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Pastor’s Letter

Dear Members,
“This ministry plan supports 
the shared vision which God 
has given our church family 
to continue to engage our 

community with the Gospel 
of Jesus Christ.”

On behalf of our South County Baptist Church Budget and 
Finance Committee, I am happy to share our proposed Ministry 
Budget Plan for the 2021 fiscal year with you in this booklet. 
This proposal represents the result of much prayer by our church 
leadership team and our ministry staff. We are confident that this 
plan supports the shared vision which God has given our church 
family as we move forward in the years ahead.  It represents 
a bold step of faith to continue to engage and impact our 
community with the Gospel of Jesus Christ — seeing people of 
all ages and walks of life come to a saving faith in Christ and then 
building them up as fully-devoted, reproducing Christ followers.

As you know, we have spent the last year as a church family 
praying, sharing, listening, and seeking God’s clear direction in 
our Strategic Planning process.  The Strategic Planning Team 
looks forward to sharing the final recommendations with the 
church very soon — after the COVID 19 restrictions are lifted.  This 
proposed ministry budget reflects the heart of the South County 
Family as we continue to strengthen and sharpen our focus on 
building disciples deliberately, communicating more proactively 
and more effectively about the ministries of SCBC both internally 
and externally, expanding and enhancing our ministry to young 
families and students, streamlining the ministries of the church, 
and continuing to develop the worship ministry both in our 
traditional and more modern worship settings.  

The South County Family has proven to be tremendously 
generous over the past year — especially through these days 
of the pandemic.  Our general giving has remained strong this 
year and our special missions and benevolent gifts have been 
impressive.  We touched the lives of hundreds of frontline 
workers, police and firefighters, and other essential personnel 
by delivering more than 2,000 meals from local restaurants, 
we’ve encouraged families and individuals through our ongoing 
benevolent fund, and we’ve continued to share the Gospel 
faithfully in the process.  Your generosity has enabled us to 
reduce our building loan debt significantly over the past year and 
we are using these facilities for the glory of God.  This proposed 
plan continues our commitment to pay all of the interest on our 
Vision 2020 building loan through the budget so that all of the 
money given to our Building Fund is used to reduce our debt.

The financials as always, provide just part of the story.  It’s the 
ministry which has been made possible through your tremendous 
generosity which matters most. You’ll see in these pages that we 
plan to invest more than $154,000 in missions here in St. Louis 
and around the world. We will also invest more than $143,000 
in the Next Generation and young families. And, of course, our 
ongoing vibrant ministry to Senior Adults will continue to grow 
and thrive in the years ahead.

I hope you will spend some time with this budget book. We’ve 
tried to help paint a picture of how every dollar we contribute to 
our church is turned into ministry (even paying the light bill affords 
an opportunity for ministry to happen in our buildings). Consider 
the many ways South County Baptist Church is impacting our 
world with the Gospel and the many opportunities which God 
places in our path every week. I would also encourage you to 
pray for the upcoming year and for wisdom about how He will 
use you to make a difference for His Kingdom.

On June 14 at 6 pm, our Budget and Finance team will present 
this plan for discussion both in person at the church and online 
for those who aren’t ready to venture out yet. Then, on Sunday, 
June 28 we will entertain a motion to approve the 2021 Ministry 
Budget in a special business meeting prior to all or our morning 
worship services at the church.

God continues to allow SCBC to be a part of His plan to grow His 
Kingdom in The Heartland and throughout the world and your 
faithful stewardship of the resources He has blessed you with has 
made it possible for our church to connect with many families. 
I’m looking forward to seeing all that God has for us in the years 
to come. I am genuinely grateful for the privilege of being your 
pastor and partner in ministry. 

In His Hope,

John
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Budget Process

Prayer & Planning

Review

Approve & Adopt

The budget process commences in late January with the 
annual Church Leadership Meeting.  At this event, leaders of 
the various committees, councils, and ministry areas receive 
their budget planning packets and associated training.  
Over the next 45 days each leader holds planning meetings 
with their teams, seeks God’s direction through prayer, 
identifies ministry goals, develops a ministry plan, and finally 
determines funding needs. 

In mid March, each leader submits the budget request 
forms for their respective ministry area.  Over the course 
of the next 30 days, all submittals are aggregated by the 
church financial administrator and reviewed by the Budget & 
Finance committee.  In mid/late April, the Budget & Finance 
committee holds a budget deep-dive where the committee 
thoroughly reviews budget submittals and finalizes its budget 
recommendations that will be presented to the church for 
approval.

On June 14, the proposed budget will be presented to the 
church and members will be able to ask questions.  Each 
church member receives a copy of the annual budget book 
that details the proposed budget.  This process is carefully 
followed to ensure transparency and to afford each member 
an opportunity to voice his/her opinion on the budget before 
it is adopted.

Missions
Education & Discipleship
Children / Students
Music & Worship
Committees / Ministries
Office / Administration
Facility & Vehicle Operations
Debt Retirement

Total FY 2021 Proposed Ministry Budget

 $        154,041 
 $          96,559 
 $        142,484 
 $        246,899 
 $          32,525 
 $        301,898 
 $        181,101 
 $          68,000

 $ 1,223,507 
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2021 At A Glance



“The greatness of a church is based not on its seating 
capacity, but its sending capacity.”

Since its beginning in 1988, South County Baptist Church has had a heart and passion to provide opportunities for members 
to be personally involved in hands-on missions both here in St. Louis and around the world.

We continue to support the missions work of the Southern Baptist Convention through the Cooperative Program (CP) by 
sending 5% of all of our undesignated receipts to the CP.  In addition, through the St Louis Metro Baptist Association we are 
partners with almost 100 Southern Baptist Churches right here in our city by sending 2% of our undesignated receipts to the 
SLMBA.  One of our goals is to activate the congregation in missions.  A key part of that strategy is to provide funding for 
our SCBC Mission Trips by designating 1% of our general offerings to our Mission Trips fund.

The Cooperative Program is Southern Baptists’ unified plan of giving through which cooperat-
ing Southern Baptist churches give a percentage of undesignated receipts in support of their 
respective state convention and the Southern Baptist Convention missions and ministries.

Since its launch in 1925, the effectiveness of the Cooperative Program has been dependent 
upon individuals, churches, state conventions, and SBC entities cooperating, working toward a 
common goal of sharing the gospel with every person on the planet.

International North America

TOTAL COOPERATIVE PROGRAM GIVING:  $56,644

Local / Missouri
Mo Bap Convention (CP)
STL Metro Bap. Assoc.
Disaster Relief
Local Mission Projects
Ramon Revilla
Matt Clark  
Hermez Moshi
Churches for Life
Pregnancy Help Center 
Multi-Housing Ministries
ESL Ministry 
Furniture Ministry 

$38,234 
$22,658 
$  1,200
$  4,000 
$  6,240
$  1,800 
$  2,400 
$  1,200 
$  1,200 
$  1,200 
$     250 
$     100 

 $80,482

Intl. Mission Board (CP) 
Mission Trips
Guatemala Partnership
Alex Soetjipto
OCC
Eduardo Gonzales
Ben Amar
Indonesia Partnership 
Missions Conference
El Refugio Guatemala

 $  9,205 
 $11,329 
 $  1,200 
 $  1,800 
 $  2,100 
 $  4,800 
 $  1,800 
 $  4,800 
 $  1,200 
 $  1,200

 $39,434 

NA Mission Board (CP)  $  9,205 
 

 $9,205

Personnel Expenses
Total Compensation  $  24,920

TOTAL MISSIONS:  $ 154,041

 $24,920 

Missions



R E A C H .   T E A C H .   M I N I S T E R .

We pursue and live out gospel-centered community through small 
groups. These groups meet weekly on Sunday mornings for account-
ability, prayer, sharing stories, and studying the Bible.  We believe 
the small group is uniquely positioned and equipped to most effec-
tively fulfill the Great Commission.  

You are also encouraged to connect with other followers and grow 
in your spiritual journey through other small group contexts.  These 

include Bible study groups, men’s and women’s groups, accountabili-
ty groups, etc.  Actively participating in these various small groups will 

help grow your relationship with God and develop strong, meaningful 
relationships with others in the South County Family. 

Through the proposed 2020-2021 budget we will continue to strengthen 
these ministries and in-turn strengthen our evangelism, discipleship, ministry, 

and assimilation efforts.

Bible Study Program

Bible Study Literature

Bible Study Expenses

Church Discipleship Ministry  

Women’s Missionary Union

Baptist Men

TOTAL

Personnel Expenses

$      700 

$ 16,286 

$      850 

$   5,000

$      300

$      200

$ 23,336

$ 73,223

Reach People 
with God’s Word

0102

      Teach          
   people
to obey 
God’s 
Word

03
Minister
to people’s                                                                         
    physical &
        spiritual 
             needs

TOTAL EDUCATION & DISCIPLESHIP: 
$96,559

Education & Discipleship



Worship Ministry General Admin.
Adult Choir Ministry
Music Literature
Creative Arts Ministry
Instrumental Purchase & Maintenance
Sr. Adult Choir Ministry
Next Generation Music Ministry
Guest Musicians & Groups
Worship Enrichments
Worship Training & Growth
Audio-Visual Committee
Pulpit Supply
Music & Worship Subtotal

Personnel Expenses 

$   2,410 
$      500 
$   6,000 
$      400 
$   1,970 
$   1,125 
$   1,100 
$   8,000 
$   1,050 
$   1,680 
$ 15,550 
$   1,000
$ 40,785

$ 206,114

 TOTAL 
MUSIC & WORSHIP:

$ 246,899 

Music & Worship

Our mission in worship ministry is to combine our unique gifts and skills to model authentic 
worship, proclaiming who God is and what He has done, leading others into a personal 
encounter with Christ. We are made in the image of the creative God we worship and therefore 
eagerly seek to use that creativity to glorify Him. 

This is a unique and exciting time for our worship ministry as we prayerfully seek God’s will for 
worshiping Him in this place and at this time in our culture. The current pandemic has brought 
to the forefront the need to be prepared to engage both our church family and those we have 
yet to meet in new and creative ways. We must think outside the box, pray for wisdom, and 
persevere into whatever unknown territory God is leading us. Now more than ever, we have the 
opportunity to proclaim the Gospel to those in our community and world who don’t yet know 
Him as we worship together in a virtual realm. 

The layout of the worship budget has had a serious overhaul this year with the intent of 
presenting more helpful/meaningful breakdowns, eliminating confusing and unnecessary line 
items, and ensuring room in the budget for future growth in areas such as Next Generation 
Music Ministry and Worship Training & Growth.



 TOTAL 
MUSIC & WORSHIP:

$ 246,899 

AWANA Program

Children’s Ministry

Preschool Council

Child Care

Total

  $   2,500 

  $ 21,125 

  $   5,322 

  $   9,686 

 $ 38,633

Youth Ministry Total $ 19,230

C h i l d r e n  

Y o u t h 

 TOTAL  INVESTMENT: $ 142,484 

Student Ministries

College Ministry

Scholarship Committee

Total 

 $   3,500 

 $      500 

 $  4,000

C o l l e g e

C h i l d r e n
Through partnerships with parents, we strive to create the first building blocks of a strong, 
gospel-centered, Bible-driven foundation for children.  Preschoolers love to learn and play, 
which is why each classroom provides interactive learning experiences in a colorful and engaging 
atmosphere.  We teach kids about God in a way that they can understand.  

Y o u t h
The SCBC Youth Ministry’s goals are very clear, and they come directly from Scripture.  Like Paul, 
“The goal of our instruction is love from a pure heart and a good conscience and a sincere faith.” 
(1 Tim. 1:5)  As we strive toward these goals, we fix our gaze on Christ and His recorded Word.  
We want students to sail confidently in their faith, growing to be more like Jesus each day.   

C o l l e g e
Our College & Career ministry is a group of young singles who are passionate about God 
and committed to each other. We love to worship God, encourage each other and serve the 
community and the world with acts of compassion.

Student Ministries Subtotal 

Personnel Expenses

$  61,863

$  80,621



This section of our Ministry Budget Plan funds the 
work of numerous committees as well as various 
ministries of the church.   

SCBC is blessed to have so many faithful members 
who are willing to serve on our many committees 
as we seek to care for our community intentionally.   
We’re building bridges to our community as well 

as developing stronger relationships through these 
various ministries. 

It’s absolutely true that the South County Family grows 
stronger every time we share our lives together. 

Church Fellowships
Deacon Ministry
Singles Ministry
Senior Adult Ministry
Guest Speakers
Media/Library Ministry
Women’s Ministry 
Church Safety & Security
Stewardship Committee
New Member Committee
History Committee
Long Range Planning
Flower Committee
Bereavement Committee
Recreation Committee
Personnel Committee
SCBC Life Team
Outreach Ministry
Total

 $  2,000 
 $  2,500 
 $     100 
 $  3,650 
 $  1,985 
 $  1,285 
 $     950 
 $  3,470 
 $     600 
 $     850 
 $     300 
 $  2,500 
 $  1,630 
 $  1,500 
 $  1,500 
 $  4,225 
 $  1,055 
 $  2,425 
$ 32,525

 TOTAL 
COMMITTEES / 

MINISTRIES:

$ 32,525 

Committees / Ministries



Office / Administration Facility Operations

Church-owned Vehicles

Office Expenses
Transaction Fees
Postage Expenses
Communications & Publicity
Envelope Service
Audit/Legal Services
Payroll Service
Background Checks
IT Equipment & Services
Software & Support
Office Equip. Lease & Maintenance
Total Office / Administration

Admin Personnel Expenses

Debt Retirement

Pooled Personnel Expenses
Insurance Deductible Savings Acct.
Employee Social Security Match
Professional Development
Study Leave
Travel Expense
Total Pooled Personnel Exp.

 $   7,500 
 $   3,000 
 $   4,100 
 $   5,000 
 $   1,200 
 $      350 
 $   5,100 
 $      880 
 $ 18,827 
 $   6,948 
 $ 13,600 
 $ 66,505

$200,893

$  68,000

$   6,000 
$ 17,000 
$   2,000
$   2,000 
$   7,500 
$34,500

Facilities
Equipment Maintenance
Kitchen Supplies
Maintenance & Custodial Supplies
Custodial & Maintenance Personnel
House & Grounds
Total Facilities

Utilities & Insurance
Electric Service
Gas Service
Water Service
Sewer Service
Trash Service
Church Insurances
Total Utilities & Insurance

$   5,513 
$   1,300 
$   5,000 
$ 32,240 
$ 52,200 
$ 96,253 
 
 
$ 28,000 
$   7,500  
$   3,400 
$   2,200 
$   1,140 
$ 29,608 
$ 71,848 

Vehicle Payment & Maintenance
Vehicle Operating Expense
Total Vehicle Expenses

$10,000 
$  3,000 
$13,000

 TOTAL ADMINISTRATION & OPERATIONS:

$ 550,999 

 Total Office / Administration

$ 369,898 

Total Facility Operations

$ 168,101 

Administration & Operations




