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VFOR I AM NOT ASHAMED 

OF THE GOSPEL, 

BECAUSE IT IS 

THE POWER OF GOD 

THAT BRINGS SALVATION 

TO EVERYONE WHO BELIEVES. 

ROMANS 1:16
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Dear Ministry Partners at St. John’s, 

The apostle Paul says, I am not ashamed of the gospel for it is the power of God for the salvation 
of all who believe (Romans 1:16). What a joy it is to witness the truth of the apostle’s words 
through the ministry carried out at St. John’s. From its beginning, St. John’s has embraced the 
opportunity to share the good news of Jesus our Savior through our church and school. Since 
arriving as pastor here in 2013, I have been amazed at the many opportunities the Lord places 
before us to impact the lives of others with the gospel. Today God has positioned us to 
impact a greater and more diverse audience than at any time in our history. 

In an effort to capitalize on the opportunities God is placing before us, we are embarking 
on a three-year generosity initiative entitled IMPACT. With God’s blessing, our goal is to 
increase our efforts to impact our community with the power of the gospel. We will do 
this together as we embrace the mission Jesus has given us to make disciples of all 
nations, engage the people of our community whom God has given us to serve, and 
expand our ministry and facilities to meet their needs. 

I invite you to join us on this generosity journey. Consider carefully what your part 
might be at this important time in our church’s history. God promises his Word 
will not return to him empty, but will accomplish the purpose he desires. In faith 
we can step forward together, trusting in the love, generosity and capability 
of our God to take care of our physical needs while we boldly give of our 
resources to support this vision for St. John’s future.

We pray that God will use us to make an eternal impact on the community 
he has called us to serve.  

In Christ’s service with you,
Pastor David Bitter



WHAT IS IMPACT?

IMPACT is a three-year, ministry-focused vision. It allows us to celebrate the 
total generosity of our congregation around a clear, focused vision. 

Over the next three years, we will focus our generosity on both ministry support for our church and school, 
as well as provide necessary capital for campus expansion. The IMPACT initiative will allow us to spiritually 
respond to the many blessings and opportunities the Lord has given us to eternally impact the lives of the 
people he has placed among us in our community. 

1 EMBRACE
We will embrace God’s mission for us to make disciples of all nations. To do this, we will prioritize our 
time, energy and resources into seeking the lost and discipling the found as we proclaim the good 
news of Jesus, inviting others to do the same.

• Equip ministry partners at St. John’s to cherish their faith and share their faith as they embrace their 
   unique role as both disciples and disciple-makers
• Identify and develop outreach oriented ministries to take the good news of Jesus into our community

2 ENGAGE
We will engage our community through the ministries of our church and school in order to serve the 
unique needs of those whom God has placed around us. 

• Reach out to community leaders to assess the unique needs in our area
• Research and develop programs that serve the needs of our community 
• Promote the ministries of our church and school in our community 

3 EXPAND
We seek to expand our programs, personnel and facilities to increase ministry opportunities to our 
community through our church and school.  By partnering with like-minded congregations we also will 
seek to expand the influence of the gospel beyond our campus and multiply this ministry in the city of 
Milwaukee.  

• Expand our generosity through this campaign to raise up givers not just gifts
• Expand personnel and ministry partner participation to accommodate a growing ministry 
• Expand our facilities to increase school enrollment and offer community programs 
• Expand gospel impact in the city of Milwaukee through partnerships with the Center for Urban 
   Teaching, the Milwaukee Parental Choice Program, and connections with other community 
   organizations

GOD INVITES US TO HAVE A GOSPEL IMPACT IN THE 

UNIQUE CONTEXT INTO WHICH HE HAS PLACED US
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ST. JOHN’S
HISTORY

1846
1850
1851
1852
1857
1896

1896
1846

19921955

Evangelical Lutheran Church of the Town of Greenfield purchases one acre of land at the 
corner of 68th Street and Forest Home Avenue

Church construction begins

Church formally organized as The Corporation of the German Evangelical St. John Church of 
Greenfield

St. John’s (now called St. John Evangelical Lutheran Church of Root Creek) joins the Wisconsin 
Synod and completes and dedicates first church building

Mr. L. Nietmann called as first teacher (part-time), who also serves as pastor beginning in 
1859

Present church building completed; first church building converted to school

Mr. Alex Benz called as first full-time teacher

First segment of present school building completed and dedicated; former church 
and school decommissioned

Dedication of first school addition (four additional classrooms)

Two more classrooms and multipurpose room added; 1941 section remodeled

St. John’s 125th anniversary; school faculty consists of 8 members

Most recent addition to school building, completing current facility

St. John’s 150th anniversary; school faculty consists of 12 members and enrollment 
exceeds 200

School enters Milwaukee Parental Choice Program (MPCP)

School achieves exemplary accreditation with WELS School Accreditation

School enrollment exceeds 240, with 160+ MPCP students and combined 
faculty and staff of 25

St. John’s announces campus expansion

1902
1941
1956
1966
1971
1992
1996
2005
2015
2017
2018
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BUILDING 
PLANS

The mission statement of St. John's Lutheran School is “Preparing children of our church and 
community for life and eternity through Jesus.” This mission focus continues to provide St. John's 
with many opportunities to reach new families with the gospel message. This mission focus also 
continues to grow our school enrollment. 
 
Our current building contains 12 classrooms, all of which are used on a daily basis. Since we have 
run out of space in our current building, we need to build more classrooms, and that is one of the 
reasons why St. John’s has embarked on this journey called IMPACT. Plans for a building expansion 
are underway. These plans will not only help the school meet its need for more space, but will also 
provide spaces for the church and school to use to engage the community around us. In addition, 
the expansion will literally connect the church and school, creating one large building that provides 
more opportunity for church members and school families to interact with one another.
 
To the left, you see an aerial-view concept drawing of our future site plan. This is just one of 
possibilities that may be pursued as the leaders of St. John’s carefully steward the resources 
our Lord provides through the generosity of his people. Below is a list of features that are being 
planned for inclusion in this expansion:

Please continue to keep St. John’s Lutheran School in your prayers as it strives to impact our church 
and community with continued excellence in Christian education.

• A new building connecting the church and 
   school through the Welcome Center

• The addition of 6 or 7 classrooms for 
   continued school growth

• A new office suite for both church and 
   school, including a full work area and space 
   for volunteers to work

• A large multi-purpose room with the 
   capability to divide into smaller meeting 
   rooms

• Increased space for community use, in 
   keeping with our outreach plans

• A lobby/atrium to serve as a welcoming 
   space for families

• A more defined school front entrance

• A safer pick-up and drop-off area for 
   students

• An expanded parking lot
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Giving is the main message of the Bible. God “so loved 
the world that he gave his one and only Son.” Jesus gladly 
gave himself as the atoning sacrifice for your sin and for 
the sin of all people. Jesus is the pleasing and acceptable 
offering through whom we have peace with God and 
fellowship with one another by faith. As God’s dearly 
loved children, we want to give pleasing and acceptable 
gifts to him.

There are three truths that guide us as we determine 
amounts to give:

THE AMOUNT MATTERS – We’ve all heard slogans like 
“every gift counts” or “no amount is too small.” But those 
phrases are usually meant to meet a budget goal. As we 
give gifts to our gracious Father, we realize that God loves 
a cheerful giver. Therefore, the amount of our gifts does 
matter. In fact, the amount matters to God when it is an 
amount that matters to us.

YOU DETERMINE THE AMOUNT – So how do we 
determine an amount that matters to us? Is there a 
formula we can use or a percentage guide that will help? 
As we consider the depth of God’s love for us in Christ, we 
get to determine the amount of our gifts to him. And God 
loves a cheerful giver.

GIVE ACCORDING TO YOUR ABILITY – As we seek to 
determine amounts that matter to us, we consider the 
different abilities God has given us to be generous. We 
don’t need to be wealthy in order to be generous. God 
gives all of us the ability right now to determine amounts 
that matter to us and be generous according to our ability.

GOD LOVES A CHEERFUL GIVER.
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FAQ
How does IMPACT differ from other building 
fund capital campaigns or a one-year 
stewardship pledge?
IMPACT is a three-year, ministry-focused vision 
rather than a building program. It encourages 
giving to meet the day-to-day operational needs of 
our church and school. Over the next three years, 
IMPACT will also provide investment dollars for a 
campus expansion at St. John’s, while continuing to 
fund ongoing ministry each year. 

IMPACT allows us to celebrate the total generosity 
of our congregation around a clear, focused vision: 
IMPACT to embrace, engage and expand. IMPACT 
is designed to promote congregational unity as we 
generously respond together as God’s people for 
his gospel work through St. John’s.

Will I have the ability to designate my generosity 
to a specific part of IMPACT that really excites 
me?
Just like our regular weekly offerings to God, 
ongoing ministry support will be undesignated. 
Three-year commitments for campus expansion 
will be designated for that purpose, being carefully 
stewarded and used for the campus expansion. 

The IMPACT campus expansion goal is a $1.5 
million financial target over three years. How did 
we arrive at that goal?
St. John’s campus expansion generosity goal was 
determined through prayer and discussion amongst 
senior called staff, the executive committee and 

other leaders. Over the past few years, St. John’s 
has experienced growth in opportunities to share 
the gospel; this initiative will allow us to capitalize 
on these opportunities. St. John’s is abundantly 
blessed, and we pray that God would continue to 
bless us with the achievement of our goal.

What will happen if we miss our target over the 
next three years? Is there a chance a project—
including campus expansion—would not be 
completed?
We expect to reach the goal, despite the challenge—
and the opportunity—it presents!  However, if we 
do fall short, we will adjust expenditures, campus 
expansion plans and timetable proportionally based 
on priorities determined by our leadership. We will 
clearly communicate to the congregation any shift if 
necessary. Unless we fall well short of the goal, none 
of the planned initiatives will be totally eliminated.

I’m really excited about the great thing God is 
doing through IMPACT. I want to make a portion 
of my gift from stored resources. Whom should 
I contact to discuss a gift of stocks, investments, 
or property?
If you have any questions regarding IMPACT gifts, 
or if you would like to be more involved in the 
IMPACT initiative in general, contact Levi Nagel at 
levi.nagel@stjohnsmilw.org or 703-975-1319 (voice 
or text).

I don’t have any stocks, investments, or property 
to make a stored resources gift in addition to 

my regular generosity to St. John’s. Is there any 
other way I can give?
There are other ways God blesses each of us with 
treasures from him. Think about one of the most 
expensive possessions you own, besides your home 
or vehicle—it might be a motorcycle, a hunting rifle, 
a piece of jewelry or fine china. You might not use 
this possession as much as you once did. Is this a 
stored resource you could liquidate for our Lord’s 
work here at St. John’s?

How long is my commitment? 
As we approach IMPACT Commitment Weekend 
on May 5 and 6, we ask that everyone first consider 
their commitment to ongoing ministry for our next 
fiscal year (July 2018 – June 2019). Additionally, we 
are asking you to prayerfully seek God’s guidance 
towards making a three-year financial commitment 
for campus expansion. Your opportunity to begin 
your contributions to this expansion begins on 
IMPACT Celebration Weekend, the first weekend of 
June.

Besides a commitment to giving, how can I 
participate in the IMPACT initiative?
First and foremost, we want you to commit to a 
spiritual journey with us, focused on transforming 
our response to all our Lord provides. This includes 
growing in faith, whether through personal 
devotion, prayer or participation in Bible study and 
discussion opportunities at St. John’s. We believe 
this deepening of your faith will result in growing 
generosity. We hope and pray that everyone in the 

St. John’s community will prayerfully seek 
God’s will as they generously respond to 
the opportunities he provides through this 
IMPACT initiative.

How will I be updated of IMPACT projects 
including future campus expansion?
Over the next three years, we will keep 
everyone informed by providing frequent 
updates in print communications as well 
as on our website. We will also provide 
periodic verbal and email updates.
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KEY DATES

APRIL 7-MAY 6 
IMPACT Emphasis 

Weekends

MAY 5 & 6
IMPACT Commitment 

Weekend

JUNE 2 & 3
IMPACT Celebration 

Weekend
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