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Report of the President 
to the Kansas-Oklahoma Conference of the United Church of Christ 

Bobby Henderson, Fellowship Congregational UCC

Warmest greetings from the K-O Conference Council. It is my privilege to serve 
as President of the Conference. The UCC has been my church home since my 
parents joined a group of their post-WWII contemporaries to form Fellowship 
Church in Tulsa in 1950. Thank you for the opportunity to play a small role in 
the history of our beloved community in Kansas and Oklahoma

While 2020 began like most other years, everything changed dramatically as our 
country became embroiled in the Coronavirus pandemic. For the most part, the 
Council pursued its usual agenda, but we also turned our attention to addressing 
COVID-19 related issues, including how the virus impacted preparations for General Synod 2021 
scheduled to take place in Kansas City and co-sponsored by K-O and the Missouri Mid-South 
Conference (MMS). Here are highlights of the Conference Council’s efforts over the past year:

General Synod 33, July 2021

The year began with our Oklahoma Co-chairs Mark Van Dorn and Doni Mooberry meeting 
with the MMS Co-chairs, Edith and the MMS Conference Minister, and national staff to begin 
preparations in earnest. However, as the extent of the virus intensified it became evident that 
a large, in-person event in the summer of 2021 posed too much of a risk. In early June it was 
announced that General Synod 33 would take place virtually. 

Medical Debt Relief

In February, Edith and her MMS counterpart, Ginny Brown Daniels, suggested a campaign of 
Medical Debt Relief preparatory to General Synod. The Council quickly mobilized in support 
of raising funds to address the medical debt crisis in our two states. The effort launched on Ash 
Wednesday with an anticipated date of Pentecost for announcing the results. As the devastation 
of COVID advanced, and the economic ramifications worsened for individuals and churches, the 
Council considered interrupting the campaign – but enthusiastically agreed to continue, although 
separate from MMS. In the end, it proved to be the right decision. By the first of June, $38,500 had 
been raised, thanks to the generosity of 21 K-O congregations and a number of individual gifts. 
The funds have been remitted to the national setting to work directly with RIP Medical Debt and 
the entire amount will be used to reduce medical debt in our two states. For more details: https://
kocucc.org/ash-wednesday-to-pentecost-so-much-has-changed-but-your-generosity-has-not/.

K-O Grants to Address COVID

Recognizing the impact of COVID on congregations and communities, the Council approved two 
grant programs to help churches respond to needs that have emerged over the last few months:
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COVID-19 BE THE CHURCH Community Outreach Grants – similar in intent to the original BE 
THE CHURCH grants, but focused on supporting churches with existing or new efforts to meet 
community needs related to the challenges associate with COVID-19.

COVID-19 Keeping Your Church Family Connected Through Technology Grants – funding to 
support technology upgrades and enhancements to provide virtual means to keep members and 
others connected to worship, fellowship, study groups, and other church activities that contribute to 
the sense of community and belonging so vital to sustaining and nurturing faith practice. $15,000 
has been set aside for requests up to $1,500. 

To date, one COVID-19 Be the Church grant has been awarded. Keep Connected Technology 
grants have been awarded to six churches. Both programs still have funds available for 
disbursement. For more details of grant programs: https://kocucc.org/conference-council-
announces-grants/. 

Conference Minister Search

Since the first of 2019 when Edith Guffey, our Conference Minister, announced her intention 
to retire at the end of 2021, much of the effort of the Conference Council has been focused on 
planning the process of identifying her successor. It is a luxury for an organization to receive three 
year’s advance notice of an executive leadership transition and we are grateful to Edith for the 
consideration she has extended.

During 2019, the Council focused on a process of discovery regarding the future of the Conference. 
An online survey and in-person and virtual listening sessions were held to offer lay and clergy 
members of the conference the opportunity to share their thoughts about the needs of their 
congregations and communities. And, to provide insights and ideas about how to structure the 
Conference Minister role to take the UCC in Kansas and Oklahoma into the next decade.

Armed with data gained from the discovery process, the Council determined that the Conference 
can best be served by calling a full-time settled Conference Minister. With that decision made, 
the next step in the process was forming the Search Committee. Nominations were received and 
candidates invited to submit a bio and a brief statement. From the 13 candidates, a committee of 
eight lay and clergy members were elected by the Council at a meeting in July of this year. The 
Search Committee will be introduced to the Conference at our Business Meeting on Saturday, 
October 10th, and commissioned during worship on Sunday, the 11th.

The next step in the process takes place in December and involves the Committee participating in 
an orientation conducted by Rev. Lee Albertson, the UCC Conference Minister Search Coordinator. 
In February or March of 2021, the position announcement will be posted and the intensive work 
of the committee begins with reviewing application, and researching and interviewing candidates. 
Major milestones in the work of the committee will be reported in eNEWS.

In recounting the steps in our process for Edith’s successor, I’ve concentrated on the instrumental 
aspects of the endeavor, but there is so much more to identifying the right person for the job of 
Conference Minister. In many of our conversations — during the listening events, in survey 
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responses, and deliberations within the Council — someone inevitably says something like, “Can’t 
we just clone Edith?”

Admittedly, Edith has been an outstanding Conference Minister. But she would be the first one to 
warn us not to be so short-sighted. 

As the Committee pursues its work they will be considering many facts, but they will also need 
to be open to the emotional and intuitive aspect of the selection process, and most importantly, 
sensitive to discerning God’s will for the work of our beloved UCC in the communities we serve 
through the K-O Conference.

Please join the members of the Conference Council in prayers for the Search Committee – that God 
will bless them individually and collectively with the insights and wisdom required to identify and 
recommend our next Conference Minister. 

In closing, I want to thank the members of the Conference Council for their faithful and invaluable 
participation over the last year. A testament to their active involvement can be found in the fact that 
all of our meetings, now held virtually, have benefited from 100% attendance. 

With deepest gratitude,

Bobbie Henderson, President

n Mandy Cook, At Large Member, Evangelical United Church of Christ, Marysville, KS
n Julia Gaughan, Ex-officio, Member of UCC Board of Directors, Plymouth Congregational 

UCC, Lawrence, KS
n Edith Guffey. Conference Minister, Plymouth Congregational UCC, Lawrence, KS
n Bobbie Henderson, President, Fellowship Congregational UCC, Tulsa, OK
n Eve Kendall, Justice and Witness Liaison, Central Congregational UCC, Topeka, KS
n Jacqueline (Jackie) Kropp, At Large Member, Federated UCC, Weatherford, OK
n John Lord, Past President, Plymouth Congregational UCC, Lawrence, KS
n Suzanne Nichols, Committee on Ministry Representative, Church of the Open Arms, 

Oklahoma City, OK
n Joe Perkins, At Large Member, Wichita UCC, Wichita, KS
n Debbie Rice, Secretary, Wichita UCC, Wichita, KS
n Dennis Ureche, Kansas Local Church Representative, St Peter’s UCC, Inman, KS
n Mark Van Dorn, Treasurer, Church of the Open Arms, Oklahoma City, OK
n David Wheeler, Oklahoma Local Church Representative, First Congregational Church of 

Norman, UCC, Norman, OK, and Federated, Weatherford, OK
n Caela Simmons Wood, Vice President, First Congregational UCC, Manhattan, KS  


