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MMACC BOARD MINUTES – Saturday, February 29, 2020  

Garden Room – Gethsemane Lutheran Church 
 
9:38am Meeting was called to order and begun with the Opening Prayer 
Present:  Esther LaPorta, President; Kori Pacyniak, Pastor; Suzie Glassner, Vice-President; Agatha 
Graney; Victoria Gonzalez-Rivera; Mike Martin, CFO/Secretary; Kary Mauro, Recording Secretary; 
Rebecca Crowley, CC liaison to the Board  
 
Old Business 
 
Ordination Follow-up 
Kori reported that the LA Times picked up Peter Rowe’s article for the San Diego Union-Tribune, 
which was then picked up internationally. The press coverage of their ordination was mostly positive, 
and feedback has been more favorable than not. 
 
Social Action Opportunities form 
Mike presented the finalized fillable form, to which community members may add information either 
on paper or on the MMACC website. He will make an announcement about the form’s use and 
availability at liturgy on March 15.   
 
Final approval of the 2020 Budget 
All of the written explanations of budget items have been moved to the beginning of the document 
so that community members have easy access to them. 
 
Action:   
Approval of the Budget passed unanimously. 
 
Annual Pledge Drive 
Esther and Rebecca have mailed the pledge letter and form to Active and Inactive members of 
MMACC. The responses from inactive members will be used to update that mailing list. There was 
discussion about whether to send future pledge requests only to those who donated the prior year, 
or to everyone on the membership lists. There was consensus that the Inactive members list will be 
used to advertise events, so that the pledge request is not the only contact MMACC makes with 
Inactive members. Esther plans to send a thank you letter to all those who pledged.  
 
15th Anniversary activities 
The mass to celebrate the Feast of Mary Magdalene is added to the anniversary schedule. 
The Annual Picnic in the Park is scheduled for August 16. 
The date for the Fall Fest has not been set. 
The tentative date for the closing mass and celebration is December 6. The search for possible 
venues is ongoing. 
The panel of women theologians has been changed to sometime in May-June. 



Kaya Oakes has not yet determined whether she will be available to lead a community retreat. 
Some potential participants have requested co-sponsorship by other groups in addition to MMACC 
to mitigate the risk to their position at Roman Catholic institutions.  
 
Merger of Board and CC 
The CC has identified its biggest challenge to be determining how current committees will function 
within a merged governing structure, particularly how specific tasks might be handled differently.  
Rebecca plans to form a working group of about 5 people from the Board and CC to look at details 
of how a merged governing body would work. The group would develop a potential working model, 
including details about to whom to report a given issue and who will make the decision, to present to 
the community. 
 
Youth Ministry 
The Board further discussed what goals we want a Youth Minister to achieve, to provide guidance to 
whomever we hire to explore options, gauge interest from the community, and develop a ministry 
plan. Funds to pay a consultant/developer are included in the 2020 budget. Suzie and Kori are 
aware of resources to find consultants. Victoria suggested as a possible candidate an SDSU 
graduate student pursuing a Masters degree in counseling who is also a former Youth Minister. 
 
PENDING ACTION:  
Kori and Victoria will speak to the SDSU student. Kori and Suzie will research potential 
resources and materials for YM development. 
 
 
New Business 
 
2020 goals for average attendance/donation 
After discussion of realistic goals, the Board members hope to see small increases from 2019 actual 
numbers for average Sunday collection and donation/attendee. Regarding liturgy attendance, it will 
likely be helpful to more formally organize provision of rides to GLC for those who are unable or 
prefer not to drive.  
 
Action:  
The following goals for 2020 were passed unanimously: 
Total Annual Donations: $45,000  
Avg. Sunday Adult Attendance = 60  
Sunday Collection Only: Avg. Sun. collection = $2,000  
                                           Avg. Donation/Adult = $35.00  
Sunday Collection Plus Annual Donations: Avg. Sun. collection = $2,800,  
                                                                          Avg. Donation/Adult = $50.00 
 
 
Reports 
 
Pastor: 
The Liturgy Committee is preparing for Lent/Easter, including addressing GLC changes to the setup 
of the chapel. Kori plans to share with the MMACC community some resources about the spread of 
disease in regard to the common cup.  
They recently attended the Los Angeles Congress for Religious Education in Anaheim, CA, with 
Jane and Suzie. Kori presented a paper on transgender Christian rituals at the 2nd Annual Queer 
and Trans Studies in Religion Conference at the University of California, Riverside, and will present 



about trans theology/ministry at the Women’s Ordination Conference annual meeting in Chicago in 
June. A journalist writing a piece on queer ministry has scheduled an interview.   
Malcolm has requested a specific increase to his monthly pay.  
 
Action:  
Motion to add one hour of work per pay period to Malcolm’s schedule and thereby 
increase his monthly pay was passed unanimously.  
 
Community Council 
Rebecca reported that the sharing after mass about the MLK breakfast was well received.  
CC President Jackie Davis has proposed adding community care to the Hospitality committee 
functions, e.g., rides to mass, disaster preparedness, assistance with end of life arrangements for 
our aging membership. Jen Bonakdar is spearheading the community Social Justice activity of 
providing meals at a Safe Parking site.  
 
Finance Committee 
Rebecca reported we have seen diminishing returns from the 10-10-10 goals set years ago.  
The 18 responses to the Pledge Drive received so far, including some of the annual donations that 
have already been received, amount to about half of the 2019 pledge amounts. Monetary gifts sent 
by some people on the Inactive list covered the mailing costs, and some also updated their contact 
information.  
We withdrew funds from the reserve to cover the final Ordination expenses of $9600, but have 
returned them through donations and a transfer of funds from the Insured Deposit Account of our TD 
Ameritrade investment account.   
All 2020 Board officers will be updated at Chase Bank once the MMACC seal is located. 
 
Mike reported that the California legislature’s passage of AB5 redefines employee vs. contractor 
more strictly than prior State or current Federal law. MMACC currently has 4 employees and 1 
contractor. In future, all hires for liturgy roles will meet the definition of employee rather than 
contractor. This puts MMACC at risk of exceeding the threshold number of employees to trigger a 
requirement to provide health and Workers Compensation insurance. Mike recommended that we 
hire an Employment attorney to advise us.  
 
Pending Action:   
The Finance Committee will meet before the next Board meeting, and present further 
information to the Board regarding AB5 implications. 
 
Development Committee 
Esther pointed out that the original intent of the DC was to explore additional sources of funding. 
She plans to approach the DC about researching available grants, philanthropic organizations, etc.  
 
Next Board Meeting Date:  Saturday, April 25 at 9:30 am in GLC Garden Room 
 
11:49 am  Meeting was adjourned 
 
 
Respectfully submitted by  
Kary Mauro, Recording Secretary 
 
ADDENDUM 4/25/20:  the novel coronavirus pandemic interfered with implementation of 
some decisions herein. 
 


