing it well. 

He presented a power point review of the past year’s finances illustrating a 2019 

actual income of $944,682, which exceeded expenses by $61,000.  

For 2020 Session has approved a balanced budget of $960,000 income (a 1.62% 

increase over 2019) and $960,000 of expenses (an 8.71 % increase over the 2019 

actual budget). This expense growth is due in part to 2 % staff raises & increased 

building operations expenses. Additionally, $39,000 from the operating budget 

will be allocated toward paying the mortgage.  

Chris Charis-Donelson presented a brief report on stewardship.  She said this has 

been a year of plenty and one to celebrate.  She thanked the congregation for 

their willingness to be involved with their time and resources.   



Jason presented a chart providing totals for the previous and current capital 

campaigns to date: 

Connecting Hearts 2019-2022 $1.3 million  
With Our Eyes on Christ 2016-19 $1.5 million 
Our Journey with Christ 2013-16 $2.2 million 
Our Place to Grow 2008-11 $1.5 million 
 
$6.5 million total pledged to date 

 

Jason presented a chart outlining expense breakdowns for the loan balances.  St. 

Andrew’s construction loan began with $5.8 million owed on the new building. 

The “Soft Landing” payment plan slide was presented, as documented in the 

annual report (this plan includes assumptions regarding the general budget, 

capital campaign giving, and future land sales).  Our place in that timeline was 

shown, and the progress from the initial land sale, paydown of excess cash, and 

generosity of givers, has reduced the loan balance to $4,500,000. Members are 

encouraged to share this good news – that we are covering expenses, own 66% 

equity in our “home”, and that the congregation participates generously in both 

capital and general fund giving. 

Jason also shared information on the finance team’s cash management approach: 

Keep 2 months of cash in reserve, had kept 12 months of mortgage payments in reserve until the latest 
capital campaign results were known, but now keeping 6 months reserve due to the generous capital 
campaign pledges (while recognizing the uneven monthly pace of receiving).  In December, finance 
made a $65K payment against FFE loan & $49 K against debt, which payed off one loan, so now have a 
$4.5 mil total debt payment.  There will be a mortgage burning ceremony after this meeting!   The 
church could now send less in payment to the bank each month, but we are capable of paying the same 
amount or more due to the generosity of givers. A $25K monthly average mortgage payment is planned. 

 

Kyle introduced our new mobile giving tool, for which you can text “Saint 

Andrew” to 77977 and follow the prompts.  While he shared many will continue 

to give through checks and automatic withdrawals, this tool will enable givers to 

do so through their smart phones.  This tool is the result of our recent agreement 

with a company called Push Pay, which works with many other churches around 

the country.  Using the online tool, one can give to St Andrew’s general fund, 

capital campaign, Guatemala missions, etc. 



There will be a new St Andrew app introduced in the next 2 weeks; it will be one 

“hub” where people can interact with our church and learn what is happening, 

can offer prayer requests, etc.  The Confirmation class will be first to try out this 

new app since most have a smart phone and this is the way this age group 

engages with the community around them. 

Associate Pastor Terms of Call- presented by Treasurer Jason Schuchert: Pastor 

Danie’s contract has been renewed for another year and is not subject to 

congregational approval as session hires the interim pastor. For congregation 

information, the interim pastor terms were reviewed:  

2019 compensation was $117,659  
For 2020 a contract approved by session proposes compensation of $120,128, a 

2.1% increase. 

Kyle Otterbein, associate pastor terms of call for 2020 represent a 2.38% increase 

at $104,129 (vs. $101,707 in 2019). There were no questions voiced.  

Motion: to approve the associate pastor terms of call for 2020 as announced, at 

a 2.3% increase above 2019 figures or $104,129. Sue Swearingen moved to 

approve the terms of call and Terry Robinson seconded.  

MSC 

Stewardship Team-Chris Charis-Donelson: pointed out the amount of funds 

donated to mission under the advice of the MOS team.  She believes we put 50% 

or more of our resources into our mission and giving and service and states this 

represents a love of our congregation for service, and what a great example this is 

for our community. 

Land Sales Team -Elder Jeff Charis-Carlson: There are 2 reports in the Annual 

Report on page 19 for review of the congregation.  Outlot A and the Triangle 

properties are listed for sale under Jeff Edberg as our realtor.  The team looked at 

whether any land east of the building should be considered for sale or kept; since 

it seemed unlikely anyone could offer a market value for this land it was 

determined it would be to our advantage to keep this segment of our property.  

An ad hoc land use team was created in the fall by session to review the use of 

our existing land.  They reviewed past reports and consulted others and 

developed a plan which was approved by the session in January.  This is the vision 



for the future and the information will soon be put on the website so all are 

aware. 

There have been a number of inquiries for Outlet A, the complication being that  

the city requires completion of a street, the latest estimate for the cost of which is 

$400K before any development can begin.  None of the interest has reached the 

point of calling a congregational meeting for approval of an offer to buy Outlot A.  

The team will keep session and the congregation informed as much as possible. 

The Triangle property is zoned as office only.  The market for this is not as strong 

as hoped, so the city has been approached to change this zoning option and no 

progress has yet occurred.  Informational meetings will be held if any changes do 

occur.  Prayers are sought to keep the team moving forward. 

Questions were solicited and answered. 

Pastor Nominating Committee and Nominating Team- Elder Becka Simpson, 

chair: She introduced members of the current team and the need for 2 additional 

congregational at-large members.  The team has approached Virginia Ibrahim-Olin 

and Mary Roffman-Nixon as congregational at-large members.  No additional 

nominations were submitted. 

Motion from the nominating team- to approve the addition to the nominating 

team of congregational at-large members Virginia Ibrahim-Olin and Mary 

Roffman-Nixon. 

            MSC 

 

Becka requested all in attendance to seek out those members who are willing to 

serve on the Pastor Nominating Committee (PNC) and share their names with the 

team, that it is the desire to have a mix of different gifts among those who serve 

in these leadership roles (PNC as well as session, deacons), that the PNC will be 

the first order of business for the team and the aim is for a multi-

generational/balanced gender/diverse representation of the St. Andrew 

congregation on this team.  Once a slate is developed, session will be asked to call 

another congregational meeting so the congregation can approve the slate. 



Announcement was made that the mortgage burning ceremony will be held 

outside immediately after this meeting adjourns. 

Pastor Danie asked Pastor Kyle to lead the congregation in the Lord’s Prayer as a 

closing prayer. 

Meeting adjourned at 12: 58 pm as all business was concluded. 

Respectfully submitted, 

Patricia Benson, Clerk of session                    Danie DeBeer, Moderator 


