
 

 

Mary Magdalene Apostle Catholic Community 
 c/o Gethsemane Lutheran Church, 2696 Melbourne Drive,  
                          San Diego, CA 92123                      
                     www.mmacc.org ~ 619-334-1722 
 

“A new way to be Roman Catholic” 
...Making Catholicism relevant...Restoring women’s ordination...Living the change we envision 
____________________________________________________________________________ 

 

MINUTES:  Community Leadership Council, August 26, 2021 
 
Attended by: Kori Pacyniak, Esther La Porta, Mike Martin, Jen Bonakdar, Victoria 

Gonzalez-Rivera, Agatha Graney, Barbara Bacho-Taylor, Jerry Berberet 
 

Meeting started at 7:00 pm 

 
Opening Prayer and Reflection:  Esther LaPorta 

I. CONSENT AGENDA: 
A. Minutes of July 22, 2021 meeting 

i. Kori moved to approve. 
ii. Agatha second. 

 

II. PASTOR’S REPORT 

A. See Pastor’s report at end of this document. 

B. Kori is planning on sending out a survey to get more feedback regarding the 
hybrid liturgies. 

C. Laptop is an urgent thing 

i. Suzie & Kori have other contacts to see if we are on the right track. 

ii. Discussion regarding purchasing a laptop 

1. Agatha asked where will this laptop be stored 

a. Kori responded that it should be at the church some place 
secure, maybe in the GLC office 

2. Esther asked Mike if we need insurance for it? 

3. Agatha wondered if it can be used for other things as well 

a. Centering Prayer, Events 

4. Motion to make this purchase of laptop and necessary cables 
a. Agatha moved 

b. Victoria second 
c. Unanimous vote to purchase it 

D. Put the Ministry Fair on a future agenda 
  



 

 

III. CFO REPORT 

A. Financials 

i. CFO Report located at the end of this document. 

ii. Report has final numbers of the Matching Drive 

iii. The Matching Drive was pretty equivalent to the 15th Anniversary Drive 
in terms of the net amount of income generated. 

iv. Sunday collection is above a bit from last year. 

B. Update on CARS 

i. Requested a copy of logo and Mission statement 

ii. How to roll it out to the community 

1. Send out emails about it 

2. Add to website as another way to donate 

3. Do it on multiple fronts 

4. Put it in the bulletin 

5. Mike will prepare a write-up. 

a. Something for the bulletin 

b. Something for Kori to mention 

c. Kori suggested it be in next weekend bulletin (Labor Day 
weekend) 

C. Compensation for Supporting Hybrid Liturgy 

i. Esther brought up the possibility of compensating Jess. 

ii. Jen also feels we should compensate Jess. 

iii. Due to Kori having vested interest in this they removed themself from 

this discussion. 

iv. Mike to discuss process with bookkeeper. 
 

IV. ITEMS FOR DISCUSSION OR ACTION 

A. Fall fundraising:  Need?; Advisability?; Options? 



 

 

i. Jerry Berberet joined meeting to discuss this. 

ii. Jerry said that the Development Committee feels that a Fall 

Fundraiser can be pulled off but understands if it can’t be done. 

iii. Musicians are lined up. 

iv. Date is set for October 30th. 

v. They are willing to do what the Board thinks should be done. 

vi. Musicians are willing to perform. 

vii. Agatha is wondering if we will get more than the 30 who are coming 

to church for Sunday liturgies. 

viii. Kori says highest Sunday Liturgy was 30 in person and 40 or so 
online. 

ix. Kori does not want to be the Pastor of a super spreader event. 

x. Kori thinks it should be online only since they are concerned that 

hybrid would have some issues. 

xi. Esther asked if it would be possible to defer. Jerry thought that was a 

good idea. 

xii. Mike likes the idea of postponing. 

xiii. Consensus of the group is they want to do it but should postpone it. 

xiv. CLC is appreciative of the Development Committee work and asked 

Jerry to convey that to the committee. 

B. Artist Submissions and greeting cards 

i. Agatha, Kori and Esther recently had an in-person meeting regarding 
this. 

1. They picked about 10 to 12 cards to print. 

2. Highest price to print a card is $1.50 and probably will charge 
$5.00 a card. 

3. Question was asked if we will be able to sell them online? 

4. Mike thinks we should keep it simple. 

5. Jen volunteered to deliver them to local people who are 
interested in purchasing them. 

  



 

 

C. Oliva Espin will be doing an event the last Saturday in September about 
Edith Stein. It will be a free will donation event through Eventbrite. 

D. MMACC Quarterly donation:   

i. Suggestions:   

1. The RCWP Scholarship initiated by MMACC 
a. $1000 

2. The “Nevertheless She Preached” Conference 
a. $500 

ii. Determination 

1. $500 for conference and $1000 for scholarship 
a. Kori moved 

b. Jen second 
 

E. Participation in Renewing the Earth: Living Laudato Si ’in the Year of Ignatius 
i. Kori was wondering if it was something we would want to do as a 

community. 

ii. Jen volunteered to write a letter to put it out there. 

iii. Kori will send info to her. 

F. MMACC Mission Statement 

i. Do we need to revisit our Mission Statement? 

ii. To change the Mission Statement should we have a community vote? 

iii. Discussed what should be done to change the Mission Statement. 

iv. Discussion regarding 

1. Who we are 

2. Who we want to be 

v. Kori suggested “A New Way to be Catholic”. 

vi. Jen will work on a letter. 

V. SET DATE FOR NEXT MEETING 

A. Next meeting will be on Tuesday, October 5, 2021  

B. Jen will do prayer and reflection next meeting. 
 

CLOSING PRAYER AND REFLECTION:  Esther LaPorta 
  



 

 

Pastoral Report for August 26, 2021 
Respectfully submitted by Kori Pacyniak  

 
I. Liturgy:  

a) Judging from community feedback, the first month of hybrid worship seems to be going well. A workaround 
for one of sound issues has been found (manually adjusting the gain on the omnidirectional mic) and we 
experimented with closed captioning (provided by zoom) this past week which was met with positive feedback 
from some hard of hearing members.  
 

b) Liturgy committee hopes to send out a survey this week to get some more feedback about specific aspects of 
hybrid liturgy so that we can continue to improve.  
 

c) There are tentative plans for an outdoor liturgy on Sept 5 at GLC - but these are still tentative at the moment 
as Kori needs to talk with Malcolm to see if music & av would work for this. 
 

d) With the rise of the delta variant, many members of our community still prefer to join us from home on 
Sundays. This has led to some difficulty in scheduling volunteers for certain things, but it seems we are finding 
the balance of scaling back + volunteers  
 

e) Kori is working with Jessica to write up a “how-to” for Sunday techs so that tech volunteers can be 
recruited/trained. (There are a few community members who may be willing to do this.) Kori will also be 
recruiting for at-home “zoom liturgy host / welcome cmte.”  

  
II. AV/Technical  

 Last year, the CLC/Board approved the following purchases:  
 

Canon EOS M50 Mirrorless Digital Camera with 15-45mm Lens Video Creator Kit       $650 

CamLink 4K HDMI capture card                                                                                        $195 

Tripod                                                                                                                                  $150 

Headphones                                                                                                                         $100 

                                                                                                         Total                         $1095 

 
With the exception of the CamLink 4K capture card , the other equipment was purchased and has been used 
at least twice a week since then. As we move into the hybrid phase of liturgy, the need for additional 
equipment is clear. 

a)  Most urgent is a laptop ($1200-1500) to use at MMACC on Sunday’s so that Kori’s laptop is not the 
only one being used. (This is necessary for livestreaming to happen while Kori is away Sept 6-21.)  
(some additional cables/adapters may need to be purchased) 
 

b) After that (Sept/Oct), it would be helpful to acquire equipment to boost the audio quality so that we 
can directly connect the soundboard into computer for zoom & monitor the varying audio levels 



 

 

(lectors are often much quieter than musicians) For this, recommend the purchase of  Rode Wireless 
Go mic system ($300 for 2 person, $458 includes two lavalier mics) which would be useful for our 
indoor liturgies and outdoor liturgies (both hybrid and in person only).   
 

c) The third part which also helps with audio is getting an audio interface/mixer (probably around 
$250). For this step, getting an audio/av tech “audit” / assessment would be helpful to make sure we 
can have the sound go both ways (so that we could have speakers on zoom be heard in the sanctuary 
and to boost the quality of the audio on zoom).  

 
REQUEST: That the CLC authorize purchase of a laptop for AV/streaming purposes immediately.  
 
The other audio purchases & AV audit/assessment may have to wait until our September meeting.  
 

III. Communications  
Goals for August - clean up /streamline website “contact us” form & mailchimp templates/categories with 
Barbara 
Possible Aug/Sept/Oct “Ministry Fair” - what sort of things happen at MM  
No progress on either of these goals yet.  
 

IV. Administration 
No progress yet on talking to  ministry leaders in the next month to help familiarize them with “Breeze,” so 
that we can hopefully adopt it by fall. https://www.breezechms.com/    
 
Kori will be away Sept 6-21 and is attempting to take a ‘real vacation’ and not respond to emails/texts/phone 
calls. Jane will cover mass.  
 
 

V. Professional Development / Visibility  
Kori led an online training for healthcare workers and chaplains at the children’s hospital in Fort Worth, TX 
August 5 entitled “How to have better conversations as an ally” on trans-affirming language and practices in 
healthcare & ministry settings.  
 
  

https://www.breezechms.com/


 

 

FINANCIAL REPORT from CFO – Community Leadership Council Meeting August 26, 2021 

Update as of 08/24/2021 – Mike Martin 

 

• Donation YTD Trends (2021 vs. 2020) 
o Regular Donations (mailed-in, Zelle, Givelify, etc.) as of 7/31/2021 -- $46,572 

• 2021 Avg. Weekly Donations – $1,543 vs.  $1,508 for all of 2020 
o Annual Donations as of 7/15/2021:  

• 2021 YTD TOTAL – $53,960 vs 2020 TOTAL - $49,350 
 

• Bank Account Balances 
o Chase Checking Account Balance as of 7/31/21 –$69,855 

• Met FLOAT Target ($30,000) 
o Checking Cash Flow for May 2021: 

• Deposits $19,666 (Weekly Donations/Annual/Givelify/Network4Good/Matching 
Drive) 

• Expenditures $12,343 (Normal Expenses) 
o Chase Savings Account -- $253 

 

• Investment Account Balances as March 31, 2021 
o TD Ameritrade – All are covered by FDIC insurance. 

• Total Value -- $127,999 (All currently in Insured Deposit Account) 
 

• 2021 Matching Drive  
o As of August 23, all $8,500 of the pledged Challenge Fund had been received. 
o As of August 23, $9,725 in community matching donations had been received. 
o Matching drive has been completed and total donations received are $18,225. 

 

• Budget Forecast 
o Based on spending rate for first 8 months of 2021, the CFO estimates spending for the 

rest of 2021 to be about $70,000.  (Unanticipated new expenditures could change this.) 
o Anticipated revenue for rest of 2021 if no additional fundraisers take place is about 

$28,000. 
o Combined with existing checking account balance, about $98,000 would be available to 

pay expenses for remainder of 2021 without dipping into reserves. 
o This would leave approximately $28,000 in checking account to begin 2022, compared 

to $34,000 at the beginning of 2021. 
 

• Vehicle Donation Fundraising Proposal 
o The CFO has submitted MMACC’s application to MMACC, and it has been approved. 
o A web page has been established for MMACC, where members or anyone else can go 

to make arrangements to donate a vehicle. 
o The CFO requests input on how to roll out this new donation opportunity to the 

community. 
o Bookkeeper has suggested adding a few clarifications for donors regarding possible tax 

deductions about things which are not explained clearly enough in the material from 
CARS. 
 

• Note Card Sale Fundraiser 
o Bookkeeper has been apprised of our plans and sees no problem. 



 

 

o Recommend that prices charged include sales tax and buyers should be informed of 
this. 

o Sales recorded on an ongoing basis and then taxes calculated and remitted on a 
quarterly basis. 

o Good records must be kept of the cost of producing and acquiring supplies of cards. 


