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The servant knows what is coming. He’s been caught misusing the possessions of his master that he was to manage, to 
take care of, to use for the benefit of his master. He’s getting fired. What is he going to do now? He is not a blue-collar 
type, is not physically fit to dig, can’t get hired by the department of transportation to build or fix highways. Having 
worked in management, a white-collar job, he’s far too proud to beg. He will not be signing up for welfare. So what is he 
going to do? He has been fired, is about to be put out, and he needs some way to be taken care of. He needs to do 
something to ensure that he can have a living, can survive, can as much as he is able, enjoy his standard of living. 
 
So he takes steps to get in the good graces of his master’s debtors. He reduces what they owe to their face, clearly and 
openly shows them that he is doing them a favor. We see this today. Politicians give the scoop, the inside story on some 
legislation, they shuffle funds, they work in loopholes and exemptions for certain categories of people or businesses. So 
that when they are voted or termed out, they are guaranteed that a news company or publisher, a foundation, a university, 
or a political action group, will have a book deal, a seat on the board, or a job, ready and waiting for them. They know 
what is coming and so they use what they have, they do what they can, to ensure that things will turn out well for them, 
they will be taken care of. Because that is what they prize. 
 
Do you know what is coming? Not at your job, not with the economy or the political scene. I mean ultimately? We 
confess it in the creed: Christ Jesus will come again in glory. It’s even more explicit in the Athanasian Creed: At His coming all 
people will raise again with their bodies and give an account. We confess this because Jesus teaches it. He teaches it in His 
comments after today’s parable: you are to be faithful in the use of what has been given you. That’s the point, that’s what 
Jesus is saying.  
 
Jesus makes this same point a few chapters earlier right after telling the crowds who came to hear Him that they need to 
keep watch and be ready, “for the Son of Man is coming at an hour you do not expect” (Lk 12:40) He then says this: 
“Who …is the faithful and wise manager, whom his master will set over his household, to give them their 
portion of food at the proper time? Blessed is that servant whom his master will find so doing when he comes… 
But if that servant says to himself, ‘My master is delayed in coming,’ and begins to beat the male and female 
servants, and to eat and drink and get drunk, the master of that servant will come on a day when he does not 
expect him and at an hour he does not know, and will cut him in pieces and put him with the unfaithful. And 
that servant who knew his master's will but did not get ready or act according to his will, will receive a severe 
beating. But the one who did not know, and did what deserved a beating, will receive a light beating. Everyone 
to whom much was given, of him much will be required, and from him to whom they entrusted much, they will 
demand the more” (Lk 12:42–48).  
 
Three chapters after today’s Gospel, Jesus tells the Parable of the Ten Coins, where the nobleman gives ten servants a 
coin each to put to use and gain more. When the nobleman returns, they give an account of what they have done with the 
money entrusted to them. One earned ten more coins, another, five more. These are praised. A third kept the one coin 
hidden away, did not put it to use for his master’s kingdom. He is condemned (Lk 19:11–27). 
 
Jesus will return in glory. You know this, you confess this. Everything that you have, that you possess in this life, will not 
last. Think about all the things you put thought, time, and effort into. Much of this you should indeed do. It is prudent to 
give consideration to how you will live in your retirement, to plan out your household spending, to dedicate yourself to 
your children’s future by preparing them for adulthood, teaching them skills and inculcating virtues in them to better serve 
them when they are grown and on their own. All these things are good and proper.  
 
But these are not ultimate. They are not the final goal of existence: eternity is. You know it is coming. You know, or at the 
very least, you have been reminded, that all this, all the stuff you have and use and value, will pass away. Knowing, being 
reminded of this, then, what are you doing to prepare, how are you putting what you have to serve that ultimate end? 
 
The manager is shrewd in putting things to work for him, ensuring he will be received by his master’s debtors. It’s smart, 
it’s clever. It’s also totally dislikeable. Much as how we roll our eyes when former officeholders start appearing regularly on 
the news and offering their expert opinions, or putting out their tell-all book. But you have to grant that they knew how to 
put things to work for their own good. You see what they value, what they care about, and they work over years to ensure 



they get it. Jesus says “the sons of this world are more shrewd in dealing with their own generation than the sons 
of light.”  The unbeliever, someone who is entirely invested in this life, knows what he wants and goes after it.  
 
For decades children have been taught things that directly undermine what God’s Word says: we’re just animals; the 
environment, the natural world, is self-existing; life has no meaning other than what we make it to be; you can be 
whatever you want; life’s goal is finding whatever makes you happy or gets you the most money and pursuing it; there is 
no difference between boys and girls. All these are some of what I personally remember from school in the mid-90s thru 
2005. I can’t imagine what is taught now. Each and every one of those cardinal principles is against God’s Word. We are 
not animals. We are not to look at creation apart from the Creator. Life’s meaning is not given by me. You cannot be 
whatever you want. Life’s goal is neither happiness or money. And there are basic and good differences between boys and 
girls, men and women, they cannot do the same things. 
 
Those lies were taught because that is what people wanted the next generations to think. And even though I reject each 
and every one of those propositions, they are still up here. The sons of this world are shrewd, often more so than the sons 
of light. They know far better than we how to put stuff to work to accomplish their goals. I didn’t realize some of those 
lies were exactly that until years later. It ought to basic, “No, the chief aim in life is not to be happy, that’s absurd!” It 
should be obvious that a decent chunk of our nation’s southwest coast is built on just pursuing happiness, and it doesn’t 
go well. But we are not taught the truth as well as we are taught lies. The truth is apologized for, couched in soft, nice 
ways, rather than just confessed as the truth it is, is put on the back burner, while lies are shamelessly, forcefully, and 
constantly promoted. 
 
How can what you have, how can what you do, serve the truth of Holy Scripture? Technology enables you to work from 
home more often? Great, read the Bible together with your family then, more than you binge-watch Netflix or Hulu. Your 
co-worker is sharing his problems with you? Ask if you can pray for him, or send an email or text with a Bible passage. 
You have a position on a committee or board for work, the neighborhood, or some other organization? Speak up when 
someone comes up with the brilliant idea of having some event on a Sunday morning. Or if they already do, seek to 
change it, use your position and influence to show that you care that you are a Christian and the place where you and 
every Christian belongs on a Sunday morning is in church.   
 
We are not here to use our possessions or our positions for our own sakes, to get further ahead, attain more wealth, or to 
just be comfortable. We are to use them in service of the kingdom of heaven which is here now, and which will be 
revealed in full. And whether great or small, the Lord praises the use of our goods for the kingdom. He will praise it 
before all mankind at the Judgment. In that familiar passage from Matthew 25 where Jesus likens the Judgment to 
separating sheep and goats, we are told that the Lord will point to and praise our works done in and from faith. In the 
Parable of the Ten Coins, one servant gained ten more coins. The other only five. The master praises both. They used 
what they had as they could for the sake of their master. That is pointed to as the evidence that they were indeed, faithful 
servants. 
 
There is also the warning in that parable in the one servant who did nothing, who clearly demonstrates the unbelieving 
hypocrite, that person who claims the name Christian, but cares and does nothing for the sake of God’s kingdom. Do not 
prize getting sports strategies and stats in your own or your child’s head more than the Word of God. Do not spend lavish 
sums on yourself, satisfying your own pleasures, when there is someone in your life right before you in dire need. Do not 
spend more time surfing the net for the next thing to buy more than you spend in the Word of God and prayer. 
 
This is a wakeup call to us. We need to hear it, because what our Lord says is true: “the sons of this world are more 
shrewd in dealing with their own generation than the sons of light.” Because of our sinful flesh and the allurements 
of the world, we fail to learn this lesson and follow it through. You fail and I most certainly fail. Where you have been as 
the manager, dishonest, more literally, “unrighteous,” wasteful, and self-centered in your possessions, repent.  
 
But also be comforted in the fact that our Lord says this to us. He is admonishing you, reminding you, of what is so easy 
to forget, that is how sin is. He gives the warning to wake you up. He sets the Parable and admonition before you as the 
kind Savior who has “no pleasure in the death of the wicked, but that the wicked turn from his way and live.” He 
gives this Parable as the One who has claimed you out of the mass of this unbelieving generation and has made you a 
child of light by using His every thought, act, and word to make you His possession. As the apostle Peter writes, “Christ 
…suffered once for sins, the righteous for the unrighteous, that He might bring us to God” (1 Pet 3:18). You are 



His possession. Not for Him to use the way you so often use your goods, to serve Himself. You are His possession 
because He has claimed and saved you. 
 
He is working to change you, to renew a godly view and use of money and goods in your life, not only this one Sunday a 
year when we hear this passage, but every time you receive the blessed Sacrament. The Holy Communion is given for the 
forgiveness of sins. That is the chief thing, what we always need. But it gives more than the forgiveness of sins.  
 
If you look in the Small Catechism at the Twenty Christian Questions and Their Answers, printed in the hymnal on pages 
329 and 330, question 18 asks “why do you wish to go to the Sacrament?” And the answer given says this: That I may learn 
to believe that Christ, out of great love, died for my sin, and also to learn from Him to love God and my neighbor. That is, the Sacrament is 
teaching, enabling, and driving your desire to love your neighbor through your use of what you have in this life. Here 
again is a great reason to receive the Sacrament frequently. Perhaps you don’t feel particularly plagued by your sin (if that’s 
the case, read question 20), but do you want to believe in Christ more? Do you want to love God and neighbor more? Do 
you want to use your goods and money for the kingdom of heaven? Then come to Communion, for there you receive all 
the treasures of Christ and His kingdom, entrusted to you as your very own. 
 
 


