The Difference
Our Purpose is:
to know Jesus and bless our
community

We Make

Our Core Values
(based on the words of Jesus Christ from
the Sermon on the Mount - Matthew 5-7)

Shalom...we work for wholeness, peace,
and justice for all people
Compassion...we extend mercy and
understanding to all people
Grace...we forgive as God forgives us
Integrity...we live what we profess to
believe
Community...we’re responsible for more
than our own lives

adopted by Session March 2016

Handbook

Pastor David, Director of Discipleship and Missional Living Holly Cable,
and Director of Administration and Missional Outreach Donna Ferrey
are each actively involved in the leadership of a CENTRALcircle and,
together, have oversight of the CENTRALcircles Ministry as a whole.
They, too, are always available to answer questions and, upon
invitation, attend a Circle meeting to help provide direction.

What is a CENTRALcircle?
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Do you have to join a CENTRALcircle?
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CENTRALcircle is the “parish” in CENTRALongmont’s Hub and Parish
ministry model. It exists to:
•
•
•

provide a place where we live out our faith as
followers of Jesus Christ;
bless the community through mission and outreach;
be a point of entry for people into fellowship with us
who otherwise wouldn’t attend worship or other
events at 402 Kimbark.

CENTRALcircles involve five elements:
•
•
•
•
•

fellowship
pastoral care
education
mission
worship

No. Members of CENTRALongmont are not required to be members
of a Circle. It is, however, strongly recommended. Our understanding
of what it means to be a follower of Jesus takes Jesus’ teachings
seriously: we are always disciples in service to something bigger than
our own needs and individual growth. Our discipleship is always in
service to growing the Kingdom. As the experience of Jesus’ disciples
and the early church makes clear, the Kingdom grows when we live
our faith in the community, demonstrating as best we can through
how we live what Jesus intends for all people. We can’t do that as
effectively if our discipleship remains primarily in the church and our
own homes.

Can you change CENTRALcircles or belong to
more than one?
You are free to change from one Circle to another at any time. That
said, we recommend that you visit several Circles until you find one
that feels right to you, then commit to that Circle. It’s difficult to build
relationships and have the sense of community so important to the
Circle experience apart from committing to a particular Circle. For the
same reason, while you could belong to more than one Circle at a
time, it’s preferable that once you find a Circle in which you’re
comfortable that you make a commitment to be part of that Circle.

Not all elements are necessarily part of every CENTRALcircle meeting
but, over the span of several meetings, you can expect to experience
all five.
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What does leadership of a Circle involve?
The most important component of leading a Circle is being the best
role model you can be for what it looks like to live what Jesus taught.

What do CENTRALcircles mean by “pastoral
care,” “education,”
and “worship”?

That said, there are several logistical responsibilities of Circle
leadership:

All elements of a Circle are flexible
and interpreted broadly.

•

Circle meetings need to be organized, e.g. identifying who
will be responsible for worship or education; will there be
any food and, if so, who’ll provide it; when/where will the
next meeting be held. As a Circle matures and members
become comfortable with what happens at a Circle
meeting, they’ll be more likely to take ownership of the
logistics themselves.

•

Not all five elements of a Circle (education, fellowship,
pastoral care, mission, worship) need to be part of every
meeting, but leaders need to make sure that over the span
of several meetings all five elements are present.

•

Leaders need to ensure that what happens in the Circle
aligns with CENTRTALongmont’s Purpose and Core Values.

•

Leaders need to ensure that the Circle is represented on
the CENTRALcircles Information Board in Fellowship Hall.

Remember: leadership of a Circle is intended to be shared, so leaders
should encourage others to assume some leadership responsibilities as
they seem ready.

Does CENTRALongmont provide help in forming
and leading a Circle?
Yes. Key to the design of CENTRALcircles is that existing Circles birth
new Circles. This means that leaders of new Circles often come from
the membership of existing Circles. Participating in a Circle, therefore,
is excellent preparation for forming a new Circle.
All CENTRALongmont Ruling Elders are involved in leadership in a
CENTRALcircle in some capacity and are always available to answer
questions and provide guidance.
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•

“Pastoral Care” doesn’t
have to mean addressing
crises and intense
prayer. Pastoral care can
simply be one Circle
member sharing with
another the challenges
of a hard week, or Circle
members sharing prayer
requests.

•

“Education” doesn’t have to mean a teacher, a book, and a
lecture. Education can be the group discussing a current
event relative to a teaching of Jesus.

•

“Worship” doesn’t have to mean a printed liturgy with
confessions and creeds and sermons. Worship can be the
reading of a passage from Scripture followed by the singing
of a song and a few moments of silent prayer.

Circles ae encouraged to be creative and find a way of doing each
element that works for Circle members.

What do CENTRALcircles mean by “mission”?
Mission in a Circle can be as diverse as the interests of the Circle
members as long as it is in service to something bigger than the Circle
itself. In other words, the mission should in some way bless the
community, actively involve Circle members in the work of the mission,
and, should the Circle choose, include financial or material support of
others involved in the mission. A Circle may commit to a single longterm mission (e.g. volunteering as a group at an elementary school or
assisted living facility) or to a series of short-term missions
(participating in a Habitat for Humanity build).
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How does a CENTRALcircle find mission
opportunities?
Mission opportunities can be found a number of ways.
•

•

•

First and
foremost, they
can be found
via Circle
members
themselves as
they become
aware of needs
in the
community or
the work of
existing groups/agencies. Groups need not discover a new
mission or only engage in mission alone—collaboration with
existing mission efforts is encouraged.
Second, Circles can consult Mission CENTRAL in Fellowship
Hall. Here, in one place, is information about all the missions
in which CENTRALongmont is involved, other mission
opportunities in the community, and the work of the
Presbyterian Mission Agency, the arm of the PCUSA
responsible for the denomination’s world mission.
Third, Circles can meet with Donna Ferrey, Director of
Administration and Missonal Outreach. Donna, along with
CENTRALongmont’s Mission Committee, coordinates much of
the mission work supported by the congregation as a whole,
and is very familiar with mission needs within the community.

How often to CENTRTALcircles meet?
The frequency of meetings is ultimately up to Circle members but,
ideally, Circles should meet weekly. Experience has shown that the
sense of community so important to a Circle is best developed and
maintained through weekly meetings. Circles should not meet less
than twice a month if at all possible.
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The emphasis always is on
accepting individuals wherever
they are in their faith journeys and
providing a place where they feel
safe and encouraged to continue
that journey. If that results in
them becoming active at
CENTRALongmont, great; if it
results in them coming to know Jesus more, that’s even better.

How do CENTRALcircles “grow the Kingdom
and the church”?
How we grow the Kingdom and the church, at least initially, is perhaps
best explained in terms of what circles don’t do. Circles don‘t
proselytize. Circles don’t demand adherence to particular beliefs or
doctrines. Circles don’t judge.
Circles are compassionate, accepting of people where they are. Circles
demonstrate their faith less through how they talk and much more
through how they live. Circles are places where Jesus’ teachings
(particularly in the Sermon on the Mount) take on flesh and bone as
best as Circle members can live them out.
The Kingdom and the church will grow through relationships of caring
and Christ-like love. As circles demonstrate what it looks like to follow
Jesus, people will come to see that not all Christians fit the oftennegative cultural stereotypes of judgmental hypocrites who profess
one thing and live another.
Above all, perhaps, Circles are patient and committed. The Kingdom
and the church grow through relationships, and growing relationships
takes time and commitment. Circles know they cannot expect
someone who doesn’t know Jesus or is skeptical of Jesus followers in
general to become part of the Circle, let alone part of
CENTRALongmont, quickly. People have to see over time that we’re
genuine in our faith, invested in actually living what we profess to
believe, and are committed enough to the good of our community to
be a consistent presence and blessing.
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•

the Circle must be in service to something bigger than
the care and growth of its

Where do CENTRALcircles meet?

•

members, which means that each CENTRALcircle will be
a blessing to the community and grow both the Kingdom
and the church;

In theory, CENTRALcircles can meet most anywhere.

•

the Circle must have the five elements of all
CENTRALcircles: fellowship, pastoral care, education,
mission, and worship;

•

the Circle must have an up-to-date Circle Information
Sheet posted in Fellowship Hall with a description of the
Circle, including a statement of the mission(s) with
which the Circle is involved; when/where the Circle
meets; and contact information for anyone wishing to
know more about the Circle.

The formation of a circle can be driven by any number of things,
including existing relationships, common interest, or mission. Each of
these can, in fact, facilitate starting a circle, but each also poses a
potential challenge. When the incentive for formation of a circle is
existing relationships or a common interest, the relationships or
common interest tend to become the focus of the circle; when the
incentive is a mission, the circle often comes to an end when the
mission does.
The best advice in forming a circle is to be vigilant in adhering to the
convictions above: make sure CENTRALongmont’s Purpose and Core
Values are directing the circle and that the circle is blessing the
community and growing the Kingdom and the church.

What do CENTRALcircles mean by “grow the
Kingdom and the church”?
“Grow the Kingdom” means that circles, by building relationships over
time with individuals who don’t consider themselves Jesus followers,
provide opportunities for those individuals to get to know Jesus and,
should they feel led, to begin to follow Jesus.
“Grow the church” means that circles provide a way for individuals
who’d otherwise never attend or become involved with
CENTRALongmont—or any church—to find their way to and become
active in the congregation as regular attenders or members.
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It’s important to keep in mind, however, that a Circle can only bless
the community through mission and outreach and provide a point of
entry into fellowship for curious individuals if the Circle maintains a
consistent, public presence.
Ideal places for a CENTRALcircle would be a restaurant, a brew pub, a
park or other public venue—anywhere other people are. Circles can
do some meeting in homes but should not meet exclusively in homes.

Who can be in a CENTRALcircle?
Anyone can be in a CENTRALcircle. Each Circle, obviously, will have
members from CENTRALongmont; indeed, the entire membership of a
Circle at any point in time may be made up of CENTRALongmont
members. But anyone can be a Circle member—and this, of course,
includes children.
At the same time, in the interest of growing the Kingdom, Circles
should always strive to include people who are not affiliated with
CENTRALongmont (or with any church) or who don’t consider
themselves Jesus followers.
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CENTRALongmont members in each Circle and the
suggested Circle size of 12-15;

How large is a CENTRALcircle?
The best size for a Circle is 12-15 people. This allows the Circle to be
small enough to build meaningful relationships and community yet
large enough for the Circle to share responsibilities without burdening
anyone. That said, the size of a Circle will fluctuate over time.

•

CENTRALcircles are never closed; every Circle is always
open to visitors or new members;

•

CENTRALcircles can exist indefinitely, and only disband
when members feel it’s appropriate;

Are CENTRALcircles ever closed to new
members?

•

CENTRALcircles, over a span of several meetings,
include fellowship, education, pastoral care, and
worship, which means they function less like groups
and more like miniature congregations;

•

CENTRALcircles are involved in mission.

No—CENTRALcircles are never closed. People are always welcome to
“try out” and join any Circle. If a Circle’s membership becomes too
large, it will divide into two Circles.

Are there a minimum number of people
required to form a CENTRALcircle?
In theory, no—a single individual can start a Circle. Commonly,
however, a Circle will begin with at least four people. Circles do not
have to reach a certain level of membership, however, before they are,
in fact, Circles.

What’s the difference between a CENTRALcircle
and a small group?
Most (but certainly not all) small groups are part of a church’s small
group ministry where, typically, the size and make-up of each group is,
to varying degrees, regulated (which means that membership in each
group is usually closed) and the primary reason for the group other
than fellowship is education (typically, all groups are studying the same
curriculum). Small groups usually form for a specific period of time (610 weeks is normal) and then disband. Small groups usually do not
become involved in mission or worship.
By contrast,
•

CENTRALcircles have no requirements in terms of
membership apart from the presence of
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Are other PCUSA or mainline congregations
using Circles?
The hub and parish model of ministry used by
CENTRALongmont is used by many
congregations, both PCUSA and other
mainline denominations, as well as many nondenominational congregations. Indeed, most
every congregation we know anything about
that is healthy, growing, and blessing their communities is using some
variation of the hub and parish model.
This means that most of these congregations have groups which
function in ways similar to CENTRALcircles.
It’s interesting to note that the hub and parish model with groups that
CENTRALongmont has been working to implement for five years is
now the model the PCUSA is encouraging all congregations to adopt.

How do you start a CENTRALcircle?
There is no formal process for starting a Circle, no permission that
must be received. A Circle can be started at any time by any individual
or group. The only requirements are these:
•

the Circle must be in alignment with
CENTRALongmont’s Purpose and Core Values;
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