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Statement 8, 9 & 10 
 

Statement of faith of the Evangelical Free Church of America 
 

8. “We believe that the true Church is composed of all such 
persons who through saving faith in Jesus Christ have 
been regenerated by the Holy Spirit and are united to-
gether in the Body of Christ of which He is the Head.” 

 
9. “We believe that only those who are thus members of 

the true church shall be eligible for membership in the 
local church.” 

 
10. “We believe Jesus Christ is the Lord and Head of the 

Church, and that every local church has the right, under 
Christ, to decide and govern its own affairs.” 

This We Believe 

“The Church” 
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Booklet 8 of 12 in the series, “This We Believe”  on the State-

ment of Faith of the Evangelical Free Church of America and 

His Place Church in Post Falls, Idaho.  

Unless otherwise noted all scripture quotes are from the New International 

Version of the Holy Bible. 

Parts of this publication are taken from the sermon entitled, 

“The Church” by Senior Pastor Doug Wieber of His Place 

Church, August 17, 2003 at His Place Church in Post Falls, 

Idaho. 

Tapes and/or CD’s of the sermon, “The Church” are available 

at His Place Church by  calling 208-777-9654 or by calling toll 

free at 800-574-1855. 

TD 8/16/06 

3079 East 16th Avenue 
Post Falls, ID 83854 

208.777.9654 
www.hisplace.org 

His Place  
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 Articles 8, 9 & 10 of our Statement Of Faith address 
“The Church”. Today, there is a great amount of confusion 
about it. What is its purpose and relevance? Has it become 
outdated and should it be replaced by some other struc-
ture? Let’s structure this study around a series of ques-
tions… 
 

   

 The word that is translated “church” is a compound 
word in Greek that literally means “called out”. It is used to 
describe a number of different groups of people who are 
“called out” to a specific purpose. So it really means a gath-
ering or an assembly. 
 

  It was used to describe an assembly of townspeople, 
called out to a political gathering (Acts 19:32, 39, 41). It was 
used once to refer to the Jewish people in their assembling 
in the wilderness (Acts 7:38). It is most often used of a local 
group of Christians living in a certain location (1 Corin-
thians 1:2; 1 Thessalonians 1:1; Revelation 1:11, etc.). It 
also has a technical meaning when it refers to the universal 
church to which all believers and only believers belong. In 
this case it is the same as the body of Christ (Matthew 
16:18; Ephesians 1:22-23; 3:10, 21; 5:23, 25, 27, 29, 32). 
Our discussion in this booklet centers around the last two 
usages of the word referring to believers in Christ.  
 

AN ORGANISM 
(Matthew 13:24-43; 1 Corinthians 12:12-24; Ephesians 2:19-22; 
4:1-6; 5:22-32; Colossians 1:18; 1 Timothy 3:15; Revelation 7:9-
10)  
 

  In the Old Testament, God chose the descendents of 
Abraham through Isaac to be His chosen people, and He 
will again work specifically with the nation of Israel. His 
promises to them are everlasting promises (Romans 11). 
 
  But in this time (age) since the death of Christ, He is 
calling to Himself a group of people composed of Jew and 
Gentile to be His people, the “Church”. 

WHAT IS THE CHURCH? 
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  In the New Testament the word “church” refers to all 

those who are called out to be children of God through the 

redeeming work of Christ. They (we) are distinct from the 

world in general and there are various word pictures used 

to describe us. In Colossians 1:18 it states, “And he (Christ) 
is the head of the body, the church…” 

 
  The church is also called the body of Christ, the fam-

ily of God, the people of God, the elect, the bride of Christ, 

the company of the redeemed, the communion of the saints, 

and the new Israel. What we find is that every person who 

has committed their life to Christ has become a part of 

those who have been called out. 

 

  The Bible goes so far as to say that we are really not 
even our own. Paul tells the Corinthian church in 1 Corin-
thians 6:20 that “...they are not their own, they were bought 
at a price, even the shed blood of Christ.” 
 

  Every true believer who has been born again is part 

of the body of Christ. The church, then, can be described 

as a living organism, responsible to, and hopefully respon-

sive to, it’s head—Christ. This “church” is described as a 

great mystery by the apostle Paul because it is a new work 

of God to place both Jew and Gentile together in His body.  

 

“This mystery is that through the gospel the 
Gentiles are heirs together with Israel, mem-
bers together of one body, and sharers together 
in the promise in Christ Jesus.” Ephesians 3:6 
 
“His intent was that now, through the church, 
the manifold wisdom of God should be made 
known to the rulers and authorities in the 
heavenly realms, according to his eternal pur-
pose which he accomplished in Christ Jesus 
our Lord.” Ephesians 3:10-11 

 
  It is through this group of called out people, His 

church, that God has chosen to make known His goodness, 
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the best testing ground for ability to oversee or manage the 
church is the family. If he has children, they must manifest 
sincere respect for him as they submit in obedience to his 
leading and authority. His children must not have a reputa-
tion of living abandoned, dissolute lives that cannot be sub-
jected to control; unrestrained morally and/or wasteful 
(reckless) in living.  He needs to have demonstrated the 
ability to lead them towards godly living. 
 

Application: 
 Again, we are not looking for perfect families. They do 
not exist, but does this man’s family demonstrate respect 
for him and a willingness to follow his life and example? Has 
he been effective in raising kids that are controllable and 
have a desire to know and follow Christ? 
 

 

(1 Timothy 3:11-12) 
 
 1 Timothy 3:11-12 literally reads, “In the same way, the 
women must be…” Commentators disagree whether this 
means women deacons or the wives of deacons. In either 
case the one additional qualification listed is that they are 
“not malicious talkers.”   
 

Meaning: 
 The word means a slanderer or accuser--one who at-
tacks another’s reputation. 
 

Application: 
 Is this woman one who tends to accuse others? Is she 
quick to attack? Does she assign motive? Does she ruin 
reputations or is she one who builds reputations? 

WOMEN AS DEACONS 
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His grace, and His will. God works with and calls individu-

als, but it is through His corporate body, the church, 

around the world that He reveals Himself.   
 

  We as individual believers are part of something 

much bigger than ourselves, and God’s purpose is not just 

about us individually. It is about this great movement of God 

around the world to “call out” His church for Himself . 
 

  The purpose of the church is to bring praise and 

glory to God, and in doing so to draw others to Him. God 

intends for His church to be a mighty army with a message 

of liberation for lost men and women. It is not a social club, 

nor is it a recreation center. It is a training ground for spiri-

tual warfare. Jesus said that He would build His church and 

the gates of hell could not and would not stand against it 

(Matthew 16:18). 

 

   In the book of Acts we see God’s power and glory 

displayed in His church as men and women united together 

to worship Him in Spirit and truth. Persecuted and pursued, 

the church flourished and thrived, because it was about 

God working in and through His people to continue to call 

others to Himself.   

 

  Everyone who believes in Christ becomes part of His 

body, the church (1 Corinthians 12:12-13; Romans 6:1-4). 

This is what Paul described as the great mystery. There is a 

universal church comprised of everyone throughout the 

world who has accepted Jesus as Savior. We are part of the 

same body as the believers in China, Ethiopia, South Amer-

ica, other parts of North America. We are united in Christ 

and called to the same purpose.  

WHAT IS THE PURPOSE OF THE CHURCH? 

HOW DO I BECOME PART OF THE CHURCH? 
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  As God is calling people to Himself throughout the 
world, He calls us together in local assemblies to function-
ally accomplish His work.   
 

  He has given instructions for organization and func-

tion in these local assemblies that are also called churches. 

In fact, much of the New Testament is addressed to specific 

local gatherings of believers called churches. Over 90 

times the word “church” is used referring to these local   

assemblies. 

 

  The Gospels are the story of Christ’s ministry on 

earth and His death, burial and resurrection. Acts is the be-

ginning of this new work of God—the church. The Epistles 

or letters are written to specific local churches and they 

deal much with the structure, issues, and priorities for 

these local assemblies or churches. 

 

  There are instructions concerning structure, includ-

ing the qualifications and responsibilities of leaders of the 

church—called elders and deacons. There are instructions 

about how worship is to be conducted and about how prob-

lems are to be dealt with. There are instructions about indi-

vidual responsibilities, including caring for each other, sup-

porting the church financially and being involved with our 

particular specialties. There are instructions about disci-

pline in the church because the purity of the church is a di-

rect reflection on the character and nature of Christ him-

self. All of these instructions help us understand the form 

and function of the local assemblies called churches.  

 

THE CHURCH’S STRUCTURE 
 
  While the New Testament does not give a lot of spe-
cific detail about how each local church should look it does 
give some very specific principles about how it should func-
tion. Structure was developed around the needs of the indi-

WHAT IS THE CHURCH? 
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Application: 
 Does this man/woman demonstrate wisdom? Can he/she 
be trusted to discern real needs? Is he/she easily deceived 
or manipulated? 
 
7. SPIRIT FILLED  
 

Meaning: 
 To be filled with the Spirit means to be controlled by the 
Spirit.  A Spirit filled man/woman will make decisions based 
on spiritual wisdom, not simply human wisdom. The fruit of 
the Spirit will be evident in this person’s life. 
 

Application: 
 Do I see the fruit of the Spirit consistently displayed in 
this person’s life? (Galatians 5:22-26) Does this man/woman 
make decisions and run his/her life based on God’s princi-
ples? Is he/she controlled by the Spirit rather than self-
controlled? 
 

8. ONE WOMAN MAN   
 

Meaning: 
 This term forbids involvement in any extra marital af-
fairs. It also means that the inner nature of a man is not 
driven to sexual addiction, perversion, or sexual activity 
outside of marriage. His love is isolated and centralized. 
 

Application: 
 Has this man maintained a sexually pure and moral life? 
Has this man demonstrated a faithful commitment to one 
woman? What are his standards for personal entertain-
ment? Does he have a problem with pornography or any 
sexual activity outside of marriage? 
 

9. MANAGES HIS FAMILY WELL   
 

Meaning: 
 One of the ways that the church is described is “The 
Family of God”. Leadership in the church functions very 
much like leadership in a home. It is a position of respect 
and influence rather than power and authority. Therefore 



 

34 

dle money--money that is given to be used to minister to 
people. It is imperative that they have financial integrity. 
 

Application: 
 How does this man/woman handle his/her finances? 
Does he/she have a preoccupation with making or storing 
up money? Is he/she a giver to the cause of Christ? Is 
he/she consistently tempted by get rich quick schemes? 
Does this person have a history of bad financial decisions? 
Would this person fudge on biblical principles in making 
money or their use of it? Would they or have they unfairly 
used people in the past to make money? Is this a person 
you would trust with your money or the church’s money? 
 

5. SPIRITUAL INTEGRITY/SINCERITY  
 

Meaning: 
 Spirituality like beauty can be “skin deep”. Biblical lead-
ers’ walk must match their talk. These leaders must be men 
and women who “hold onto the deep truths with a clear 
conscience”. What we say we believe is not nearly as im-
portant as how we live out what we believe. Life can never 
be separated from doctrine. A pure conscious indicates a 
pure life. The Word of God is the ultimate authority in this 
person’s life. Obedience is not optional.   
 

Application: 
 Is this man/woman a consistent student of God’s Word? 
Is he/she convinced that it is the inspired inerrant word of 
God and does it dictate his/her lifestyle, priorities, and 
practice?   Is what you see what you get with this person? 
Are they committed to biblical principles even when it is 
personally costly? Are they consistent in their Christian 
walk? Is this a person that you trust spiritually? 
 

6. WISDOM  
 

Meaning: 
 Wisdom is different than knowledge. Wisdom is the abil-
ity to discern and apply truth to real life situations. God’s 
wisdom cuts through the smoke to see what is really going 
on in lives. 
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vidual churches in order to accomplish the task of disciplin-
ing believers to reach the lost and meet the needs of those 
in the local assembly (Acts 6). 
 
  One of the areas that the New Testament is specific 
about is God’s design for leadership in each local congre-
gation. These leaders are responsible to the Head of the 
church, Jesus Christ. It is imperative that church leaders 
understand that Christ is the Head of the Church. It is His 
Church! That is why we named this church “His Place”.  
 

LEADERSHIP 
 
  The responsibility for leadership of the local assem-
blies or congregations seems to be divided into two groups 
called “elders” and “deacons”. While there seems to be 
some confusion over the terms today, in the New Testa-
ment the terms pastor, elder, and bishop seem to be used 
interchangeably. Perhaps they describe different aspects 
of the same job. “Elders” or “overseers” seem to refer to 
the office or position, and the terms “pastors” or 
“shepherds” refers to the job description or function. 
 
  In Acts 20:17, 27-28 the terms elder and bishop are 
used to describe the same men, and Paul encourages them 
to shepherd those under their care. He goes on to describe 
that part of that job is to protect the church. In Ephesians 4: 
11-12 we find that leaders are to equip the saints (those in 
the church) to accomplish the ministry. The qualifications 
for these leaders are listed in 1 Timothy 3 and Titus 1:5-7. 
 

  For more specific information on deacons and eld-
ers, please see the appendix at the end of this booklet. 
Now, let's summarize by saying that God gifts churches 
with leaders (Ephesians 4:11). He has designed leadership 
for each local congregation that is to be responsible to God 
and to the congregation for the spiritual health of the indi-
vidual members as well as the spiritual health of the 
church. It is the responsibility of each local congregation to 
recognize those that God has called to leadership in their 
church, and then to support and respond to that godly  
leadership. 
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“Remember your leaders, who spoke the word of 

God to you. Consider the outcome of their way of 

life and imitate their faith.” Hebrews 13:7 

 

“Obey your leaders and submit to their author-

ity. They keep watch over you as men who must 

give an account. Obey them so that their work 

will be a joy, not a burden, for that would be of 

no advantage to you.” Hebrews 13:17 
  

MEMBERSHIP 
 

To become a member of Christ’s body one needs 
simply by faith to trust in the saving work of Christ. Thus, 
membership in His church is based on His calling and re-
generating work in the life of the individual. It is quite obvi-
ous that in the New Testament when individuals responded 
to the Gospel of Christ they then associated themselves 
with the local assembly of believers. Membership in these 
local assemblies, then, was also based on a person’s com-
mitment to Christ.   

 
It seems reasonable that the requirement for mem-

bership in a local congregation should be the same as that 
for membership in Christ’s body. Obviously, it is possible 
for a person to be a member of a local church who may not 
have really committed their life to Christ. Only God knows 
for sure. It is also possible that a person could by faith, re-
spond to the Gospel and thus be a member of the “universal 
church” without being part of a local congregation, but the 
New Testament knows nothing of believers who are not 
committed to a local assembly or local church.  

 

These assemblies or churches often met in houses 
but also were associated with each other in larger geo-
graphical areas.  It is also apparent that this was more than 
just an informal association. The number of converts was 
known (some translate “listed”) in Acts 2:41 and 4:4. There 
were various lists or records kept in congregations and re-
quirements to be part of some of those groups as in 1 Timo-
thy 5:9 where there are specific requirements to be listed 
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ship to be perfect, it does expect them to have demon-
strated character. They are to be men/women who are not 
hypocritical or phony. They must practice what they preach 
both in their public and private lives. They are to be 
men/women of good character. 

Application: 
 Does this man/woman have a good reputation and does 
he/she deserve it? Is his/her private life patterned after the 
Word of God and the character of God? 
 

2. SINCERE/NOT DOUBLE TONGUED  
 

Meaning: 
 A man/woman who is working as a leader in the church 
must be a man/woman who can be trusted with his/her 
speech as well as his/her character.  He/she cannot be a 
person who uses manipulative, insincere, or deceitful 
speech.  He/she is a man/woman who practices and recog-
nizes the truth. Since these individuals have direct contact 
with the distribution of funds for the needy, they must be 
people who are trustworthy. Their word is their bond.  Their 
“yes” means yes and their “no” means no (2 Corinthians 
1:17-20). 
 

Application: 
 Can this man/woman be trusted? Can they be trusted to 
keep confidences for those with whom they are working?  
  

3. NOT INDULGING IN MUCH WINE   
 

Meaning: 
 Scripture does not forbid the consumption of alcoholic 
beverages but it does forbid drunkenness or excess.    
 

Application: 
 Is this man/woman an abuser of alcohol or any drug?  
 

4. FINANCIAL INTEGRITY  
 

Meaning: 
 Throughout history (biblical and otherwise) there have 
always been those who used their position of spiritual influ-
ence or leadership for financial gain.   (Judas is a prime ex-
ample, and we have many in recent history.)   Deacons han-
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not used in Acts 6:1-7, it is a good description of the rela-
tionship between deacons and elders and the necessity of 
deacons to assist and free the elders to focus on the spiri-
tual health and direction of the church, to teach, and to 
lead. It might be said that elders are practically spiritual 
and deacons are spiritually practical. In both cases leaders 
are godly and spirit filled, but their focus and or gifting may 
be different. Clearly understanding the biblical role of dea-
cons will help avoid the pitfall of two boards in a church vy-
ing for power and control.  In the most basic sense, the role 
of the deacons is to assist the elders, making sure the 
every day needs of individuals and the ministry are met. 
 
 There are very clear spiritual qualifications for these 
servant leaders, because they not only serve but represent 
the church as a whole and indeed Christ himself (1 Timothy 
3:8-13). It is very important to understand that while deacon 
is an office in the church, it is a work of serving. It is both a 
position and a ministry. Too often the local church ends up 
with “board deacons” rather than servant deacons. There 

are leadership decisions that must be made, but those deci-
sions are for the purpose of facilitating their ministry to the 
needy and assisting the elders (shepherds, pastors) in or-
der to free them for what God has called them to (ministry 
of the Word, leading and directing the church, and prayer). 
 The Bible lists a number of qualifications for both dea-
cons and elders. Interestingly, all of the qualifications of 
deacons are also required for elders. But not all of the 
qualifications for elders are required for deacons.  That is 
because the teaching and shepherding tasks of elders re-
quire additional gifts or maturity. 
 

MORAL OR SPIRITUAL CHARACTER 
(1 Timothy 3:8-12; Acts 6:3) 

 

1. DIGNITY/WORTHY OF RESPECT  
 

Meaning: 

 While the Bible does not expect men/women in leader-

QUALIFICATIONS 
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as a widow and eligible for help from the local church. 
Members of the fellowship could also be removed from the 
fellowship for continuous unrepentant sin. The point is that 
individual believers came together in local assemblies to 
encourage and stimulate one another. 

 

“And let us consider how we may spur one an-

other on toward love and good deeds. Let us not 

give up meeting together, as some are in the 

habit of doing, but let us encourage one another-

and all the more as you see the Day approach-

ing." Hebrews 10:24-25 
 

  

In fact, in God’s design of the church He has created 
diversity in order to promote, and even force unity. In 1 Co-
rinthians 12 we see where the analogy of a body is used to 
describe the church. It teaches us that as believers we are 
part of Christ’s body and that just like a human body, the 
church has many members and many functions. A body 
with two left feet would be good at going around right hand 
corners, but not so good at running straight ahead or 
around a regular track. A face with one giant nose might 
smell pretty well, but it wouldn’t be much of a looker! A 
body with a great brain but no heart is just a dead body. 
Even organs that we don’t like to think much about because 
they aren’t very attractive are pretty important. We don’t 
like to talk much about our bowels, or pancreas, or some of 
the other organs, but they are very important for our physi-
cal bodies to continue to function. In the same way, in the 
spiritual body, the church, God has designed individuals to 
accomplish a variety of equally important functions. 

 
And the point is that it takes all kinds for the church 

to be what it is designed to be. 
 

EVERY MEMBER IS A MINISTER 

 
Another way of saying it is that every member is a 

minister. God has designed each of us with a specific minis-
try, and He has given each member of the church specific 
gifts in order to accomplish that ministry. 1 Corinthians 12 
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and 13  teach us that we all have various gifts to be used for 
the good of the entire body. 1 Peter 2:5 uses the analogy of 
living stones being perfectly fitted together or designed to 
function together for God’s glory-which ultimately is the 
purpose of the church. 

 

THE PURPOSE OF THE CHURCH IS TO 
GLORIFY GOD 

 

In order to consistently accomplish that purpose 
God has given the church certain priorities. 

 

1. Accuracy 
  Unfortunately, today there are churches that have 
nothing to do with worshipping the God of the Bible.  
 

  One of the great priorities of the church is to focus 
on the Savior and Scriptures—the living Word of God 
(Jesus) and the written Word of God (The Bible). 
 

   

 There is truth, and as defined by God it is narrow. In 

John 14:6 Jesus claimed to be absolute truth. He also 

claimed that He is the only way to God. In Acts 4:1-2 we are 

told there is only one name by which a person can be 

saved. In Galatians 1:6-9 Paul is adamant about not com-

promising the Gospel and even pronounces a curse on 

those who do. 
 

“I am astonished that you are so quickly deserting 

the one who called you by the grace of Christ and 

are turning to a different gospel-- which is really 

no gospel at all. Evidently some people are throw-

ing you into confusion and are trying to pervert 

the gospel of Christ. But even if we or an angel 

from heaven should preach a gospel other than 

the one we preached to you, let him be eternally 

condemned! As we have already said, so now I say 

again: If anybody is preaching to you a gospel 

other than what you accepted, let him be eternally 

condemned!”  
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Approximately one year in which a man functions 
as an elder to demonstrate his maturity, calling, 
and giftedness. 

 Recognition and appointing/affirming to an elder 

team by the other elders and the congregation. 
 

HISTORICAL BACKGROUND 
 
 As with many terms the term “Deacon” has been 
used so extensively that there is much confusion as to what 
the Bible really says about deacons. Therefore it is very im-
portant that we clearly understand what it is that God’s 
Word says about deacons. 
 

TERMS 
 

“Diakonas”—servant, minister, deacon 
 
 This word is used in the New Testament to describe 
literal servants (Matthew 22:13; John 2:5,9). It is also used 
in the general sense to describe men and women who per-
sonally serve or help others, the gospel, or God (Romans 
15:8, 16:1; 2 Corinthians 6:4; Ephesians 6:21; Colossians 
1:7). It is also used three times to refer to men and women 
filling a specific position or office in the church (Philippians 
1:1; 1 Timothy 3:8,12). 

CONCEPTS 
 
 The New Testament speaks of two official offices in the 
church; elders and deacons. Elders are the spiritual lead-
ers of the church and deacons are the servants. Leadership 
in the church is always servant leadership, but in very spe-
cial way deacons are those who care for the sick, hurting, 
and needy in a local congregation and do the things that 
free the elders to deal specifically with the spiritual guid-
ance and training of the church. 
 
 Elders are charged with the overall oversight, health, di-
rection, and spiritual growth of the church. In that sense 
they also oversee the deacons. Although the term deacon is 

NEW TESTAMENT DEACONS 
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Meaning: 
 Responsible means being able to accept and complete 
tasks as well as accepting the added burden to life’s busyness. 
Biblical eldership is not an easy task.  It is sometimes demanding 
of time and energy. 

 
Application: 

 Does this man have the time and demonstrated ability to 
follow through on tasks related to people and this local church 

body? Is he a person that can be counted on to do what he says 
and to honor his word? Is he in a position in life with his work and 
family to dedicate time and energy to the needs of the church and 
the individuals under his care? 
  

 One of God’s provisions for the local body is leader-
ship. It is ultimately His responsibility. The local body has 
the opportunity and the responsibility to recognize those 
leaders that He provides. The process is not necessarily 
easy, nor is it speedy, but if done well will result in qualified 
and gifted leadership of the local body. 
 
 The first phase of appointing an elder is a recom-
mendation. Those within the body who see quality of life 
and leadership of an individual may recommend him for the 
position of elder. Upon receiving the recommendation the 
existing elders will begin the process of evaluating the indi-
vidual. 
 

 This includes: 

 Training about biblical eldership. 

 Personal study 
 Handouts 
 Study with one or more elders 

 Self-evaluation by the candidate. 

 Evaluation by the existing elders. 

 Evaluation by the candidate’s family. 

 Evaluation by the candidate’s neighbors and co-
workers. 

 Evaluation by the church. 

 Time of testing (training).   

PROCESS FOR APPOINTING/CONFIRMING 
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  One of the specific tasks of the leaders of the church 
is to accurately defend the truth and refute doctrinal error, 
because the church is the purveyor of God’s truth. In  
1 Timothy 3:15 it states,  
 

“If I am delayed, you will know how people 

ought to conduct themselves in God's household, 

which is the church of the living God, the pillar 

and foundation of the truth.”  
 

   But just knowing the truth is not enough. One of the 
priorities of the church is to encourage—even to expect 
obedience to the truth we profess. And God has designed 
discipline measures for those who do not live according to 
what they say. Those discipline measures are always based 
on relationship and the ultimate punishment is the loss of 
that relationship with other believers (Matthew 7:1-5;18:15-
20; I Corinthians 11:27-32; 1 Timothy 1:18-20; 5:19-20; Titus 
3:10; 1 Peter 4:8).   
 
  There is a constant dynamic tension in the church 
between external unity and internal holiness. The Bible 
clearly teaches that the Gospel and the church are for eve-
ryone, and that we are to readily forgive, but it also clearly 
teaches that while we will never be perfect before we reach 
heaven, God does expect that we walk in obedience to His 
Word and in fellowship with each other. 
 
  This leads us to the second great priority of the 
church. 
 

2. Intimacy 
  Ultimately the church is a gathering of individuals 
“called out” to intimate fellowship with God through Christ 
and to intimate fellowship with others who have also been 
“called out”. In John 15 Jesus describes the Christian life 
as abiding in Him. In John 17 Jesus prays that we will know 
and experience the very unity that He and the Father know, 
and in John 13:35 Jesus says that the world will actually be 
able to test if we know God by how we love each other. The 
church is to be a place of passionate intimacy, or deep rela-
tionships, between God and His people. 
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  But the church is also to be a place of ministry. Ac-
curacy and intimacy are very important, but by design the 
church is and must always be ministry oriented. 
 

3. Ministry 
  The church has two primary ministries. As we talked 
about above, every believer is uniquely designed by God. 
Part of that design is to accomplish specific tasks. 
 

“For we are God's workmanship, created in 

Christ Jesus to do good works, which God pre-

pared in advance for us to do.”  Ephesians 2:10 

 
  One of the primary ministries of the local church is to 
equip individuals within the church to accomplish what God 
has for them.   
 

“It was he who gave some to be apostles, some to 

be prophets, some to be evangelists, and some to 

be pastors and teachers, to prepare God's people 

for works of service, so that the body of Christ 

may be built up until we all reach unity in the 

faith and in the knowledge of the Son of God 

and become mature, attaining to the whole 

measure of the fullness of Christ.” Ephesians 

4:11-13 
 

  Ministry is not just the task of the staff or elders. It is 
each of our responsibilities so that the body, the church, 
accomplishes all that God has designed for it. 
 
   And part of what God has designed is for us to reach 
the lost. In the physical world reproduction is the natural 
product of maturity and intimacy. So in the church as men 
and women mature and experience intimacy with Christ 
and with each other, the natural response is to tell others 
what Christ has done in our lives. Jesus was clear in the 
great commission. 
 

“Then Jesus came to them and said, "All author-

ity in heaven and on earth has been given to me.  
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3. LEADERSHIP 
 

Meaning: 
 One of the jobs of elders is to lead the local congre-
gation.  They do so as servants and as examples, but they 
also have the responsibility to set the spiritual direction and 
focus for the church. Hebrews teaches that they are held 
responsible for the spiritual leadership of the church. 
 

Application: 
 Is this a man who is helping set the pace for the con-
gregation? Is he involved in the lives of people and helping 
care for their spiritual growth and maturity? Could you will-
ingly follow his direction so that you and your family will be 
more like Christ and the community will be impacted by the 
life of the individuals in the church and the reputation of the 
church as a whole? 
 

DESIRE OR CALL 
 

1. WILLING, DESIROUS, EAGER, SERVANT, SELF- 

SACRIFICING   
 

Meaning: 
 Being an elder is not an easy task.  It involves extra 
time and energy because it is very much like parenting. It is 
never done and it is highly relational.  There are tough is-
sues to deal with and tough decisions to make. A man who 
is an elder must not do so because “there is no one else to 
do it”. It is also not a position to be looked at for status or 
power. It is a position of servanthood. 
 

Application: 
 Does this man desire the office of elder or does he 
desire ministry? Is this man consistently desirous to help 
others be like Jesus? Is this local church just something 
else in his life or are the people in this church and their 
spiritual well being one of the great priorities of his life? Is 
ministry consistent even when it is costly, or does it happen 
sporadically only when it is convenient? 
 

2. RESPONSIBLE  
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Meaning: 
 One of the ways that the church is described is “The 
Family of God”. Leadership in the church functions very 
much like leadership in a home. It is a position of respect 
and influence rather than power and authority. Therefore 
the best testing ground for ability to oversee or manage the 
church is the family. If he has children, they must manifest 
sincere respect for him as they submit in obedience to his 
leading and authority. His children must not have a reputa-
tion of living abandoned, dissolute lives that cannot be sub-
jected to control; unrestrained morally and/or wasteful 
(reckless) in living.  He needs to have demonstrated the 
ability to lead them towards godly living. 
 

Application: 
 Again, we are not looking for perfect families. They 
do not exist, but does this man’s family demonstrate re-
spect for him and a willingness to follow his life and exam-
ple? Has he been effective in raising kids that are controlla-
ble and have a desire to know and follow Christ? 

 

2. ABLE TO TEACH THE TRUTH AND REFUTE ER-
ROR 

  
Meaning: 

 An elder must first and continually be learning and 
have a desire to understand God’s Word more clearly. He 
needs to be able to explain the significant doctrines of 
Scripture and their application to every day life.  He needs 
to be able to defend his faith and refute doctrinal error and 
teach others to do the same. It refers more to a clear and 
mature understanding of God’s Word. 
 

Application: 
 What is this man doing to consistently grow in his un-
derstanding of God and His Word? If you had a question 
about the teaching of some cult or some theological issue, 
would this be a man whose counsel you would seek? Is he 
in any way foggy or unclear in his ability to handle the Bible 
or to teach it? 
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Therefore go and make disciples of all nations, 

baptizing them in the name of the Father and of 

the Son and of the Holy Spirit,  and teaching 

them to obey everything I have commanded you. 

And surely I am with you always, to the very end 

of the age." Matthew 28:18-20 
 
  The priority remains the same throughout this age. 

The church from the very beginning has been missional. By 

that I mean it has been on a God given mission—to be God’s 

representatives in a lost and dying world. And without that 

mission, the church ceases to be what God intended it to 

be. Without the God-given mandate to reach the world with 

the Gospel, the church becomes entrenched and self ab-

sorbed. God’s plan for the church is to disciple in the con-

text of relationship and to grow by multiplication (2 Timothy 

2:2). The purpose of the church is to make disciples who in 

turn will make disciples.     

 
  The Church of Jesus Christ is where the action is. 

God can and does use other organizations and He touches 

individuals, but the principal instrument through which He 

has promised to impact this world is not political or social. 

It is His Church! 

 
  The church is not a building, or primarily an organi-

zation. It is a living organism indwelt and empowered by 

God himself because he indwells and empowers those who 

are members of His Church.   

 
1.   The local church has an advantage over any other 

organization or ministry in that it most closely resem-
bles a family. Only in the church do we find men and 
women, children, parents, and grandparents, people of 
every economic status, every educational level, every 
race, and every culture. It is the church’s responsibility 

and privilege to minister to and with everyone. Other 
ministries or organizations have the “advantage” of tar-
geting specific individuals or specific issues; but when it 
comes to complete ministry, no one has been able to im-
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prove on Christ’s church. 

QUESTIONS 

 
  

  

1. What has been your experience in the church? 
 
  
  
  
  
  
  
2. How important is being involved in a local church to 

you? 
 
  
  
  
  
  
3. What do you believe to be your giftedness or value 

to your church? 
 
  
 
 
 
  
4. How are you involved in ministry in the church and 

in the community? 
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tent in his     application of the Word of God in his life and 
the lives of others around him? Is he fickle when it is incon-
venient or uncomfortable to walk in personal obedience to 
God’s Word? Is he consistent in his pursuit of personal 
spiritual growth? 
 

14. HOLDS SOLIDLY TO THE WORD OF GOD 
 

Meaning: 
 The Word of God is the ultimate authority in this 
man’s life. Obedience is not optional.   
 

Application: 
Is this man a consistent student of God’s Word? Is he 

convinced that it is the inspired inerrant word of God and 
does it dictate his lifestyle, priorities, and practice? 
 

15. GOOD REPUTATION WITHIN THE COMMU-
NITY 

   

Meaning: 
 His life and attitudes must attract unbelievers to the 
person of  Jesus Christ. The non-Christian world must have 
no grounds for charges that he violates their standards of 
conduct which are in accord with God’s Word. 
 

Application: 
 How does this person relate to his neighbors or co-
workers?  What do they think of him and his faith? Would 
they have a negative perspective of Christ because of this 
man’s reputation in the business world, social circles, etc.? 
Would his being appointed/affirmed as an Elder exalt their 
opinion of this local church for its high quality of leader-
ship? Would they recommend him for leadership in the 
church? 
  

ABILITIES 
(Ezekiel 34; Romans 12:8; Hebrews 13:17; 1 Timothy 3:2-7; 

Titus 1:6-11) 
 

1. MANAGE HIS FAMILY WELL 
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are eternal. He does not condone cheating, bribery, deceit, 
or any other improper means to secure things, nor does he 
demonstrate that a certain status or lifestyle is more impor-
tant than ministry. 
 

Application: 
 How does this man handle his finances? Does he 
have a preoccupation with making or storing up money? Is 
he a giver to the cause of Christ? Is he consistently tempted 
by get rich quick schemes? Would this man fudge on bibli-
cal principles in order to make money? Would he or has he 
unfairly used people in the past to make money? 
 

12. MATURE  
 

 Meaning: 
 An elder must have a consistent working knowledge 
of the Word of God and how it applies to daily life. He needs 
to have the maturity to deal with difficult situations and diffi-
cult people gently but firmly. The concern here is not so 
much with chronological or even spiritual age as it is with 
the a man’s demonstrated ability to apply the truth of the 
Word of God consistently over time and testing. 
 

Application: 
 When did this man commit his life to Christ? What 
has been his experience within local churches or in the 
Christian community in the past? Is this a person to whom 
you would go for godly wisdom and counsel? What happens 
in this man’s life during times of personal difficulties or cri-
sis? 
 

13. JUST AND HOLY 
 

Meaning: 
 This person deals rightly with issues and people. He 
consistently does the right thing regardless of whether it is 
personally costly. He is non-compromising when it comes 
to obeying God’s Word and principles. He is consistently 
anxious to be conformed to the image of Christ. 

Application: 
 Is this man sincere in his walk with God and consis-
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9. GENTLE   
 

Meaning: 
 His attitude, as reflected in his speech and actions, 
is kind, moderate, yielding. He does not strike out at others 
like a bully. He is not one that throws his weight around or 
is consistently rude or harsh. 
 

Application: 
 Are people afraid of this man (not because he 
speaks the truth, but he is insensitive or even purposely 
hurtful)? Is he a bully physically or verbally with his family 
or others? Does he genuinely care about the feelings and 
care of people? 
 

10.  NOT QUARRELSOME; OVERBEARING; VIOLENT; 
  HOT HEADED OR SELF WILLED  

  
Meaning: 

 His mental composure is not roused to anger or irri-
tation by sudden emotions; he reacts calmly and moder-
ately. He does not have a contentious spirit that enjoys or 
incites physical or verbal fights. He is not an agitator who 
loves to stir people to discontent and bickering. Relation-
ships are more important than winning arguments or being 
in charge. 
 

Application: 
 How much stress does it take to “set this man off”? 
Does he go around “with a chip on his shoulder”? Does this 
person like to argue just to argue? Is he quick tempered 
and violent in his home or elsewhere? Would this man be 
considered stubborn or unreasonable? Is he judgmental 
and critical?  Is he grumpy? Does he have a history of bro-
ken relationships with individuals or churches? Is he one 
who is often discontent himself or stirs up discontent in oth-
ers? Does this man take offense easily or often? 

11. NOT MONEY HUNGRY  
 

Meaning: 
 This does not mean that an elder cannot be wealthy, 
but he is not to be greedy for, or obsessed with, obtaining 
worldly treasure. Rather, his great priorities and desires 
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of extremes or does he demonstrate stability and balance in 
his life? 
 

Application: 
 Is this person one who consistently demonstrates 
self-control in areas of temptation and areas of tension? 
How does he handle himself in tough situations? Does this 
person “go off” easily and regularly? 

 

6. RESPECTABLE  
 

Meaning: 
This word is translated a number of different ways. It 

has the meaning of good behavior or respectability. 
 

Application: 
 Does this man live an ordered, modest life as op-
posed to a garish or ostentatious one? 
 

7. HOSPITABLE  
 

Meaning: 
 He enjoys getting to know and help others. He is will-
ing to open his life and home to others. 
 

Application: 
 How open is this man and his family to people? Are 
they easy to get to know and are they genuinely interested 
in others?  
 

8. SOBER MINDED  
 

Meaning: 
 Sensible, prudent, and serious. It does not mean that 
he does not have a sense of humor, but is he serious about 
the things of life that should be taken seriously. 
 

Application: 
 Is this a man who understands life and can laugh at 
the things that are not that serious, but his life is not just a 
lark? Does he know that there are matters that impact eter-
nity and his life is purposely directed towards that end? 
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HISTORICAL BACKGROUND 
 
 The term elder actually means “aged” in Hebrew. Age 
was associated with wisdom and experience. The patri-
archs of various nations became the leaders because of 
that experience and wisdom.  They were the “chiefs” of 
their various families, clans, or tribes.  These family heads 
were the political and spiritual leaders of the various na-
tions including the Hebrews.   
 
 In Genesis 50:7 the officers in Pharaoh’s house were 
called “the  elders”. Since the elder men or patriarchs func-
tioned as leaders this term became the name for various 
leadership offices or positions.  When Moses was sent to 
the children of Israel they already had “elders” (Genesis 
3:16). After the return of the exiles the office rose into 
higher significance and fuller organization.  With every 
synagogue there was a government of elders, varying in 
numbers according to the population attached to it.  The 
rulers of the synagogue and the elders of the people were 
essentially the same and some of them belonged to the San-
hedrin. 
 
 When we move into the New Testament we find that the 
“elders” were a part of the spiritual and political structure 
as well. They were often referred to with the Scribes, Phari-
sees, and Chief Priests. This leadership title carries over 
into the New Testament church and there is no specific ref-
erence to the origin of eldership in the Apostolic church. In 
Acts 6:12 they are referred to as part of the Jewish leader-
ship who was persecuting the church and the apostles. In 
the next reference (Acts 11:30) we find them as a well 
known established class of officials in Jerusalem.   
 

As we see the New Testament develop and eldership 
develop in the church what is really happening is the defin-
ing of what that role looks like in this new setting. 

 

BIBLICAL LEADERSHIP 
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looked up to and a younger believer can pattern their lives 
after the manner of life of an elder. 
  
 Application: 
 Can this man say as Paul did, “Follow me as I follow 
Christ”? Is this a man that you would want your children to 
emulate in his pursuit of Christ, his family, his business, 
etc? How does he conduct himself when he is confronted 
with a failure? 
 

3. ONE WOMAN MAN  
 

Meaning: 
 This term forbids involvement in any extra marital af-
fairs. It also means that the inner nature of a man is not 
driven to sexual addiction, perversion, or sexual activity 
outside of marriage. His love is isolated and centralized. 
 

Application: 
 Has this man maintained a sexually pure and moral 
life? Has this man demonstrated a faithful commitment to 
one woman? What are his standards for personal entertain-
ment? Does he have a problem with pornography or any 
sexual activity outside of marriage? 

 

4. TEMPERATE—FREE FROM EXCESS 
  

Meaning: 
 Scripture does not forbid the consumption of alco-
holic beverages but it does forbid drunkenness or excess. 
This includes excesses in areas besides the use of alcohol.   

 Application: 
 Is there any material substance, which this man uses 
in excess or abuses to the detriment of his physical, mental, 
or emotional being? Is this man given to excesses or is self-
indulgence in any area of his life? 
 

5. SELF-CONTROLLED  
 

 Meaning: 
 Is he able to discipline his thoughts and actions, 
even under difficult circumstances? Is this person a person 
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 Nowhere in Scripture does God call for perfect men to 
lead his people.  That is also true of his church, but the New 
Testament does give us guidelines to assess the godly 
character qualities which God expects every man who is 
appointed to the position of overseer to have and maintain. 
We believe the local body and its elders have the final        
responsibility to affirm/appoint each candidate for the posi-
tion and office of Elder.   
 
 The following is a list of and very brief explanation of the 
qualities listed in various New Testament passages.  If you 
have any questions about these qualifications or their 
meaning, please take the time to look up the various pas-
sages and to ask any of the elders what they mean. 
 

MORAL OR SPIRITUAL CHARACTER  
(1 Timothy 3:2-7, 5:17-20; Titus 1:6-11; I Peter 5:1-9) 

 

1. BLAMELESS/ABOVE REPROACH 
 
 Meaning:  
 None of us is perfect and the pressure to be perfect is 
not healthy or godly.  What God desires is that we are godly 
and that means that we are consistently being conformed 
to the image of Jesus Christ. An elder’s conduct in life is to 
be consistently lived in conformity to God’s Word.  There 
are to be no “handholds for blame”.  No critic should have 
grounds for charges that would cast reproach on the office 
of elder, the local church, or the name of Christ. 
 
 Application:   

Does this man have a good reputation and does he de-
serve it?  Is his private life patterned after the Word of God 
and the character of God? 
 

2. EXEMPLARY  
 
 Meaning: 
 Exemplary means that these are men that can be 

QUALIFICATIONS 
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GREEK NEW TESTAMENT TERMS 
 

 There are three primary terms used in the New Testa-
ment that  refer to elders. 

 Episkopoi—Overseer 
 Presbuteros—Elder 
 Poimen—Pastor/Shepherd 

 
 While these terms are often used interchangeably in the 
New Testament, the term “elder” (Presbuteros) seems to 
emphasize age, wisdom, spiritual maturity, (character) nec-
essary for the position; and the terms “overseer” 
(Episkopoi) and “pastor” (Poimen) seem to emphasize the 
nature (task) of the ministry. 
 
 When we look to the most often used passages to find 
the requirements of leaders, we find more on character 
than we do on job description. The few actions/activities 
that are listed are not always  specific enough to be univer-
sally understood as to meaning. As a result, difficulties 
sometimes arise between leaders and the entire church 
family. After reviewing the teaching of Scripture and 
church history we find certain principles concerning lead-
ership in the local church and have listed them in this docu-
ment.  
 
 The job description for an elder is to do all that it takes 
for the spiritual oversight and servant leadership of the 
church. Elders are biblically qualified men that share the 
pastoring of a local body of believers. That pastoring is de-
scribed as shepherding in the New Testament. Since in our 
culture being a shepherd is not a common occupation any 
more, we might use words like“coaching”, or even 
“parenting” to describe what is involved in adequately car-
ing for the people in a church. It then includes all the re-
sponsibilities of a good shepherd  including the following.   
 
 
 

JOB DESCRIPTION 
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1. LEADING 
(1 Tim. 5:17; Titus 1:7; Hebrews 13:17) 

 

 In any group of people there must be leadership and the 
church is no exception. While the Spirit of God indwells 
every believer, the masses never set the course. The inter-
esting phenomenon within the church is that some of the 
sheep are also shepherds. God gifts and calls some to lead 
the rest of the flock. 
 
 Elders must be men who discover God’s purposes, pri-
orities and direction for a local body. They then establish a 
strategy and set the pace to accomplish God’s agenda. 
Like Paul, they should actually be able to say, “Follow my 
example, as I follow the example of Christ” (1 Corinthians 
11:1).   
 
 It is important to understand that biblical eldership re-
quires leadership. However, this type of leadership is ser-
vant leadership (1 Peter 5:3). Probably the best known ex-
ample of this kind of leadership is in John 13 when Jesus 
washes his disciples’ feet and then tells them to do like-
wise. In Mark 10:35-45 Jesus calls his disciples to under-
stand that leadership with him means sacrifice and suffer-
ing, not prominence and prestige. 
 

2. FEEDING 
(John 21:17; Acts 2:42; 1 Tim. 3:2, 4:13, 5:17-18; Titus 1:9) 

 
 Feeding or nourishing the sheep means that elders must 
be able to take the Word of God and aptly apply it to daily 
lives. They must be able to accurately divide the Word of 
Truth as Paul admonishes Timothy in 2 Timothy 2:15. There 
is a shared responsibility for the spiritual growth of the indi-
viduals in the local body with the leadership of that body. 
Each individual is responsible for their own personal 
growth, but elders are also held responsible for the clear 
teaching of those individuals and God takes that responsi-
bility very seriously (James 3:1). 
 
 This is one of the greatest challenges for elders in to-
day’s culture. Clearly distinguishing between a biblical 
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principle and a cultural bias and then applying those princi-
ples to everyday situations takes on-going study prayer and 
dependence on the Holy Spirit for wisdom. 
 

3. PROTECTING 
(Acts 15:6, 20:17-31; Titus 1:9; John 10:12) 

 
 One of the primary responsibilities of Shepherds is to 
protect the sheep. In the case of the church, this is primar-
ily used to protect from doctrinal error and those who 
would push those errors or try and take advantage of the 
sheep. 
 
 It is extremely important that elders are very wise in 
their understanding of Scripture, conscious of cultural pit-
falls, and aware of the dangers of human nature, especially 
in those who aspire to leadership.  Elders then must be con-
sistent students of God’s Word so that they can recognize 
and refute doctrinal errors.   
 The cost for protection is high. It means that elders 
must pay the price to understand the truth and bear the 
heat to say no to certain things or to certain people. 
 

4. NURTURING 
(Ezekiel 34; Acts 20:35) 

 
 Ministry to each other is the responsibility of each mem-
ber of the body of Christ. But as leaders, elders must make 
sure that the necessary nurture and care of the flock is ac-
complished. The bottom line is that the elders must have a 
deep and abiding love for the members of a local congrega-
tion. Without that love they are in danger of becoming        
manipulative and managerial or as 1 Corinthians 13 puts it 
“noisy gongs or clanging symbols.”  Individuals should feel 
a part of the local body, but the elders must have a deep 
sense of personal responsibility and care for the members 
of that body.  In 2 Corinthians 11:27-29, Paul gives us a 
good picture of the weightiness of that concern. 

 
  
 


