
Leadership Team Role and Communication 
Communication Guidance for pastors, staff, leaders, members, volunteers, and church attendees  

 

Leadership Team Members are elected by the congregation and serve a defined role in guiding the 

congregation as we all seek to carry out Lakeview’s mission. As volunteer leaders during their time on the 

Leadership Team, they have committed to partner with the Lakeview congregation and the Lakeview staff in 

decision making, vision generation, program development, and a general forwarding of the ministry of 

Lakeview. The Leadership Team serves as the governing board for Lakeview Covenant Church. Its 

responsibilities lie not in managing the staff or other ministries, but in working toward a single vision for and 

with Lakeview.  

 

While it is hoped that the Leadership Team becomes representative of the congregation in its makeup (in 

categories such as age, gender, stage of life, skills, giftings, etc.), Leadership Team members should not be 

viewed as intermediaries between the congregation and the pastors or staff of Lakeview.  Instead, the 

congregation has direct access to pastors, staff, and ministry team leaders for information, concerns, ideas, 

questions, and comments.  

 

The following are some practical examples and reminders, along with what you can expect from members of 

Leadership Team, Pastors, Staff, and Ministry Team Leaders: 
 

1.  A church attendee has a question, concern, idea, or comment regarding a program area of ministry, 

including the ministry of preaching, teaching, and pastoral leadership. 
 

The attendee is invited to bring the issue directly to the person most directly responsible for overseeing that 

area of ministry.  If the individual is unknown to the attendee, a pastor or staff member will be able to find 

out who the correct person would be to contact.  
 

2.  A church attendee has a question, concern, idea, or comment regarding vision, general 

development of ministry programs or overall ministry scope. 
 

The attendee is invited to bring the issue to the Lead Pastor or to the Chairman of the Leadership Team.  

Other members of the Leadership Team will direct individuals to the Lead Pastor and the Chairman to keep 

communication and information consistent.  
 

3.  Anonymous communication. 
 

All communication needs to be associated with a specific person.  As members and leaders, we want to 

create a culture where barriers to healthy communication are removed and people feel safe, supported, 

and able to have a healthy dialogue on any range of topics. Anonymous submissions make this almost 

impossible as they remove understanding and clarity on a subject.  We would also be unable to close the 

communication loop back to that person on any information or decisions made on that topic.  
 

4.  Communication between Staff and Leadership Team. 
 

As the head of staff, the Lead Pastor is the principle communicator between staff members and the 

Leadership Team.  However, it is important for Leadership Team members to be aware of progress, 

opportunities, and challenges in various areas of Lakeview’s ministry.  Due to this, key staff members 

provide reports and share information with the Leadership Team regularly. This communication can be 

either in writing or in-person and will be coordinated between the Lead Pastor and the Chairman of the 

Leadership Team. 

 

We hope you will join us in improving our communication together here at Lakeview Covenant Church. 

 


