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AI - Artificial Intelligence - has become so much part of our lives and captured so much of our attention, that we forget there was an AI before AI, an AI which meant Appreciative Inquiry.  Appreciative Inquiry is an organizational development tool that helps people focus on what is going well rather than what is falling apart, on strengths rather than on weaknesses and on points of agreement rather than disagreement. Appreciative Inquiry is summed up in the idea that what you pay attention to grows. In other words, if you look for problems, you will find more problems. If you look for things that are going well, you will find more and more things that are going well. Instead of providing criticism that pushes people down, Appreciative Inquiry offers dignity that raises people up. It fosters an attitude of gratitude, assumes abundance rather than scarcity, and provides a world of possibilities. In the language of faith, Appreciative Inquiry helps people see and experience God by focusing on the blessings they have received, and the blessings they can be for others.  It raises up possibilities to put love in action, for the mission and ministry of the church and of church people, including you and me. 

This is why Appreciative Inquiry, the AI before AI, is such a wonderful way to approach stewardship. As you will see in your stewardship mailing, we have a vision going forward, not just to maintain our current ministries but to meet the challenges of the future by bringing on a curate, which is possible if we increase our income by 15% every year for the next three years. 15% sounds like a lot when everyone’s daily expenses are going up and a significant percentage of our congregation is on fixed income. For others, however, it is less than the return on their investments this year and is a small step toward a much larger investment with eternal rewards. The amount is between you and God. Many are actually already giving sacrificially. If this is you, thank you. If you are already prayerfully considering your pledge, thank you as well. 

Appreciative Inquiry reminds us that stewardship isn’t about balancing budgets. It is about balancing our lives. It isn’t about guilt. It’s about gratitude. It is about giving thanks for the blessings we have received and playing - and praying - it forward. It is about using our God-given gifts and God-given strengths and skills to be and become all that God has called us to be… and to help other people do the same. 

Your pledge cards should soon be arriving in the mail. You can also pledge on St. Luke’s website.  Please return your cards before our pledge ingathering on November 15. Having your pledge enables the vestry to plan the Ministry Plan for 2027 and set the stage for years to come.

As always, I am appreciative of you.
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