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November 2, 2019 

MMACC Board Meeting – GLC Garden Room 

 

Present:  Esther LaPorta, Rebecca Crowley, Mike Martin, Kori Pacyniak, Kary Mauro, Becky Wilder,  

Suzie Knapp, Victoria Gonzalez Rivera 

Absent: Jerry Berberet 

 

Opened with prayer, 9:35 am.   

 

Review/ratification of Sept 2019 minutes -- corrections/revisions made.  

Kori moved to accept minutes, Mike 2nd and the majority voted to accept.   

 

Combining Community Council and MMACC Board:  

Kori reported that 78.1% of voting members approved the merging of the two groups, so leadership will 

proceed with the transition process.  Rebecca volunteered to help with the transition and has prepared 

information about the necessary steps. 

Becky suggested forming a committee after the election to facilitate the process.  Rebecca suggested waiting 

until early January because of holiday commitments.  Kori suggested a combined meeting in January for CC 

and Board – asking for volunteers, calendaring.  Rebecca suggested the two entities meet separately to deal 

with electing officers and getting organized.  Then people who want to work on the transition could get 

together.  

 

Treasurer Responsibilities:  

Kori has discussed with Barbara Bacho-Taylor about taking on these duties.  Barbara is open to it.  Details of 

how work hours would be distributed need to be worked out. Rebecca said that it is feasible but that financial 

issues regarding banking, check signing, etc., would have to be worked out.  This position would not have 

access to MMACC funds.  Rebecca also noted it’s important to keep the number of MMACC contacts with the 

bookkeeper to a minimum.   

 

15th Anniversary Potential Schedule 

Esther distributed a list of events.  The organizing meeting is scheduled for Sunday, Nov 3. Kori suggested 

asking parish members to volunteer for specific events instead of for the whole year.  Esther acknowledged 

that this project will have an impact on the budget.  Esther also brought up the idea of a parish retreat that 

could be added to the list.  Mike suggested clarifying dates for as many events as possible so that members 

can prioritize attending.   

 

Nominations and Elections:  

Voting currently taking place.  Mike brought up the concern about possible ties because so many people are 

running for the 1-year CC position.  Kori suggested that the CC has the option of accepting 5 if there is a tie.  

Esther said that people not elected should be approached to join the committee that will facilitate the 

combining of CC and Board. 

 

Mary Magdalene Triptych – Donated Artwork 

Esther has been in communication with a woman who wants to donate a triptych depicting Mary Magdalene to 

our community.  The donor has been aware of our community for a number of years and contacted us 



regarding this donation.  Esther said this could be a beautiful piece as a part of our 15th anniversary 

celebrations.  But there are issues of storage, care, display, and the cost of $1030 for shipping.  Victoria asked 

if we would need to insure the triptych.  These are prints/reproductions – not the original oil painting.  The issue 

of whether to insure was deferred.  Rebecca expressed that it would be nice if the triptych could be viewed 

regularly – not just a few times a year.  This could include frequent display for liturgies but necessitates 

checking with GLC regarding placement and display.  Kori will discuss this with pastor of GLC.  There could be 

ways to install discreet nails/hooks for this purpose.  Mike suggested investigating a good way to protect the art 

due to the prospect of moving them frequently and storing.  Kary moved that we accept the artwork. Mike 2nd, 

all approved.   

 

Youth Ministry 

Esther shared a letter from a founding member regarding funding for youth ministry.  This member expressed 

that it’s critical for the future of our community to develop this ministry.  Esther asked the member if they would 

be willing to match funds regarding funding YM. Rebecca said that it was a priority in years past, but finding 

someone willing to be a YM was challenging. She said the money has been budgeted in the past – and the 

community needs to be made aware of this.  Esther said that these are issues that need to be addressed 

whenever we have annual fund drives.  Kori offered to lead a search after the 1st of the year, especially if the 

money is budgeted.  Discussion followed regarding funds in reserve, in savings, etc., to fund YM as well as 

other ministries.  The group also discussed how long the reserve funds would actually last. There was also 

acknowledgement that PR for the 15th anniversary would also need significant funding.  

 

Pastor Report 

Feb 1, 2020 date has been approved by RCWP for Kori’s ordination.  Issues yet to be finalized include Space, 

Location, Budget.  Traditionally RCWP has paid for ordinations.  MMACC and Kori’s family covered most of the 

cost of Kori’s diaconate ordination.  Some costs for priestly ordination include rental of church, reception area, 

musicians, refreshments, travel costs for regional administrator and program assistant, printing costs, misc.  

Feb 1 is a time of year that could be rainy – so we need to have an indoor reception option.  Kori and Jane are 

researching various locations.  4 pm is a suggested time for the event, which will allow for rehearsal in the 

morning with a significant break before the event.  Kori suggested MMACC pay for everything and then RCWP 

would reimburse us for whatever portion is designated as theirs.  The group also brainstormed about possible 

costs.  Kori will talk to Barbara B-T regarding the coordination of the event and organizers.   

 

Dec 13, Friday Night Concert with Sarah Hart from OCP – Advent Event 

MMACC is fronting the cost, which is equivalent to the cost of having a parish retreat.  Providing a basket for 

free will offerings is a possibility.  CC suggested a retreat tie-in to this event -- for example the next day.  

Rebecca suggested the PR budget as a resource.  We also discussed sending a flyer to music directors of 

Catholic, Lutheran and Episcopal churches for this event.  Both Liturgy Committee and CC have expressed 

reservations regarding inclusive language – but this is a concert, not a liturgy.   

 

CC Report – Mike and Becky 

Mike reported that Victoria’s suggestion at the last Board meeting about a Social Justice involvement calendar 

was brought to CC.  Rebecca says there’s an old Excel spreadsheet with this info from about 5 years ago.  

Mike also constructed a WORD chart – so he will look at the old one for info.  Esther asked if we should get the 

entire community behind one SJ project some time during the 15th year.  Mike divided SJ events into ongoing 

vs. a large one-time event.   

 

Finance Report – Rebecca 

After reviewing the finance report sent to all directors before the meeting, the group discussed the proposed 

2020 budget draft.  Rebecca pointed out that our usual practice has been to put in the actual costs of things in 

the budget even if we think the costs will be less due to donations – which the group understands.  The group 

reviewed the summary of 2019 actual income and expenses through the end of 3rd quarter of 2019 and 



projections for 2020.  There were some suggestions about how much to keep in Sarah’s Fund, which provides 

emergency funds for members of the parish in financial need.   

 

Esther proposed asking the community to increase their pledge next year by telling them there won’t be a 

matching fund or other events asking for money.  The 15th anniversary celebration will be the big event.   

 

Rebecca and group discussed issues of payroll and the possibility of increasing hours for employees if they are 

doing more than their current job description.  Kori will also get a salary increase when ordained as priest in 

February, per her original contract.  Once Kori is ordained, Jane will co-preside fewer times during the year so 

her yearly pay will decrease. 

 

The group suggested increasing the education budget, especially in light of guest presenters during the 15th 

Anniversary events. 

 

We also discussed if there is a need to buy larger plates for receptions – but this involves storage issues and 

costs.  We also need to consider that catering would be a cost for Kori’s ordination in Feb.  If we have a 

theology panel, there would need to be light refreshments.  The costs of the Gala celebration will be added to 

the Hospitality budget items.  Due to printing costs for the Ordination in Feb, Rebecca will add money to Liturgy 

budget.  PR costs in light of 15th Anniversary events were increased.   

 

Rebecca summarized issues at the end of the draft budget.  She also explained there are funds easily 

accessible if we have a significant deficit.  Rebecca has increased authorized amounts for Kori’s employee 

debit card, per prior board resolution, although if Kori is a signatory on the account the limit doesn’t apply.  

There can be alerts to the CFO for administrative oversight whenever Kori makes a purchase.  Rebecca 

moved and Kary 2nd that the pastor be given signature authority on the checking account, to be used in the 

absence of other signers – which removes the limit on the debit card.  Rebecca reported approximately 

$12,000 to $14,000 net income from the Oct 2019 Fall Fundraiser. Matching fund drive was also pretty much 

on target.  We’ve also had a few new families join this year.  Suggestion was made to connect them to Guess 

Who’s Coming to Dinner for social contacts.   

 

December Meeting:  

Rebecca suggested a joint Christmas celebration for CC and Board at her house.   

Monday, Dec 16 at 6:30 pm -- Rebecca Crowley’s house.  Dinner followed by a brief business meeting.   

 

Closing prayer - Adjournment at 12:10 pm.  

 

Respectfully submitted by Kary Mauro, Board Secretary 

With gratitude to Suzie Knapp for her record of the Minutes 


