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MMACC BOARD MINUTES -- Saturday, September 5, 2020 
Via Zoom Meeting 

 
9:30 am Meeting was called to order and began with a poem by John 
O’Donoghue, read by Esther. 
 
Present:  Esther LaPorta, President; Kori Pacyniak, Pastor; Suzie Knapp, Vice 
President; Victoria Gonzalez-Rivera; Agatha Graney; Mike Martin, 
CFO/Secretary; Kary Mauro, Recording Secretary; Rebecca Crowley, CC 
Liaison to the Board 
Guests:  Development Committee members Jerry Berberet, Ann Morey 
 
Ratification of Board Minutes: 
August 8, 2020:  Ratified unanimously, with the discussed revisions 
 
Development Committee Input: 
Jerry referenced his earlier email to the Board which expressed his 
disagreement with the Board’s decision not to proceed with a Matching Fund 
drive. He cited the success of the drive over the past 6 years, and believes it is 
the only way MMACC can raise significant funds this year. He opined that 
MMACC’s financial situation is more dire than the recent letter from the Board 
to the community made it sound.  
 
Ann stated that she was disappointed to learn funds were withdrawn from the 
Reserve without informing the community. She believes major donors to 
MMACC would be disappointed that Reserve funds have been used while there 
is not “a real effort to fundraise” this year.  
 
Esther stated as President that the Board is not opposed to fundraising efforts 
per se, but the Board has taken the position that a Matching Fund drive is not 
welcomed by community members at this time.  
 



Kori noted that Board minutes and financial reports are available to all members 
of the community on the website, and revenue/monthly expenditure data have 
been reported in the weekly bulletin. As a result of the Covid-19 pandemic, 
nothing in 2020 has been typical.  
 
Mike stated that 15% of the Reserve funds have been used to date, and the 
Board is aware prolonged use of them is not sustainable. Since March, MMACC 
has limited expenditures to fixed expenses and select purchases the Board has 
deemed essential to MMACC’s future.  
 
 
Status Reports 
 
Pastor:  
Kori reported that Sunday liturgy on Zoom typically draws 70-80 live attendees, 
and at least 30 additional view it on Facebook. Perhaps 10 people have signed 
up as new members of MMACC since the pandemic began. Esther suggested 
that new members be encouraged to send their contact information for inclusion 
in the community directory, and that old members be encouraged to check that 
their information is up to date. 
 
Oliva Espin’s presentation about John of the Cross was a big success, with 100 
registered participants who contributed $660 in free-will donations. Most 
attendees were not MMACC members, indicating these presentations are 
opportunities for outreach to the larger community. Many have expressed their 
desire for more such events, and Oliva is willing to lead more.  
 
Kori is planning special liturgies such as a Blessing of the Animals and a post-
election service.  
They will be taking some time off in September and October, and currently 
doing research into other online worship options to recommend to community 
members during that time.  
Kori will be presenting at Women Together at St. Paul’s in November. 
They are looking into possibilities for a potential community retreat in late 2020 
or early 2021. 
 
Victoria suggested providing online education for young adult formation, 
focusing on feminist Catholic theology. Suzie recalled past difficulties MMACC 
has had reaching out to canonical Catholics, and wondered how we might 
reach them through social media and online.  



CFO: 
Mike reported some additional recent donations, and that if donations continue 
at the current rate, it may be possible not to use further Reserve funds through 
the end of 2020. However, without an additional fundraiser this year we will not 
be able to replenish what has been taken out of the Reserve fund thus far.   
 
The Givelify link on the website is now available. The Paypal link is not yet 
activated.  
 
Nancy Corran has returned her hiring paperwork, and is expected officially to be 
an MMACC employee within the next couple of weeks. 
Esther noted that the author of State AB 5 has already suggested amendments. 
Mike is aware of it and is monitoring the progress.  
 
Final changes to the MMACC Investment Policy were reviewed. The term 
“endowment fund” is changed to “long-term fund” while the definition remains as 
it was. The Investment Policy will be posted in the Board Policies section of the 
MMACC website.   
 
Action:   
Motion to approve the Investment Policy as amended passed 
unanimously. 
 
Pending Action: 
Mike will finalize the document and send it Barbara Bacho-Taylor to be 
posted on the website. 
 
 
CC Report: 
Rebecca reported that she received only one comment after our Administrative 
Assistant sent the final report on the merger to the community, which was an 
expression of thanks for the work done by the Merger Committee.  
 
Kori reported that the Anti-Racism Working Group will hold its first Zoom 
meeting on September 15. Jackie Davis will facilitate discussion of the first 
chapter of How to Be an Anti-Racist by Ibram X. Kendi. Subsequent meetings 
are scheduled for the first and third Tuesday every month, to address one 
chapter at each session. Other participating community members will be invited 
to facilitate future sessions. Copies of the book will be made available for those 
who are unable to purchase it.  



MMACC has received a letter of thanks from the Serra Mesa Food Pantry for 
our support. A copy of the letter and suggestions of other ways to help will go 
out to the community this week. Rebecca posts updates in the weekly bulletin 
reporting donation amounts from our community.  
 
Community Giving: $1000 has been donated to a RCWP scholarship fund for a 
person of color, for use only in the Western Region. 
 
 
Old Business 
 
Changes to the MMACC Bylaws in light of the Board/CC merger:   
Rebecca reported that the greatest challenge has been revisions to Article IV, 
Section 4 regarding Elections and Terms of Office. The Board discussed the 
latest draft and proposed some changes. Final approval of the By-laws was 
tabled until the final version is prepared and the Board members have the 
opportunity to review it.  
 
Kori is communicating with Jane and Nancy to review the Pastoral Team 
section of the Bylaws to determine if changes are needed to the Bylaws vs. 
clearly documenting Pastoral Policy. 
 
2021 Community Board election status:   
Suzie and Rebecca are coordinating with Barbara Bacho-Taylor to schedule the 
nomination and election process. Once confirmed, the information will be 
published in the bulletin. They are drafting the nomination form to include 
required and suggested qualifications. Nominations will be sent to a dedicated 
email address that is directed to Barbara. Suzie is contacting retiring Board 
members and Rebecca is contacting retiring CC members to gauge their 
interest in running for a 1 or 2 year position. It is yet to be determined whether 
votes will be submitted to that dedicated email address or via Survey Monkey.  
 
 
New Business 
 
Committee to plan 15

th
 Year celebration and fundraising opportunity: 

Esther sent an overview listing potential celebratory activities to the Board prior 
to the meeting and will distribute it to the overall community, which includes the 
Development Committee and those who initially volunteered to work on a 



celebration. She will convene a meeting of a 15th Anniversary planning 
committee before the next Board meeting. 
 
Next Board Meeting Date:  Saturday, October 3 at 9:30 am 
 
Closing Prayer 
 
12:20 pm Meeting was adjourned 
 
 
Respectfully submitted by 
Kary Mauro, Recording Secretary 


