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MMACC BOARD MINUTES – Saturday, May 30, 2020 
via Zoom Meeting 

 

9:32 am  Meeting was called to order and began with an Opening Prayer 
Present: Esther LaPorta, President; Kori Pacyniak, Pastor; Suzie Glassner, Vice-President; 
Agatha Graney; Victoria Gonzalez-Rivera; Mike Martin, CFO/Secretary; Kary Mauro, 
Recording Secretary; Rebecca Crowley, CC liaison to the Board 
 
Ratification of Board Minutes:  
April 25, 2020:  Ratified unanimously 
 
STATUS REPORTS 
 
Pastor: 
The Mary Magdalene Triptych by Janet McKenzie has arrived and is now at Kori’s home.  
There are tentative plans for an unveiling ceremony on the Feast of Mary Magdalene. 
 
Kori has received a lot of positive feedback about the Zoom breakout rooms after liturgy, with 
many comments about the social time helping to restore the feeling of community. The Board 
further discussed the idea of expanding remote gatherings to a modified Guess Who’s 
Coming to Dinner, happy hour or teatime, etc.  
 
Zoom has some technological limitations during livestreaming of the liturgy, including 
problems with split screen use and how participants configure their own screens. Better 
“production value” could be achieved by presenting a live broadcast at 5 pm followed by an 
invitation to participants to join breakout rooms after liturgy. However, this would be at the 
expense of full community participation as during a livestream, which most of the feedback 
has indicated is highly valued.  
Victoria remarked that people she knows in Nicaragua have watched our liturgy on Facebook, 
and particularly expressed appreciation for any songs sung in Spanish. Kori noted that the 
variable delay until liturgies are posted to our Facebook page is attributable to the time 
needed to edit transitions. They are not always able to accomplish this right away.  
 
Kori’s research of potential equipment upgrades suggests there are a few pricing tiers. The 
low range for cameras is around $500 and midrange is around $1200. Microphones adequate 
for our needs are in the $200 range. (A system such as that used at St. Paul’s cathedral to 
record Kori’s ordination costs several thousand dollars and is permanently installed in the 
sanctuary.) There is consensus among the Board members that the purchase of a camera 
and microphone is warranted, particularly given our plan to continue to live stream or 
broadcast liturgies after it is safe to resume gathering in person.  



 
Pending Action:  Kori will provide the Board members with information about the 
available options. The Board will subsequently need to approve the items to purchase.  
 
Kori provided some follow up to their recent Pastor’s Message to the Community regarding  
new federal and CDC guidelines for reopening churches during the Covid-19 pandemic. Their 
discussions with other clergy suggest we should be prepared to remain exclusively online 
through Spring 2021. Kori and Jane are discussing options for funeral services if requested by 
the family of the deceased while social distancing remains in place. 
 
CFO:   
Mike presented the budget update and overview of monthly donations.  
After their research of options for online giving, he, Esther and Kori all recommend the 
Givelify app. There is no set up or monthly fee for MMACC. Givelify charges 2.9% plus 30 
cents for each transaction. The donor has the choice to have the fee deducted from the 
donation or to pay it themselves. MMACC pays no penalty if the app does not perform as 
expected and we change to a different format. 
 
The Board discussed the relative merits of Network for Good, MMACC’s existing online 
donation portal, and PayPal. The latter charges a lower fee per donation, and there is no 
upfront fee to set up an account to receive online payment. MMACC already has a PayPal 
account linked to portable devices to accept credit card payments. Paypal is a for-profit 
company whereas Network for Good supports non-profit organizations. Many community 
members already use and are familiar with Network for Good. Rebecca suggested that all 
payment option buttons on the website could include information about the various fees so 
that the donor can make an informed decision about what to use. Kori concurred, and is able 
to make the updates to the website without much difficulty. Agatha suggested that informing 
potential online donors of the funds we will need to purchase specific items such as the 
camera, microphone, etc., might inspire earmarked donations. 
     
Action: 
A motion to add the Givelify app to MMACC’s donation options passed unanimously. 
A motion to keep Network for Good and add PayPal, and to update the website 
donation page accordingly, passed unanimously. 
 
Pending Action: 
Kori will update the website donation page as noted above. Mike and Kori will 
collaborate to set up the new accounts. 
Esther will write a message to the community to inform everyone of the new array of 
options to make donations and the current state of the budget. 
 
With regard to California Assembly Bill 5, Mike is waiting for a response from an employment 
law attorney who was recommended by MMACC member Bridget Wilson. HIs impression to 
date is that most substitutes we hire would be classified as employees under this law. Nancy 
Corran would certainly be considered an employee. Kori concurs that setting Nancy Corran 
up as an employee would facilitate paying her for co-presiding and preaching, which she will 
likely be doing several times per year.  
 
There is not a legal conflict if a guest homilist or presider declines payment or requests that a 
donation be made to a charity of their choice. We will ask for clarification from the attorney or 



our bookkeeper regarding California income tax liability for substitutes classified as 
employees. 
 
The CC has proposed that MMACC compensate Jessica for technical assistance during the 
liturgy livestreaming.  
 
Rebecca reported that Mike is now on record at Chase Bank as MMACC’s CFO/Secretary. 
 
Action: 
A motion to hire Nancy Corran as an employee passed unanimously. 
 
Pending Action: 
Mike needs to complete a signature card at a Chase branch.  
Kori needs to do the same to obtain previously approved signature authority.  
Mike will be calling a meeting of the Finance Committee in June to discuss investment 
strategies, and will present the recommendations at the next Board meeting.  
 
Kori noted that, because the Pride Parade is cancelled this year, San Diego Pride offers an 
option to donate the parade fee to them, transfer it to next year, or get a refund. Tomorrow is 
the deadline to request a refund. Our fee is underwritten by a community member. Rebecca 
feels confident that the underwriter would have no objection to donating the fee.  
 
Community Council: 
The CC will meet on June 8. 
The Serra Mesa Food Pantry drive is ongoing. Jackie is spearheading volunteer projects to 
sew and distribute masks, and to maintain personal contact with members during the 
pandemic.  
 
Rebecca plans to schedule a Zoom meeting this week with the approximately 6 others who 
volunteered to develop a proposal for the merger of the Board and CC. They represent a 
good cross-section of experience within MMACC and it does not appear any current Board or 
CC members will be needed in the work group. 
 
LOOKING AHEAD 
 
15th Anniversary activities – Jerry Berberet has informed Esther that the Development 
Committee is enthusiastic about organizing a Fall Fest in some form. Due to the uncertainty 
about feasibility of a large gathering in December, as originally planned to celebrate the 15th 
Anniversary, we may need to combine the two functions. There was consensus that the 
Board should ask the Development Committee to present a variety of options, to include 
remote only, in person, and a combination of the two.  
 
Fall elections – the logistics will be determined by how many elected positions will need to be 
filled in the potential new governing structure.  
 
Next Board Meeting Date:  Wednesday, July 15 at 6:00 pm    
 
11:32 am  Meeting was adjourned 


