
Final report of the Mission Task Force 
 
Earlier this year, Session asked the Mission Task Force to come up with suggestions for a 
Mission Statement for Saint Andrew and better develop community mission outreach. After team 
meetings, listening posts, email requests and individual conversations with several members, 
the team submits the following recommendations: 
 

1. Mission Statement: 
 
The Capital Campaign slogan, “LIving in Jesus Christ, Connecting Hearts, Renewing Lives” has 
itself become a connection and talking point for many members of the Saint Andrew 
congregation. This short slogan has the capability to be broad enough to support our current 
ministries as well as open up the possibility for new ways to renew lives in the future. This could 
serve as a mission statement to be connected to a better crafted vision statement that 
resembles one the following: 
 
Saint Andrew church believes that we are all connected as the Body of Christ. We have many 
gifts, talents and ideas that strengthen our faith and ability to worship God as one body. We 
welcome people from all walks of life to join us in worship, develop in faith and go beyond our 
walls to share that faith with others.  
 
We believe that every member is a minister. As we join together in our church building during 
worship, faith development and community projects, we are able to renew our lives and are 
better prepared to be an example of Christ’s love by serving outside our walls in the local 
community and beyond.  
 

2. Community Outreach 
 
The Worship, Mission and Faith Development Task Forces are committed to envisioning St. 
Andrew as a worshipping community focused on Connecting Hearts and Renewing Lives. As a 
group, we believe God has blessed St. Andrew with a spacious, beautiful, custom-constructed 
building with the goal of using it for the mission, outreach, and service instituted by Christ during 
his earthy ministry. Although we always will give first thought to our internal ministries and the 
needs of our closest partners, we also want our building to be available for use by the local 
church and non-profit communities. We also give thanks to God for enabling St. Andrew to pay 
forward the generosity of its members by continuing to direct 14 percent of all money collected 
to support 
mission-oriented goals. 

 
To be good stewards of our building, our congregation needs professional staff members and 
long-term volunteers who are ready, willing, and capable of coordinating building use requests 
and overseeing building maintenance. 



We need our paid and unpaid leaders to be fully invested in the outreach mission exemplified by 
the biblical St. Andrew — actively engaging and forming new partnerships with the broader 
community. But we also need them to value the organizational and administrative energy 
required to have our building used effectively and efficiently. 
We believe ALL of our staff members should demonstrate a heart for outreach, but we also see 
value in writing new job descriptions that clarify the specific roles individual staff positions 
should play. We recommend the Personnel Team include the following positions as it overhauls 
and rewrites job descriptions for our paid staff (to clarify-- this is not a request for additional staff 
members): 

 
Director of Community Outreach Ministries: A half-time position focused on servingas 
a liaison between St. Andrew and its partner groups that are making use of our building 
or participating in joint ministries. This position would serve as the staff liaison to the 
MOS Team to help coordinate the distribution of Local Benevolence Funds as well as 
support emerging internal ministries within the congregation. The position would be 
responsible for communicating regularly with the Building Manager to address logistical 
issues that come with increased building use.  (At the bottom is a list of recommended 
specific duties for the Personnel team to consider in the job description) 
 
Building Manager: A half/full-time position focused on managing all aspects of 
maintenance and care of the St. Andrew church building and grounds to ensure that the 
building and grounds are safe, clean, inviting and welcoming, and prepared to support 
the ministries of the church. The position would be responsible for communicating 
regularly with the Director of Community Outreach Ministries to address logistical issues 
that come with increased building use. The two positions, working together, would 
operate as the equivalent of a Registrar at a university — coordinating available building 
space and resources to fit within the educational, mission, outreach, and service goals of 
St. Andrew. And as St. Andrew pays down more of its mortgage, both positions could 
expand to full-time in order to further spark the organizational energy needed to respond 
to God’s call in new ways. 
 
 

Through discussions and discernment, the Mission, Worship, and Faith Development task 
forces have recognized the importance of integrating all three of these overlapping components 
into Saint Andrew’s overall mission. Some suggestions are already being implemented such as 
the children’s mission trip to Mount Pleasant, Connecting Hearts through Mission parts of the 
worship service, and Sunday School classes serving as greeters, ushers, etc. We look forward 
to many more cooperative, faith-strengthening opportunities as Saint Andrew grows in numbers 
and programs. 
 
 

 



In the listening post, we also identified several ways that volunteer members could enhance the 
mission experience of all interested members. Suggestions include: 
 
 

1.Technology improvement:  Are there members in the church who would be able to use 
more current technology to develop a survey that is easier than paper cards in bulletins to 
determine talents and interests? Maintain this database and update? Use Ipads at welcome 
center? Communicate once interest is expressed.  Help with use of social media more familiar 
to youth (?Snapchat and Instagram?) 
 

2.Consider having a group of volunteers or a team to help plug in new members -- have 
the information available about the many ministries available and meet one on one (or one with 
family) to discuss and connect them. 
 
 

3. Consider forming a team of “listeners” to help members.Such volunteers obviously have 
to have at least some of the qualities of the Stephen ministers (but hopefully not require 
quite as much training), but mostly they have to be able to listen--in our culture a vast 
number of folk simply need to be listened to without judgment 

 
 
 
Duties of Director of Community Outreach Ministries 
Communication with current mission partners: MOS, CRC (Consultation of Religious 
Communities), individual ministries of the church. 
Meet with leaders of church-supported ministries (ie LFO, SFO, Free Lunch) once or twice year 
to discuss their program’s identity, recruitment, strengths and current needs. Ask if they have 
any outside evaluation or how they determine the impact of their program.  (Not necessarily 
about numbers, but rather outcomes) 
Report at each staff meeting (have a mission agenda topic) what programs are doing. 
Serve as a central contact for people interested in mission projects. 
Maintain a list of contact people for church ministries and active local mission partners 
Meet with a representative from First Presbyterian Church to determine if there are ways the 2 
churches can support each other in mission works. 
Liaise with major community programs such as United Way and Johnson County Social 
Services to determine needs assessments and opportunities. 
Coordinate with rest of staff when international missionaries are back to share their 
experiences. (ie being able to do a minute for mission during services) 
 
 
Mission Task Force team: Cecilia Norris, Rod Sullivan, Paul Heidger, Jan Taylor,  Beth Anne 
Pigge, Kyle Otterbein, Marilyn Holland 


