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The 2021 Proposed Budget appears on the following pages. The budget was prepared and 
submitted to the Executive Council  for their review and approval and is before the Annual 
Meeting for consideration. The following are the highlights of the 2021 proposed budget. 
 
1. Our Church's Wider Mission (OCWM) Receipts and Allocation. The OCWM receipts for 
2021 are  budgeted at $213,929 which is on par with the 2020 projected OCWM amount. This 
budget reflects a Conference/national allocation of 84%/16%, which is unchanged from the 
2019 allocation.  
 
Spending is projected to remain at similar levels as in 2020; with one exception; a summary of 
the anticipated spending is below: .  
 
2. General Expenses: These expenses are consistent and have changed very little. The 
Conference Council and Committee on Ministry have held all meetings electronically (ZOOM) 
which is an extremely inexpensive platform. At some point the Conference may wish to consider 
expanding this capability but for now it seems to be adequate. Office expenses are minimal, and 
the Conference is functioning with a virtual office and minimal overhead. 
 
One change in that has not been in previous budgets is that the Proposed Budget for 2021 
contains $5,000 additional dollars for a total of $10,000 in anticipation of Search Committee 
expenses in the coming year.  
 
 
3. Additional Funding from Conference Reserve Funds. The total budget expenses exceed 
projected income by $24,051.00. The Executive Committee  recommends funding this amount 
from Conference reserve funds which are unrestricted and freely available for use. It should be 
noted that the Conference has never had to use these Reserve Funds because of other savings 
built into the budget as it relates to the Conference Minister’s family health care coverage. It 
should be noted that if the circumstances were different, this would be a very different scenario 
for the Conference.  


