
 

 

Mary Magdalene Apostle Catholic Community 
 c/o Gethsemane Lutheran Church, 2696 Melbourne Drive,  
                          San Diego, CA 92123                      
                     www.mmacc.org ~ 619-334-1722 
 

“A new way to be Roman Catholic” 
...Making Catholicism relevant...Restoring women’s ordination...Living the change we envision 
____________________________________________________________________________ 
 
 

MINUTES:  Community Leadership Council, February 11, 2021 
 
Entire meeting Attended by: Mike Martin, Suzie Knapp, Esther La Porta, Kori Pacyniak, Jen 
Bonakdar, Agatha Graney Victoria Gonzalez-Rivera, Barbara Bacho-Taylor 
Guest for part of the meeting: Will Harris 

 
1. PRAYER AND REFLECTION:   

I. Pastor Kori Pacyniak recited “Ourselves at the Center.” 
 

2. JOINT SESSION 6:45 - 7:30 PM: CLC and Development Committee 
I. Attended by Development Committee members: Jerry Berberet, Ann Morey, Bob 

Semmer, Alex Kwoka, Mike Magee in addition to the CLC members. 
II. Jerry shared that Pat suggested an event with the Mary Magdalene feast Day. 
III. Discussed the grant application of $2500. 

i. Bob Semmer commented that the grant may not be useable for budget issue 
deficit issue. 

1. Options for Grant use: 
a. Spanish interpretation of liturgy 
b. Zoom equipment. 

i. Jerry suggested getting a list of equipment we need to get 
our liturgies on-line (AV audit with an Audio Engineer) 

IV. Esther suggested car donation program. 
i. Bob Semmer will look into it. 

V. Need to supplement the regular donations. 
i. Matching Fund Drive 
ii. Fall Fest 
iii. Brunch 

VI. Alex spoke of Philip Butzen. She feels we need to say “Thank you” for all he has 
done. 

VII. Mike talked about the Pledge Drive. It was simplified so that people can indicate how 
much total they will possibly be donating, without having to allocate among the 
various ways of giving. 

 

3. BUSINESS MEETING – Start 7:29 pm 
I. Approval of Minutes for January 14, 2021 meeting 

i. Need to incorporate changes that Mike suggested and then send out 
minutes to CLC members to approve. 
 

II. Report of Will Harris re:  AED (Automatic External Defibrillator) 



 

 

i. 11th year of AED (January) 
ii. We jointly own the AED with GLC. 
iii. Annual fee of $50 (split by MMACC and GLC) 
iv. Will (MMACC) and Peggy (GLC) check it every month. 
v. 3 Issues with AED 

1. Neither of churches are meeting now. 
2. Our particular AED is no longer being made. 
3. In need of adult pads and a new battery. 

vi. 4 options 
1. Drop out of project Operation Heartbeat. 
2. Machine out of date but can still buy parts. 

a. $300+, $167 (4-year batteries & 1-year pads) 
3. Purchase a new AED. 

a. Trade in $300 
b. 25% grant of price of machine 
c. A little over $900 ($455 for each community). 

4. Refurbished 
a. $200 - $350 (4-year warranty 
b. Not sure if Operation Heartbeat would be involved. 

vii. Will is going to present this information to GLC on Feb. 16th. 
viii. Average life of AED is 5 to 8 years. 
ix. Kori mentioned that people are there so the AED is worth the investment. 

Kori’s order of preference of the options (with CLC consensus) 
1. Purchase a new one. 
2. Update current one. 
3. Refurbished one. 

x. Have GLC check with Preschool to see if they are interested in contributed 
towards the cost. 

 
III. Pastor’s Report 

i. Report from Kori included following Minutes. 
ii. Esther stated that the pastor report and CFO reports will be submitted 

before the meetings which gives CLC members a chance to read through 
beforehand to leave room for more substantive discussion. 

iii. How can we help with the amount of time required of Kori for the liturgies? 
1. Can people help with things like the Worship Aids? 
2. Suggestion to look into “Breeze” — a donor/Volunteer coordination 

database for potential MMACC use. 
iv. Jen discussed the issue of misgendering with Kori. 

 
IV. CFO Report 

i. Report from Mike included following Minutes. 
1. He thinks we will make it through the 1st quarter. 
2. Sometimes it is hard to tell if a donation is from an IRA 
3. Acknowledgement of gifts should be quicker. 



 

 

4. Mike is concerned about how to plug holes in the budget. The 
budget is bare bones. 

5. Kori does not think there will be any live events until at least Fall 
therefore recommends a Covid Budget for the entire year. 

6. Would the Development committee be willing to have a fundraising 
event online? 

7. Budget will have to be approved via email. 
 

V. Thank You protocols to donors. 
i. Esther wants to make sure people’s gifts and pledges are acknowledged. 

 
VI. Corpus Small Eucharistic Community Grant 

i. Deadline is March 19th 
ii. Question is “which project to pitch?” 

1. Equipment for liturgies. 
2. Simultaneous translation into Spanish (Vinka) 

iii. Kori would be happy to have a subcommittee. 
iv. Agatha said that Zoom liturgy is higher priority. 
v. Esther asked “Who will write the grant? 
vi. Agatha has done a grant before. 
vii. Sub Committee 

1. Esther 
2. Agatha 
3. Kori 

viii. Mike suggests that the subcommittee make sure to find out how 
much reporting and administration on our part is required after receiving 
the grant. 

 
VII. Assignment of liaisons for ongoing ministries 

i. Esther will update contact info and Liaison List and send to Barbara 
VIII. Continue the Talk 

i. The Pastor of the church that sponsored this group died unexpectedly. 
Jane Via requested that we send a letter and send money to plant trees 
($85) in the pastor’s honor. CLC decided that Kori will send a card of 
condolence and acknowledge our progressive nature. 

IX. It was decided that the CLC as a whole will be responsible for managing 
Community Giving rather than designating a particular individual as liaison. 
The CLC will place a notice in the bulletin for the 3rd and 4th quarter asking for 
Community Giving ideas.   

 
4. Schedule March meeting 

I. The next meeting will be Thursday, March 11 at 7:00 pm via Zoom. 
 

5. Closing Prayer — Pastor Kori Pacyniak re-read opening reflection. 
 
 



 

 

Pastoral Report for February 11, 2021 
Respectfully submitted by Kori Pacyniak  

 
I. Liturgy:  

 

Liturgy committee continues to meet monthly (or more frequently), responding to community 

concerns and suggestions as to how to improve zoom liturgies. Planning is underway for Lent, Holy 

Week and Easter to be entirely online. The liturgical focus for Lent will be “Transforming Hearts, 

Repairing the World” which expands our focus on Beloved Community and delves deeper into the 

notion of Tikkun Olam - repairing the world. We recognize that liturgy is the work of the people and 

that the way we pray forms the way we live and strengthens us for the work we are called to do. Our 

music, prayers, and preaching for Lent will reflect this focus - tying in Lenten themes of reconciliation 

and transformation with the work that the world requires.  

 

Our Ash Wednesday service will be a little different this year. Rather than trying to replicate an in-

person service, we’ll take the themes of ash wednesday - reconciliation and recalibration - and 

reinterpret them in a way that we hope will be meaningful. It will be a service of reconciliation, with 

communal reconciliation offered. There will be no Eucharist. We are also sharing GLC’s service of 

outdoor distribution of ashes for those who wish to participate in that way.  

 

Based on responses from attendees, our Thursday services of liturgy and prayer will shift to have a 

slightly stronger focus on scripture study, helping attendees deepen their understanding of scripture in 

both a historical and theological context.  

 

Funeral for Al O’Brien will take place on Saturday, Feb 13 at 2pm. Al’s family, Kori,  and musicians will 

be at GLC and the funeral will be broadcast via zoom.  

 

Planning for Zoom liturgies continues to take up a significant chunk of time - with preparation for 

Sunday liturgy taking approximately 10 - 14 hours (not counting sermon writing time) and preparation 

for Thursday liturgy anywhere from 1-3 hours.  

 

Next liturgy committee meeting is Feb 12.  

 

II. Communications  

Barbara and Kori continue to share the responsibilities of mail chimp - sending out the bulletin weekly 

as well as striving to send out reminders for liturgies and special events. Kori has a few communication 

goals for 2021 including:  

 - redesign the MMACC weekly bulletin  

 - tweak the website for ease of use/design 

 - standardize a style guide which includes fonts, colors, and templates for print & email  

 



 

 

III. Administration 

Successful Town Hall Meeting on Jan 31 - Kori wonders how there might be more community 

engagement and support in terms of proposing and leading events for the community.  

 

Researching best practices for church leadership boards and how to keep a vocational/ministerial focus 

while still dealing with matters of finance. Some of these ideas (sending reports ahead of time, 

spending more time in prayer at the beginning of each meeting, will be “tried on” this year to see how 

they work for us).  

 

Researching “Breeze” a donor database / volunteer coordination platform geared for small churches 

that clergy colleagues have recommended. Still in the early stages of research, but might invite others 

to poke around / test it out as well.  

 

Kori attended the development committee meeting on Friday, Feb 5.  

 

IV. Professional Organizations  & Development / Visibility  

Kori is seeking commissioning and endorsement through the Federation of Christian Ministry (an 
organization that endorses RCWP priests for chaplaincy ministry and other jobs). This will involve $160 
for commissioning as well as essays, interviews and recommendations for Kori. Should be completed 
by Summer 2021.  
 
Kori and Jane are participating in RCWP inter-regional gatherings in preparation for the big national 
gathering in July 2021. Kori is lending their tech skills to RCWP to assist in these inter-regional 
gatherings.  
 
Kori will attend the LA Congress (online ) February 18-20 and the UCR Queer and Trans Studies in 
Religion Conference in February. In addition, Kori attended “Ministers’ Week” online through Brite 
Divinity School Feb 10 & 11.  
 
Kori will present a Lenten adult education forum for St. Aiden’s Episcopal Church in San Francisco, CA 
in March on the theme of wilderness.  
 
The reporter from the New Yorker has followed up and an article on women’s ordination & ordination 
justice featuring Kori is still in development and will hopefully be published by summer.  
 
Kori was named co-chair of the DevOUT Interfaith coalition for San Diego Pride. This includes 
supporting interfaith events for San Diego Pride during the summer and a few events throughout the 
year. Hopefully this will help increase MMACC’s visibility in the community as a welcoming catholic 
community for LGBTQ+ individuals.  
 

V. Current Challenges 

Kori is trying to figure out the best way to take a Sunday off since they haven’t been able to do that 
since September. Options include another “visitation” sunday like in September that requires no work 



 

 

/ prep from Kori or to ask Nancy or someone else to fully “cover” a Sunday - including zoom facilitation 
/ management.  
 
Kori is still struggling with being misgendered in meetings, emails, and conversations with community 
members even years after coming out to the community and offering educational events. Kori is open 
to suggestions on how MM might become more welcoming and affirming - more educational events? 
Outside speakers?  
 

 
 

  

FINANCIAL REPORT from CFO – Community Leadership Council Meeting February 11, 2021  

Update as of 02/9/2021 – Mike Martin  

  

• Donation YTD Trends (2021 vs. 2020) as of 1/31/2021 o Mailed in Donations as of 

1/31/2021 -- $5,994  

• 2021 Avg. Weekly Donations – $1,354 vs.  $1,508 for all of 2020 o Annual Donations as of 

1/31/2021:   

• 2021 YTD TOTAL – $8,00 vs 2020 TOTAL - $49,350  

• Bank Account Balances o Chase Checking Account Balance as of 1/31/21 –$25,820  

• Did not meet FLOAT Target ($30,000)  
• However, an annual donation of $8,000 in early Feb. raised balance above target  

o Checking Cash Flow for December 2020:  

• Deposits $4,521 (Mailed-in Weekly Donations + one restricted donation for food pantry)  
• Expenditures $12,536 (Normal Expenses + Fed of Christ Registration and Accreditation) o 

Chase Savings Account -- $253  
  

• Investment Account Balances as December 31, 2020 o TD Ameritrade – All are covered by 

FDIC insurance.  

• Total Value -- $127,993 (All currently in Insured Deposit Account)  
• Includes proceeds from $25K Via-Faker CD that matured on 11/12/2020)  

o CFO plans to explore opportunities for at least a small amount of income from CDs, despite very 

low interest rates, since nothing is currently being earned. o CFO will also explore opportunities for 

some investment in socially responsible mutual funds, as specified in the Investment Policy 

approved last year.  

  

• 2020 Donor Letters o Letters to all known 2020 donors went out prior to the January 31 deadline. o Letters 

went to 88 addresses, covering approximately 130 individuals. o As noted during the Town Hall Meeting, 

several donors were concerned about having to wait until February of the following year to receive 

acknowledgement that MMACC received large donations made earlier in 2020.   

• The CFO and President have agreed on a plan to send immediate acknowledgements to donors of all gifts 

of $500 or more.  These donations will still be included in the formal donor letters sent early in the 

following year.  

• During investigation of the two donations in question, it came to light that the donor letter incorrectly 

classified them as regular cash donations rather than donations from IRA accounts.  This was because the 



 

 

checks received from financial institutions did not identify the source of funds as IRAs.  Corrected letters 

have been sent. The CFO plans to check with the donors of all future annual donations when it is unclear 

whether the source is an IRA.  

  

• 2021 Pledge Drive o One 2021 pledge form has been received so far.  This is not surprising since the forms 

went out with the donor letters, which were only received during the past week. Likely, some may be in our 

mailbox at GLC awaiting pickup.  
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• 2021 Budget Proposal o The driving factor for 2021 and following budgets is that our minimum cost of 

maintaining core operations (payroll, rent, insurance, accounting, liturgy support, community giving, etc.) 

amounts to about $160,000. o An additional $10,000 to $15,000 in spending is required to support other 

desirable discretionary activities.  
o Therefore, a budget at an expense level of approximately $177,000 is recommended, pending any 

additional input from the Community Leadership Council (CLC).  

• Recommended spending includes an increase of $1,700 over previous proposal to fund 

completion of 2020 Community Giving commitment.  

o What remains to be decided is what plans/expectations should be included in the budget for income, 

including:  

• What assumptions should be made about continuing COVID restrictions?  
• How many and what type of fundraising efforts should we plan for?  
• What expectations should be set for income from grants, if any?  
• How much more of our reserve funds are we willing to tap in order to maintain the core 

operations and continue discretionary items?  

o The CFO requests direction from the CLC on how and when to finalize the 2021 Budget.  

   
  

2  

  


