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Hilmar Covenant Church 
Congregational Meeting Minutes 

December 15, 2019 

Prayer and meeting called to order at 11:28 by Council Chair Dale Wickstrom

The Minutes from May meeting were presented by the Council for approval and was 
seconded by Cindy Postma, Motion passed. 

 

Financial Reports presented by Art DeRooy, representing the Stewardship Committee

Art reviewed and compared the 2019 Budget to the 2020 proposed budget.  The big picture 
shared is a 2% salary increase for staff after no increase the previous 2019 budget year.  
Overall a 2020 budget increase of 3.5%.  The Stewardship Committee recommended the 
2020 Budget, Keith Waterson seconded.  Motion passed with four descending votes.

Hilmar Christian Children’s Center budget was presented for approval by the Children’s 
Center Board of Directors.  Highlights include a 15% tuition increase in order to comply with 
the state mandated minimum wage requirements.  The Center has been dipping into a 
healthy savings account to lessen the impact of these increased costs to the families 
receiving care.  However, this is not sustainable.  Art stated that tuition is in line with similar 
child care facilities.  Wages over all will increase by 7%.  Allyson Montague seconded the 
recommendation.  Motion passed.

Also from the Children’s Center, two candidates for positions on the Children’s Center Board 
were brought forward for approval.  Weston Waterson as a church member and Felicia 
Rivera as a community member.  Sandra Freeberg seconded the recommendation.  Motion 
passed.

New members

The Council brought forward the following for approval for membership:

•Tony and Anna DeRosa

•Brittney Stonestreet

•Javier and Connie Carrillo -  Transferring membership from Turlock Covenant.

All were accepted into membership of the Hilmar Evangelical Covenant Church.

Nominees for Council Members:

The Nominating Committee brought forward for 3 year terms:

•Lloyd Erlandson
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•Faith Larson

•Annette Diliberto

Seconded by Art DeRooy

A discussion concerning the nominating process ensued with members Lee Barkhousen, 
Kelly Lawler, and Susie Van Folken questioning whether the Council and Nominating 
Committee had followed the church By Laws.

Lee made a motion to nominate from the floor Susie Van Folken for the Council.  It was 
pointed out by Chairperson Dale Wickstrom that nominations from the floor a not allowed in 
the By Laws.  Lee made a motion to allow a recommendation from the floor.  Motion failed 
27 to 18.  Dave Ward called for a moment of pray to refocus and to listen for God’s voice.  
The subject was then tabled for further discussion at a future Council meeting with the 
promise the results of that meeting will be shared with the Congregation.  Dale made it 
known that Council meetings are open to all members to attend and voice their concerns.  
The original motion to accept the three candidates was passed with 3 descending votes. 
One 2 year term remains unfilled.

Dale introduces Megan McNeil as new Children’s Ministry staff

Megan is fully involved with the Youth programs and staff is seeing positive progress.  
Sarah expressed her thanks for no longer having this responsibility.  There has been 
some feedback from members concerning the possible conflict of interest with a staff 
member (now Megan) being on the Council.  We discussed this and felt the Council 
has acted in good faith if not by the strict letter of the law.  Dale addressed this issue 
sharing the discussion held during the October meeting and recorded in the minutes.  
Megan has agreed to the terms of employment while also sitting on the church 
Council.  

 Staff Reports

Megan McNeil, Theo Wilson, Ashley Vargas, Brittney Stonestreet, and Pastor Casey Barton 
gave reports covering the past year and the coming year’s promising outlook.  These reports 
can be found in the annual report.

Chairperson Dale thanked all the volunteers, Staff, and Council for an active and successful 
church year.

Ed Montague closed the meeting with prayer.

Meeting Adjourned at 1:15PM

Respectfully,

Ed Montague

Council Secretary 
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2020 HILMAR COVENANT CHURCH RECORDS 

Church Staff 
Bud Locke, Transitional Pastor (October) 
Casey Barton, Lead Pastor (resigned, September) 
Theo Wilson, Youth Pastor 
Brittany Stonestreet, Minister of Worship and Connections (resigned, 
November) 
Ashley Vargas, KidSpace Coordinator, k - 5 
Megan McNeal, KidSpace Coordinator, nursery - pre-school 
Beth Walker, Office Manager 
Sam Postma, Facilities Manager 

Church Leadership 
Ed Montague, Council Chair 
Andy Danbom, Council Vice Chair 
Annette Diliberto, Council Secretary (resigned, November) 
Carolyn Brown, Council Member 
Sue Roest, Council Member 
Megan McNeal, Council Member 
Faith Larson, Council Member (resigned, August) 
Dick Clauss, Council Member 
Lloyd Erlandson, Council Member 

Church Music Staff 
Tyler Kyte, Weekly Worship Leader 
Andrew Hildebrand, Organist 
Marilyn Fullmer, Pianist 

Hilmar Christian Children's Center Leadership 
Leslie Olivera, Director 
Art Derooy, Board Chair 
Terry Holcomb, Board Member 
Ellie Jorritsma, Board Member 
Adam Komos, Board Member 
Keith Lawton, Board Member 
Shasta Oliveira, Board Member 
Clayborne Souza, Board Member 
Weston Waterson, Board Member 
Alicia Rivera, Board Member 

Church Membership 
January 1, 2020: 239 
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Joined: 0 
Dropped: 4 
Deaths: 2 
Transferred: 2 
Total, December 13, 2020: 231 

Deaths 
Jaime Tinley 
Libby Fuller 
Ted DeKasa 
Phyllis Peterson 

Baptisms 

Dedications 

New Members  
  
Weddings 

Dropped (T – transferred)  
 Casey Barton - T 
 Sarah Barton - T 
 Brittany Stonestreet 
 Connie Medak 
 Chris Larson 
 Faith Larson 
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COUNCIL CHAIR REPORT : ED MONTAGUE 

“Grace and peace to you from God our Father and from the Lord Jesus Christ”

I start this report with a humble heart as the 2020 Chairperson of Hilmar Covenant Church 
Council.  I am borrowing the Apostle Paul’s words of greeting as a reminder that the work of this 
church is for Christ’s great glory.  This wonderful greeting can help keep us rooted in our 
purpose and responsibilities to the church when we drift away from God, as all humans are 
bound to do.  Paul speaks to the new church of Christ mostly in positive terms.  Encouraging the 
new church to remain positive and to not let the naysayers distract them.  Focus on the positive 
and the negatives will become trivial.  The negatives lie in the human heart, not in God’s great 
love for us.

This year-end report will be a little different then past years.  Usually the chairperson lists all of 
the great things that happened during the past year and this year we certainly have many 
wonderful accomplishments to celebrate. However, there have been many disappointing events 
and events that just didn’t happen at all.  I am tremendously proud of our church staff, both 
present and past.  This group stepped up to the challenges put to them.  They didn’t choose 
these challenges but they never showed a moment of hesitation to take them on.  Thank you 
staff!!! 

Of course the largest influencer this year has been the Covid-19 pandemic.  We were in 
disbelief at our March Council meeting as we considered the possibility of canceling Easter 
Sunday service.  The Choir and Bells were prepared, decorations, Community Easter Egg Hunt, 
Children’s Ministry, and a host of other plans were well on the way for this major church event.  
I’m not aware of ever canceling any Sunday service before this during the almost 120 year 
history of this church.  And of course this was just the start. 

Online services started immediately.  The first online service was produced with Pastor Casey’s 
iPhone in his backyard.  Over the following months a technical team came together and have 
been faithfully improving and providing online coverage.  We were able to hold our first outdoor 
service in mid-September and continue the online component.  Then, on the first Sunday of 
November we were able to move into the Family Center and come together as a congregation 
again.  What a joy.  Sadly that was short lived but we all long for the opportunity to gather 
together again and we will.

A great deal of effort has been put in by our Stewardship Team in acquiring Federal funding to 
pay salaries at the Children’s Center which was severely challenged to provide service to our 
community.  Without this money the Center would have been unable to meet payroll with the low 
attendance caused by the pandemic.  As an essential business, we have been able to continue 
paying our employees and serve the families of our community.  That’s a big win.

I am overwhelmed by all that has taken place this past year and I really don’t want to make a list 
of them.  What strikes me more than anything this year is a deep sense of continuous mourning.  
I mourn the loss of family and friends, both physically and relationally.  I mourn the struggle and 
conflict this church has been having for years as to whether we are a preservation church or an 
evolving church.  I mourn the loss of staff and council members caused by this conflict.  I mourn 
the inability to accomplish our plans for the year and the constant frustration the pandemic has 
caused with not being able to meet as the body of Christ.  I truly believe that nothing is wasted 
in God’s plan.  This pandemic, the conflict between new and old, the loss of friends and staff are 
just the cost of being human and the reward is here now if we can just clear the trivial, selfish, 
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humanness from our lives.  I don’t know what the future will bring this church but I do know that 
we must look toward God and listen for God’s voice.  We can’t do it on our own.  Everything will 
be okay.
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PASTOR'S REPORT : TRANSITIONAL PASTOR BUD LOCKE 

14 Although I hope to come to you soon, I am writing you these instructions so that, 15 if I am 
delayed, you will know how people ought to conduct themselves in God’s household, which is 
the church of the living God, the pillar and foundation of the truth. 1 Timothy 3:14-15 

22 I have given them the glory that you gave me, that they may be one as we are one — 23 I in 
them and you in me—so that they may be brought to complete unity. Then the world will know 
that you sent me and have loved them even as you have loved me. John 17:22-23 

My annual report begins in mid-September, when I first began my relationship with 
your congregation. I hadn’t even begun serving as the Transitional Pastor, but we 
were introduced by Jean Cheng Gorman from the Pacific Southwest Conference. I 
spent that first month meeting with staff members, Council members and others to 
hear how God had been working in the hearts and minds of the Hilmar Covenant 
leaders during a difficult season. During these meetings I laughed, mourned, 
listened and prayed with with many in your church family. Throughout all of these 
conversations I discovered three traits shared by Hilmar Covenant’s leaders: 
They love this church and her people. 
They have invested much time and energy into this church and her people. 
They deeply desire the best for this church and her people. 

Since beginning my tenure as Transitional Pastor in October, I have had the privilege 
of working alongside these wonderful, passionate leaders. We have spent much of 
our time discussing what I call the three main missional questions of the Church 
How might we encourage people to meet Jesus? 
How might we equip people the grow deeper in their relationship with Jesus? 
How might we empower the next group of leaders to do the same? 

These are the questions we will be emphasizing as we head into 2021. We will look at 
how all our ministries work together to bring people to Christ, grow people in Christ 
and serve and lead people in Christ’s mission. I am excited to see how the Holy Spirit 
will lead us in this process. 

Finally, I feel the need to address the “elephant in the room”… COViD-19 and the 
underlying implications of government guidelines and mandates. I believe this 
totally unprecedented time (at least in our lifetime) is providing opportunities for 
totally unprecedented work of the Holy Spirit. If we consider this as an opportunity to 
1) best love one another and our neighbor, and 2) be a non-anxious presence in this 
time of high anxiety, division, and frustration. This is how the Church can be the light 
of the world in the midst of a global pandemic when everyone is looking out for 
themselves. 

Thank you for this opportunity to serve and lead you through the transition Hilmar 
Covenant faces. I am excited to see what the Lord will do! 
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ROOTED YOUTH MINISTRIES : PASTOR THEO WILSON 

ROOTED HIGH SCHOOL
Rooted High School meets Sunday nights from 6:30-8. 
Bible study series highlights include “Jesus Said What?” on some of His toughest teachings; 
“Upside Down Kingdom” from the book of Philemon; the book of Job; racism; “Faith in an Anxious 
World” by Fuller Youth Institute; politics and the election; thankfulness; and Christmas. 
Rooted H.S. was planning on going on a missions/cultural immersion trip to Yakama Indian 
Reservation in Washington prior to Covid. We are looking forward to doing this in the future.

ROOTED MIDDLE SCHOOL
Rooted Middle School meets Wednesday nights at 6:30.
Prior to Covid, Rooted M.S. was at its highest attendance since we split into separate Middle 
School and High School groups back in November 2017. 
Bible study series highlights include “Flawed but Faithful” about Peter; “Dealing with Difficult 
People;” “Fading Glow” on spiritual life post-retreat; “Life of David;” our emotions (with help from 
the movie Inside Out); “Following God into the Unknown” from the book of Numbers; “Too-gether” 
on family drama and spending too much time at home; thankfulness, and Christmas. 

COVID
Rooted met in-person until March 11 when we needed to close our doors due to Covid. We 
quickly moved ministry online. We started with Rooted High School on Zoom, and Rooted 
Middle School went with a combination of uploaded devotional videos/small group debriefing 
with a separate game hour on Zoom. 
In the fall, we were able to meet in person, first outside for several weeks before being able to 
meet indoors. Unfortunately, with Covid restrictions, we had to finish 2020 back online.

COVENANT WINTER CAMPS
Both Rooted Middle School and High School groups participated in winter camps put on by the 
Covenant’s Pacific Southwest Conference. High School camp had approximately 200 students, 
while the Middle School camp had over 400 students in attendance. 
Both camps were held at Old Oak Ranch Camp and Conference Center outside of Sonora. 

BAPTISMS
We did not have any baptisms in 2020, though we were planning on baptizing multiple students 
on Palm Sunday. 

VOLUNTEERS
Pastor Theo Wilson and his wife Kyndria are very grateful for the volunteer leaders who help 
serve. Our current volunteers include Brandon McNeal, Clayborne and Karen Souza and Ashley 
Vargas. They have remained faithful to our students even in this very difficult ministry year!
We’re always looking for more people who would like to help! Particularly needs include males 
and people with musical ability.
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KIDSPACE, k-5 : ASHLEY VARGAS 

Well, 2020, uh? Sure, it hasn’t been ideal but I am so thankful for it. I am thankful to have been 
blessed to be at Hilmar Covenant for another year, growing in knowledge about the Bible, 
children’s ministry and God’s ever-present love. I am thankful that even during this time of 
distance, anxiety and uncertainty, kidSPACE has been able to be a constant source of God’s 
love, faithfulness and goodness for families. 

Kinder through 5th grade kidSPACE

March 2020 
kidSPACE moved to completely online and I launched my career as a content creator for the 
world of social media. Lesson videos began to be uploaded every Sunday, very similar to a 
normal Sunday in kidSPACE. 
Easter prep had begun and we found ourselves with an abundance of eggs filled with candy 
(thanks to your generosity). So Megan and I, with the help of my sister Gennesis, bagged them 
up and spend Sunday afternoon dropping off baggies full of Easter eggs to all the kidSPACE 
families. 

June (VBS) 
VBS was coming up fast and the world situation wasn’t changing so online we went and 
kidSPACE created a YouTube channel, a first, even for me. 
We had families join VBS that lived a couple of hours away and that wouldn’t have been able to 
join if the world was ‘normal’. 
Because VBS was posted online for the world to see, the outreach has been incredible and 
some of the videos have over 100 views! 
A HUGE thank you to Carolyn Ahlem, Sarah Barton, Eugene Barton, Theo Barton, Chris Collier, 
Pam Esposito, Johnny Labno, Gennesis Vargas, Teresa Wells, and Marta Wickstrom who all 
stepped out of their comfort zone to make VBS a possibility. 

Trunk or Treat 
Thanks to a remarkable staff, kidSPACE was able to bring Trunk or Treat to kids’ homes this 
year! Thank you to Pastor Bud, Kara Locke, Megan McNeal, Dan Johnson and Gennesis 
Vargas who gave up their entire afternoon to drop off candy for kids. 

Goals for 2021

One thing 2020 has taught is that relationships are super important, no matter who they are 
with. My main goal is to be able to apply this mindset to kidSPACE in a more cohesive way. I 
want relationships built between small group leaders and kids, between myself and the kids, 
between parents and small group leaders and between myself and parents. I believe it is 
important for kids to have strong spiritual leaders, besides their parents to turn to. I also believe 
it is important for parents to be confident in the faith building of their kids by knowing who is 
helping guide them in their faith journey. 
As always, I would like to be able to recruit more volunteers so that we are able to better assist 
kids in a more focused way in their faith journey. 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KIDSPACE - Nursery and Preschool : MEGAN MCNEAL 

Well, 2020 was certainly one for the books, wasn’t it? It’s definitely been a learning curve for 
KidSPACE TOTS (and in case you missed it, as of this year the nursery and preschool parts of 
our kids ministry is now KidSPACE TOTS). During the pandemic we’ve of course had to rethink 
everything we’d been doing. Rather than focusing on Sunday mornings, we started working on 
connecting throughout the week. I’ve begun filming our monthly lessons for each age group and 
sending them out, along with some extra resources, in an email each month for parents to be 
able to go through with their kiddos at home. Instead of having a craft to do during church each 
week, I’ve been posting crafts and activities that correspond with the month’s lesson on 
Facebook each week for the kids to do at home. We’ve also changed the curriculum in the 
nursery during the year. We went through Creation week, and have now started a new 
curriculum that I am very excited about (especially once we’re able to start meeting in person 
again!). These new lessons will give them a great foundation as they begin their journey of 
getting to know God!

WOMEN’S MINISTRY

Another new development for me this year has been the forming of a new women’s ministry. 
We’ve had a slow start getting things going, as our kick off event was scheduled for right after 
the pandemic began. Since then we’ve created a Facebook page and gained a following there. I 
am excited that we are currently in the middle of our first COVID-style “event”: a Christmas 
cookie exchange. We are also starting a new Secret Sister program designed to build 
connections between the women of our church and build them up. I’m excited about both of 
these and look forward to seeing where they lead!
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2021 CHURCH NOMINATING COMMITTEE 

This year’s Church Council Nominating Committee took a deliberative discernment approach to 
seeking nominees to serve on the 2021-2023 Church Council. Those serving on the Nominating 
Committee were: Ed Montague, Carolyn Brown, Megan McNeil (three members stepping off 
Council), Carolyn Ahlem (at-large member from congregation), and Bud Locke (Transitional 
Pastor). The Nominating Committee spent at least 12 hours praying, discussing and discerning 
together how God is working in and through each of the potential Church Council members.

Here is a brief synopsis of the process: 

1) Ask the congregation to prayerfully recommend people who are “full of wisdom and the 
Spirit” to the Nominating Committee.

2) Review the list of names, making sure they are qualified according to the Bylaws and 
Scripture to serve in church leadership.

3) Invite recommended candidates to join the Church Council Nominating Committee in 
discussing and praying about serving on the Church Council.

4) Conduct these prayerful discussions with each candidate for at least 45 minutes each.

5) At least one week of prayer for the candidates, setting aside time to listen to the Holy 
Spirit’s guidance.

6) A final discussion where the team shared their own dreams and desires for the next 
Council, asked God to speak louder than those personal agendas, and discerned whom 
to forward for nomination to the Church Council.

7) The Church Council then approved the list of nominees.

The following members are forwarded to the congregation to serve on the Church Council. We 
currently have three full 3-year positions available and two partial 2-year positions available. 
The shorter terms are due to Council members resigning before their terms were completed.

Nominated for 3-year terms (2021-2023)
Andrew Postma
Danny Avila
Gwen Schulze

Nominated for 2-year terms (2021-2022)
David Ward
Wade Fullmer

All of these nominees have been members and participants in the Hilmar Covenant Church 
community for decades. 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2020 STEWARDSHIP TEAM : ART DE ROOY 

My annual thank you to those serving on the ST: Andy Danbom, Lloyd Erlandson, Sam Postma, 
Dick Clauss, and Dale Wickstrom along with Mike Kambel, our CPA partner.  Special recognition 
to Andy, Dick and Lloyd who served on both ST and council. Also, it is important I keep in front 
of the church the dependable and quiet contribution by Sam Postma and Clayborne Souza.  
Clayborne keeps our vehicles in working and safe condition while Sam is our do-everything 
maintenance coordinator.  Thanks to our workday volunteers last month allowing us to be ready 
for winter rains (I hope!)

With Covid restrictions and distance worship in place much of this year, the ST has been less 
active on facility needs.  In fact, most of the projects this year involving library remodel into the 
Heritage Hall, upgrading technology equipment for outdoor and family center worship services, 
and general organizing of space has been accomplished by staff and tech crew this year.  
Hopefully, you will get to see the wonderful transformation soon if you haven’t yet.  Overall, 
facilities continue to be in good shape and unfortunately or fortunately, depending on 
perspective, require less cleaning and utilities these days.  Some basement repair is needed 
due to minor flooding but will not be addressed until next year.  Lastly, two HVAC units were 
replaced for sanctuary KidSpace areas and a new office copier vendor was selected beginning 
December.

Finances have been adequate.  Cash, checking and savings accounts, continues in good shape 
thanks to strong giving support and PPP loan proceeds.  We await word any day to confirm 
100% forgiveness to the PPP loan.  Giving responded wonderfully to the Covid restrictions and 
on-line worship.  As of October, YTD giving was only behind last year YTD by $10,000.  Thanks 
to each who has found a way to keep the money coming into church.  Operating expenses have 
been reduced but one-time expenditures have kept us close to budget in total.  Consequently, I 
am estimating a full year net loss of <$35,000>.  This will be more than covered by our PPP 
loan proceeds of $63,000.

Last year I ended this report with wish for “better provision in 2020!”  Well, despite begin behind 
in giving versus last year, I believe we collectively were given “better provision” through the 
steadfast giving through massive change in our lives and worship.  Blessing to you all.

The word of God came to Solomon saying, “About this Temple you are building—what’s 
important is that you live the way I’ve set out for you and do what I tell you, following my 

instructions carefully and obediently. Then I’ll complete in you the promise I made to David your 
father.  I’ll personally take up my residence among the Israelites—I won’t desert my people 

Israel.”  I Kings 6:11-13 MSG
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2021 HILMAR COVENANT CHURCH BUDGET PROPOSAL 
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 HILMAR COVENANT CHURCH
 2021 Budget Proposal v1

12/4/2020

2019 Actual
2020 

Budget
2020 

Estimate
2021 

Budget 2021 Bud Comments
Income

Budgeted Income
5010 · OFFERING ENVELOPES & CASH 516,023 541,405 498,965 534,052

Total Budgeted Income 516,023 541,405 498,965 534,052

Expense 3.7% -3% 7.0%

7000 · Salaries -2.2% -1.4%

Pastor salary 75,632 76,890 70,975 70,000
Assistant Pastor salary 0 0 12,014 0
Youth/Worship Minister salary 53,100 54,060 54,060 55,682 3.0% cola

Children's Ministry Director 4,480 0 0 0
Youth Ministry Assistant 12,901 24,141 22,665 24,868 no min wage adj; 3% cola
Worship Leader 38,570 40,800 40,800 40,000 3.0% cola
Secretary 33,187 33,370 33,370 34,373 3.0% cola
Office Assistant 0 0 0 0
Custodian/Maintenance 10,797 17,321 8,841 17,840 3.0% cola; 18 hr/wk
Instrumentalists 5,636 5,814 4,656 5,988 3.0% cola

TOTAL SALARIES 234,304 252,396 247,382 248,752

7100 · Staff expenses

8% -1%

7065 · STAFF/COUNCIL MISCELLANEOUS 2,960 2,000 19,071 2,000 retreat
7070 · DELEGATES STAFF 6,857 4,100 3,981 4,100 4 trips
7080 · DELEGATES LAY 1,657 0 0 0
7060 · CON'T ED 1,100 1,000 1,000 1,000
7050 · PENSION FUND 16,048 16,369 15,707 15,710
7040 · INS - EMPLOYEE HEALTH 53,674 54,243 49,126 56,874 5% incr
7030 · INS - WORKERS COMP 1,378 2,211 1,525 1,586 4% incr
7020 · TAXES - PAYROLL 8,126 9,291 8,440 9,415

TOTAL STAFF EXPENSES 91,801 89,213 98,851 90,685

7200 · Church maintenace and utilities

1% 2%

7185 · EQUIPMENT PURCHASES 2,875 4,000 8,252 4,000
7420 · INSURANCE - VAN & AUTO 1,400 1,288 1,721 1,721
7410 · INSURANCE - CHURCH 15,850 16,264 16,264 16,915 4% incr
7540 · TAXES - PROPERTY 1,634 500 500 500
7242 · OUTSIDE SERVICE- MISC 480 480 480 480
7241 · OUTSIDE SERVICE- JANITORIAL 180 0 0 0
7240 · OUTSIDE SERVICES-LAWN MAINT 24,536 22,220 17,883 17,883
7150 · PROFESSIONAL ACCOUNTING SVS 13,723 13,288 13,788 13,788
7140 · PIANO & ORGAN MAINT 870 500 680 500
7130 · VAN & AUTO 5,055 4,000 2,670 4,000
7120 · CHURCH MAINT & SUPPLIES 24,282 22,000 23,778 22,000
7110 · UTILITIES 41,242 45,338 34,120 43,277 5% incr; 10% usage decr

TOTAL CHURCH MAINT 132,128 129,879 120,136 125,064
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 HILMAR COVENANT CHURCH
 2021 Budget Proposal v1

12/4/2020

2019 Actual
2020 

Budget
2020 

Estimate
2021 

Budget 2021 Bud Comments

7300 · Worship and educational expense

-11% -4%

7211 · GUEST SPKERS MUSIC & PROG 920 1,500 1,650 1,500
7192 · POSTAGE 1,864 1,500 1,722 1,500
7190 · OFFICE EXPENSE 23,288 23,000 21,959 23,000
7160 · COVENANT COMPANION 0 0 0
7170 · COVENANT HOME ALTAR 268 400 268 400

TOTAL WORSHIP AND ED EXPENSES 26,340 26,400 25,599 26,400

7600 · Church Practical Ministries

-3% 0%

7610 - GENERAL MINISTRY & EVENTS 0 0 0 0
7620 - WELCOMING & RELATIONSHIPS 0 0 0 0
7630 - BIBLICAL DISCIPLESHIP 0 0 1,045 1,045
7640 - YOUTH 4,212 4,212 4,212 4,212
7645 - CHILDREN 3,726 3,726 3,728 3,728
7650 - WORSHIP/MUSIC 810 810 2,185 2,185
7680 - MISSIONS/CMJ 4,698 4,698 2,280 2,280

TOTAL CHURCH MINISTRIES 13,446 13,446 13,449 13,449

7400 · Church Mission responsibilities

-10% 0%

7341 · ALASKA MISSION 4,000 3,000 3,000 3,000
7320 · PACIFIC SOUTH WEST CONF 13,950 10,828 9,979 10,681 5.0% @ 40%
7310 · COVENANT COMMITMENT 20,924 16,242 14,969 16,022 5.0% @ 60%

TOTAL CHURCH RESPONSIBILITIES 38,874 30,070 27,948 29,703

7900 · Interest Expense 0 0 0 0

Total Church Expense 536,892 541,405 533,365 534,052



2020 HILMAR CHRISTIAN CHILDREN’S CENTER : LESLIE OLIVIERA 

2020 has been a very challenging year. Our goal was to continue to provide quality care to our 
students throughout the pandemic. It was important for us to remain open for our families that 
rely on us to care for their children. This was not an easy task. We worked with licensing and the 
local health department to follow strict guidelines in order to remain open. Our amazing staff 
were so flexible and did everything they could to follow all the new COVID guidelines that often 
changed from week to week. Staff hours were cut, and schedules and classrooms rearranged. 
While we had  few children attending, staff kept busy with major cleaning, painting, refinishing 
cabinets, yardwork, and organizing. The entire staff really shined with their dedication to our 
school, our families and to each other.  

A great accomplishment this year was helping our students with distance learning. We had a 
Wi-Fi access point installed in our school-age classroom to ensure that we were able to support 
the new needs of distance learning. Our school-age classroom that normally holds 70 children, 
was converted into three classrooms with a maximum of 14 children each. Our teachers help 
students log into their classroom meetings, keep children on task and make sure assignments 
are completed and turned in. Each classroom has children from at least 5 different teachers 
including Spanish and Portuguese classes, each with different schedules and different 
assignments. 

Our biggest challenge this year has been finances. With new COVID-19 regulations reducing 
our effective capacity and reducing group size to no more than 14 children per class roster. 
Coupled with no combining of classrooms, the school had to run on the same number of staff 
hours with 40% less tuition. Our total capacity went from 137 children per day to 84 total 
children enrolled. With the funds from the PPP loan, a generous donation from Hilmar Lumber, 
and a $20,000 stipend from Merced County Office of education, we have been able to get 
through the year.

In July, the fireworks fundraiser was a great success, raising $14,000.00 which was divided 
between the Center and the Church. We also held a drive-though graduation for our preschool 
class. Improvements were made to the building in late fall with roof repair and new rain gutters 
being installed with debris screens.

At the end of the years, we participated in Operation Christmas Child and packaged 48 boxes to 
send out to children around the world. The students enjoyed this activity and learned about 
reaching out and giving to those in need. We safely participated in the Christmas parade and 
will be having a pre-recorded Christmas Program to share with our families.

We welcomed Alicia Rivera and Weston Waterson to our governance board this year and 
Bertha Guillen and Morgan Brandao to our HCCC staff.
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Christine Collier 

I was born and raised in Patterson, California in the early 1950’s. My father was a farmer and 
my mother a nurse, who was a stay at home mom until most of her 8 children were grown. I was 
the eldest girl so I was given responsibilities to help my mom with the younger siblings. I loved 
helping them, and I early on knew I wanted to work with children and become a teacher. In high 
school I took on babysitting jobs, was a Sunday School teacher, and helped with VBS and 
Children’s Church. 

After graduating from Patterson High School in 1968, I attended Cal State, Stanislaus for 4 
years, graduating with a degree in history. My plan was to apply to the credential program at 
Stanislaus that following year. However, the economy had tanked and there were no teaching 
jobs in California. I had gotten a job at the Stanislaus County Library which I enjoyed. I had also 
met my future husband, Dan, and his 3 year old daughter, Julie. We married in 1973 and bought 
a house in Modesto. Five years later we adopted our second daughter, Shellie. I continued 
working at the library and volunteering in the children’s programing at church, but I never forgot 
my call to become a teacher. At the age of 36 I felt God telling me it was time for me become a 
teacher. I once again applied to Stanislaus and was accepted into the credential program. Upon 
completion of the credential program I was hired by the Salida Union School District where I 
worked for the next 24 years mainly teaching 4th grade. I loved every day! 

In 1990 in preparation for Dan’s retirement from the fire department, we bought average outside 
of Patterson where Dan operated a kennel and dog training facility for many years. Now that we 
are both retired, we enjoy gardening, traveling, visiting with our 7 grandchildren and six great 
grand-children with one more on the way. 

During our 47 years of marriage we have been active members of Modesto Covenant, 
Patterson Covenant and now Hilmar Covenant.

Peggy Dulle

I was born and raised in California. I have lived in Central Valley for fifteen years, more 
specifically in Hilmar for the last ten years. I have been married  
for forty-one years to my husband, Mark. We have two daughters: Lynn and Michelle. Both are 
graduates of California State University at Stanislaus. Lynn’s degree is in Criminal Justice and 
Michelle’s is in nursing. Lynn works as a support counselor for ED children. Michelle is the 
School Nurse for Hilmar Unified School District. Michelle is married to Adam Komos and they 
have a son, Austin, and daughter, Emma. 

I graduated from California State University, East Bay (called Hayward, back then) with a 
Bachelor of Science degree in Bacteriology. I worked in a laboratory for several years before 
becoming a branch manager for a northern California radiographic supply company. After that I 
worked in a clinic and hospital as a billing office manager. 

In 1985 I returned to school and got my Multi-Subject teaching credential. I started teaching in 
San Lorenzo Unified School District. I was a math leader for my school and the district, 
providing workshops throughout the district. I also presented math workshops at math 
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conferences and in other districts. In 1990, I added the Authorization and Cross-cultural, 
Language, and Academic Development (CLAD) certificate to my teaching credential. 

In 1996, when my elementary school was being converted to a junior high, I left San Lorenzo 
Unified School District and took a teaching position in the San Ramon Valley Unified School 
District. I worked as a Kindergarten and First Grade Teacher, looping with my students so that I 
kept them for those two years. In addition to teaching, I continued to be district and math leader, 
as well as school leadership council member, technology support and acting administrator when 
the principal was off campus. 

In 2000, we moved to Texas. I became director of a brand-new children’s center. I hired staff, 
reviewed and choose curriculum, and ran the daily operations of a children’s center. We 
provided daily care and instructions, where applicable, for ages six weeks through Pre-
Kindergarten. We also had an after-school program for Kindergarten through third grade and 
provided transportation from their schools to the center. We returned to California in 2001 and I 
returned to teaching for the San Ramon Valley Unified School District. 

In 2001, I started writing Mystery novels. To date I have written over thirty novels, spanning four 
mystery genres. I have fifteen publish novels and my sixteenth, Dawn of Decision, the third in 
my mystery science fiction series, will be out in November. 

I retired from teaching after 32 years in May 2020. Since retiring, I have been working as a 
distance learning coach to my two grandchildren, Emma and Austin.

Kristen Seward

My name is Kristen Seward and I am writing to express interest in serving on Hilmar Christian 
Children’s Center’s school board. I am a Hilmar native and attended all Hilmar schools 
throughout my childhood. After high school, I attended Stanislaus State and then University of 
the Pacific in Stockton. I am now a pharmacist and have worked at the Wal-Mart in Patterson 
since 2015. I have served on various boards / leadership committees in the past as well. 

I married my high school sweetheart Josh Seward in 2014 and we now have two daughters 
(and praying for a third child someday!). Our oldest is Felicity who is 5 and just started 
kindergarten. She has been attending HCCC full time since only a couple days after she turned 
2. And our youngest is Melody who will turn 2 in January. We are very excited to have her join 
the HCCC family in January. Actually, my husband attended there as a child as well. We always 
joke that we are going to be “lifers” at HCCC since our children will continue to attend the after 
school program as well through elementary school. 

I would be honored to have the privilege to serve on the board to the school which we have 
entrusted our child(ren) with. Trusting your children to be under the care of others is difficult, but 
we have always felt that Felicity has been well cared for, educated, safe and loved. I feel that I 
am well-suited for a position on the board because I can understand both sides of issues a 
board may be presented with. I am a parent, but I also served as pharmacy manager for years. I 
understand there is a business aspect as well to keep in mind when certain decisions need to 
be made.
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2019 
Actual

2020 
Budget

2020 Est 
(Oct ytd + est)

2021 
Budget Bud vs Bud Comments

INCOME
TUITION $496,863 $571,914 $331,242 $500,056 -12.6% 4.0% rate incr + covid
REGISTRATION FEES $8,820 $10,560 $5,005 $5,005 -52.6% No increase
DONATIONS $5,850 $0 $20,000 $0 #DIV/0!
FUNDRAISERS (net of COGS) $7,266 $7,000 $9,227 $7,000 0.0% fireworks booth
INTEREST INCOME $15 $0 $20 $0 0.0%
MISC INCOME $200 $60 $20,179 $100 66.7% Merced grant
LATE FEES $6,869 $7,054 $4,855 $4,339 -38.5%

TOTAL INCOME $525,883 $596,588 $390,527 $516,500 -13.4%

EXPENSES
PERSONNEL EXPENSES

WAGES $376,551 $413,521 $339,483 $370,089 -10.5% 3.0% rate incr eff 7/01
BONUS $2,503 $2,000 $417 $2,000 0.0%
PAYROLL TAXES $28,959 $31,688 $25,970 $28,360 -10.5%
WORKERS COMP INSURANCE $10,130 $11,280 $8,835 $6,914 -38.7%
MEDICAL BENEFIT $21,566 $22,542 $22,515 $9,133 -59.5% 4% rate incr, policy chg
STAFF TUITION $13,508 $14,293 $11,420 $16,800 17.5%

TOTAL PERSONNEL $453,217 $495,324 $408,641 $433,295 -12.5%

VARIABLE EXPENSES
BANK CHARGES $288 $250 $180 $215 -14.0%
BAD DEBT EXPENSE $1,746 $2,000 $466 $1,550 -22.5%
DUES & SUBSCRIPTIONS $2,254 $1,500 $1,568 $1,860 24.0%
EDUCATION/SEMINARS $1,072 $2,000 $100 $0 -100.0% covid cutback
FAMILY ASSISTANCE $14,111 $15,000 $6,035 $3,750 -75.0%
LAUNDRY & UNIFORMS $2,080 $2,163 $520 $0 -100.0% covid cutback
SNACKS $9,270 $9,847 $4,542 $7,324 -25.6%
SPECIAL EVENTS $1,624 $1,000 $579 $504 -49.6%
FACILITY SUPPLIES $11,987 $11,000 $7,206 $7,300 -33.6%
EDUCATIONAL SUPPLIES $7,592 $2,500 $2,815 $2,496 -0.2%
EDUCATIONAL EQUIPMENT $8,187 $5,000 $3,205 $0 -100.0%

HILMAR CHRISTIAN CHILDREN'S CENTER BUDGET 2021
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2019 
Actual

2020 
Budget

2020 Est 
(Oct ytd + est)

2021 
Budget Bud vs Bud Comments

HILMAR CHRISTIAN CHILDREN'S CENTER BUDGET 2021

MISC EXPENSE $1,036 $500 $788 $780 56.0%
OUTSIDE SERVICES $16,711 $19,000 $15,494 $16,800 -11.6%
REPAIRS & MAINT $2,024 $4,000 $1,392 $2,800 -30.0%
UTILITIES $16,420 $18,000 $14,236 $15,600 -13.3% 4% rate increase

TOTAL VARIABLE $96,403 $93,760 $59,127 $60,979 -35.0%

FIXED EXPENSES
LIABILITY INSURANCE $5,375 $5,720 $3,963 $5,004 -12.5%
TAX, LICENSE & PERMITS $1,245 $1,210 $1,245 $1,236 2.1%

TOTAL FIXED $6,620 $6,930 $5,208 $6,240 -10.0%

TOTAL EXPENSES $556,240 $596,015 $472,976 $500,514 -16.0%

NET PROFIT ($30,357) $573 ($82,449) $15,986 2689.0% restore savings
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