
Saint Andrew Presbyterian Church, Iowa City Iowa    

Special Session Meeting for October 2, 2018, 7:00 p.m.  

Draft Minutes  

Attending elders:  Tim Benson, Sarah Brakke, Jeff Charis-Carlson, Kathy Duys, Myrna 

Farraj, Ann Ford, Margaret Heidger, Bethany Lagani, Cecilia Norris, Beth Anne Pigge (by 

cell phone), Bruce Walker, Joe Whitney, Doug Wildes  

Excused elders: Mark Beerends, Dave deGroot, William Sparks   

Pastors: Danie DeBeer, Kyle Otterbein  

Guests: Finance Team members John Benson, Jason Schuchert, Michelle deGroot, and 

Aaron Gibson.  

The meeting started at 7:00 p.m.  

Danie: We need to maintain faith that we will prevail in the end but face the harsh realities.  

God brought us here to dream big, as described in II Corinthians: 4.   

The only agenda item for this meeting was the church budget.  Financial packets were 

distributed and John described the budget funds in detail.  The Finance Team recommends 

managing our cash flow to ensure that we have one year of mortgage payments 

($360,000), which we do have now.  Finance Team members stressed that, if we can add 

money from land sales and make higher payments ($47,000 instead of $30,000) to the 

lender, we can pay down the mortgage balance faster and reduce the 30-year mortgage to 

a 9-year payoff.  That will reduce the interest cost by almost 50%.  

The financial packet for the special Session meeting was discussed.    

Bruce asked if we can give the Movement Ministry $50,000 to finish the multi-purpose room.  

John Benson answered that the Finance Team is more comfortable delaying all such 

decisions until we have the stewardship pledges for 2019 and the amount of the next 

Capital Campaign pledges. But Finance Team also recognizes that having a year’s worth of 

mortgage payments held in reserve provides a critical cushion should Session decide to 

allocate some of those new funds for projects like the MPR.  

The Organ Fund continues to show a large negative balance. The Session and  

Finance Team initially decided to create a separate line for organ expenses as a means of 

encouraging more direct giving from the broader community. With the expected final 

expenses, the fund’s balance will top off at around -$299,000.  

We have some good news.  Our income is higher than it was at the same time last year.  

Building utility costs are lower than expected.  Members have stopped leaving and some 

new members have joined.  We have experienced about a 2-3% increase in membership.    



Tim Benson asked for clarification on whether the Session’s previous vote of support for the 

Movement Ministry Team gave the team permission to use $1,200 of its already collected, 

designated funds to pay for the necessary structural evaluation of the MPR to see what 

improvements are possible.  

The moderator ruled the request to be out of order because the meeting’s agenda had not 

included any specific motions.  

Motion to overrule the moderator and add an agenda item to vote about spending money at  

this meeting.   MSC  

Motion to spend up to $1,200 from Movement Ministry-designated funds to investigate the  

structure of the MPR for development.     MSC  

Closed with the Lord’s Prayer at 8:55p.m.  

Next meeting:Thursday, Oct 25th   

Respectfully submitted,   

Ann Ford, Clerk of Session   Danie DeBeer, Moderator  


