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Brian Hard, Chair of the Leadership Team welcomed those attending both in the sanctuary and 

via Zoom streaming platform from elsewhere. He explained some of the features of this new 

process and how it would work for both groups. There was a separate online zoom tutorial going 

on at 7 PM for those participating in this way until about 7:10 PM 

The meeting was called to order by Brian and he opened it in prayer at 7:11 PM 

Paul Jones of the Leadership Team had videotaped a devotion that focused on “peace” and 

how that has been a challenge to maintain in this unusual year. He referred to both Isaiah 26:3 

and the passage in Matthew 14 about Peter walking on water and being at peace as long as he 

kept his gaze upon Jesus. Jesus does call us out of our elements, just as He called Peter out of 

a safe boat. We need to respond to those calls but remember to trust and focus on Him and we 

will be at peace. 

Brian verified that our quorum of 50 had been reached and that in fact we had about 25 people 

attending in the sanctuary and another 100 plus on Zoom. 

A motion to approve the minutes from the previous Congregational meeting of December 10, 

2019 was offered by Rick Johnson and was seconded by Laurie Arndt. 

At this point Laurie Arndt of the Nominating Committee presented the list of candidates for the 

various openings to the congregation. These included candidates for Personnel Relations 

Committee, Nominating Committee, Leadership Team, and the Pastoral Search Team. All the 

various items will be voted on at one time on one overall ballot toward the end of the meeting to 

allow things to function better with both Zoom and in church attendees participating. 

The floor was opened for any nominations to be received for the Pastoral Search Team which is 

the only one which allows for this to occur in our by-laws. Tim Bergstedt nominated Sally 

Bergstedt for this team. Also, Mark Nelson asked for clarification of who from the Leadership 

Team (LT) would be serving on this. It was explained by Brian that next years Chairperson and 

one other member from the LT chosen by them would serve on the Search Team. 

Jill Broman updated the congregation on the Budget to date through November. There was 

much to be thankful for with only a deficit between receipts and expenditures for the year of 

$5,964 on receipts of $830,400 and expenditures of $836,364. She then presented the 

proposed 2021 budget as a recommendation from the Finance Team for a total of $996,108 

with additional amounts as follows: 

• $10,000 for online streaming expenses coming from Undesignated Reserve funds 

• $10,000 for pastor search and relocation costs, also from Undesignated funds 

• $10,000 for parking lot repair from the Long Term Maintenance funds 



• $3,500 for youth room carpet replacement also from the Long Term Maintenance funds 

 

Jill explained that the individual missionaries we support will all receive their full allotment in 

2020 and that the individual line item for each one in 2021 will be allocated out of the total 

allotment for this category by the Mission Team. The total amount for mission funding will be at 

15 % of the total budget as the LT moves toward returning our mission budget to 20 % of the 

total budget over the next 3 years. 

A question was raised by Maureen Franz about why we were not spending down the 

Benevolence fund more, since there are probably many needing people and families associated 

with Lakeview. Jill explained that a tiered guideline approach was implemented several years 

ago and this was being followed. She urged congregants to bring needs that we may be aware 

of to this process through staff and help them identify ways to serve with these funds. She 

reiterated that outgoing giving from this fund is always confidential. 

Now a short video was shown in which Jeff Broman explained the necessary sale of a small 

portion of our property fronting Jean Duluth Road and Glenwood Street to St. Louis County for 

the 2022 roundabout construction. This will result in us receiving a sidewalk all the way between 

both of our entrances that will be maintained by them. 

Brian then explained the voting processes that will occur: 

1. There will be a paper ballot distributed in the sanctuary and an electronic one for the 

Zoom participants, both of them identical with every item listed on that requires a vote. 

The addition of Sally Bergstedt to the original ballot under Pastoral Search Team was 

noted. 

2. These items will be yes or no questions in the case of the approval of last years meeting 

minutes, adoption of the 2021 budget and the sale of property to the County. 

3. The portion of the ballot requiring individual votes for candidates will have limits of vote 

for up to 7 on the Search Team, vote for up to 4 for the Leadership Team, and vote for 

up to 3 for the Personnel Relations Committee and Nominating Committees. 

4. The paper ballots in the sanctuary will be taken to a table in the back and received by 

volunteer tellers for counting. 

5. Electronic balloting for the online participants will continue for one hour and then close 

and be anonymously compiled and tabulated on the Shelby software used in this 

process. This email ballot went out at 7:55 PM so voting will conclude online at 8:55 PM. 

All results will be tabulated and send to all via email at the conclusion of the entire process. 

Brian then adjourned the active combined meeting with the realization that the cessation of 

online voting will be the actual end of this meeting’s agenda. 

The meeting was closed in prayer by Brian 

 



 

  

 
 

Here are the results of the balloting: 

• Minutes from December 10, 2019: (Approved) 
• Proposed 2021 Budget: (Approved) 
• Proposed Land Sale for Roundabout: (Approved) 

 
Leadership Team Members Selected: 

• Mike LaBerge 
• Ann Ludolph 
• Greg Mason 
• Jack Renick (I) 

 
Nominating Committee Members Selected: 

• Nancy Broman (I) 
• Val Hess (I) 
• Kim Knuth 

  
Personnel Relations Committee Selected: 

• Roger Boettcher 
• Sue Janson 
• Amanda Lufholm (I) 

 
Lead Pastor Search Committee Selected: 

• Bob Hess 
• Nathan Hoffmann 
• Nancy Knezevich 
• Sakura Maurer 
• Camilla Payne 
• Judd Selland 
• Molly Weinrich 

 

 

 


