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MMACC BOARD MINUTES – Saturday, September 7, 2019, 9:30—11:30 am 
GLC Garden Room 

 
9:35 am Meeting was called to order and begun with the Opening Prayer 
Present:  Esther LaPorta, President; Kori Pacyniak, Pastor; Jerry Berberet; Victoria Gonzalez-Rivera; 
Mike Martin, CC Liaison; Becky Wilder, CC President; Kary Mauro, Secretary 
 
Absent:  Rebecca Crowley, CFO; Suzanne Glassner, Vice-President  
 
Ratification of Board Minutes  
 June 5, 2019:  Previous ratification by email vote was affirmed 
 July 27, 2019:  Ratified unanimously  
 
Old Business 
Merger of CC and Board: 
Rebecca C has provided a summary of the community meeting held on August 25. So far no one 
has expressed objections to the idea of a merger. Once a plan has been devised, the Board and 
CC will present it to the community for feedback.  
 
The CC wants up to 4 new members elected this year. There is an option for the CC President to 
appoint members if fewer than 4 candidates run for election.  
 
The working committees that currently interact with the CC will similarly have a contact person on 
the Community Board to approach for committee needs or requests. An important goal will be to 
streamline approval processes for established functions of the committees. 
 
Pending Action: 
Esther L will have Barbara prepare the For or Against voting materials for September. 
 
 
CFO and Treasurer positions:  
Esther L expressed concern that it will be difficult to carry forward indefinitely with volunteers in 
these roles. Rebecca C has not been able to find someone to volunteer to be Treasurer.  
It might be possible for Barbara Bacho-Taylor to assume the tasks of the Treasurer as part of her 
employed position. It is common for an Administrative Assistant to process Accounts Payable for a 
non-profit organization.  
The CFO most commonly reviews and advises rather than performs routine financial tasks.   
There was discussion about hiring an accountant for the community. The accounting tasks 
currently require 10-30 hours weekly, which is more than can be expected of a volunteer.  
MMACC’s Bookkeeper has clarified that she is not an accountant.  
 



Action:  
Approval by consensus that Kori P and Esther L will approach Barbara about which tasks 
she is able to assume. We can then determine whether a CPA, accountant, bookkeeper or 
combination of positions will be needed for any remaining tasks.  
 
 
15th Anniversary  
Esther L presented a potential yearlong schedule of events:  

 November 2019:  Anniversary liturgy to kick off the year of celebration. 

 Either before Lent or after Easter:  celebration of Kori’s ordination to the priesthood. 

 March or April:  Jane and Kori are planning to present a panel of women theologians.  
Kary M suggested that the Burke Lectureship on Religion and Society (at UCSD) might be 
approached about sponsoring this event.  

 May:  a Social Justice activity involving the whole MMACC community. Requires an 
organizing committee.  

 August:  the annual Picnic in the Park 

 October:  Fall Gala (off-site, purchased ticket to attend.) An Event Committee would include 
current Development Committee members and additional community members.  

 November 2020 Anniversary liturgy to commemorate the end of MMACC’s 15th year.  
 
Jerry B proposed presenting a weekly talk around a single theme during Lent, with a goal to 
increase visibility in the wider community.  He also suggested that efforts be made to encourage 
planned giving to MMACC in wills and estate plans, in honor of the 15th anniversary.  
 
Pending Action:  
Esther L will schedule a community meeting to brainstorm ideas and find volunteers for 
committees.  
A tentative schedule will be ready to distribute at the November kickoff liturgy. 

 
 
New Business 
MMACC Elections:    
There will be 2 positions on the Board for a 3 year term. 
There will be up to 4 positions on the CC for a 1 year term.  
 
September 8 through October 6 -- Nominations 
October 7 -- Notification of Nominees begins  
October 19 – Deadline to finalize the slate of candidates 
October 20 through November 10 -- Voting 
November 11 – Ballot counting begins 
November 18 – Deadline to notify all those elected 
November 24 – Commissioning Service during Sunday liturgy  
 
Pending Action:  
Becky W from the CC and a representative from the Board [to be determined] will 
coordinate the election process.  
 
 
Other issues raised at the Community Meeting: 
Relocation:  There is currently no space for the whole MMACC community to sit down for a meal 
together. There is no space for a Youth Ministry to meet.  



We have an archive of the information from the previous search. 
Other churches have approached Kori P to inquire if MMACC is willing to relocate. 
 
Youth Ministry:  An individual in the MMACC community is interested in subsidizing a program. The 
Board would need to commit funds as well. The issue of available space remains. Victoria G-R 
posited that a summer Vacation Bible School might attract young families to MMACC.  
 
Esther L reported that MMACC has been offered a donation of a replica of artist Jackie McKenzie’s 
Triptych of the Succession of Mary Magdalene. Printed materials with photos and a description of 
the piece were distributed. MMACC would have to pay an as yet unknown amount for shipping.  
 
Action:  
Approval by consensus that we would like to accept the donation, and Esther is authorized 
to request more information.  
 
 
Reports 
Pastoral Update: 
The Pastoral Team is working on the Fall schedule. Both Kori P and Jane Via will be travelling a 
lot. Kori will attend the RCWP Western Region retreat in September. Jane will be the Keynote 
speaker at the Call To Action conference. Kori plans to attend the WOC conference in Washington, 
D.C.  
MMACC will participate in the world-wide, ecumenical celebration of the Season of Creation, 
observed this year from 9/1/19 through 10/4/19. The Liturgy Committee is looking at ways to 
highlight MMACC’s commitment to migrants and immigrants. Liturgy plans for the rest of 2019 are 
in progress. There will be an Advent tie-in to the MMACC 15th anniversary theme.  
 
Kori finished another unit toward ordination, with 2.5 units left to complete. The RCWP committee 
then has to approve her for ordination. Her ordination ceremony will be off site.  
 
In 2021, Dignity USA is having its annual conference in San Diego. Unlike the San Diego chapter, 
the national organization is supportive of women’s ordination. MMACC can consider how we may 
want to participate in the conference. 
 
 
Community Council: 
MMACC sponsored a table at the International Refugee Committee dinner. Only 3 MMACC 
members were able to attend. Others at our table included friends from NAACP who work with 
refugees.  
 
Mary Kay Martin placed an announcement in the bulletin that the Refugee Center does not need 
clothing donations at this time. They still need volunteers for meal service and airport transport. 
Mike Martin is available to help community members navigate the complicated website provided by 
Jewish Family Services to register as a volunteer.  
The Martins will collect rummage sale items during September for the Catholic Worker fundraiser.  
 
 
Finance Committee:   
Jerry B reported that we are on track to meet the budget. The 3rd Quarter report will be available at 
the next Board meeting.  
We may need to increase Barbara Bacho-Taylor’s time base to 30 hours/week if she assumes 
financial tasks. 



Development Committee:  
Jerry B reported that we may exceed the Matching Fund Drive goal.  
The DC encourages wide distribution of the Fall Fest flyer. The Aviara Trio is renowned and the 
event could introduce MMACC to new people.  
We have so far received 6 items for the Fall Fest auction, and would like to have at least 10 items. 
There will again be an auction for monetary donation amounts. It was suggested a specific item 
could be mentioned along with each amount, such as sponsorship of a 15th anniversary event, 
Youth Minister salary, etc.  
15th Anniversary year promotional items could be a source of funds.  
Victoria G-R noted that MMACC’s visibility could be raised using Google and Yelp reviews, and 
encouraging community members to share things from the MMACC Facebook page.  
 
 
Next Board Meeting Date:  Saturday, November 2 at 9:30 am in GLC Garden Room 
 
11:30 am  Meeting was adjourned.  
  
Respectfully submitted by Kary Mauro, Board Secretary 
 


