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“The Church is commissioned to make disciples of Jesus Christ 
(Matthew 28:16-20) who live into their calling to love God and love 

their neighbor (Mark 12:28-32).  ” 
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Introduction 

This Mission Study was assembled from the work of Colonial Heights Presbyterian Church’s 
(CHPC) Mission Study Team.  The Team was appointed by CHPC’s Session in September of 
2019.  The team’s assignment was to discern the mission and vision for CHPC in preparation for 
the search for a senior pastor to replace The Reverend Tom Phillips who retired in September of 
2018 after serving as senior pastor for 14 ½ years. 

The team has been meeting regularly and conducted a number of congregational input sessions in 
the fall of 2019 and a leadership retreat in January of 2020.  We took an in depth look at the 
history of the church, the current state of the church and used congregational input to craft our 
vision of the church’s future state.   

The members of the Mission Study Team were Ashley Campbell, Blakely Crawford, Dusty 
Newman, Lisa Pecorini, Dave Smith, Rob Wicker and Chair, Isaac Webb.  The Mission Study 
Team was guided by Interim Pastor, Dr. Brad Walker. 
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CHPC’s Mission Statement 

Our Mission is to glorify God through praise, worship and prayer; to model the love and 
compassion of Jesus Christ through welcoming hospitality and fellowship with all people; and to 
serve others as led by the Holy Spirit, using our gifts and talents for the good of the Church, the 
community and the world. 

 

CHPC’s Vision Statement 

Our Vision is to carry out our Mission, guided by God’s plan for His Church and our passion for 
Christ. 

 Meaningful worship using a variety of styles. 
 Active groups participating in prayer for others. 
 Intentional hospitality toward all people. 
 Engaging fellowship activities that foster strong connections among our members and the 

community at large.   
 Strong educational/study opportunities for all ages and stages that challenge us to grow in our 

Reformed faith and discipleship. 
 Service projects that enable everyone to use their God-given gifts to make a difference in our 

community and beyond. 
 Spreading the good news of Jesus Christ through our discipleship and faith. 
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Goals and Objectives 

Meaningful worship using a variety of styles. 

Goal: 

Continue to enhance worship services while exploring opportunities to create ties between the 
services and those attending them. 

Objectives: 

 Enlarge the pool of individuals available for liturgist duty by recruiting and training 
additional adults and by recruiting and training youth liturgists. 

 Plan and make changes to sanctuary to allow both services to use the same worship 
space.  Make short term changes to sanctuary to accommodate praise band performance 
and storage space.  Plan and execute long term changes to sanctuary, narthex and 
adjoining areas to make those areas more informal and inviting. 

 Explore ways to blend worship styles from both services during the 5th Sunday combined 
service to craft a more meaningful worship experience for everyone. 

 

Active groups participating in prayer for others. 

Goal: 

Focus more energy on our prayer life. 

Objectives: 

 Create a program to emphasize prayer in our small groups and Sunday School classes by 
providing training and resources on prayer to group leaders and by keeping those leaders 
informed of prayer needs for the church and the community. 

 Explore the creation of a ministry group focused specifically on prayer.  Provide training 
and resources to that group.  Review the use / design of existing prayer room and provide 
recommendations on improvements that are warranted. 
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Intentional hospitality toward all people. 

Goal: 

Enhance programming directed at support for members of the congregation and reaching out to 
visitors and the community. 

Objectives: 

 Enhance our outreach to elderly / shut in members by exploring an outreach to senior 
living facilities and evaluate the service opportunities afforded by using the church bus to 
transport members to church and to fellowship activities outside of worship time. 

 Establish a Membership Sub-committee within Congregational and Family Life to follow 
up with and support new and previously active members.  This would be a shared 
responsibility between members of the congregation and the pastor.  Restart new member 
classes. 

 Work with Day School Board to better connect Day School students, families and 
associates into the life of the church, including reaching out to the families of those 
attending the Day School. 

 Improve and grow participation in Wednesday Night Suppers providing more 
opportunities for fellowship during this time and programming for attendees. 
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Engaging fellowship activities that foster strong connections among our members and the 
community at large.   

Goal: 

Assure that all members of the congregation are invited to participate meaningfully in the work 
of the church. 

Objectives: 

 Update and improve technological tools to support member involvement by recording the 
talents and passions of church members and providing guidance regarding assignments 
which support the work of the church. 

 Enhance our outreach to older members of the congregation and identify ways they can 
meaningfully participate in the work of the church.  Recruit, license and train members to 
operate and maintain church vehicles (bus and van).  Consider the possibility of hiring 
school bus drivers during their off hours for this task.  

 Work to increase the representation of the congregation at large in leadership and Session 
committee membership.  

 Improve the availability of information about the workings of the church to the 
congregation.  Include a summary of actions taken by the Session and committees in 
newsletter and on website. 

 Enhance stewardship effort to generate 20% more income in the next 3-5 years. 

 

Strong educational / study opportunities for all ages and stages that challenge us to grow in 
our Reformed faith and discipleship.   

Goal: 

Establish a multi-faceted Christian Education program. 

Objectives: 

 Create teams to support Small Group Ministries and Adult Education by providing 
assistance with curriculum choices, supporting leaders and teachers, and assuring that all 
members of the congregation have an opportunity to participate in a CE program.  Create 
a team to identify and support volunteer youth / children’s education teachers. 

 Provide opportunities for multi-generational learning and fellowship.  Emphasize the 
sharing of each other’s life and faith stories. 
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Service projects that enable everyone to use their God-given gifts to make a difference in our 
community and beyond.   

Goal: 

Strengthen our local service and outreach by enhancing programs and assuring that there are 
volunteers to perform service. 

Objectives: 

 Enhance the “Change for a Dollar” program by assuring that we have a target for those 
donations.  Consider allowing donations to accumulate to assist with larger needs, let 
those local agencies that we already support nominate recipients, educate those agencies 
about the program. 

 Inventory the talents and passions of church members and use new software tools to 
provide guidance regarding assignments which support the work of the church. 

 Continue and improve the “Willful Acts of Kindness” project. 
 Recruit and train additional volunteers to assist with building maintenance. 

 

 

Spreading the good news of Jesus Christ through our Discipleship and Faith.   

Goal: 

Work with other churches to organize an intergenerational mission trip to serve people in need. 

Objectives: 

 Organize a Mission Conference with neighboring Presbyterian churches to raise money 
and increase interest in hands-on mission opportunities both locally and away from our 
neighboring communities. 
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About Colonial Heights Presbyterian Church 

Colonial Heights Presbyterian Church is located in the unincorporated community of Colonial 
Heights, TN just east of Kingsport, TN.  Colonial Heights was originally connected to the larger 
community of Kingsport by a narrow two-lane bridge on State Route 36 which restricted travel 
between the communities until 1969 when a second bridge was opened.  The major employers 
for the community are primarily located in Kingsport.  Another large community, Johnson City, 
TN, is 16 miles east of Colonial Heights and is also a center for employment.    

Colonial Heights Presbyterian Church (CHPC) was organized in 1947.  Its first church building 
(pictured here) was 
completed in 1948.  At the 
time, there were 59 members 
of the congregation. The 
organizing pastor, Robert L. 
Williamson stayed with the 
congregation until 1950.  He 
was replaced in 1951 by 
Pitser Miller Lyons III who 
stayed with the congregation 
for the next fifteen years.  

By the mid-50’s, church 
membership had grown to 300.  A new sanctuary was dedicated in 1961 on land adjacent to the 
original building.  The first building and an educational wing were incorporated into the design 
of the new facility. 

In 1967 a new senior pastor, H. Reid Montgomery, was installed at CHPC.  During his time here, 
membership grew to over 500, he left in 1974.  In 1975, Alan Elmore was installed as pastor and 
he stayed with CHPC until 1984.  David Wadsworth served the congregation for eleven years 
starting in 1985.  The first of many Habitat for Humanity houses was built with significant 
support from CHPC’s congregation in 1986.  Numerous volunteers from CHPC serve the local 
affiliate, Holston Habitat for Humanity through the present day.  In 1996, church membership hit 
its all-time high of 750.  Tully Hunter served the church for four years until late 2001.   

In 2004, our most recent Senior Pastor, Tom Phillips, was installed.  In 2007, the city of 
Kingsport annexed the portion of Colonial Heights that includes CHPC, that same year, the 
church retired its debt from an expansion and remodeling that was completed in 2000.  Church 
membership was 450.  In 2013, CHPC’s membership stopped its decline to a level near 300; it 
has remained in that range since then.  Reverend Phillips remained with CHPC until his 
retirement in 2018; he was awarded Pastor Emeritus status by election of the congregation. 
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Invitation 

The following statements have been a part of our invitation to the community and have been on 
our website since they were adopted in 2012.  These are updated versions of those statements: 

 If you have ever felt hurt or let down by the church…give us a chance. 
 If you are looking for an active community of faith that is open to ALL people…give us a 

look. 
 If you seek to grow your faith and give back to your community…give us a try. 

These statements say more about who we are at Colonial Heights Presbyterian Church than all 
the other trends and statistics presented here.  Our church is dedicated to worshiping God, 
supporting each other and serving the community in which we live.  We actively try to improve 
our knowledge of God’s word and Christ’s charge to us through informed study of the bible and 
solemn contemplation of its meaning in our lives. 
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Appendix A – Our Community 

The majority of our membership lives in and just outside of Colonial Heights, TN, an 
unincorporated community within Sullivan County, TN.  A map is shown below of the location 
of our membership relative to the church: 

 

Community Demographics 

According to demographics researcher organization, Percept Group, the community surrounding  
Colonial Heights Presbyterian Church is less racially diverse than the national average (94% 
white versus 60% nationally).   
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The community also tends to be classified more as “Middle American” (65% vs. 31% nationally) 
and has double the percentage of families living in the “Senior Life” demographics (15% vs. 7% 
nationally). 

 

Not surprisingly, the community tends to be older (but not dramatically; average age is 43.5 
compared to 39.5 nationally): 

 

Families in our community tend to be more involved in church, and tend to gravitate towards 
more traditional Christian churches than the national averages.  
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Appendix B - Church Statistics 

The following chart details the age distribution among church members: 

CHPC Membership - Current           
Total Membership 319 Percent Tenure   
            
Under 20 38 12% 

20% 
< 10 Years 15% 

Age 21-30 27 8%     
Age 31-40 16 5% 

9% 
10-15 Yrs. 14% 

Age 41-50 12 4%     
Age 51-60 50 16% 

44% 
>15 Years 71% 

Age 61-70 91 29%     
Age 71-80 44 14% 

27% 
    

Age 81-90 32 10%     
Over Age 90 9 3%     
            
Average Age 56         

 

Like many Presbyterian churches in the region, our largest group of members are those in the 
“baby boomer” demographic.  The church continues to see new members from all age groups, 
but overall growth has remained stagnant over the past few years. 

The following chart details financial results over the past fifteen years: 
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Over the period, income has remained relatively flat and most years have finished with income 
and expenditures balanced.  While the church is financially healthy, it is not in a growth mode.  
It has a healthy reserve and can sustain present expense levels for a number of years, however, as 
stated on one of the objectives above, a more substantial stewardship effort must be made to 
keep the church in good financial health. 
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Appendix C – Church Programs 

A listing of Colonial Heights Presbyterian’s programs is shown below with an analysis of their 
current state: 

Programs that primarily involve the use of the church’s facility: 

Activity/ Program Purpose Years in Existence 
Day School Used by community for preschool and daycare 10+ 

AA Meetings, Boy Scouts Community outreach / meeting space 10+ 

Basketball (Monday Evenings) Community outreach and fellowship 10+ 
 

Christian Education Programs: 

Activity/ Program Purpose Years in Existence 
Sunday School - Adult, Youth 

and HS, Children 
Small groups – 7 

Youth Group - Sunday 
Evenings and Wednesdays 

Bible study and educational programs to 
strengthen members and make disciples 

10+ 

All Church Retreat 
Strengthen the Christian family by providing 

intergenerational fellowship and spiritual 
growth activities in a relaxed atmosphere 

10+ 

 
Congregational Family Life Programs: 

Activity/ Program Purpose Years in Existence 

Care Shepherd Program 
Provide care to members in need—illness, death, 

shut-ins  
10+ 

5th Sunday Fellowships 
Meal and fellowship for both worship services to 

connect 
3 

Men’s Fellowship Breakfasts  Men’s fellowship and work project opportunities 10+ 

Wednesday Night Meals 
Currently ‘Simple Suppers’ offered Wed nights 

during choir season to church members meeting 
on Wednesdays 

3 

Special Events - Night in 
Bethlehem 

Community outreach to present gospel; involves 
intergenerational involvement from 

congregation 
10 

Special Events - Yard Sale Fundraiser 7 
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Communications Programs: 

Activity/ Program Purpose Years in Existence 
Church Website Promote church and activities to community 5-7 
Church Directory Resource for church membership 10+ 

Social Media (Facebook, 
Instagram, Twitter) 

Communication with congregation and 
community 

3 

 
Mission Programs: 

Activity/ Program Purpose Years in Existence 

Change for a dollar 
Weekly monetary outreach to a specific need 

in community 
3 

Special Offerings PCUSA-Wide offerings taken up 4x a year 10+ 
Habitat for Humanity Provides housing to needy families 10+ 

Hope Haven 
Supports homeless shelter with money and 

supplies 
10+ 

Missionary Support 
Money to support a Presbyterian missionary in 

the global field 
10+ 

ETSU Campus Ministry 
Support this ministry with funding and 

occasional meals 
5 

Disaster Relief Donations via Presbyterian Disaster Assistance 10+ 
Local Food Pantries (5 cents a 

meal offering) 
Offering taken once a month: Food collected 

periodically 
10+ 

Community Easter Egg Hunt. 
Trunk of Treat 

"Gift to neighborhood" Invite neighbors for 
gospel story, fun and fellowship 

5-7 

Thanksgiving Boxes 
Partner with area Colonial Heights churches to 

provide meal 
8-10 

Christmas Charities - Angel Tree Community Outreach 10+ 

Random acts of kindness 
Outreach to local neighborhood with various 

projects 
1 
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Worship and Music Programs: 

Activity/ Program Purpose Years in Existence 

Praise Band 
Provides worship music for early Contemporary 

service 
10+ 

Choir,  
Handbell Choir - Adult 

Provides music for Traditional service as well as 
special events 

10+ 

College Scholarships for ETSU 
Students 

Scholarships for students who then sing in the 
choir 

7-10 

Volunteer Liturgists Aid pastor in worship 10+ 
Communion Preparation Prepare elements for communion service 5 

Memorials 
Fund which allows for people to leave a gift in 

memory of someone 
10+ 

Food Volunteers (early service) 
Provides food for fellowship time before and 

after 9:00 service 
10+ 

Flowers (arrange for delivery to 
shut-ins) 

Undesignated flowers are delivered to shut-ins 
or others 

10+ 

Decorating for Christmas / 
Holidays 

Provides warm atmosphere for celebrating the 
season 

10+ 

Special Events i.e. Hanging of 
the Greens, Feastival, Apple 
Dumpling Festival, Moravian 

Lovefeast 

Music, fun and fellowship for congregational 
participation 

Various 

 

 

 

 


