
 

1 

FAQs on Women in Leadership 
June 2021 

 
Discussions at office hours and even individually have led to many great questions that we felt 
should be shared with everyone.  Many of these questions were from those venues, others 
were questions we had ourselves or were questions we felt needed to be answered to clarify 
the issue in relation to our daily walk with each other at Lakeview. 
 
1) If this change does (or does not) happen, will there be a place at Lakeview for those who 

don’t agree or do not fully agree? 
Absolutely!  It is not our desire that anyone leave Lakeview over this or any other issue.  We 
recognize that there are many ways in which people in the same church can disagree 
personally, but still maintain fellowship together.  As with any difference of views, we ask 
that we respect each other, respect the decision of the church, and respect the decision of 
the denomination - whether the view or decision be aligned or not. 

 
2)  Even though this is the Covenant’s position, aren’t we free as a congregation to make our 

own choice in the matter?  Doesn’t this fall into the category of Covenant “freedom?” 
From a look at our current state, it may appear that way.  However, there are at least two 
considerations: 

• While not everyone comes to Lakeview because it is a Covenant Church, others do.  
Many come expecting that we will be in agreement with the Covenant’s positions on 
many things, including the role of women in leadership.  Therefore, when they learn 
that we are not in agreement, it can be an issue and they may choose not to worship 
with us.  This includes staff, pastors, and volunteers. 

• In our Constitution, we as a church have committed ourselves to supporting the 
denomination’s “programs, policies, and institutions.”  Our present approach to 
women leaders is not consistent with that more basic commitment.   

The proposed change in our position on women would resolve both “disconnects.” 
 
3)  If I disagree with this change and vote against it, am I then seen as not supporting the 

Covenant Church or Lakeview in some way? 
That is a very personal and difficult question to answer.  We do not want someone to 
violate their deeply held convictions.  However, in voting either in agreement with the 
leadership team or in disagreement with it, we ask you to consider not only your own 
convictions, but also what is best for Lakeview as a whole—both now and in the future.   

 
4)  Does everyone on Leadership Team agree with this?  Who doesn’t agree? 

There are often issues which the leadership team addresses which allow and even 
require team members to share a variety of perspectives and experiences.  This allows 
us to work through things well—often gaining better understanding and making better 

decisions.  However, when decisions are reached—whether it’s on this issue or some 

other issue—the leadership team speaks with “one voice.”  There are not “majority 
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opinions” and “minority opinions” like we see in other settings.  And as you may have 

noticed, the final statement from the team has everyone’s name on it. 
 
5)  It seems like the presentations have been “one-sided” in favor of the Covenant’s position 

on women.  Why not offer “both sides?” 
Our intention in this process is to help people understand the basis for the Covenant’s 
position and our recommendation.  We understand that some do not agree with them.  We 
respect that—and we trust that those who don’t agree have a basis for that disagreement 
and don’t need to be told what it is.  We also expect that some of the reasons for that 
disagreement will naturally come up during the process as it unfolds.  Therefore, it should 
not be necessary to give the arguments against the Covenant.  Instead we took the very 
specific goal to study together the solid basis for the position of the Covenant Church and 
our recommendation. 

 
6)  Isn’t this just the start of a “slippery slope” toward other popular cultural agendas or 

perceived norms as has happened in other denominations? 
We understand why it might appear that way to some.  However, we would ask you to 
consider the following: 

• While it can be easy at times to lump certain issues together, each issue is independent 
of all others and must be treated as such. 

• In some other denominations, the underlying issue in some of their decisions has been 
respect for the authority of Scripture and the nature of that authority.  Often, the role of 
the Bible has been questioned long before anything else has happened.  This is not the 
case in the Covenant.  We continue to hold strongly to the authority of Scripture as “the 
only perfect rule for faith, doctrine and conduct,” including when it comes to 
understanding this issue. 

• While there are biblical and theological arguments for limiting the role of women in 
leadership, there is also a solid biblical and theological argument for their full inclusion.  
This is outlined in a document published by the Covenant titled, “Called and Gifted” 
which was included with the Blast article announcing our first round of “office hours,” 
and continues to be available on Lakeview’s website.  The biblical rationale was also 
addressed on May 2 when Dr. Snodgrass presented on the topic, something which is 
also available to watch again for our membership. 

• While the Covenant has been the most active in affirming women in all areas of 
leadership, other Evangelical groups have also been seeing some shifts.  For instance, 
there is a growing number of Converge (Baptist General Conference) churches which 
have female pastors who are serving effectively in their roles. 

 
7)  Why are we dealing with this issue now?  Wouldn’t it be better to wait? 

The first question is “Wait for what?”  This would require more dialogue to specifically 
know.  However, if the answer is ‘a new pastor’ we feel this would not change the fact that 
this is a congregational denomination, meaning that only the members of the church can 
change the constitution and bylaws of the church.  The other aspect is that this issue has 



 

3 

been long-standing at Lakeview which has gotten various levels of attention over the years 
without ever being brought to the members for a vote and being more completely resolved.  
It has created tension for pastors and lay leaders alike.  Entering a new pastoral search 
process has heightened the need to work toward a definitive congregational decision.  
While we realize that in some ways it will most likely not be fully resolved until after a new 
pastor arrives, we believe we need to set a direction that can be communicated to any 
prospective pastors. 

 
8)  What about just taking a vote and getting it over with before we call a new pastor? 

That could seem like an attractive option, especially if you agree with the Covenant’s 
statement.  However, we are committed, as best we can, to preserve the unity of the 
church.  We also want to respect and acknowledge the congregation’s important role in this 
process, particularly when it comes to any votes you are asked to make around bylaw 
changes.  We want to allow enough time for people to learn, study, process, discuss, and 
discern the best path for Lakeview.  We believe that to rush things risks doing more harm 
than good. 

 
9) What bylaw changes precisely will we be asked to vote on? 

At this point, the bylaws do not actually prohibit the calling of women pastors.  Nor do they 
prohibit women from serving on the leadership team.  However, they do prevent women 
from serving as chair and vice chair.  Furthermore, the historic understanding of the bylaws 
has been that pastors would be men, even though that is not stated directly.  Therefore, the 
only actual bylaw change would be to eliminate the restriction regarding chair and vice 
chair.  But in making that change, it would be understood that the historic implied 
prohibition on female pastors would also be dropped. 

 
10)   Isn’t this just bowing to culture? 

This was and is one of the main arguments for over 40 years when the Covenant first made 
and took this position.  Our short answer is ‘no.’  The position as a leadership team—and 
that of the Covenant as a whole—is grounded in Scripture.  And while it does reflect a 
growing awareness of and appreciation for the giftedness of women in other areas of 
society, our decision is not driven by that.  When we look at this humbly and fairly, one 
might be able to say it has prompted a deeper look into this topic.  We hope that 
discussions and the meetings with Dr. Snodgrass show the biblical depths of the position - 
not just a passing perceived societal expectation. 

 
11)  What about other churches in the Covenant who don’t agree with the denomination on 

issues like women in Leadership?  Why don’t they have to change? 
We feel it is great that the Covenant church has modeled freedom to us by not forcing every 
church to change or be removed.  It is true that not every church agrees with the Covenant 
on every issue.  However, over time, many of those churches have and continue to move 
closer to the denomination on this and other issues.  This recommendation on our part is 
consistent with that.  Our responsibility is for Lakeview and its ministry, not other churches.  
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The Covenant is not “forcing” us to change.  We believe this is a change that will be good for 
Lakeview in the future and is appropriate for us as a Covenant church.   

  
12)  What if the church doesn’t vote to make this change? 

We recognize that there is no guarantee that the congregation will agree with our proposal, 
and we respect the fact that the congregation has “final voice” on all proposed bylaw 
changes, including this one.  We also recognize that there will likely be consequences that 
we cannot fully predict either way.  In answer to the question specifically, failure to make 
this change could impact our ability to retain or recruit future pastors, staff, volunteers, and 
members.  It could cause us to lose parishioners who believe this change should be made, 
have patiently waited for it to happen over many years, but who would finally decide that 
this Covenant church is not the place for them after all. 
 

13)  What would be the immediate and long-term effects of making the change? 
Most likely the only immediate effect would be in the leadership team’s ability to select its 
chair and vice chair without consideration of gender.  After that, the next effect could be 
calling of a female staff pastor.  Longer term, it may open the door for a female lead pastor 
to be considered. Each of these positions hold their own specific requirements and process. 
Remember that the path for calling a lead pastor requires a vote from the membership of 
the church.  This bylaw change only allows them to be considered. 

 
14)  Is this just a way to get a female pastor? 

No.  The basic biblical criteria for leadership in the church—whether as pastors or lay 
leaders—are character and giftedness.  That does and will not change.  The expectation will 
still be that we select the best people for specific roles.  Going forward, we would be able to 
expand to also draw on gifted and godly women in any area of leadership. 
 

15) How do I continue to engage going forward? 

• If you have not read the documents distributed earlier, or seen the presentations by 
Rich Theilen or Klyne Snodgrass, you can do so on the church’s website. 

• Watch for other discussion opportunities throughout the summer and fall. 

• Pray for all of us to be able to discern wisely and proceed well together. 


