
 

Saint Andrew Presbyterian Church 

Session meeting 

October 25, 2018, 7:00 p.m. 

Minutes Draft 

 

Attending elders: Mark Beerends, Tim Benson, Sarah Brakke, Jeff Charis-Carlson, Dave 

DeGroot, Kathy Duys, Myrna Farraj, Ann Ford, Margaret Heidger (by phone), Bethany 

Lagani, Cecilia Norris, Beth Anne Pigge, Bruce Walker, Joe Whitney, Doug Wildes (late) 

Excused elders:  William Sparks 

Guests: John Benson, Tim Patrick, Christina Donelson, Nancy Prall, Marylu Watkins. 

Pastors: Danie DeBeer, Kyle Otterbein 

Called to order 7:01 p.m. 

Devotions & Opening Prayer – Danie de Beer read from Ephesians 3 on Paul’s prayer 

about the place of Christ in the center of our lives.  He opened the meeting with prayer. 

Amend/Approve Agenda – add minutes from 2 October for approval.  MOS agenda 

amounts in #2 total $2500 for the 2 items ($1250 each).   

Consent Agenda – In the MOS agenda, correct amounts for Young Life of Iowa City to 

$2,500, and Youth for Christ Juvenile Justice Ministries to $2,500. The Steve Frey mission 

will receive $1500. Changed on session page after the meeting. 

Motion to approve session meeting minutes for September 20, 2018, and the special 

meeting October 2, 2018. MSC 

Clerk’s Report – Ann Ford reported 3 new members: Lisa and Andrew Eckhardt were 

approved October 21, at Lunch with Leaders meeting and Earl Woodston (Woody) Murphy 

was approved September 9.  

Attendance for the month of Sept 2018, 1,432 Two of the services were not counted, so 

this is an estimate, using the average of 150 for each service.  Communion was served 

October 7th to 250.   

Leadership Team Reports 

Interim Senior Pastor – Danie de Beer plans a Nov 11th meeting of the Steering 

Committee.  He has the 12 Keys copy available in .pdf format.  See Supporting Documents: 

181025 Report Interim Senior Pastor for his activities, reporting on his responsibilities and 

their fulfillment. 

Children and Young Family Ministries team report, Cecilia: The new Child Protection 

Policy for outside groups to cover liability is posted in Supporting Documents.  Bruce said 



the church could be liable for such groups.  Our insurance agreement says we don’t provide 

daycare, and outside groups will need to be screened.   

Rocket Docket  Cecilia said the Alternative Gift Marketplace will be November 18th in the 

MPR.  Jeff reported for Adult Education that the next 2 weeks will be on Stewardship. We 

will be reporting to the congregation in MPR on our financial picture, and it is important for 

elders to be there.  Kathy on Youth invites elders to the potluck on November 14th, 6-8:30 

p.m.  Dave reported that 20 people came for cleanup day and it went well.  Myrna talked 

about using the prayer room as a quiet space.  Sarah said we will host School Day Out for 

Weber Elementary students on Nov 16th from 9 a.m. until 3 p.m.  November 3rd will be a 

craft and bake sale to benefit Feed Our Staving Children for next year.  Kyle thanked the 

Fellowship team, which worked hard for the dedication open house and potluck.  Cher Wirth 

has started a network for single women over 50 to connect with each other and share 

friendship.   

Team Reports for action:  

Finance Report (Dashboard) John Benson distributed a handout on our finances.  The 

Finance team looked at 2 buckets of cash with the question “Is there extra cash?”  Finance 

team decided we can release $75,000 from the building fund reserve and $50,000 from the 

operating fund reserve for projects session approves.  It looks like the budget will break 

even for the next 9 months.   

John showed a diagrammed plan for paying off the $5,100,000 debt.  It shows a December 

2020 sale of a land parcel and the start of principal reduction on the loan.  We will need to 

Increase the amount of our budget going to the loan payment.  In 2026 we would no longer 

need another capital campaign because we could meet the payments from our operating 

budget.  We could start a new jubilee fund to ask for money to repay the remaining debt.  

We will still need two or three 3-year capital campaigns, each to raise $1 million.   

MOTION  The Stewardship-themed Adult Education program for Sunday will serve as that 

informational meeting, and a congregation-wide email advertising the program should be 

sent as soon as possible.    
Amendment to motion: To have Session refrain from voting on any projects using the available 

reserve funds until after Sunday’s informational meeting.  MSC   

MOTION: Call a special session meeting for 7:30 p.m. Thursday November 1 to discuss input from 

the Sunday Stewardship meetings and possibly vote on building projects. MSC  

Motion: Call for special session meeting next week.  Can move a few other team meetings 

to schedule the 7:30 Nov 1st Thursday.   MSC 

There will be a list of projects to discuss at that meeting, with their associated costs. 

Further explanation of Sarah’s motion to Session: “I think it would be beneficial to have as 

many members of session, the finance team and the building team as possible at the 

proposed meeting. I think the congregation should be informed of the excess funds and why 

we have such an excess. The congregation should be informed of the possible ways to 

handle the funds (save as insurance for mortgage payments, immediately put toward debt, 

or spent on items previously deferred, such as MPR). We should give people an opportunity 

to ask questions and offer input before we make any decisions about using those funds.”   

 



Stewardship Team – Christina Donelson:  Nov 11th will be Pledge Sunday. A “narrative 

budget” is described at the Presbyterian Foundation website  

Motion The session will create a team to coordinate a Capital Campaign for 2019-2022. 

The team will include at least two session members, with Chris Charis-Donelson as chair, 

and other members to be named. The team will provide periodic updates to the Session and 

follow the sample campaign calendar presented and available in Supporting Documents. 

         MSC  

Anniversary/dedication events Jeff distributed an expense report accounting for the 

$3,000 that Session allotted to the celebrations from the Session Discretionary Fund.  

Thanks were extended to Jeff and the team for the planning and the celebration.  

Personnel Team Kathy Duys reported on preparation for the pastor nomination team.  The 

Personnel team needs to prepare job description and what is wanted for new pastor.    

Motion: To authorize the Personnel Team to begin discussing whether to extend Daniel 

DeBeer’s contract beyond February 2019 and to bring a recommendation to  

Session.  MSC 

Buildings and Grounds, Projects needing attention in the building 

Sanctuary Acoustics: Jeff Charis-Carlson presented the Supporting Document: 20181025 

Sanctuary Acoustic Status Summary.  The architects want to make the acoustics “right,” 

since they were there for the organ concert and acknowledge the problem.  Worship team 

offers the motion below.  The architects will contribute some of the cost because the 

problems are due to the construction and they knew the acoustics were critical.  HVAC also 

needs to be fixed to help acoustics and to eliminate the odd noises it makes.   

MOTION Session grants Matthew Penning permission to spend up to $25,000 to work with 

Dave DeGroot on the purchase and installation of the recommended 100% reflective 

acoustic panels in the Sanctuary.  

Moved Jeff Charis-Carlson   MSC with 3 abstentions  

  

Wireless and Other Sound Tim Patrick explained that the Federal Communications 

Commission requires us to replace the wireless microphone system we use because they 

sold that frequency to TMobile, which will be taking over the system.  Supporting documents 

on the Session page.  Some rebates are available for our existing equipment.  We will 

include this request in the informational meeting.  The cost will be about $8,000. 

Supporting Documents: eMail from Tim Patrick, Church wireless microphones, Audio-

Technica_quote_4946636, Shure_quote_4938338, Worship tech needs and wants. 

Multi Purpose Room Tim Benson will discuss improvements at special Session meeting 

next week, with costs detailed.  Added strengthening to the MPR walls is necessary to put 

up basketball hoops, which will cost about $10,000.   

 



Kitchen – Kyle reported gift contributions of about $35,000, which will cover the costs to 

finish the kitchen. Stainless steel counters will arrive next week, and more electric outlets 

will to be completed by the end of next week.   

We have old Chancel Furniture which needs to go somewhere soon.   

Motion: To offer the wood to the artist who designed our current chancel furniture. If he is 

not interested, then staff is authorized to disposed of the old chancel furniture.  MSC 

Land Sales Team for Executive Session: Guests were released to start the executive 

session.  Land Sales Team will meet next week to discuss updates on the purchase 

agreement for Outlot A.  We may need some changes to the original sales agreement, due 

to some requirements from the city.    

Motion Add John Benson as member of the Land Sales Team     MSC 

New Business 

The Presbytery of East Iowa 185th Stated Meeting, November 15, 2018. 1:00 p.m. will be 

hosted by Saint Andrew.  Supporting Document: PEIA Meeting Protocol 2018 

Motion to Adjourn at 9:56.  Closed with prayer. 

Next regular meeting:  November 29, 2018 

Respectfully submitted, 

 

Ann Ford, Clerk of Session    Danie deBeer, Moderator 


