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INVESTMENT POLICY 

I. Foreword 
 
The investment policy of MMACC has been established, amended, and expressed since the 
community’s formation in a long series of documents, including Board Minutes, Reports to 
the Board, and Finance Committee Minutes. The intent here is to summarize the current 
Investment Policy in a single document that can be reviewed and approved by the Board and 
then referenced as the official statement of MMACC’s policy and practice in this regard.  It is 
also intended to be revisited and updated periodically to ensure that it reflects current 
positions of the Board on financial matters. 
 
The scope of this policy is to describe the near- to mid-term principles and practices by which 
MMACC manages and utilizes the financial resources it currently has on hand or receives in 
the future. Questions of long-term sustainability, such as strategies to increase membership 
and donations, are beyond the intended scope of this document, even though they remain 
important questions with a critical bearing on the long-term financial prospects of the 
community. 
 
Historically, MMACC has adhered to a conservative investment strategy, since resources 
have been modest, with accessible savings sufficient to cover no more than one year of 
operations in a financial crisis. Consequently, MMACC has not previously purchased stocks 
or stock funds, but it has received shares of stock as donations on several occasions.  
Donated stocks were evaluated according to social responsibility criteria, and those that 
failed this assessment were sold, with the proceeds put into CDs. MMACC continued to hold 
shares of one individual stock, Realty Income Corporation, which was evaluated and found 
acceptable by social responsibility measures and paid dividend amounts equivalent to four to 
five times the interest rate on CDs. However, the Board made the decision to sell this stock 
in July 2020 to supplement operating funds during the COVID-19 pandemic. In making this 
decision, the Board took into account that the investment outlook at the time foresaw drops in 
commercial and residential realty values because of the impact of the global coronavirus 
pandemic. 
 
While everyday banking has been managed effectively at Chase Bank, Chase proved 
unwilling to establish an investment account in which cash savings and CDs could potentially 
be the only asset classes included. Ultimately, TD Ameritrade proved to be the only 
investment firm that MMACC could identify that did not require unacceptably high minimum 
investment amounts and would provide an investment account that could include both 
equities and CDs but also could, if desired, consist only of cash and CDs. 
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II. Definitions 
 

1. Operating Funds:  Amounts kept in MMACC’s checking account and used to pay for 
ongoing operating expenses such as payroll, taxes, rent, utilities, supplies, donations 
to other charitable organizations, etc. Operating funds are normally replenished 
regularly by deposits of donations and proceeds from fundraising events. 
 

2. Float: A target balance (currently $30,000) to be maintained in MMACC’s checking 
account so as to always have sufficient funds immediately available to pay operating 
expenses. 
 

3. Reserve: Moneys held in an account separate from the account that holds MMACC’s 
Operating Funds and available for use in emergencies to replenish the Operating 
Funds and/or to generate income to supplement regular donations and fundraising. 
The MMACC Board sets the minimum requirement for the amount of the Reserve. 
Historically that amount was $25,000. With current budgets, this amount should be 
$75,000, an amount that the CFO estimates would be required to maintain ongoing 
operations for one year at a minimally acceptable level if unforeseen circumstances 
resulted in a 30 percent reduction in overall donations and an inability to hold any 
successful fundraisers. 
 

4. Long Term Fund: A portion of the Reserve Funds in excess of the minimum stated 
above that could be designated by the Board to be set aside and used to generate 
income to help MMACC sustain its operations for the long term. 

 
 
III. General Principles 
 

1. MMACC’s objective is to manage its resources such that total expenditures for each 
year are covered by total income for the year. 
 

2. To the extent that income exceeds expenditures, the balance will be added to the 
community’s Reserve. 
 

3. To the extent that expenditures exceed current income, the balance will be paid out of 
the community’s Reserve in its investment account. 
 

4. MMACC seeks to maintain or grow its Reserve and to tap into them only in the case of 
true emergencies when there is no other ethical alternative to maintain ongoing 
operations. 
 

5. The community’s Reserve funds should be invested in conservative, socially 
responsible investment vehicles. 
 

6. In the event that MMACC’s Reserve grows sufficiently in the future, some portion of 
the Reserve that exceeds the minimum requirement could be designated as a Long 
Term Fund that would generate income to supplement the community’s annual 
donations and fund-raising. 
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IV. Specific Methods 
 

1. Oversight of MMACC’s financial processes is the responsibility of the CFO/Secretary, 
elected by the community to the Board and elected to the CFO position by the Board. 
As described in Section V, the CFO must obtain approval of the Board for certain 
specified changes in MMACC’s financial practices.   
 

2. The CFO delegates responsibility for certain routine tasks, such as processing check 
requests, to the Administrative Assistant, who is an MMACC employee.  In addition, a 
Bookkeeper has been engaged as a contractor. The Bookkeeper handles payroll-
related matters, including paying employees, paying taxes, unemployment insurance, 
workers compensation premiums, etc., as well as processing payments for most other 
expenses. The Bookkeeper prepares checks for some payments but may not sign 
them, passing them along to the CFO or other authorized community member for 
signature. The Bookkeeper prepares financial reports for the CFO and keeps up to 
date on all employment and tax-related laws and regulations, federal and state, and 
keeps the CFO apprised of any changes that may impact MMACC. 
 

3. MMACC maintains a checking and savings account with a local financial institution, 
such as a bank or credit union, to handle its routine financial operations, such as 
depositing donations and paying salaries and other bills. The selected institution 
should offer the range of business services that MMACC requires as well as good 
customer service and low fees. Our current accounts are with Chase Bank, which is 
currently meeting our requirements.  The CFO, with the Board’s concurrence, may 
change this to a different institution if necessary. 
 

4. MMACC maintains an investment account with a second financial institution which is 
able to offer a variety of investment vehicles, including Certificates of Deposit (CDs), 
mutual funds, and individual stocks, in any combination. This account holds MMACC’s 
Reserve funds, which are available for use when regular income from donations, 
fundraisers, and the like are insufficient to meet operating expenses. Our current 
account is with T.D. Ameritrade. The CFO, with the Board’s concurrence, may change 
the mix of assets in this account in accordance with this Investment Policy or may 
move the account to a different institution if necessary. 
 

5. Periodically, and particularly during times of financial stress, the CFO will make an 
estimate of the minimum amount required to be held in Reserve funds that may be 
needed to meet operating expenses for a period of one year. Any remaining amount 
could, at the Board’s discretion, be designated as a Long Term Fund, which would be 
invested for income to supplement regular donations and fundraising. However, the 
Board also has the authority to withhold or withdraw some or all of the funds from 
such Long Term Fund if this is deemed to be in MMACC’s financial interest.  
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V. Asset Classes and Investment Limits 
 

1. Cash Accounts 
 
a. MMACC seeks to maintain at all times a “Float” amount of $30,000 in its checking 

account.  These are Operating Funds, used to pay the bills, and the intention of the 
float is to ensure that there are always sufficient funds immediately available to 
meet payroll, pay rent and other regular bills, as well as pay other non-routine bills 
that come due from time to time. The term “Reserve,” previously used in 
conjunction with the Float, is no longer used in reference to the checking account 
but is now used exclusively to refer to the funds in the separate investment account, 
currently with TD Ameritrade. 
 

b. The Float may fluctuate temporarily below $30,000 but this is generally 
compensated for relatively quickly by new deposits of funds from donations or fund 
raising. When sufficient funds from these sources are not available to restore the 
Float, the CFO may move additional funds from the Reserve account to restore the 
desired level. If this is necessary, it is desirable to obtain these funds from a CD 
that is maturing, to avoid the interest penalty if a CD is cashed early. In challenging 
financial situations, where the Float is low but a CD will not mature soon, the CFO 
may allow the Float to drop below the desired target level for a period of time, so 
long as enough remains to pay all bills and not fall below the bank’s minimum 
required balance. The CFO will inform the Board when this becomes necessary. 
 

c. MMACC also holds savings accounts at both its bank and investment company.  
These accounts generally earn little interest, and the amounts in them are low.  
They are for convenience, as temporary parking places for funds which are being 
processed. 
 

2. Certificates of Deposit 
 

a. MMACC invests at least 65% of its Reserve funds in a series of CDs with its 
investment company, currently T.D. Ameritrade. 
 

b. The terms of the CDs range from six months to two years, depending on 
available interest rates and the desired maturity date. The amounts range from 
$10,000 to $25,000. One of the CDs, for $25,000, is restricted such that it may 
be used only to pay the Pastor’s salary, if needed. 
 

c. These CDs are “laddered” so that generally one matures every three to six 
months, so that the funds can be accessed when needed without incurring an 
interest penalty for early withdrawal. 
 

d. MMACC will not invest in callable CDs, as the likelihood of such CDs being 
called appears high and not worth the risk for the minimal increase in interest 
they offer. 
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3. Stocks and Stock Funds 
 

a. MMACC will not invest in or hold shares of stock of any individual company. 
 

b. As soon as practicable following a donation of shares of stock of individual 
companies, MMACC will sell the shares and place the proceeds in other asset 
classes allowed by this policy. 
 

c. MMACC may invest up to 35% of its Reserve funds in socially responsible, 
broad-based mutual funds, exchange-traded funds, or similar investment 
vehicles, selected according to the criteria described below. This percentage 
would include any donated funds which the MMACC Board may decide to hold 
after evaluation by the criteria listed below. 
 

d. MMACC requires that mutual funds and similar investments be evaluated 
according to the following criteria before deciding whether to buy, keep or sell 
the fund: (1) Acceptable on social responsibility measures, (2) low fees, (3) low 
investment risk relative to other funds, and (4) expected rate of return of return 
three or more times that of available CD interest rates. 
 

e. The CFO, with the assistance of the Finance Committee, will conduct any 
necessary evaluation of mutual funds and the like following the criteria listed 
above. Based on this evaluation, the CFO may from time to time make 
recommendations to the Board as to the retention, purchase, or sale of any  
funds. Approval of the Board is required for any of these actions, which would 
subsequently be executed by the CFO. 
 

f. Persons intending to make donations of stocks or funds to MMACC may wish 
to place restrictions on their donation, such as how the proceeds may be used. 
The CFO will discuss this with the benefactor prior to finalizing the donation to 
ensure that the restrictions are acceptable to MMACC. This process should be 
done in a timely manner, but with sufficient time to allow consultation with the 
Board. Restrictions that are either impossible to meet or in conflict with 
MMACC’s values would not be accepted. 
 

g. The CFO and Board will take measures to ensure that all members of the 
community, as well as any other potential benefactors are informed that 
donated stock will be sold in accordance with 3.b. above and that donated 
mutual funds will be evaluated upon receipt according to the criteria discussed 
above and may be either held or sold depending on the results of the 
assessment. They will also be informed, to the extent known, what the intended 
use will be of the proceeds from any sale. 
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VI. Approvals 
 
The MMACC Board must review and make a decision regarding each of the following 
actions, based on information and assessment provided by the CFO and/or the 
Finance Committee: 
 

1. Change of the everyday bank 
 

2. Change of the investment company 
 

3. Purchase of mutual funds, exchange traded funds (EFTs), or other similar 
investments. 
 

4. Sale of currently held mutual funds, EFTs, etc. 
 

5. Sale or holding of newly donated mutual funds, EFTs, etc. 
 

6. Material changes to the Investment Policy, such as the amounts or 
percentages allowed to be allocated to each investment class. 
 

VII. Effective Date, Scope, and Review 
 
1. This MMACC Investment Policy takes effect as of the date of its final approval by 

the MMACC Board which is September 5, 2020. 
 

2. To the extent that this Policy deals with subjects covered by previous MMACC 
documents, including Board Minutes, Board Reports, Finance Committee Minutes, 
Reports, or Notes, Town Meeting Reports or Notes, Financial Processes or 
Procedure documents, or any other similar documents, this Policy supersedes and 
replaces those documents. 
  

3. Elements of the documents listed in No. 2 which do not conflict with this policy, but 
rather provide additional detail or explanation of matters covered by this policy, are 
not rescinded. 
 

4. This Investment Policy shall be reviewed by the Board at least once every two 
years to ensure that it continues to reflect the wishes of the Board and the 
community. 

 
 

 
 

 


