
Special Session Meeting Minutes (DRAFT)

St. Andrew Presbyterian Church


7 p.m., June 3, 2019


Elders present: Tim Benson, Sarah Brakke, Jeff Charis-Carlson, Kathy Duys, Myrna 
Farraj, Margaret Heidger, Cecilia Norris, Beth Anne Pigge (virtually), Bruce Walker and 
Joe Whitney.


Pastors present: Danie deBeer, Kyle Otterbein


Elders absent: Mark Beerends, Dave DeGroot, Ann Ford, Bethany Lagani, Will Sparks 
and Doug Wildes.


Guests: Matthew Penning


The meeting opened in prayer at 7:03 p.m.


Motion: To appoint Jeff Charis-Carlson as clerk pro tem. 	 	 	 	 MSC


As St. Andrew goes through the pastoral transition process, Session is trying to answer 
a number of questions about the church's leadership structure as it prepares to form a 
Pastor Nominating Committee. The three main discussion questions — about finances, 
about staffing, about mission focus — are all interrelated, and it’s hard to answer one 
question without having answers to the other two already in hand.

This special meeting of the Session, in which no broader motions were entertained, 
focused on two main questions about the congregation’s long-term staffing/leadership 
model:

• Should St. Andrew continue to employ both a senior and associate pastor, or should 

those positions be combined, freeing up resources and organizational energy to 
create other needed ministry and administrative positions? (It’s a question that needs 
to be answered before the congregation can move forward with calling a Pastoral 
Nominating Committee and seek out the right candidate for either a senior or solo 
pastor position.)


• St. Andrew’s associate pastor, director youth ministries and director of children’s 
ministries are each within a few years of retirement. How is St. Andrew preparing for 
the expected turnover of senior staff over the next five years? 


Kathy Duys reported that the Personnel Team already has interviewed the staff and has 
begun a discussion of possible staffing models. The team has been hesitant about 
moving forward with those discussions without specific direction from the Session. A 



special meeting on this topic had been called in March but was cancelled because of 
timing issues.


The Session, by consensus, directed the Personnel Team to continue working with staff 
to sketch out a staffing/leadership model that would include a solo pastor. Personnel 
Team will bring an outline to the June 13 Session meeting with plans to bring a 
complete model to the July 18 Session meeting.


Discussion also continued on the question of whether to continue funding for the three 
assistant director of music positions created last summer. Those positions were 
approved on a temporary basis for the 2018-19 program year, with the understanding 
that the Personnel Team would bring a recommendation back to Session on whether 
those positions should continue for the 2019-20 programming year. 


Matthew Penning provided information on how those positions fit into the overall 
mission of St. Andrew’s music ministry, and he explained how a decision on those 
positions would been needed soon to begin preparations and planning for the 2019-20 
program year. The salaries for the part-time positions adds up to $28,000 for the 
program year.


This specific staffing question comes right at the moment when the broader questions 
about finances, staffing, and mission focus are starting to converge. Funding for the 
positions already is included in the 2019 calendar year budget, and a vote is expected 
during the June 13 Session meeting on whether to extend that funding into the 
2019-20 program year.

The Congregational Meeting is scheduled for between worship services on Sunday 
June 9, and June’s regular Session meeting has been rescheduled for June 13.

The meeting adjourned in prayer at 8:47 p.m.


Submitted by Jeff Charis-Carlson, clerk pro tem 
June 7, 2019


