
Saint Andrew Presbyterian Church  

Meeting of the Session 

February 21, 2019 | 7:00 p.m.  

Minutes draft 

Attending elders: Mark Beerends, Tim Benson, Sarah Brakke, Jeff Charis-Carlson, 

Dave DeGroot, Kathy Duys, Ann Ford, Margaret Heidger, Bethany Lagani, Cecilia 

Norris, Beth Anne Pigge, William Sparks, Joe Whitney, Doug Wildes 

Excused elders: Myrna Farraj, Bruce Walker 

Guests: Chris Donelson, and by phone, Tom Norwood, Horizons Stewardship, our 

campaign consultant at 7:30 

Pastors: Danie DeBeer present, Kyle Otterbein 

Danie opened with prayer and a devotion on Luke 9, with Jesus on the mountaintop 

with Elijah and Moses, Jesus, with Jesus glowing and Peter witnessing.  

4. Agenda approval and consent agenda.  

Jeff Charis-Carlson moved, Mark Beerends seconded       MSC 

 

4.1 MOS report: Agenda approved 

4.2 Approval Session Minutes:  Called Meeting Thursday, January 17, 2019.   

 Annual General Congregational Meeting February 10, 2019, minutes recorded by 

Patti Benson, Clerk pro tem, to be approved at the next congregational meeting 

in June. 

 Margaret moved to approve minutes, Sarah Brakke seconded.    MSC 

 

5.   Clerk’s Report – Ann Ford :  Attendance February 3, 2019 communion: 304   
January monthly attendance numbers for past years: January 2019, 1034 (4 
Sundays).  January 2018, 1139 (4 Sundays).  January 2017, 1081 (5 Sundays).  
January 2016, 1205 (5 Sundays) 

5.1 Posting Draft Minutes – Ann Ford / Jeff Charis-Carlson. 

 See the Supporting Document 190221 “posting draft minutes background.pdf” 

MOTION In order to ensure timely communication with the congregation, the 
Session will take the following steps: 
1) Continue to make draft minutes available on the church website at the same 
time they are made available to Session members for review.  
2) Renew the practice of including a ‘highlights’-like summary of each regular 
meeting in the next Messenger. 
Moved by Jeff Charis-Carlson, Seconded: Sarah Brakke     MSC 

 

5.2 Report 

5.3 Correspondence  none 

5.4 Membership 



5.4.1 New Members Pat Dustin has asked to transfer her membership back to 
SAPC from 1st Presbyterian Church in Iowa City.    MSC 

5.4.2 Baptisms: Tyler Brophe was baptized on January 27th.  Keith and Ann 

Brophe, his parents, were welcomed at that service by reaffirmation of faith.  This 

was approved January 19th.  

 

6. Leadership Team Reports    

6.1     Interim Senior Pastor’s report: Danie de Beer reported on the Missional 

Planning Team. There will be 3 Members from Session for the team.  The Missional 

team will include Cecilia Norris and Beth Anne Pigge, and Doug Wildes will join the 

team to balance with a male elder. 

 

6.2 Associate Pastor’s Report.  Kyle Otterbein attended a very good continuing 

education in Portland, Oregon.  Many churches are in transition, and not just those 

changing pastors.   

 

6.3 Director of Musical Ministries  

 Update on Brazilian music intern team.  They are settling in with the help of our 

staff.  Matthew Penning and Danie DeBeer are working on this and teaching organ.  

How to use them in a missional way.  They will be in the Messenger with biographies.  

We need to try to learn names and be welcoming.  They are living in 5 different homes 

and will be here for 5 months.  They will also be welcomed to play in different churches 

and Beth Anne Pigge suggested that they go to free lunch to play and to eat lunch. 

6.4 Director of Youth  

6.5 Director of Children and Young Family Ministries 

 

Capital Campaign: Tom Norwood joined the meeting by speaker phone.  Chris 

Donelson came in as a guest.  Tom gave us his executive summary.  He has looked at 

the financials and reviewed it all.  The SAPC per household contribution is $2,943, 

which is about $400 more than the national average in the PCUSA.   Our top-end 

donors are key to continue at our level.  Norwood interviewed selected individual 

members and all were enthusiastic and supportive of the capital campaign, so there is a 

great foundation for the campaign.  He asked if they feel SAPC is moving forward or 

backward? 10 said forward, 6 steady, none said backward.  They identified our 

strengths as our youth ministry and our staff.  Any specific issues? There is some 

problem with donor fatigue, financial transparency, but the emphasis is on the future, 

not the past.  Our past was acknowledged, but people want to focus on the future.   

 

His recommendation is to move forward this spring.  He would recommend a 

preliminary target of $1,000,000 and perhaps move that up to about $1,300,000.  We 

will have to provide a good vision of what we will be able to do with donations.  A key 

question is what would motivate people to contribute to this campaign?  Why give?  



Why give to SAPC?  Emphasize lead and major gifts to launch.  Interviews showed 

enthusiasm.   

We have 2 weeks to make the decision to commit to his campaign management.  A 

special session meeting will be scheduled soon to vote on this. 

 

Danie DeBeer reminded us to be delighted with our new building – don’t get over it. 

 

7. Rocket Docket – There will be a half-day camp for school children on March 4th, 

Sarah Brakke reported.  She wants our Brazilian students to participate. There 

will be another March 22nd day camp.  The results for our 1st and 2nd day camps 

were good.  AmeriCorps volunteers helped with a free lunch for Pheasant Ridge 

kids and they want to establish volunteers to do that again for the summer.  Kyle 

said that day camp led to helping a family and they sent a Valentine thank you.  

The television screens in the atrium are working thanks to Joe Whitney.   

8. Team Reports  

8.1 Finance Team Report  

8.1.1 Financial Report   Tim Benson reported that January went well financially.  

We need to decide how much to keep as a reserve in the building fund.    

8.1.2 Stewardship  

8.1.3 Capital Campaign 

Kathy Duys said that a question came to her about the expense of delivered 

filtered-water jugs.  We talked about it and that delivery will be canceled.  

There is also filtered water available in the atrium area.   

8.2 Land Sales Team – We went into Executive Session for this dscussion 

Jeff Charis-Carlson made the following motion: 

MOTION: The Land Sales Team recommends that Session sign a six-month 
contract with Jeff Edberg as the listing agent for our Triangle property. If the 
property is not sold within the first five months of the contract, the team will come 
back to Session in July to update on any progress that has been made and on 
any suggested changes to be made.                   MSC with Douglas 
Wildes voting no 

 

8.3 Personnel – Kathy Duys: We lost a nursery worker, but have found and cleared 

another, Sydney.    Danie DeBeer’s new contract has been sent to PEIA for 

approval.   

8.4 Pastor Nominating Committee (PNC) – Jeff Charis-Carlson reporting.  The 

PEIA Ministers and Congregations Commission’s permission will be the first step 

in forming a PNC.  Danie DeBeer told their chair, Rev.Jennifer Jones, that we are 

ready to start the process.  PEIA will need to give official permission, which will 

probably take about 2 months.  Kyle said there is a document from PCUSA 

describing the whole process, a 25-page .pdf.  For the PNC we will need 2 elders 

and 7-9 total members, so 5 members-at-large.  The congregation will vote to 

approve the PNC members at the June 10th congregational meeting.     



8.5 Nominating Team – Sarah Brakke reported. Jason Schuchert will stay as 

Treasurer and Aaron Gibson will stay as assistant treasurer.  If elders have 

names to suggest, they should be sent to Sarah Brakke.  Some who have agreed 

to be on the ballot are Dan Steele for a partial elder term, Eric Goers, Melissa 

Fath, Graham Dameron, Kathy Duys, Joy Short and Ken Short for deacon.  Ann 

Ford has agreed to continue as Clerk of Session.  Bethany Lagani and Joe 

Whitney will be moving away and will not complete their terms as elder.   

8.6 Buildings and Grounds – Dave De Groot / Doug Wildes – 

8.6.1 Review and approve changes to Building Use Form 

MOTION: Session approves the changes to the building use form, and approves 
the changed fees and policy involved.          MSC 
 

8.6.2 Alcohol Policy Review / Briefing   Shall we modify policy of no alcohol?  Three 
weddings we know of went elsewhere because we do not allow alcohol.  Further 
discussion will follow. 
  
8.6.3 HVAC Acoustic Improvements  Our roof-top unit makes a very loud noise 
when it starts up.  It can be fixed by spending $2,105 for a slower start, and it will extend 
the life of the motor.  Moved by team.          MSC 
8.6.4 Necessary and Planned spending 
8.6.4.1 Downstairs Bathroom Shower Update will cost $60,000 for 4 showers, but 
they want to negotiate he price.    
8.6.4.2 Utility Room Storage - Approval to spend $1,000 for 6 units of shelving.     
8.6.4.3 MPR Update.  Wednesday, February 27 a contractor will start work on walls, 
then steel for basketball hoops, then the floor project in March.  The MPR may not be 
scheduled for activities during the work. The lift will be here for MPR and then for the 
sanctuary ceiling acoustic tiles.  Sanctuary will need the lift in place for about 2 weeks.    

 
8.7 Worship – Jeff Charis-Carlson.  Ash Wednesday begins the season with 

services on March 6th.  Lenten Potlucks will be on Thursdays, 5:30-6:30, starting 

March 7th – Kyle Otterbein 

 We will provide family devotions to take home for daily advent practice– Kyle 

Otterbein 

 

9. New Business 
9.1 Colin Sloan sent a proposal that we advertise via 2 radio stations for whom he 

works as an advertising consultant.  He is selling Easter advertisements and we 

can also can buy Easter bracelets.  Discussion indicated that we don’t feel that it 

would be a good use of funds.  We do have already have a large attendance at 

Easter.  After discussion we agreed that we do not want to pursue the idea. 

Supporting Documents: Colin Sloan.docx; Smart-FM Station Profile.pdf; Listener 

Profile-KZIA.pdf; Listener prof KGYM_.pdf 

 

10. Old Business 

 



11. Adjourned at 9:45 with a Closing Prayer 
12. Next meeting:  March 28, 2019 (Spring break is March 21st.) 

Respectfully submitted, 

 

Ann Ford, Clerk of Session    Danie DeBeer, Moderator 

 

  

 

 


