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MMACC BOARD MINUTES – Saturday, July 18, 2020 
via Zoom Meeting 

 
9:35 am  Meeting was called to order and began with an Opening Prayer 
Present: Esther LaPorta, President; Kori Pacyniak, Pastor; Suzie Glassner, Vice-President; 
Agatha Graney; Victoria Gonzalez-Rivera; Mike Martin, CFO/Secretary; Kary Mauro, 
Recording Secretary; Rebecca Crowley, CC liaison to the Board 
 
Ratification of Board Minutes:  
May 30, 2020:  Ratified unanimously 
 
STATUS REPORTS 
 
CFO:   
Mike Martin presented the financial report to the Board. The Q2 report indicates there will be 
a shortfall of income compared to budget projections if current collection trends hold through 
the end of 2020. Current monthly donations are significantly less than fixed monthly 
expenditures.  
 
Kori noted that their review of the budget revealed several thousand dollars of projected 
spending that will not occur this year due to changes imposed by the coronavirus pandemic. 
They suggested the community be informed of both the projected deficit if this were a normal 
year, and the projected deficit adjusted for the likely expenditures in Quarters 3 and 4 of 2020. 
Esther emphasized that MMACC’s reserve fund is intended for extraordinary circumstances 
such as this, and the Board has a duty to inform the community that reserves will be spent to 
meet monthly expenses, but should not give the impression that MMACC is insolvent. She 
suggested that requests for additional funds be presented as an effort to replenish the 
reserve. Mike recommended a goal of maintaining $100,000 in the reserve fund by the end of 
2020. 
 
Mike and Kori plan to set up the Givelify and PayPal online giving accounts this week. It was 
suggested the financial notification to the community be sent after this is accomplished so that 
the links can be included.  
 
Kori stated that they prefer not to request a rent reduction from GLC until such time as we are 
unable to afford it. GLC is also a small community that has to meet its expenses. This was 
approved by consensus. 
 



AB5: Kori proposed that they speak with other church communities to learn how they have 
approached the new law, particularly regarding payment of supply priests and substitute 
musicians. This was approved by consensus.  
 
Mike reported that the Finance Committee met during the last week of June to review and 
discuss MMACC’s Investment Policy. Board discussion of the proposals was tabled as time is 
of the essence to discuss BCC merge decisions. 
 
Action: 
A motion that donated Realty Income, Inc., stock be sold passed unanimously. 
A motion to allow the checking account balance to fall below the float minimum as 
needed during the pandemic passed unanimously. 
A motion to cash in CDs (at maturity) if needed to meet expenses passed unanimously. 
 
Pending Action: 
Esther and Kori will speak to Jerry Berberet to ask the Development Committee to 
propose fundraising effort(s) via electronic means. 
 
Community Council: 
Rebecca presented the report from the Merger Committee.  
The Board discussed the proposed number of members on the new BCC, proposed term 
lengths, and suggested frequency of meetings. It was suggested that the President would not 
be required to be a liaison to any committee. The CFO is already required to serve on the 
Finance Committee. Kary suggested some candidates might be asked to run specifically for 
the CFO position because particular skills are needed. 
 
Regarding standing committees, Esther suggested that the Finance Committee should be the 
only committee specifically named in the bylaws. Rebecca expressed concern that current 
wording in the bylaws might allow the FC to commit the Board to financial obligations without 
full Board approval. After discussion, it was agreed that the wording can be changed to clarify 
that the FC does not have authority to enter into contracts without approval of the full Board. It 
is still to be determined whether the Pastoral Team and Liturgy Committee will be named in 
the bylaws, as they will always be active. 
 
There was discussion of whether to present the leadership merger plan to the community 
simply for feedback without a binding vote, or for a vote via electronic means.  
 
Pastor: 
Pride activities – Kori took part in the live broadcast of St. Paul’s Light Up the Cathedral 
event.      
Feast of Mary Magdalene – Zoom broadcast of the celebration mass will include the unveiling 
and blessing of the Mary Magdalene triptych. Jackie Davis has gathered together all of 
MMACC’s past liturgies celebrating the Feast of Mary Magdalene. There is a proposal to add 
this year’s text and publish the collection as part of the 15th Anniversary commemoration. It 
would cost about $5 each to produce, and perhaps could be sold as a fundraiser.  
 
The Liturgy Committee discussed the possibility of holding in-person, outdoor liturgy. 
Currently, it appears most likely that MMACC will have no in-person liturgies until next year. 
The Social Justice page of the MMACC website will include updates about Pride and Black 
Lives Matter.   



Kori requested guidance with regard to budget concerns as they begin to think about a Fall 
community retreat. There is money available in the 2020 budget for a retreat. Mike requested 
that he and Kori also discuss any potential retreat leaders in relation to AB5 requirements.  
In light of the financial report, Kori did not draft a proposal regarding audio-visual equipment. 
Equipment that would be ideal for MMACC’s needs would cost in the $1000-$2000 range. It 
would cost $25/month or $300/year to expand our Zoom license to add another host and 
allow two meetings to take place simultaneously, with 100 attendees maximum. There was 
consensus that such an investment is warranted to facilitate online liturgy and fill community 
needs. 
They are trying to figure out how to take time off during the pandemic. It has been difficult to 
navigate the technology necessary for a substitute preacher. Four people have responded to 
the request for help with Zoom. The Board encouraged Kori to schedule time off and 
committed to informing the community of options if MMACC liturgy could not take place. 
They request that the Board schedule a Community-wide Conversation after liturgy in mid to 
late August to present issues such as the current financial situation and the fact that we won’t 
resume live liturgy for months.   
 
Pending Action:   
Schedule a Community-wide Conversation after liturgy in mid to late August. 
 
Next Board Meeting Date:  Saturday, August 15 at 9:30 am    
 
Closing Prayer 
 
1:00 pm  Meeting was adjourned 
 
 
Respectfully submitted by 
Kary Mauro, Recording Secretary 


