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Clayton Christian Church 
Huddle Leaders Handbook 

August 18, 2021 
 

CCC Vision … Mission … Values 
 

Our Vision: Clayton Christian Church is a place where Jesus is… 
 
TRANSFORMING LIVES! 
*Matthew 28:19, 20 Therefore go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, 20 and teaching them to obey everything I 
have commanded you. And surely I am with you always, to the 
very end of the age.”  
 
Our Mission:  Clayton Christian Church is made up of people who 
live like Jesus by (who make disciples by)… 
 
CONNECTING people to God 
*Ephesians 2:4, 5 But because of his great love for us, God, 
who is rich in mercy, 5 made us alive with Christ even when we 
were dead in transgressions—it is by grace you have been saved.  
 
GROWING in community 
*Colossians 1:9 “…since the day we heard about you, we 
have not stopped praying for you and asking God to fill you with 
the knowledge of his will through all spiritual wisdom and 
understanding.”  
 
SERVING with compassion 
*John 13:14b “…you also should wash one another’s feet.” 



3 
 

*Ephesians 2:10 For we are God’s workmanship, created in 
Christ Jesus to do good works, which God prepared in advance for 
us to do.  
 
Going to make disciples (Gary’s addition 7:21) Mt. 28:19-20 
 
Our Core Values: 
 
By God’s grace…The Bible will be our final authority   
2 Timothy 3:16, 17 
By God’s grace…We will be a holy people                      
1 Peter 1:13-16; Hebrews 12:14 
By God’s grace…We will welcome all people    
John 3:16 
By God’s grace…We will be culturally relevant    
1 Chron. 12:32; 1 Cor. 9:19-23 
By God’s grace…We will be faithful stewards   
Romans 12:1, 2 
By God’s grace…We will pursue excellence in all things   
Col. 3:23; Pro. 16:3 

 
CHARACTER QUESTIONS 

 
Character Out      
Am I a servant?  
How am I measuring my success? 
When we the last time I shared the gospel? 
Do I make time for relationships with those who don’t know Jesus 
Do I recognize God’s calling in my life? 
Am I running the race like a sprinter or a marathoner? 
Who am I praying for that is far from God? 
Can I take risks? 
Am I being generous? 
Who am I discipling? 
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Character up  
Am I making enough space for prayer? 
Do I still feel joy? 
Am I pursuing intimacy with Jesus or avoiding it?  
What situation or person do I need to pray for? 
Am I living in the power of the Spirit? 
Am I seeing a personal breakthrough? 
Do I sense God’s presence? 
Am I living in a state of peace or am I fearful, nervous, or stressed 
Am I obedient to God’s prompting? 
What sin do I need to confess, or issue do I need to surrender? 
 
 
Character In 
Do I keep my promises? 
Is time a blessing or a curse? 
Am I resting enough? 
Is there anyone whom I fear, dislike, resent, or disregard? 
Am I experiencing intimacy in relationships? 
Have I been grumbling or complaining? 
How easy is it for me to trust people? 
Is my family happy? 
Am I getting enough sleep or eating well? 
Am I making myself vulnerable to others? 
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Character Questions 
From CharacterThatCounts.org 

For Men 

1. Have you spent daily time in the Scriptures and in prayer? 
2. Have you had any flirtatious or lustful attitudes, tempting 

thoughts, or exposed yourself to any explicit materials 
which would not glorify God? 

3. Have you been completely above reproach in your 

financial dealings? 
4. Have you spent quality relationship time with family and 

friends? 
5. Have you done your 100% best in your job, school, etc.? 
6. Have you told any half-truths or outright lies, putting 

yourself in a better light to those around you? 
7. Have you shared the Gospel with an unbeliever this week? 
8. Have you taken care of your body through daily physical 

exercise and proper eating/sleeping habits? 

9. Have you allowed any person or circumstance to rob you 
of your joy? 

10. Have you lied to us on any of your answers today? 

For Women 

1. Have you spent regular time in prayer? When? 
2. Have your thoughts been pure? Have you resisted lustful, 

envious thoughts or exposed yourself to explicit materials? 
3. How do you feel about how you've handled personal, 

family and/or business finances? 
4. What three relationships have you nurtured most? 
5. What has made it difficult to do your 100% best in the 

different roles in your life? 
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6. Have your words built up or tore down others or self? 

Have you exposed yourself or contributed to gossip? 
Have you been committed to your words? 
Have you put yourself in a better light to those around 
you? 

7. Do you feel you missed any opportunities to talk to people 
about the Lord? 

8. Have you taken care of your body through daily physical 
exercise and proper eating/sleeping habits? 

9. Which fruit of the Spirit have you had the hardest time 

living? Why? 
10. Have you left anything hidden in answering these 

questions? 
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Commands of Christ with Learning Tools: 
Overview 

 
 

  1.  Repent & Believe – The Learning Circle 
 
  2.  Baptism & Lord’s Supper – Invitation &   
      Challenge 
 
  3.  Go Make Disciples – 3 Circles 
 
  4.  Go Make Disciples Who Make Disciples –  
       Square (Stages of Growth (4 Chair  
       Discipleship) 
 
  5.  Pray – Hexagon – The Lord’s Prayer 
 
  6.  Character in Relationships – The Triangle 
 
  7.  Love God & Love People (Love & Give) 
 
  8.  Gather: Concentric Circles 
 
  9.  Long Term Discipleship – Find your gift –  
       Pentagon 
 
10.  Be Faithful – Find the person - Octagon 
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Commands of Christ – Learning Tools 
 
1. Command of Christ – Repent & Believe 

Tool:  The Learning Circle 

Continuous Breakthrough 

 

Mark 1:14-15 (NIV) After John was put in prison, Jesus 
went into Galilee, proclaiming the good news of God. “The 
time has come,” he said. “The kingdom of God has come 
near. Repent and believe the good news!” 

The Circle is the tool that helps us become lifelong learners of 
Jesus, the essence of being a disciple. The key is to develop a habit 
of noting where God is working in our lives, recognizing what He is 
saying, and partnering with Him in action. It gives us a framework 
to process our learning (through hearing and repentance) and 
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respond with a plan and action (the faith-in-action part). This is 
how we get lives of continuous breakthrough. 

To understand the Learning Circle, we must first understand what 
a Kairos moment is.  

KAIROS MOMENTS: 

There are at least two words for ‘time’ in Greek:  

Chronos, which means  
● The sequential passing of time;  
● Chronological time; think of dates and clock time 

Kairos, which means 
● An event, great moment, or a crisis when time can seem to 

‘stand still’  
● It is a period of ‘time’ when chronos time is of no 

importance.  
● It could mark a significant shift or opportunity. 

When drawing the Learning Circle, a linear line represents the 
passing of chronological time (tick-tock), and the “X” is the 
intervention of a kairos event. 

Kairos events are never neutral; by their very nature they make an 
impression on you. They are opportunities when God’s kingdom 
has come near! 

Remember, Kairos moments: 

● Can be positive or negative, 
● Can be recognized by the impact or emotion they cause, 
● Signal opportunities to grow, and 
● Can come from the Character Questions, scripture reading, 

or events/moments in daily life. 



10 
 

Further examples of how people might recognize kairos events 
include: 

● Conviction or revelation when reading the Bible, 
● Scriptures coming to mind, or a Worship song that strikes 

a deep emotion, 
● An inner sense of ‘prompting’ or gut feeling, 
● Dreams or Visions (anywhere from simple pictures in our 

imaginations to full on sensory experiences), 
● A sense of hearing God in conversation with someone else, 
● Repeated circumstances or experiences. 

Note: Just because we went through a kairos moment, maybe 
even recognized it and discussed it, doesn't mean we learned 
anything. We can react a number of ways to experiencing a kairos 
moment:  

● We can keep walking the chronos line and ignore the 
opportunity for growth. 

● We can stop: literally get stuck in life and maturity. 
● We can go backward: run, backslide, or avoid. 
● We can enter The Learning Circle: This is how we live as 

disciples of Jesus and is our best way forward. 

THE LEARNING CIRCLE: 

Jesus took the disciples through a process of transformation by 
leading them to observe, reflect, and discuss together what the 
Father was revealing to them, and then forming a plan, being 
accountable with each other, and acting on it. We show this with 
The Learning Circle. 

At its root, the Learning Circle is built on two practices: REPENT 
and BELIEVE. 
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● REPENT (metanoiai) “to change one’s mind.” This does not 
necessarily mean confessing a deep, dark sin. It does 
necessarily mean turning in a new direction. This simply 
means a change of heart that shows up in a lifestyle or 
behavior change. The key question when we are 
processing repentance is “What is God saying to me?” 

● BELIEVE. Faith always produces action (e.g., James 2:26 
and Hebrews 11:1). The New Testament is clear: If it 
doesn’t produce action, it’s not really faith. Accordingly, 
the second half of the Learning Circle is really focused on 
the question “What am I gonna do about it?” 

We can also draw a more detailed Learning Circle with six steps. 
The first three are part of the REPENT process, while the second 
three are part of the BELIEVE process. 

● Observe: What has happened? Pay attention to reactions, 
emotions, thoughts. This requires an honest look at “the 
facts.” Ask, “What?” What happened? What got my 
attention? 

● Reflect: Ask, “Why?” Why did I feel that way? Why did I 
react that way? Why did that happen? What might God be 
saying to me in this situation? 

● Discuss: This is where real repentance begins to set in, 
through inviting trusted Christians into the conversation. 
We begin to own our failures and shortcomings, which 
opens the door to forgiveness and grace. “Therefore 
confess your sins to each other and pray for each other so 
that you may be healed” (James 5:16). 

Don’t stop here! By only completing the Repentance side of the 
Circle and not continuing to the Believing, you are vulnerable to 
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experience this issue again. Next time, though, it will likely be 
harder to truly repent and believe. 

● Plan: This is the strategy step to act on our inner change. It 
may not be the whole plan, but it’s at least a next step. 
Sometimes the plan is to pray! Planning always requires 
seeking the kingdom first, and that’s because we often 
find ourselves repenting that we have used someone or 
something as a substitute for God. 

● Account: If we want our plan to succeed, it can’t stay 
private. Think of how many mistakes of Bible heroes have 
been eternally and publicly recorded! But that’s not the 
point; we get to see the restoration of those who turned 
to hear God’s voice once again. Jesus sent his disciples out 
by twos. He genuinely cares about accountability. 

● Act: Faith always produces action. Go and do the thing 
you’ve been talking about. 

HOW TO HELP SOMEONE PROCESS THE LEARNING CIRCLE: 

In the first few Huddles with the Learning Circle, help members 
process what God is saying to them and what a plan might be. You 
want to do this plainly and with lots of humility. Here are some 
possible phrases: 

● It sounds to me like God might be saying________. 
● How would you feel about doing _____________ as your 

plan?  
● How does that strike you? Does that hit you as true? 
● Does that sound like Jesus to you? 

By helping them along the first few times, youʼre giving them a 
real-life example of what it should look like. But always give it 
with humility because you could have missed it. And remember, 
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you can only lead others as far around the Circle as they are 
prepared to go; sometimes they need the space to let God’s Spirit 
continue to work in them. Let it sit, but do follow-up. 

Key Verses: Mark 1:14-15 

James 2:14, 17-18 (faith and deeds) 

Matthew 7:24-29 (put My words into practice) 

SCRIPTURAL EXAMPLES OF THE LEARNING CIRCLE: 

The Sermon on the Mount: Matthew 6:25-7:1 

• 6:25 (an event has caused worry; disciples need to 
learn) 

• 6:26 (observation followed by a reflection 
question) 

• 6:27-28 (discussion likely) 

• 6:33 (plan) 

• 7:1 (accountable for how we live, speak, and think) 

The Epileptic: Matthew 17:14-21; Mark 9:14-29 

• Epileptic seizure (kairos) 

• Unbelieving and perverse generation! 
(observe+reflect) 

• Lord, why couldn’t we drive it out? (discuss) 

• This kind can only come out by prayer (plan) 

• Mustard seed principle (account+act) 

Forgiving Wrongs: Matthew 18:15-35 

• A wrong is done, resentment felt (kairos) 

• If your brother sins, go to him (observe+reflect) 

• Lord, how many times? (discuss) 

• Therefore, forgive your brother from the heart 
(plan+account+act) 
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A Mother’s Request: Matthew 20:20-28 

• Coming to Jesus with a request (kairos) 

• Other disciples are indignant (observe+reflect) 

• Jesus calls them together to teach and discuss 
(discuss) 

• Not so with you! (plan) 

• Whoever wants to be the first must be slave to all 
(account+act) 

The Rich Young Man: Matthew 19:16-29 

• Conversation with Jesus (kairos) 

• Disciples are astonished (observe+reflect) 

• Who can be saved? (reflect) 

• We left everything; what will there be for us? 
(discuss) 

• If you leave houses, family, fields 
(plan+account+act) 
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2. Command of Christ – Baptism & Lord’s   
         Supper 

Tool:  Invitation & Challenge 

Calibrating for Maximum Impact 
 

 

Jesus led his disciples in a very deliberate and intentional way. He 
constantly calibrated his influence through the offering of 
Invitation and Challenge in His encounters.  

INVITATION is synonymous with offering vulnerability, openness, 
and an invitation to draw closer. CHALLENGE is a direct and 
honest look, a moment to bring truth and light. Challenge is the 
opportunity to change a behavior or line of thought that is wrong, 
unhealthy, or sinful. So, Invitation = relationship, covenant. 
Challenge = opportunity to accept the responsibilities of 
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discipleship and His kingdom. It is to grow in our ability to 
represent Him. 

Baptism and the Lord’s Supper are two invitations we receive 
from Jesus as we become disciples, grow in our discipleship, and 
make more disciples. 
 
What is baptism?  Read Romans 6:3-4 which says we die to our 
old life and are raised to new life in Christ. 
 
Why be baptized?  Matthew 3:13-15 Explains that Jesus was 
baptized to identify with us and we are baptized to identify with 
Jesus.  Read Galatians 3:27. 
 
Who should be baptized?  Read Acts 2:37-38, everyone who 
repents and believes. 
 
How should we be baptized?  Matthew 3:16 – Jesus went down 
into the water.  The word baptize means immerse, dip, or plunge.   
What happens when we are baptized?  Acts 2:38, we receive the 
forgiveness of sins and the gift of the Holy Spirit. 
 
The Lord’s Supper – Jesus gave the invitation to all of his disciples 
to remember his death, burial and resurrection regularly by eating 
the bread, his body, and drinking the cup, his shed blood to 
remember and never forget the price that was paid for our 
redemption from sin, shame, and death.  Read 1 Corinthians 
11:23-26. 
 
Invitation and challenge are the essence of being a disciple of 
Jesus. 
 
For Jesus’ disciples it sounded like this: “Be one with Me, just as I 
am one with the Father”- the ultimate invitation - and “I am 
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sending you, just as I was sent by the Father” - the ultimate 
challenge. 

“Jesus created a highly inviting but highly challenging 
culture for his disciples to function and grow within. If we 
are going to build a culture of discipleship, we will have to 
learn to balance invitation and challenge appropriately…. 
Fundamentally, effective leadership is based upon an 
invitation to relationship and a challenge to change. A 
gifted discipler is someone who invites people into a 
covenantal relationship with him or her, but challenges 
that person to live into his or her true identity in very direct 
yet graceful ways. Without both dynamics working 
together, you will not see people grow into the people God 
has created them to be.”  

-Building a Discipling Culture, Mike Breen and Steve 
Cockram 

Through building this highly challenging yet highly inviting culture, 
we build the authentic community that Jesus would have 
recognized as His Church. 

Key points: 

Challenge can come from the pulpit, but it lacks any accountability 
there; we can take it or leave it and no one will know. Challenge is 
always given best in the context of personal relationship. 

If we have groups and environments in our lives that are warm, 
cozy, inviting, and comfortable, someone is paying the price! For 
all of that invitation to be happening, there is someone or 
someones that are shouldering the expectations and challenges of 
creating that environment. 
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What do these quadrants feel like? 

● Low Invitation, Low Challenge: Can you think of anything 
more boring? There’s literally nothing happening here; it 
simply won’t last. 

● High Invitation, Low Challenge: Cozy, comfortable, safe, 
very little change. 

● High Challenge, Low Invitation: Stressed, frustrated, 
discouraged, burned-out. 

● High Invitation, High Challenge: This is the sweet spot! This 
is where there is tremendous growth, empowerment, 
trust and honesty. It is dynamic! This is the discipling 
culture we want. 

To get to that top right quadrant, remember to bring this culture 
of invitation and challenge early. Don’t wait around in “Cozy” and 
then think you’ll flip the switch into “Breakthrough.” Remember 
that many folks have never been discipled or even mentored 
through this lens. It must be taught and caught. 

Find out which end of the continuum your Huddle members lean 
towards. We all naturally lean one way, but must learn to bring 
both invitation and challenge to become effective disciplers. 

SCRIPTURAL EXAMPLES OF INVITATION AND CHALLENGE: 

Matthew 16:13-24  

• Peter is drawn and invited not just into 
conversation, but into a shared identity with Christ 
(petras=little rock Peter; Petra=big rock Jesus).  

• Yet in v23-25 Jesus directly challenges the behavior 
and beliefs that are wrong or unhealthy, and shows 
His disciples how they are to correctly live into 
their identity and responsibility. 
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Matthew 5:13-16 

• Salt and light: Invitation into an identity and 
relationship 

• Followed by challenge to live into the responsibility 
of the kingdom 

Matthew 7:7-14 

• Incredible invitation 

• Followed by direct challenge of the narrow gate 

There are numerous examples of how Jesus calibrated Invitation 
or Challenge throughout His interactions with the crowds, those 
seeking healing, the Pharisees, and His disciples. Reading the 
Gospels through this lens of Invitation/Challenge helps your 
Huddle members see how Jesus was with people to get the most 
out of His interactions. 
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3. Command of Christ – Go Make Disciples 
Tool: 3 Circles 

 

 
 
The Great Commission – Matthew 28:19-20 - 19 Therefore go and 

make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, 20 and teaching them 

to obey everything I have commanded you. And surely I am with 

you always, to the very end of the age.” 

 
God’s design 
God has a design for all of life, and it’s found in the Bible. 
God’s design became the starting point for the ‘3 Circles,’ which is 
a visual, interactive and engaging resource. It allows someone to 
draw three circles with different headings on a piece of paper or 
back of a napkin as a way to share the gospel in a casual and 
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conversational manner. The remaining two circles and headings 
are filled in during the natural flow of a conversation. 
 
Brokenness 
Brokenness is the second of the three circles, and it is what results 
from not following God’s design.  People try to escape or numb 
the pain of brokenness in a myriad of ways. Brokenness causes us 
to realize that something has to change, yet the changes we try to 
make are superficial and short-lived. 
“The kind of change we need doesn’t come from inside us. “It has 
to come from somewhere else.” 
 
Gospel 
Our brokenness separates us from God because of sin, but the 
Bible gives us good news.  “The Bible word for good news is 
gospel. This is also the heading for the third of the three circles. 
That good news is that Jesus Christ, the God-man, came to earth 
and lived a sinless life, died on the cross for our sin and rose from 
the dead after three days. 
“When you believe the story of Jesus … God comes into your life 
and helps you pursue God’s design for your life where you are 
right now. 
 
For sinners and saints 
The beauty of the ‘3 Circles’ is that it is a resource that can be 
used to share the gospel with unbelievers, as well as encourage 
believers in the gospel. 
“This is a great way to talk to people who are far from God. “It’s 
also a great way to talk to people who are close to God. Because 
this pattern still repeats even after you are a believer.” 
 
Jesus’ own life and ministry reflects this approach.  Jesus had a 
way of having these kinds of conversations with people who 
should know God’s design and with people who were far from 
God.  We see this in the account of the woman who had been 



22 
 

caught in the act of adultery by the Pharisees and brought before 
Jesus in John 8:2-11.   While the religious leaders sought to 
condemn her, Jesus chose to forgive her because a short while 
later He would be condemned in her place by dying on the cross. 
Jesus died for the sins of the woman. She was broken. Just like all 
of us. And those around us, no matter where we live. 
There are broken and hurting people all around us.  Jesus came to 
heal the broken people from every neighborhood, and every place 
and every race. He doesn’t leave anybody out.  The Circles is an 
easy to remember tool to share the gospel and make disciples. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://biblia.com/bible/nkjv/John%208.2-11
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4. Command of Christ – Go Make 
Disciples Who Make Disciples 
Tool:  Square – Stages of Growth 

 
Not only are we called to make disciples but the command of 

Jesus is passed from one generation to the next.  We should think 

in terms of making disciples who make disciples to the 3rd and 4th 

generation.  In other words, you make a disciple who makes a 

disciple who makes a disciple who makes a disciple. 

 

We are all at various stages of spiritual growth as shown in this 

square.  It is good to remember that someone may be a believer 

in Jesus but they are still in the early stages of growth in Christ. 

Stages of Life and Growth 

 

There is an amazing passage in the book of Ephesians. Chapter 4 is 
the closest thing we have to Paul’s mission and vision statements 
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for the church. He lays out a vision of the church that ends with 
every member being “the mature body of him who is the head, 
that is, Christ.” "On that day,” Paul says, “we will no longer be 
infants.” This process—of maturing from infancy to adulthood—is 
fundamental to Paul’s concept of the Christian life. 

So what is the difference between an adult and a child? Many 
people lean into diet: “We’re not milk drinkers, we’re meat 
eaters.” We think that our choices of consumption demonstrate 
how mature we are. The longer we stay at a particular church, the 
more tempted we are to use the phrase “I’m not being fed.” But 
that sentence implies that it’s someone else’s job to feed us. If 
someone else has to feed us, then just how mature can we be? 

It’s All About Food 

As odd as it may sound, food provides an ideal analogy for 
spiritual growth. When you are an infant, someone else has to 
prepare the food and feed it to you. How many hours of my life 
have I spent mashing up bananas and stirring it into oatmeal for 
my infant children? As they grew, our relationship began to 
change: I still cooked the food, but they were able to feed 
themselves. Over time (and with lots of patience and coaching), 
they will actually be able to cook for themselves and feed 
themselves. And someday the circle will be complete: they’ll find 
themselves mashing up a banana, mixing it with oatmeal, and 
spooning it into the mouth of some infant. 

We go through the exact same phases as spiritual beings. Early on, 
we know absolutely nothing. We don’t even know how to eat! 
Someone has to spoon-feed us everything we get. Over time, 
though, we (hopefully) will learn to feed ourselves, and eventually 
we should be at a point where we can prepare and fix food for 
others. Note that this doesn’t mean we all have to be fancy chefs 
getting world-famous reviews, but frying an egg or cracking open 
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a biscuit tube shouldn’t be out of reach. This progression—from 
infant to child to adult to parent—is the heart of the first square. 

We say “the first square” because this tool (the Squares) is 
actually two tools in one. The first square shows how we grow 
spiritually, but the same shape can really be used to grow in 
anything. The process is the same whether we’re cooking, playing 
piano, or leading a group. No matter the topic, we move through 
the same four stages. 

● Stage I: Unconscious Incompetence. “I don’t know what 
I’m doing and I don’t even realize it.” 

● Stage II: Conscious Incompetence. “I still don’t know what 
I’m doing, but at least I realize that.” 

● Stage III: Conscious Competence. “I can do it, but it takes 
lots of conscious effort.” 

● Stage IV: Unconscious Competence. “It comes naturally 
now; I don’t even have to think about it.” 

The Second Square 

Organizational genius Ken Blanchard was the first to give this 
process a name. He recognized that different people fall into 
different stages in different skills, and that leading everyone in the 
same manner was actually counter-productive. Instead, he said 
that truly effective leaders had to develop a skill called 
“Situational Leadership.” We can actually see this play out in the 
Gospels as we see Jesus leading his disciples differently at every 
stage of their development. 

STAGE 1 

Disciples in Stage 1: Confident & Incompetent 

(Mark 1:15-20): “Come follow me…” At once they left their nets 
and followed him. 
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● Marked by: High enthusiasm, High confidence, Low 
experience, Low competence  

● The disciples are excited by a new vision, but they’ve never 
done this before. 

Leaders in Stage 1: Directive  

● Marked by: High direction, High example, Low consensus, 
Low explanation 

● Be clear, be confident, be humble. 
● Note: This could bring culture shock. Directive leadership is 

suspect in Western culture; our democratic and highly 
independent society automatically questions directive 
authority. 

STAGE 2 

Disciples in Stage 2: Unenthusiastic & Incompetent 

● Marked by: Low enthusiasm, Low confidence, Low 
experience, Low competence 

● The disciples begin to question and doubt their call; 
pressure mounts from the outside and inside; they feel 
overwhelmed or even despair. 

The initial excitement dies down as one realizes how much 
they don’t know or know how to do. Expectations seem 
unfulfilled; a disciple realizes they can’t do what they are 
called to do and may even begin to question that calling. In 
response, many people revert back to Stage 1, trying to get 
back to that initial high. And many endlessly bounce between 
Stage 1 and Stage 2 over and over again. To get through Stage 
2 may require a real “valley of the shadow of death” 
experience and vulnerability; without a capable leader to walk 
us through this stage, we’ll likely continue to bounce between 
enthusiasm and despair, and never reach any further growth 
without the grace of a capable leader. 
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Leaders in Stage 2: Coaching  

● Marked by: High direction, High discussion, High example, 
High accessibility 

● Explanation comes after experience. 

Luke 9-12 the disciples experience near-death by the 
Pharisees; Jesus comes in after the experience with 
explanation of why they do not need to fear; He encourages 
them back toward the vision and finding their security in Him. 
He adapts from a directive leadership to more of a coaching 
style. He spends more time with them. What Jesus offers His 
disciples in this season is what we must offer others too: Time, 
Vision, and Grace. 

 
Vision paints a picture of what you’re looking at and going for; 
it’s about The Kingdom. Grace encourages followers that we 
carry on only through God’s grace; this is the opposite of the 
“pull yourself up by your bootstraps” talk; it’s about moving 
from your own personal striving into a place of resting in 
God’s grace to see His work done by His grace, not your work. 
 
Discipleship can’t stop here. If it does, we are truly leaving our 
disciples unequipped.  

 

STAGE 3 

“... You are my friends if you do what I command. I no longer call 
you servants… I have called you friends, for everything that I 
learned from my Father I have made known to you… (John 15:12-
17) 
 
Having been through pressures, challenges, and threats, the 
disciples now rely on Jesus and on each other. Now there is 
agreement, consensus, and a shared objective and language and 
culture of life. Just as things start to feel really good again, Jesus 
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drops the bomb that He’ll be gone soon. The disciples still don’t 
get it at this point- they like this season of doing together and 
being together and seeing things happen. They think they’re 
about to really “arrive.”  
 

Disciples in Stage 3: Growing Confidence 

● Marked by: Increasing enthusiasm, Growing experience, 
Intermittent confidence, Growing competence 

● This is the season where the grace of God and the new 
skills, lessons, and life rhythms get worked into a disciple’s 
life. Faith increases as they act on what they’ve learned. As 
they experience more breakthrough, it serves to build 
confidence and enthusiasm again. 

Leaders in Stage 3: Pastoral/Consensus 

● Marked by: Lower direction, Higher consensus, High 
discussion, High accessibility 

● Increased teaching and equipping causes a period of 
growth in the disciples. Friendship and intimacy now 
characterize the relationship between the leader and the 
followers. There is lots of deploying of the disciples, 
followed by time for review and discussion, followed by re-
deploying. 

STAGE 4  

When Jesus starts talking about leaving, the disciples flirt with 
running back into Stage 2 again: But they still need Him! Maybe 
they’re not ready yet; surely they can’t do this without Him! But 
now, Jesus must trust that the disciples carry a guiding vision and 
even a map of how to get there.  
 
Then Jesus came to them and said, “All authority in heaven and on 
earth has been given to me. Therefore go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son 
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and of the Holy Spirit, and teaching them to obey everything I 
have commanded you. And surely I am with you always, to the 
very end of the age. (Mt. 28:18-20) 
 
Jesus is gone, just like He said He would be. He shows up every 
once in a while- in the Upper Room where they’re hiding out, on 
the beach in Galilee as they returned to fishing… He is preparing 
them to spend less time with Him. He has delegated authority to 
them, and therefore lessens His contact with them. Their deep 
relationship and ministry experience with Him guides them in this 
stage, as they now look for those that they can disciple into the 
character and skills of Christ.  
 

Disciples in Stage 4: A New Generation 

● Marked by: High enthusiasm, High confidence, High 
experience, High competence 

● This is a new generation of people, deeply rooted with 
experience and confidence. There is knowledge of God’s 
Word and His grace through continual listening and 
obeying and practicing. It’s a confidence found in God, not 
in themselves. 

Leaders in Stage 4: Delegation 

● Marked by: Low direction, High consensus, Low example, 
High explanation 

● The disciples are doing the work, so there is delegation 
with a release of authority and responsibility. The leader 
disengages and makes room for the disciple to step into 
leadership. Their relationship is no longer based on the 
time they spend together, but by a continual openness 
and closeness. 

Another memory tool or device to use to describe these four 
stages:  
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● Stage 1: I do, You watch 
● Stage 2: I do, You help 
● Stage 3: You do, I help 
● Stage 4: You do, I watch 
●  

 

4 Chair Disciple Making 
A good visual of the stages of growth. 

 
This is exactly what God has designed the church to do. We can 

always do more as a team than we can as individuals. If you want 
to go fast, go alone; but if you want to go far, go together. For 

together we can accomplish great things. 
 

     
       SEEKER          BELIEVER         WORKER        DISCIPLE MAKER 
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5. Command of Christ - PRAY 
Tool:  The Hexagon: The Pattern of   
the Lord’s Prayer 
 

 
Drawn from Building a Culture of Discipleship by Mike Breen and 
the Westminster Shorter Catechism.  Key Scriptures: Matthew 
6:9-15, Luke 11:1-4 
 
In the Matthew 6 (part of “The Sermon on the Mount”), Jesus tells 
his disciples to “Pray this way.”   He gives them not just words to 
pray—but a way to pray that is clear and balanced.   “The model 
for prayer taught us by Jesus is shallow enough for a Baby 
to bathe in and deep enough for a elephants to swim through.” 
 
Prayer is the most powerful thing a Christian does. Without 
prayer, our work and service often becomes empty and 
unproductive. It has been said that we can never do more than 
pray until we’ve prayed. 
 

https://firstcoastmissional.files.wordpress.com/2015/02/hexagon-lords-prayer.jpg
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There are six parts (classically known as the six petitions) to the 
Lord’s prayer—thus our tool to help us remember is the Hexagon. 
When we pray the six phrases of the Lord’s Prayer, we are 
planting the seed of kingdom life in our hearts. 
 
Luke 11:1-4 – “Jesus never taught his disciples how to preach – 
only how to pray” (A. Murray). 
 
1) Praise God for who he is! 
“Our Father in heaven, holy is your name.” The preface teaches us 
to draw near to God with reverence and confidence as children to 
a father, able and ready to help us. Our Father in Heaven, 
hallowed be thy name.  Remember and proclaim the Father’s 
Character – who God is – and who we are. Begin times of prayer 
by praising God for who He is! 
 
2) Ask for Heaven to come to Earth! 
When we pray, “Your kingdom come, your will be done on earth 
as it is in heaven,” we are asking for the Father’s Kingdom of light 
and love to advance against darkness and hate. Our desire is to 
see heaven come to earth in every situation. Dallas Willard wrote, 
“Heaven is God breaking into our reality.” What are 
our realities? Ask God to break into them.   For example: if our 
reality is sickness, God breaking in would bring healing.  If our 
reality is fearfulness, God breaking in would bring courage.  If our 
neighbors are disconnected, God breaking in would bring 
community.  If our friends have rejected Christ, God breaking in 
would bring faith. 
 
3) Ask for your daily needs! 
“Give us this day our daily bread” is a straightforward way of 
asking for the Father’s provision. We have needs and in asking for 
God to meet them we acknowledge that God has the means to 
feed us whatever our hunger is. Some are reluctant to bother God 
with things so trivial as our own personal needs. But God is not 
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above being concerned about these things. He wants us to 
humbly acknowledge our needs and our dependence on him for 
everything. Pray for your own needs!  God is a loving father who is 
wise enough to know our needs and who likes to hear from his 
kids. 
  
4) Ask for God to forgive you (as you forgive others.) 
“Forgive us our debts as we forgive our debtors”. Here we ask for 
the Father’s forgiveness and express our commitment to forgive 
others. When we refuse to forgive the transgressions of another 
we are saying, “God, my sins against you were not as bad as this 
person’s sins against me.”   But we owe God more than we can 
imagine for the forgiveness he gave us in Jesus. Jesus tells a 
parable about a man who’s master forgave a huge debt. Later the 
man refused to forgive someone a little. The master was not 
pleased (Matthew 18:21-31) Jesus is clear—God’s forgiveness of 
us includes our forgiveness of others. Besides, when we forgive 
others, we experience something of the joy and life of God! We 
are all sinners in need of grace. God has forgiven us our sins at the 
cost of his own suffering. 
 
5) Ask for God’s guidance! 
Praying “Lead us not into temptation” is asking God to guide us in 
more circumstances. God is very interested in each of us and 
desires for us to represent Him in his kingdom well. Here we are 
asking God to give us the strength to be in the world but not of 
the world– and to lead us through it. It is okay to ask God to guide 
in big things and little. 
 
6) Ask for God’s protection! 
“Deliver us from the evil one” is acknowledging both the problem 
of evil in the world and our need for the Father to protect us from 
it. Our souls have a strong and destructive enemy, but “Greater is 
He that is in us than He that is in the world.” The name of Jesus is 
greater and God will answer this prayer. 
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When you work through this prayer, use it as a pattern to pray for 
all sorts of things. God is interested in every aspect of your life. Of 
course, he knows what’s going on already, but he wants to hear it 
from you. Bringing our praises, our requests, our needs, and 
challenges before God makes a difference in our hearts and opens 
our eyes to the ways that God is at work around us. 
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6.   Command of Christ – Character in  
         Relationships 

Tool: Triangle – The Balanced Life of 
Character: Up, Out, In 

 

Imitating the life of Jesus means more than just knowing the stuff 
Jesus knew. It’s even more than living a really great “outreach” to 
the poor or lost. Being a disciple of Jesus means caring about the 
relationships and people that Jesus cared about. Jesus lived His 
life in three very intentional relationships: Up with His Father, In 
with His chosen followers, and Out with the hurting world around 
Him. 

Jesus Got Up 

How often do we see Jesus getting up early to pray? He 
made time to get away with the Father. He spoke of God 
in an intimate and personal way: 

John 5:19-20 the Son… [does] only what he sees his Father 
doing… For the Father loves the Son and shows him all he 
does. 
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John 8:38 I am telling you what I have seen in the Father’s 
presence… 

Jesus Invited In 

Jesus chose and appointed twelve disciples from the larger 
crowd to be his apostles, “that they might be with Him and 
that He might send them out” (Mark 3:14). He spent His 
next three years with these men- eating, resting, working, 
teaching, healing. He met their families. Everything about 
who He was and what He did, they had access to. Jesus 
also had various sizes of circles. We see that He called and 
sent the seventy-two. Within the twelve He had an even 
closer circle of three. Jesus “did life” in varying degree with 
these whom He invited in. 

Jesus Reached Out 

Jesus never forgot that He came to bring the Father’s 
presence and kingdom into a dying and hurting world. He 
walked among the crowds- healing, teaching, feeding, 
showing compassion. He touched the untouchables; He 
healed on the Sabbath; He corrected and rebuked; He set 
things right; He freed the captives. And His critics hated 
Him for it. Jesus said, “It is not the healthy that need a 
doctor, but the sick. I have not come to call the righteous, 
but sinners.” (Mk. 2:17) 

SCRIPTURAL EXAMPLES OF THE TRIANGLE 

● Luke 6:12-19, Mark 3:13-15: (Jesus gets Up, calls His In, 
and leads them in Out) 

● Luke 10:1-16: Jesus encourages the 72 to pray, to become 
the “sent” (note this is done in pairs), and to go. He also 
encourages them to look for In disciples as they enter 
towns and tells them what their Out should look like. 

● Micah 6:8: Act justly (Out), Love mercy (In), Walk humbly 
with your God (Up) 
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● Mark 9:2-29: Note the interactions of all 3 relational 
dimensions. 

The Triangle is a valuable tool at both the “corporate” level1 and 
the “personal” level to evaluate the health and balance of our 
relationships. At the group/corporate level, we can use the 
Triangle to evaluate the health of relationships for churches, 
ministries, teams, small groups, businesses, families, etc.  

Let’s take the examples of various “two-dimensional” churches: 

Up and In: 

These types of churches focus heavily on teaching or 
worship (UP) and have a sense of community (IN). The UP 
might be expressed through the importance and truth of 
Scripture, in which case Bible study, teaching, and 
exposition are valued. Or it might be expressed through 
demonstrative worship, the gifts and ministry of the Holy 
Spirit, or intense spiritual experiences. The IN might be 
expressed in structured ways (small groups) or less 
structured ways (fellowship, potlucks, church leagues, etc). 
But their weakness is Out. Outsiders feel left out or 
unaccepted; they express how hard it is to “break in.” 
Sometimes, the greater the “attraction” of worship or the 
“stage show,” the less committed or engaged the body has 
to be, offering more anonymity. 

Up and Out: 

As above, these bodies often emphasize the importance 
and truth of Scripture. They have made the Bible widely 
available with great teachings and expositions. But instead 

 
1 In this context, the word “corporate” means “group,” not 

“incorporated company.” Corporate worship is worship you do in a 

larger body. 
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of leaning additionally into community and identity, the 
focus instead is on the work of God: serving, reaching, 
witnessing, and evangelizing. They claim the prayer, “Ask 
and it will be given, seek and you will find.” (OUT) They 
exercise strong outreach campaigns, seminars on 
witnessing, and significant global mission support. But 
inwardly they lack care and responsiveness; small groups 
are duty not desire. When “we” is not as important as 
“they,” people learn to care about the world “out there,” 
but don’t know if anyone cares about them. 

In and Out 

These bodies may be found in mainstream older 
denominations. Perhaps located in the heart of the city, 
caring for the hurt and lost, offering a safe haven from the 
surrounding environment, they offer a strong In and Out. 
But the real lack is an emphasis on relationship with God 
and revelation from Him. Prayer is rote not personal; 
scripture is in the script but not expounded. You can come 
here for help or to feel safe, but you might not meet a 
powerful, transformational God. 

UP 

Think: the Word, prayer, worship. But don’t reduce the 

“Up” to just “talking and listening;” we’ve got to start 

“walking” with Jesus. Frank Laubach, missionary to the 

Philippines, wrote about getting to know “the invisible 

Companion inside you.”  

 “Operating in all three dimensions may not come naturally, but it 
is how God made us to function. If it does not come naturally, it 
must be done intentionally.” (Building a Discipling Culture) 
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7. Command of Christ – Love God … Love  
         People 
 Tool:  Vertical & Horizontal Arrows - Love                  
          and Give 

 
 
 
 
 
 
 

The Great Commandment – Matthew 22:36-40 - 36 “Teacher, 
which is the greatest commandment in the Law?”  37 Jesus 
replied: “‘Love the Lord your God with all your heart and with all 
your soul and with all your mind.’ 38 This is the first and greatest 
commandment. 39 And the second is like it: ‘Love your neighbor as 
yourself.’ 40 All the Law and the Prophets hang on these two 
commandments.” 
 
Love God/Love People:  Read Matthew 22:36-40 
Love:  Read Luke 10:25-37 – What is the essence of this story? 
 
Give – Generosity:  Read Matthew 6:1-6; Mark 12:41-44; 2 
Corinthians 9:6-7; Acts 4:34-35; Acts 20:35.  What is God saying to 
you in these passages?  What will you do about it? 

 
The disciple of Jesus is called to love God and give him glory in 
every aspect of our lives. 
 
We are also called to love people and give generously to bless 
them for the sake of Christ and His kingdom purposes. 
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8. Command of Christ - Gather 
Tool:  Concentric Circles 
Large group – Small Group – Disciple    
Making Group 

 
                     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Read Hebrews 10:24-25; Acts 2:42-47; Acts 5:42 
 
Jesus met in large groups (Sermon on the Mount, Feeding the 
5,000), small groups (the 12 disciples), focused disciple making 
groups (Peter, James, and John).  When the church was begun in 
Acts 2, they met in large worshipping groups (temple courts), and 
small teaching/ministry groups (house to house). 
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The Community represents those who come to our church 
services from time to time either by invitation or on their own 
initiative. 
The Crowd represents those who begin to attend worship services 
regularly but have not yet made a commitment to Christ or to the 
local church. 
The Congregation are those who have made a commitment to 
Christ and the local church. 
The Committed are those who have grown from Stage 2 to Stage 
3 & 4.  Or from Chair 2 to Chair 3 and 4. 
The Core are those who have matured in their faith and are 
leading others to be disciples of Jesus. 
 
What is God saying to you?  What will you do about it in your life? 
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9. Command of Christ – Long Term 
Discipleship/Personal Calling  
Tool: Pentagon 

Mike Breen in Creating a Discipling Culture offers a helpful image 
of the fivefold ministry in Ephesians 4:11:  So Christ himself 
gave the apostles, the prophets, the evangelists, the pastors and 
teachers, 12 to equip his people for works of service, so that the 
body of Christ may be built up 13 until we all reach unity in the 
faith and in the knowledge of the Son of God and become 
mature, attaining to the whole measure of the fullness of Christ. 

 

 
 

 

 

 

Definitions adapted from Front Porch Church – Baltimore, MD 

Apostles in the New Testament led the way for the establishment 
of the church.  Today they are the visionaries, the go-getters, the 
risk takers, the dreamers. They are idea machines  and typically 
thrive on dreaming of  new adventures. They are futuristic 
in  nature and often (at least some what) rebellious. They often 
have ideas that have not been thought of before or previously 
tried.  They are risk takers.   
 

Prophets are the discerners of  wisdom. They would have a 
spiritual  sense about how to move forward together.   

https://leadership.brentwoodbaptist.com/wp-content/uploads/sites/2/2017/08/Fivefold-Ministry-Pentagon.png
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They  typically need more time alone to  listen and discern, and 
therefore will  see truth before the rest of the group.  They are 
sensitive to emerging  problems and issues in the journey.   
 

Evangelists are the networkers,  the recruiters, and 
includers.  They are so excited about this   
new adventure that they don't  want anyone to miss out on 
it. They typically serve as bridge   
builders between the faster  paced group (apostles and  prophets) 
and the slower  paced group (teachers and  shepherds). When 
needed,  they will tell the AP's to "wait  up" and the TS's to "let's 
go". 
Pastors (Shepherds), are the caretakers and nurturers of the 
group. Safety and the   
Well-being of the entire group is their  top priority. They are 
typically  risk-averse so the teacher's strategic  route is going to 
give them a lot of comfort. Natural includers, shepherds  carry the 
responsibility of making sure  no person gets 'left behind' on 
the  journey.   
 

Teachers are students of the Word and the church and plot the 
most  strategic route up to build God’s kingdom.  They will be sure 
to find out all  the facts and intricacies to be considered.  They 
love information and knowledge and will  desire to share it with 
the rest  of the group in order for their efforts to be a success. 
(And they will probably want to chart  this success in a 
spreadsheet.) 
 

Gifts for the Body of Christ  

Romans 12:3-8 
3 For by the grace given me I say to every one of you: Do not think 

of yourself more highly than you ought, but rather think of 

yourself with sober judgment, in accordance with the faith God 

has distributed to each of you. 4 For just as each of us has one 
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body with many members, and these members do not all have the 

same function, 5 so in Christ we, though many, form one body, and 

each member belongs to all the others. 6 We have different 

gifts, according to the grace given to each of us. If your gift is 

prophesying, then prophesy in accordance with your[a] faith; 7 if it is 

serving, then serve; if it is teaching, then teach; 8 if it is to 

encourage, then give encouragement; if it is giving, then give 

generously; if it is to lead,[b] do it diligently; if it is to show mercy, 

do it cheerfully. 

 

1 Corinthians 12:4-14 
4 There are different kinds of gifts, but the same Spirit distributes 
them. 5 There are different kinds of service, but the same 
Lord. 6 There are different kinds of working, but in all of them and 
in everyone it is the same God at work. 
7 Now to each one the manifestation of the Spirit is given for the 
common good. 8 To one there is given through the Spirit a 
message of wisdom, to another a message of knowledge by 
means of the same Spirit, 9 to another faith by the same Spirit, to 
another gifts of healing by that one Spirit, 10 to another 
miraculous powers, to another prophecy, to another 
distinguishing between spirits, to another speaking in different 
kinds of tongues, and to still another the interpretation of 
tongues. 11 All these are the work of one and the same Spirit, and 
he distributes them to each one, just as he determines.  12 Just as 
a body, though one, has many parts, but all its many parts form 
one body, so it is with Christ. 13 For we were all baptized by one 
Spirit so as to form one body—whether Jews or Gentiles, slave or 
free—and we were all given the one Spirit to drink. 14 Even so the 
body is not made up of one part but of many. 

 

 
 

https://www.biblegateway.com/passage/?search=Romans%2012&version=NIV#fen-NIV-28252a
https://www.biblegateway.com/passage/?search=Romans%2012&version=NIV#fen-NIV-28254b
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10. Commands of Christ – Be Faithful 
Tool: Octagon Find the Person of PEACE 

 
The Person of Peace 
Developed by 3dm and Mike Breen. More can be found in 
Building a Discipling Culture available from 3dm at weare3dm.com 
Key Scripture: Luke 10:1-11 

 
This teaching can revolutionize efforts to spread the gospel. It 
takes the pressure off us and allows us to cooperate with what 
God is already doing. It sets us free in many ways from pressure or 
guilt based evangelism and invites us into relationship based 
discipleship. The Kingdom of God advances in us and through us 
as we let Jesus send us to the places he’s about to go.  There, as 
we wait on the Spirit, we look for the people whom Jesus has 
prepared.  And here’s a surprising grace: We get to bless and be 
blessed by the people whose hearts he has prepared. 
 
Take some time to read the key scripture. As you read, imagine 
you are one of the 72 and think through the following 
questions.  If you were one of the 72: 

http://www.weare3dm.com/
https://firstcoastmissional.files.wordpress.com/2015/02/persons-of-peace.jpg
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Who is sending you? (Answer: Jesus.) 
Where is he sending you? (Answer: To places Jesus himself is 
about to go – oh, and travel light.) 
What are you supposed to do? (Answer: Extend peace. In other 
words, be friendly, be open to others, and be yourself as you talk 
about what Jesus has done for you.) 
Who does Jesus expect you to find when you do this? (Answer, 
a “person of peace.”) 
What is a person of peace like? (Answer, according to Jesus, they 
will welcome you, receive you, serve you, and express openness 
to what you are saying about Jesus.  So the person of peace is like 
finding a new friend.) 
What are you supposed to do once you find them? (Answer: Stay 
with that person and build relationships there.) 
Beyond that what are you supposed to do? (Answer:  Be a 
healer.  Pray for that person.) 
To learn more about what persons of peace are like, read Acts 
16:11-15: the story of how Paul met Lydia.  It is a great example of 
meeting a person of peace. 
 
Restated: what is a Person of Peace?  Someone God has prepared 
and placed in your path who is ready to hear the message you are 
bringing about the Kingdom of God and the King. 
 
How will you recognize them? They will welcome you, serve you, 
and be interested in your message. 
So what are we supposed to do as we look for a person of 
peace?  Pray and pay attention. 
 
Pray – Accept Jesus’ observation that the harvest is plentiful and 
then, in humble obedience, do what Jesus tells us to do 
and pray.  Pray that God would send workers out into the field. 
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After you have prayed, pay attention to the people you 
meet.  Believe and realize God has prepared persons of peace for 
you.  Expect people to receive you, welcome you, and befriend 
you.  Expect them to listen to you with interest.   Don’t let it go to 
your head.  What they like about you is really Jesus shining 
through you.  Don’t be surprised when they serve you or support 
you.  Allow them to do so and say thank you.  Their service and 
support is not really about you, either.  It is a way they are 
participating in the work of God’s Kingdom. 
 
Now, if they don’t do any of that, relax and move on.  If you have 
done your part, it will not be you that they are rejecting.   It will 
be the work, the message, or the person of Jesus that they are 
rejecting.  Your job is done.  Move on.  It is no good trying to force 
open spiritual doors that God has not opened.  Don’t be 
distracted by the closed doors as it can cause us to miss doors 
God has opened.  Besides, things may change later. 
Now to the practical lessons of the Octagon tool: This will help us 
think about the work we are called to, the different types of 
persons of peace we will find, and how to respond. 
 
Presence – Meeting people of peace happens where you spend 
time around people: work, clubs, hobbies, neighborhoods, 
traveling, shopping etc. Wherever you are, you have an 
opportunity to model Jesus, acting as he would act, speaking as he 
would speak. As you show kindness and speak encouragement, a 
Person of Peace may become evident to you. 
 
Passing Relationship – The Sprint: This is someone you meet once 
or twice and God opens the door to use you to do His work in 
their life. Your task is to take the chance and walk through that 
door. Start the conversation. Lovingly ask the opening question. It 
requires courage. Biblical Example: Acts 8:26-40 
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Permanent Relationships –The Marathon: These are the people 
you see often for extended periods of time: family, co-workers, 
neighbors, etc. You don’t force things here. It requires patience 
and perseverance. James, the brother of Jesus, didn’t open up and 
believe until after the resurrection. 
 
Proclamation – This is when you have the opportunity to proclaim 
Christ and invite a response. Pastors and evangelists often get the 
opportunity to publically proclaim the gospel. For other followers 
of Jesus, it may not happen so often, but it may so be ready with a 
short, clear message of grace.  (See the 3 Circles)  When God 
works around you and people are drawn to you because of seeing 
Christ in you, your job is to be ready to proclaim His good news. 
Acts 2 is an example. 
 
Preparation –- This essential discipleship skill is about learning to 
cultivate the soil of a person’s life so that the seed of faith may 
grow.  You will be helping someone get a little closer to 
Christ.   Many people have a role to play. Strategies for this are 
captured in the book B.L.E.S.S. by Dave Ferguson or you could 
simply find your own ways to love your neighbor. Jesus taught 
about this in The Parable of the Soil, Mark 4:1-20. 
 
Power – Awe at the movement of the hand of God opens people’s 
hearts. When God’s power is demonstrated, people are ready to 
respond. It builds faith and creates a desire to understand more 
about the God who does great things. It is good to be able to help 
people understand what they have witnessed and to be able to 
offer them a way to respond. Acts 3, the healing at the Gate 
Beautiful, is an excellent example. 
 
Perception – Developing the personal and spiritual sensitivity to 
gauge how open someone is to spiritual things and acting 
accordingly. Part of this is learning to be sensitive to the leading 
and the voice of the Holy Spirit.   Another part of this has to do 
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with social skills and discerning how open someone is to a 
relationship. Yet another factor is knowing a person and the 
things going on in their lives. A practical piece is learning to 
recognize clues and cues. Clues – If you listen carefully and 
lovingly, people will tell you what their needs and challenges are. 
Cues – People will often say something that provides a cue that 
they want to hear what you have to say about God. 
 


