
May 24, 2020 
Dear First Baptist Family, 
 
As we enter our third month of the Covid-19 pandemic, it is amazing to reflect on how much our world and 
lives have changed in such a short period of time. People around our state, country, and world yearn to ‘get 
back to normal’. And yet we, as the church, are constantly in pursuit of God’s best for our lives, church, 
community, and world. Therefore, we are never to be satisfied with some sort of stagnant, status quo. This 
turbulent season of life can serve as an opportunity to reassess, discover, and then take faithful, courageous 
steps into God’s better, new ‘normal’ for us, both individually and as a body of believers. That’s what our new 
sermon series is designed to explore and address, and it is what the church board, staff, leadership teams, and 
so many of you have been praying for and working towards. We are so blessed and grateful that you are on 
this journey as part of our First Baptist Family and we can’t wait to see what God has planned for our church 
and community! 
 
The leadership of First Baptist has been working hard to craft a tentative phasing plan for each new stage of 
life and ministry in light of ever-changing guidelines and restrictions. The key word here is tentative as we 
have never experienced a situation like this before and our plans will need to be adjusted at times to meet 
new realities. As a good example of this, I first wrote this letter on Wednesday (5/20) and sent it to the staff 
for review and feedback. It was then edited and forwarded to the board on Thursday for their review. It was 
based on the then-current recommendations and guidelines given by our governor, the MDH, and the CDC. 
The board gave input Thursday night and Friday. As most of you know, from Friday afternoon through 
Saturday afternoon, major changes to guidelines were made on both the national and state levels in regard to 
churches and other houses of worship. Addressing these changes and finalizing our plan required a Zoom 
meeting of the church board last night at 7pm. And THAT illustrates why all of our plans are being held with 
open hands. God is in charge and it is His plan that we seek for our church!! Our ongoing planning is based 
primarily on our commitment to fulfilling the two Great Commandments: 
 
“Love the Lord your God with all your heart and with all your soul and with all your mind and with all your 
strength.’ The second is this: ‘Love your neighbor as yourself.’ There is no commandment greater than these.”  
– Jesus (Mark 12:30-31) 
 
Our plans are also based on a great deal of prayer, thorough and ongoing discussion amongst leadership, and 
information and recommendations from our conference (Converge) as well as local and national churches, 
leaders, and ministries. We also have a responsibility as believers to honor the clear teaching  of Romans 13 
and follow the recommendations given by state health and government officials. We strongly desire to resume 
in-person worship services and ministries as soon as possible, and we must do so in a God-honoring, neighbor-
loving, wise, and thoughtful way. Having been blessed by God with people from 6 different generations in our 
congregation (one of our greatest strengths!), with over 200 church family members who are over the age of 
70, we have an even greater burden than most churches to get this ‘right’.  
 
We are so thankful for the 249 of you who spoke into these decisions through our recent “Church Life during 
Covid-19 Questionnaire.” We are taking your input very seriously as we make these plans. Ninety-three 
percent(!) of you desire and expect a careful, well thought out, and intentional plan that includes a variety of 
precautionary steps to be implemented in our church building in order to ensure the greatest possibility for 
the health and well-being of all when we are able to resume worship services and other ministries in our 
church building. Ninety percent(!) of you also plan to take a variety of personal precautions whenever you 
sense that it is the right time for you/your family to return to in-person ministry. We are thankful for your 
flexibility as 78% of you expressed a willingness to worship at a different time (with another 17% unsure) and 
62% of you willing to worship utilizing a simulcast in an overflow room to enable social distancing (with 



another 20% unsure). We are also so thankful for your ongoing, faithful, and generous giving to the Lord’s 
work as it enables us to continue to minister effectively in our community and around the world, and also to 
make necessary purchases and upgrades in technology and other areas of our church building that will allow 
us to offer in-person worship services safer and sooner than we otherwise would be able to. 
 
Monday, May 18, marked the end of “Stay-at-Home Phase” as the “stay-at-home” order expired. This phase 
necessitated moving as much of our ministry online as we possibly could, closing the church building, and 
finding new and creative ways as individuals, families, and as a congregation to continue to fulfill our mission 
of “Helping People Know, Love, and Become Like Jesus.” I am so thankful for your prayer, partnership, support, 
and flexibility as this phase was thrust upon us in almost an ‘overnight’ manner. God is at work in powerful 
ways in and through His church as we have been ‘deployed’ in this season into our neighborhoods and 
community in a way that we have not experienced before. It is exciting to hear so many stories of ways that 
God has stirred in each of you to reach out, love, serve, and “be family” to others in our church and 
community. Praise God! Even as we begin to slowly resume some in-person ministry in our building, we must 
never forget that all of us, as followers of Jesus, are called and equipped to continue to love, serve, bless, and 
minister in the families, neighborhoods and workplaces in which God has placed us. 
 
We are now on to “Phase I” with the “stay-at-home” order lifted and groups of up to 10 being allowed to meet 
with safety precautions and social distancing measures in place. “Phase II” in the state’s plan begins June 1. 
Here is our current plan for “Phases I & II” with plans for future phases still in process. 
 
Phases I & II: Gatherings limited to 10 or less with social distancing and other measures in place 
 
State Requirements (Summary) 
- “Stay Safe MN” order in effect 
- People can leave home for essentials, more businesses reopening, gatherings of 
  10 or less, etc. 
- Social distancing, health, hygiene, and safety guidelines still in place 
- Church gatherings of 10 people or less with social distancing, good hygiene,  
  health, and other safety precautions through May 26 with an increase to 25%  
  capacity beginning May 27 
 
First Baptist Plan (Summary) 
- Encourage people who are in a high-risk category (underlying health conditions  
  and/or age 65+) to continue to be ministered to and minister from their homes. 
- Continue to invite the FBC Family to engage in personal ministry of “Helping  
  People Know, Love, and Become Like Jesus” through prayer, phone calls, notes,  
  letters, emails, loving, serving, witnessing, and caring for church family members  
  and neighbors in meaningful ways.  
- Continue to express LOVE IN ACTION as we “Courageously invite people into our  
  lives as the Holy Spirit leads.” (Year 3 Focus) 
- Continue to use online ministry for all groups over 10 as best as we can during  
  Phases I & II 
- Continue online worship services (Website, Facebook, YouTube). 
- Continue additional online spiritual growth opportunities for children, youth, and  
  adults: 
 - Bible Reading and Prayer Plan Booklet and Videos 
 - Early Childhood Videos  
 - Children’s Ministry Videos/Zoom Meetings 



 - Jr. High and Sr. High Videos/Zoom Meetings 
 - adultED Materials, Videos and Zoom Meetings 
 - LIFEgroup Zoom Meetings 
 - Celebrate Recovery Zoom Meetings 
- Continue to meet emergent needs of church family and community through  
  Community Care. 
- Continue to communicate and distribute announcements and sermons through  
  email, videos, and printed mail for those who do not have access to the internet  
  or email. 
- Continue online and mail-in giving. 
- Staff continues to do a combination of working from home and church during this  
  phase. AS ALWAYS, if you would like to speak or meet with a staff member for  
  any reason, please call, email, or text to arrange a meeting – WE ARE HERE TO  
  SERVE YOU! 
- Discontinue the use of our church mailbox system for the time being. They are a  
  ‘high touch’ item by lots of people all throughout the week which makes them  
  difficult to keep sanitized. 
- First Baptist Church has never once stopped ministering, worshiping, functioning,  
  or ‘meeting’ during the Covid-19 outbreak – Praise God! We will continue to do  
  so by God’s direction and design in the weeks and months ahead, no matter what  
  happens. The church board and staff will continue to make plans and  
  preparations to resume in-person worship services only when we are able to  
  meet all of the safety guidelines and protocols in order to provide the safest  
  possible worship opportunity for all who are able and ready to attend  
  (recognizing that there will always be some level of risk involved). Even when that  
  time comes, online worship services and many other ministries and spiritual  
  growth opportunities will continue to be offered as many of us will be unable to  
  attend in-person for quite some time. 
 
First Baptist Building Usage and In-person Ministry/Meetings 
- All groups are encouraged to continue meeting online if possible.  
- Other preferable options for meeting would be to meet outside in a social  
  distancing fashion (our church parking lots and yard/grassy area can be great  
  places to do this!) or to meet on someone’s deck, yard, or home if it is large  
  enough to facilitate social distancing by the group. 
- BEGINNING JUNE 1 – Groups of 10 or less may begin to utilize the church  
  building if that is truly the best option for the meeting. If so, every member of  
  the group must read and follow the policies and procedures outlined in the  
  “Phase I and II Building Usage and In-Person Ministry Safety Protocols”  
  document attached to this email. You must also read and abide by the  
  “Personal Responsibility and In-Person Ministry – Covid-19” letter. 
 
Closing Thoughts 
The above policies and procedures, as well as those outlined in the attached documents, are specific to the 
“Phase I & II” use of our facility. While many of them will carry over into future phases, some of them will be 
modified, others will be dropped, and new ones will emerge. Some of you will undoubtedly feel that our 
policies and procedures are too strict while others will be concerned that they do not go far enough. The 
most important thing is that we all seek to glorify God and love and serve one another and the community 
around us throughout this trial. If we follow the example of Jesus, walk in humility, seek to live in the peace 



and unity that are ours through the Holy Spirit, and place the needs and desires of others above our own, then 
we will be strengthened, and the truth of the Gospel will flow powerfully into our community and world! 
 
As was mentioned at the beginning, all of the plans for these phases and future phases are tentative and 
subject to change. If you go to the website: https://mn.gov/covid19/for-minnesotans/stay-safe-mn/stay-safe-
plan.jsp and scroll to the bottom, you will see the state’s tentative plan for “Phases III & IV” for “Places of 
Worship, Religious Services, Weddings, and Funerals”. Though their plan and recommendations will be 
clarified in the weeks and months ahead, you will notice that, as of now, “Phase III & IV” simply state 
“increased capacity” with no dates specified as to when those phases may begin. Even as those plans are 
updated and clarified, we recognize that they may go through a variety of changes as these current phases 
have. As we continue to work diligently on our “Phase III” plan, our church leadership desperately needs your 
prayers, appreciates your ongoing partnership in fulfilling our Mission, and is so thankful for your continued 
flexibility in these days. We desire to communicate each “phase” plan as soon as we are able, and we 
appreciate your patience in the meantime. 
 
God made some amazing promises through Jesus’s half-brother, James, when it comes to enduring trials. First, 
we can be joyful in trials knowing that God uses them to test us, develop perseverance within us, and then 
mature and complete us so that we lack nothing. Second, God promises that if we lack wisdom during these 
trials, all we need to do is ask God in faith and He will give it generously to us. While this pandemic has 
affected all of us in different ways, there is no denying that this has been a huge trial in all of our lives. We 
praise and thank God for these incredible promises! Through the power of the Holy Spirit and through these 
and so many other “very great and precious promises” (2 Peter 1:4) we are able to live godly lives that bring 
Jesus glory, build up His church, and witness to lost, lonely, and fearful people. I pray that you are growing 
each day in Faith, Love, and Witness. The Vision God has given us, which is summarized in the statement, “As 
we seek God, He will form us to become increasingly Christ-like and to be family to those who need family,” 
speaks so powerfully and directly into the many damaging effects that this pandemic is having on our lives and 
the lives of people all around us. God loves you and will carry all of us through! I firmly believe more people 
than ever before in my lifetime are now open to and longing for the Good News of Jesus Christ and that God 
will bring in a great harvest through you, my brothers and sisters, in the weeks, months, and years ahead! 
 
In the Love and Name of Jesus, 
Pastor Jared on behalf of the First Baptist Church Board and Staff 
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