
Saint Andrew Presbyterian Church 

2019 Annual Congregational Meeting Minutes draft 

February 10, 2019 

Moderator-Pastor Danie DeBeer 
Meeting called to order at 12:16 pm. 
The needed quorum of 62 was confirmed. 
Patti Benson was appointed Clerk pro-tem. 

Pastor Danie opened the meeting with prayer.  He remembered the lives of our 

members lost in 2018 and reminded the congregation to honor their lasting legacy.  He 

also celebrated the good times of the past year including the building and organ 

dedications, along with the stories and reflections of faith shared by many throughout 

the year.   He called on our congregation to look forward to the future without fear, to 

bring light to possibilities and realities, to teach men and women to be disciples of 

Christ, and to celebrate the gifts all bring to the St. Andrew family.   

Nominating Team, Sarah Brakke, chair:  The team has begun meeting and reaching 

out to ask members to serve on session, as deacons, or on personnel team.  She 

requested all in attendance to seek out those members who are willing and share their 

names with the team, that it is the desire to have a mix of different gifts among those 

who serve in these leadership roles.  She acknowledged other members of the current 

nominating team. 

Pastor Danie informed the congregation his contract has been renewed for another year 

by the personnel team and session, and that a PNC (Pastor Nominating Team) of 7-9 

people has been approved by one presbytery committee and will go to the Presbytery 

Coordinating Council for their approval.  It should soon be fully approved to form and 

names can be submitted to Sarah Brakke or any other member of the nominating team. 

Finance Team, Jason Schuchert, Treasurer:  Jason reminded the congregation that 

Pastor Kyle Otterbein’s terms of call need to be approved at today’s meeting.  He 

presented a power point review of the past year’s finances illustrating a 2017 actual 

budget of $864,627, a 2018 actual budget of $889,519 (which represented a 2.88% 

increase), and a projected 2019 budget of $900,000 (a 1.18% increase over 2018).  A 

balanced budget has been proposed for 2019 with expected expenses of $900,000 

representing a 3.63% increase over the 2018 actual budget.  A 2% staff compensation 

increase is part of the 2019 budget, as no staff increases were provided for at least the 

previous 2 budget years.  The $30,000 from the 2018 budget for senior pastor overlap 

(severance for Pastor Matt Paul and interim salary for Pastor Danie) is now directed to 

mortgage payments in the 2019 budget. 

Jason presented a chart outlining expense breakdowns by general expense category, 
including the largest categories of Personnel, Operations, Mission, Programs and 
Mortgage.  
 



For the Stewardship team, Chris Charis-Donelson presented an alternate perspective of 
the budget with the expenses re-characterized as being utilized toward different 
ministries, such as Pastoral Care, Christian Formation, Worship, Mission and Relational 
Groupings.  
 
Jason also reviewed the need for a new capital campaign. He noted the debt was 
$5,115,000 (prior to the start of monthly payments last year), including the building loan 
of $4,715,000 and FF&E (Furniture, Fixtures and Equipment) loan of $400,000.  He 
noted the full monthly mortgage payments are approximately $30,000 per month, with 
$2,500 per month coming from the general budget and the rest from the capital 
campaign. It was noted that the $5,115,000 mortgage was a reduction from the 
$5,800,000 loan due to land sales of $685,000 for the land on which the new condo 
complex has been built along Camp Cardinal Boulevard. 
 
The current capital campaign is paying the mortgage at this time, but that campaign will 
end in June 2019.   As a result, a new income stream to meet loan payments will be 
needed come July, with an estimate of $360,000 needed annually.  Historically the 
congregation has given generously, $1,600,000 for “Our Place to Grow,” $2,300,000 for 
“Our Journey with Christ,” $1,400,000 for “With Our Eyes on Christ” (the current capital 
campaign), for a total of $5,300,000 from 2008-2019.  The finance team has a vision for 
the future, the “Soft Landing” Proposal presented this fall by John Benson, Church 
Finance Administrator.  Members were encouraged to ask for a copy of this, which 
provides the plan to pay off the 30-year loan earlier and avoid a great deal of cost in 
interest payments.  The ultimate goal is to have the general fund cover the mortgage 
payments, but this could take some years to happen, conservatively estimating 5-7 
years or more.  The “Soft Landing” included assumptions regarding the general budget, 
capital campaign giving, and future land sales.  
 
New Capital Campaign,Tim Benson: A consultant from Horizons, Tom Norwood, is 
present today to initiate a feasibility study.  After receiving input from members with 
expertise in fundraising, and after diligent discussion, session voted to hire him as our 
professional fundraiser to facilitate the next capital campaign. A session team, 
consisting of elders Tim, Bruce Walker, and Beth Anne Pigge is working with him on 
next steps in the process. He will provide an initial feasibility study, at a cost of $10,000, 
to give insights on forming a leadership team to head the campaign.  Tim noted that 
data shows professional help improves the total amount raised in a capital campaign, 
and that Tom has stressed the spiritual growth and formation of the congregation is 
paramount to a successful campaign.  Session approved hiring Horizons based in part 
on a money-back guarantee for their work. Norwood’s work may conclude with the initial 
feasibility study or it may continue. Session will review the issue before fully committing 
for the rest of the campaign, which would total an expense of $50,000 for the full 3 
years of the campaign. 
 
Associate Pastor Terms of Call, Pastor Danie and Jason Schuchert: For congregation 
information, the interim pastor terms were reviewed; 2018 (a partial year) compensation 
was $94,250.  For 2019 a contract approved by session proposes compensation of 
$109,717.  Session hires the interim pastor and the congregation does not vote on this 
compensation, therefore. 



 
Kyle Otterbein, Associate Pastor Terms of Call for 2019 represent a 2.04% increase at 
$102,779 (versus $100,728 in 2018).  There were no questions voiced.   
Motion: Sue Swearingen moved to approve the motion for the terms of call and Chris 
Charis-Donelson seconded.          MSC 
 
Stewardship team, Chris Charis-Donelson: Chris thanked the congregation for their 
generosity.  She noted that stories coming forward are signs of ministry in action and 
illustrate investment in St. Andrew. She thanked individual members of the team who 
served this past year, along with both pastors, and office personnel, Sarah Dyck and 
John Benson.  Chris also thanked Marilou Watkins and Nancy Prall for their assistance 
on the current capital campaign, With Our Eyes on Christ.  She stressed the budget 
doesn’t capture the generosity of givers and that pledging is up 6% over last year. 
 
Land Sales Team, Jeff Charis-Carlson:  Jeff reminded the congregation of the letter 
sent out in December informing all that the offer on Out-lot A had been rescinded; this is 
the lot west of the church’s upper parking lot.  The team continues to market this 
property at the listed price of $930,000.  He noted that both Outlot A and an easterly 
part of the church property share boundaries with neighbors who have been in contact 
with the church. They are also looking into a road cost sharing agreement as part of a 
possible transaction to buy part or all of this property from St. Andrew.  The city requires 
completion of the street along the edge of the church property and this has been a 
limiting factor in finding interested buyers.  A possible purchase transaction may include 
a land swap as well as cash payment from a buyer. No offers have been made.  
 
Jeff then shared the issue of planning for future additional parking. Before any sales or 
swaps, however, the team wants to consider what property we need to keep for future 
new ministries and additional parking over the years.  Current parking is limited.  Hall & 
Hall Engineering has been consulted and presented the team with several options for 
future parking lot additions.  Copies of their work were distributed.  Research done by 
the team showed a possible benchmark ratio of 1 car for every 1.75 people.  Presently 
we have 139 stalls in the upper parking lot and 46 in the lower for a total of 185 parking 
spaces, which calculates to less parking than that ratio would figure, assuming a full 
sanctuary of some 400 people in church at a given time.  It was also noted we presently 
have less parking than we had at the old Melrose property. Jeff noted prior events 
where more people were here, and the tight parking at those events. Future examples 
would include special holiday services of Christmas Eve and Easter.   
 
Options from A-E were presented in diagrams/maps of the current church property.  
Since this was a discussion of long-term needs, no immediate decision was required or 
sought. However, Jeff noted that the land sales team wants the congregation to be 
aware of what the future holds and why any property sales/land swaps must be carefully 
explored.  It was also pointed out during questions/discussion that the church garden, 
planned children’s play area, and some sites that are designated for future structures on 
the St. Andrew property are considered temporary structures and could, years from 
now, be moved to create parking lots, if needed and if no better alternatives exist at that 
time.  It was also pointed out that groups, for example scout troops, interested in 



planning projects on St. Andrew property need to discuss these with session and gain 
session approval before moving forward. 
 
Guatemala Mission, Kathy Anderson invited the congregation to attend the heart-
healthy Guatemala fundraiser dinner being served in the multi-purpose room 
immediately following the meeting. 
 
Pastor Danie led the congregation in the Lord’s Prayer as a closing prayer. 
 
Motion to adjourn from Annie Potter, seconded by Bob Lamkins. 
Meeting adjourned at 1:14 pm 
 
 
Respectfully submitted, 
 
 
Patricia Benson, Clerk pro-tem   Danie DeBeer, Moderator 
 
 
 

 

 


