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Pastor’s Letter
Dear Member,
“God continues to allow
SCBC to be a part of His plan
to grow His Kingdom in the
Heartland and throughout
the world...”

On behalf of our South County Baptist Church Budget and
Finance Committee, I’m am happy to share our proposed
Ministry Budget Plan for the 2020 fiscal year with you in this
booklet. This proposal represents the result of much prayer by
our church leadership team and our ministry staff. We believe
this plan supports the ongoing vision which God has provided
and we appreciate your continued support of the ministries of
South County Baptist Church.
The past year has been exciting and encouraging. If you look
at the numbers and percentages on the next page (to the right
of this letter), you can see that the past 10 months (July 1, 2018
– April 30, 2019) have been probably the greatest financially in
the history of our church. Our general, undesignated tithes and
offerings have increased by more than 5%. At the same time,
your faithful contributions through the Power of One campaign
have enabled us to reduce the balance on our building loan by
more than $237,000 since the beginning of last July!
But the financials are just part of the story because the ministry
which has been made possible through your tremendous
generosity is what matters most. You can see that we’ve invested
more than $101,000 in missions here in St. Louis and around the
world. When we look at the total amount we have spent and are
spending on ministry to the Next Generation and young families,
it’s close to $90,000. And, of course, our ongoing vibrant ministry
to Senior Adults has continued to thrive over the past year.
This proposed plan continues our commitment to pay all of the
interest on our Vision 2020 building loan through the budget so
that all of the money given to our Building Fund is used to reduce
our debt.

So far, we’ve reduced the building loan debt by more than
$750,000 and we continue reduce it every week! Again, thank
you for your faithfulness in giving.
I hope you will spend some time with this completely revised
budget book. We’ve tried to help paint a picture of how every
dollar we contribute to our church is turned into ministry (even
paying the light bill affords an opportunity for ministry to happen
in our buildings). Consider the many ways South County Baptist
Church is impacting our world with the Gospel and the many
opportunities which God places in our path every week. I would
also encourage you to pray for the upcoming year and for wisdom
about how He will use you to make a difference for His Kingdom.
On May 19 at 6 pm, our Budget and Finance team will present this
plan for discussion. Then, on Sunday, June 9 we will entertain a
motion to approve the 2020 Ministry Budget in a special business
meeting prior to both morning worship services.
God continues to allow SCBC to be a part of His plan to grow His
Kingdom in The Heartland and throughout the world and your
faithful stewardship of the resources He has blessed you with has
made it possible for our church to connect with many families.
I’m looking forward to seeing all that God has for us in the years
to come. I am genuinely grateful for the privilege of being your
pastor and partner in ministry.
In His Hope,

John
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The budget process commenses in late January with the annual Church
Leadership Meeting. At this event, leaders of the various committees,
councils, and ministry areas receive their budget planning packets and
associated training. Over the next `45 days each leader holds planning
meetings with their teams, seeks God’s direction through prayer,
identifies ministry goals, develops a ministy plan, and finally determines
funding requirements.

In mid March, each leader submits the budget request forms for their
respective ministry area. Over the course of the next 30 days, all
submittals are aggregated by the church financial administrator and
reviewed by the Budget & Finance committee. In mid/late April, the
Budget & Finance holds a budget deep-dive where the committee
thoroughly reviews budget submittals and finalizes its budget
recommendations that will be presented to the church for approval.

In late May, the proposed budget is presented to the church at an
evening worship service where members are able to ask questions. Each
church member receives a copy of the annual budget book that details
the proposed budget. This process is carefully followed to ensure
transparency and to afford each member an opportunity to voice their
opinion on the budget before it is adopted.
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Total FY 2020 Proposed Ministry Budget

$ 1,152,541

143,691
91,418
121,048
251,221
23,120
262,203
187,840
72,000

2020 At A Glance

Missions
“The greatness of a church is based not on its seating
capacity, but its sending capacity.”
Since its beginning in 1988, South County Baptist Church has had a heart and passion to providing opportunities for members
to be personally involved in hands-on missions both here in St. Louis and around the world.
We continue to support the missions work of the Southern Baptist Convention through the Cooperative Program by sending
5% of all of our undesignated receipts to the CP. In addition, through the St Louis Metro Baptist Association we are partners
with almost 150 Southern Baptist Churches right here in our city by sending 1.5% of our undesignated receipts to the SLMBA.
One of our goals is to activate the congregation in missions. A key part of that strategy is to provide funding for our SCBC
Mission Trips by sesignating 1% of our genteral offerings to our Mission Trips fund.

Local / Missouri

Co-op Program
STL Metro Bap. Assoc.
Local Mission Projects
Matt Clark
Hermez Moshi
Churches for Life
Pregnancy Help Center
Multi-Housing Ministries
ESL Ministry
Furniture Ministry
Ramon Revilla

$36,184
$16,082
$ 4,000
$ 1,800
$ 2,400
$ 1,200
$ 1,200
$ 7,000
$ 250
$ 100
$ 6,240

International

Co-op Program
Mission Trip
Alex Soetjipto
OCC
Eduardo Gonzales
Ben Amar
Indonesia Partnership
Missions Conference
El Refugio Guatemala

$ 8,711
$10,721
$ 1,800
$ 1,860
$ 5,332
$ 1,800
$ 3,600
$ 1,500
$ 1,200

North America

Co-op Program

$ 8,711

$8,711

Personnel Expenses
Total Compensation

$36,524

$ 21,999

$21,999

$76,456

TOTAL MISSIONS: $ 143,691
TOTAL COOPERATIVE PROGRAM GIVING: $53,607
The Cooperative Program is Southern Baptists’ unified plan of giving through which cooperating Southern Baptist churches give a percentage of undesignated receipts in support of their
respective state convention and the Southern Baptist Convention missions and ministries.
Since its launch in 1925, the effectiveness of the Cooperative Program has been dependent
upon individuals, churches, state conventions, and SBC entities cooperating, working toward a
common goal of sharing the gospel with every person on the planet.

Education & Discipleship

Bible Study Program
Bible Study Literature
Bible Study Expenses
Church Discipleship Program
Women’s Missionary Union
Baptist Men
TOTAL
Personnel Expenses

$ 1,700
$ 15,511
$ 1,100
$ 1,620
$
350
$
200
$ 20,481
$ 70,937

TOTAL EDUCATION & DISCIPLESHIP:
$91,418
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Reach People
with God’s Word

TEACH.

MINISTER.

We pursue and live out gospel-centered community through small
groups. These groups meet weekly on Sunday mornings for accountability, prayer, sharing stories, and studying the Bible. We believe the
small group is uniquely positioned and equipped to most effectively
fulfill the Great Commission.
You are also encouraged to connect with other followers and grow
in your spiritual journey through other small group contexts. These
include Bible study groups, men’s and wormen’s groups, accountability
groups, etc. Actively participating in these various small group types
will help grow your relationship with God and develop strong, meaningful relationships with others in the South County Family.
Through the proposed 2019-2020 budget we will continue to strengthen
these ministries and in-turn strengthen our evanelism, discipleship, ministry, and
assimilation efforts.

Music & Worship

Worship Ministry General Admin.

$ 3,100

Adult Choir Ministry

$ 6,500

Creative Arts Ministry

$

400

Instrumental Ministry

$

650

Sr. Adult Choir Ministry

$ 1,125

Guest Musicians/Special Presentation

$ 10,000

Creative Worship Enrichments

$ 1,050

Worship Planning Committee

$

Audio-Visual Committee

$ 15,275

Pulpit Supply

$ 1,000

Music & Worship Subtotal

$ 39,300

Personnel Expenses

$ 211,921

Psalm 95:1-2 says: “Come, let us sing for joy to the Lord,
let us shout aloud to the Rock of our salvation. Let us
come before Him with thanksgiving and extol Him with
music and song.”
The goal and focus of the SCBC Worship Ministry is
to engage every generation through worship and
to develop the many gifts and talents which God
has placed in the lives of our members. Our Music
& Worship budgets provide the funds to purchase
the many resources necessary for a vibrant, growing, comprehensive ministry. Over the next year, we
expect to see significant development of this very
important area of ministry including forming new
ensembles (both vocal and instrumental), involving
more soloists and other gifted musicians from within
our congregation, offering increased opportunities for
our youth and children to use their musical gifts, and
enhancing both of our worship services.
In addition to the music component of worship, this area of
our budget helps to fund the audio-visual needs, ministerial
and support personnel, an creative worship enhancements.

200

TOTAL
MUSIC & WORSHIP:

$ 251,221

Student Ministries
C hild ren

Through partnership with parents, we strive to create the first building blocks of a strong, gospel-centered,
Bible-driven foundation for children. Preschoolers love to
learn and play, which is why each classroom provides interactive
learning experiences in a colorful and engaging atmosphere. We
teach kids about God in a way that they can understand.

Yout h

The SCBC Youth Ministry’s goals are very clear, and they come directly
from Scripture. Like Paul, “The goal of our instruction is love from a pure
heart and a good conscience and a sincere faith.” (1 Tim. 1:5) As we strive
toward these goals, we fix our gaze on Christ and His recorded Word. We
want students to sail confidently in their faith, growing to be more like Jesus
each day.

Co llege

Our College & Career ministry is a group of young singles who are passionate
about God and committed to each other. We love to worship God, encourage
each other and serve the community and the world with acts of compassion.

Children

Youth

Vacation Bible School

$ 3,250

Youth Worship Ministry

$

AWANA Program

$ 2,490

Youth Ministry

$ 16,500

Children’s Choir Ministry

$

Total

$ 17,000

Children’s Ministry

$ 7,910

Preschool Council

$ 3,000

Child Care

$ 6,800

Total

$ 24,050

Personnel Expenses

600

$77,498

500

College
College Ministry

$ 1,500

Scholarship Committee

$ 1,000

Total

$ 2,500

TOTAL INVESTMENT: $ 121,048

Committees / Ministries

TOTAL
COMMITTEES /
MINISTRIES:

$ 23,120

Church Fellowships
Deacon Ministry
Singles Ministry
Senior Adult Ministry
Guest Speakers
Media/Library Ministry
Women’s Ministry
Church Safety & Security
Stewardship Committee
New Member Committee
History Committee
Long Range Planning
Flower Committee
Bereavement Committee
Recreation Committee
Personnel Committee
SCBC Life Team
Outreach Ministry
Total

$ 1,000
$ 2,680
$ 100
$ 3,500
$ 1,500
$ 1,270
$ 950
$ 2,200
$ 600
$ 950
$ 300
$ 1,500
$ 800
$ 1,500
$ 1,500
$ 125
$ 845
$ 1,800
$ 23,120

This section of our Ministry Budget Plan funds the
work of numerous committees as well as various
ministries of the church.
SCBC is blessed to have so many faithful members
who are willing to serve on our many committees
as we seek to care for our community intentionally.
We’re building bridges to our community as well
as developing stronger relationships through these
various ministries.
It’s absolutely true that the South County Family grows
stronger every time we share our lives together.

Administration & Operations
Facility
Operations

Office /
Administration
Office Expenses
Transaction Fees
Postage Expenses
Communications & Publicity
Envelope Service
Audit/Legal Services
Payroll Service
Background Checks
IT Equipment & Services
Software & Support
Office Equip. Lease & Maintenance
Total Office / Administration

$ 8,500
$ 2,800
$ 4,200
$ 3,145
$ 1,000
$
600
$ 4,600
$ 1,320
$ 6,737
$ 2,975
$ 11,180
$ 47,057

Admin Personnel Expenses

$183,146

Debt Retirement

$ 72,000

Pooled Personnel Expenses
Ins. deductable Savings Acct.
Employee Social Security Match
Professional Development
Travel Expense
Total Pooled Personnel Exp.

$ 3,000
$ 16,500
$ 2,000
$ 10,500
$32,000

Facilities
Equipment Maintenance
Kitchen Supplies
Maintenance & Custodial
Custodial Service Contract
House & Grounds
Total Facilities

$ 4,793
$ 1,300
$ 5,000
$ 26,000
$ 52,142
$ 89,235

Utilities & Insurance
Electric Service
Gas Service
Phone Service
Water Service
Sewer Service
Trash Service
Church Insurances
Total Utilities & Insurance

$ 32,000
$ 8,000
$ 11,128
$ 3,000
$ 2,000
$ 1,140
$ 28,337
$ 85,605

Total Facility Operations

$ 174,840

Church-owned
Vehicles

Total Office / Administration

$ 334,203

Vehicle Payment & Maintenance
Vehicle Operating Expense
Total Vehicle Expenses

TOTAL ADMINISTRATION & OPERATIONS:

$ 522,043

$10,000
$ 3,000
$13,000

