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Voting for the 2021 Congregational Meeting
Voting for the Congregational meeting will take place using an online platform. The ballot link will become
available as the meeting begins and will be found in the comments section of the Facebook presentation, by
text, and on our website. If you prefer a printed ballot, please contact the church office at 231-547-9482.
Votes, both online and printed ballots, will be accepted until the end of the day on January 17th.
Absentee Ballots
You can request an absentee ballot by calling the church office. We will then set up a time for you to pick it up
or we can mail it to you. If you are requesting to have an absentee ballot mailed to you, please make sure to
do that by January 4th to ensure enough delivery time prior to the congregational meeting.
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Community Reformed Church
ZOOM Congregational Meeting Agenda
January 10th, 2021
I. Prayer

Chip Sauer

II. Approval of Congregational Minutes, January 5, 2020
III. Time of Celebration for God's Work in 2020.

Chris Maki

IV. 2021 Budget (approved by consistory December 8, 2020)
A. Overview
Judy Boss – Deacon
B. Global & Local Mission Support
C. Questions
Motion #1
To affirm the 2021 Budget as presented by consistory.
V. Selection of Elders and Deacons for 2021-2023.
Motion #2
To suspend our bylaws (Article XIII, Section 5) for requiring a double slate (6) for
deacon candidates for 2021.
(53 people were nominated for deacon. We received 5 YES responses.)
Motion #3
To approve Jan Merrill (who is completing Dana Field's 1 year term) to fill the two
year term remaining on Wayne Boss's term as deacon.
(Wayne resigned from his deacon position for personal reasons.)
Thank you to Tom DeKorte, Bud Klooster, Alan Leese, Jan Merrill*, and Matt
Wertman for their service.
Prayer for the 2021-2023 elders and deacons as selected by lot.
VI. Accountable Leadership Model - CRC Policy Governance Manual
Motion #4
To approve the change to the accountable leadership model.
VII. Bylaws
If the move to the accountable leadership model is passed, this requires a change
in our bylaws. (See the updated bylaws handout.)
Motion #5
To approve the updated CRC bylaws to reflect the new accountable leadership
model.
(Changes will be made to Articles IV, V, VI, and VIII.) See handout.
VIII. Closing Thoughts

Chip Sauer

IX. Prayer
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Community Reformed Church
Congregational Meeting
January 5, 2020

I.

Pastor Chip opened the meeting with prayer.

II.

A motion to approve the minutes of January 6, 2019 was made with support. Motion passed.

III.

Deacon Aaron Wiers reviewed the 2020 budget. The Local and Global Mission budgets were also
reviewed. A vote by voice to approve the 2020 budget was made.

IV.

Pastor Chip acknowledged and thanked the deacons & elders that are going off consistory. Deacons
Joel VanRoekel, Erica Boss, Aaron Wiers, & Dana Fields. Elders Bruce Deckinga & Nathan Klooster.

V.

A selection for Deacon and Elders for 2020-2022.
Deacons: Chuck Center, Leann Ackert, Wayne Boss, Jan Merrill (1 year term).
Elders: Karen Baker & Mary Seaman.
Pastor Chip prayed for those chosen to serve as deacon & elder.

VI.

Bud Klooster reported on the Leadership Transition Structure that is currently taking place. Bud
spent time giving some history and reasons that a different leadership model is being reviewed.

VII.

Pastor Chip gave an overview on the state of CRC fron the last year. He expressed his gratitude for
the volunteer’s that give their time to all the various ministries taking place at CRC, the staff, and
the consistory. Pastor also shared some feelings of anxiety on how we live into our mission
statement of Helping All people find and Follow Jesus? How do we do discipleship & evangelism?
And how do we serve the young people ages 12-35? How do we grow? Pastor reminded us that
Jesus Christ is the rock and foundation.

VIII.

Pastor Chip closed the meeting following prayer.
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Community Reformed Church
A Year in Review - 2020
2020 - What a Year
I've seen all sorts of memes trying to summarize 2020. Most of them have suggested it's a year we wish we could have
skipped all together. COVID has changed so much and taken away so much. We've experienced shutdowns, Facebook
live, outdoor worship, masks, and lots of learning to do what we don't know how to do. It's hard not to look at this year
with frustration, discouragement and grief.
Yet, "in all things, God works for good for those who love Him and are called according to His purpose." That's what
Paul says in Romans 8:28. This year has definitely been a hard year, but we also believe that in loss, challenge, and
difficulty, God is at work. Hopefully 2020 has been a time to remember God's sovereignty, our frailty, and crucial
posture that we take as followers of Jesus to live our lives dependent on Him.
I hope 2020 has been a time we've been reminded of the blessing of relationship. We've spent a lot of time with a select
few (or alone) and have had very limited time with many others. May it help us appreciate and remember the gift of
relationship and the privilege of face-to-face interaction, hugs, and nonverbal communication. I hope it has helped us
experience the real purpose of church, not simply to gather on Sundays, but more importantly to be sources of
encouragement, hope, and love even when we can't do what we want and life is hard. I hope it's been a time that's
challenged us to focus on people around us and not get lost in our own struggles and desires. I also hope it's been a
time where we've allowed God to do some refining work in each of us. Impurities have surfaced in each of our lives.
May we continue to ask God to give us the courage and wisdom we need to confront those places of sin and selfishness
and help us grow.
I also hope it's been a time that reminds us that God remains on the throne, that He is present in all that we are
experiencing, and that He is offering Himself to us to provide what we need, which will always be grounded in our need
for His presence, love, and grace. We have so much to be thankful for because of God the Father, Christ the Son, and
the power and presence of the Holy Spirit.
Staff Transitions
2020 included some changes in staffing. Michael Brown, our maintenance engineer, retired after 16 years in November.
We hired Josh Dhaseleer as our Maintenance Supervisor and Hope Fry to clean the church. After over a year long
search, we hired Dan Adams to become our new Minister of Youth/Young Life Church partner. He started in December
of 2020.
Accountable Leadership Structure
At our congregational meeting on Sunday, January 10th, we hope to approve moving into this model of leadership. This
process began in 2015. Over the last couple years, we've been working with Tom Elenbaas, Pastor of Harbor Churches,
who has helped educate and prepare us for this transition. We believe it is a move toward focusing more of our efforts
on mission and will bring more clarity, efficiency and accountability in living into this mission.
Vision 2020
CRC formed a Vision 2020 team to help us navigate the possible changes taking place in the RCA. This team is led by
Chris Maki and includes Bruce Deckinga, Judy Boss, and Doug Bouwense. They have decided to join the elders who will
be reading and discussing the book, "People to Be Loved: Why Homosexuality is Not Just an Issue" by Preston Sprinkle to
deepen our understanding of the Scriptural texts which address areas of human sexuality and to do all that we can to act
in loving and Christ-centered ways as we walk together as a church holding to biblical truth and the commitment to love.

Outreach Highlights
Safe Haven Ministries continues to have significant impact in our community through its many ministries even in the
midst of COVID: The Breakfast Club (Free breakfast on Tuesday and Fridays), Night Light (Men's Homeless Shelter),
4

Games & Grub, Feed It Forward, and Random Acts of Bev. The Breakfast Club is continuing to serve around 80 meals a
day on Tuesdays and Fridays - take out only. The Night Light is serving between 3-5 men per night. Safe Haven is
looking for volunteers for men to serve at Night Light. In addition, they are working with Sarah Muladore from
Charlevoix Elementary School to provide food bags over the holidays for kids and their families. A big thank you to Jan
Boss for her continued leadership of these ministries and the Safe Haven Board, as well as Kim Bakker and the many
volunteers for their loving investment into the community.
Kari's Closet is also impacting families, especially young moms and children by providing access to free clothing, diapers,
and furniture. A big thank you to Ember Witthoeft, who is leading this charge.
Areas of Growth
Like all churches, we hope to be a church that keeps growing, not just in terms of numbers of people, but in terms of
becoming more of the church that God is calling us to become. We have some areas that need attention and below
you'll see a few of these growth areas we hope to address. Please join us in making these areas part of your prayer life.
1. Relational Discipleship
We hope to intentionally foster relationships that are focused on encouraging one another to grow in our faith in Christ.
Over the years small groups, triads or opportunities like Bethel and Faithwalking have sought to provide opportunities
for growth in faith. We need to continue to seek out ways to encourage one another to find others to walk with in faith.
With busy schedules and multiple other opportunities, it's hard for us to make discipleship a priority. We hope to
continue seeking ways to invite people into experiences and relationships where growth in Christ is at the core.
2. Connecting and Reconnecting
When we are able to resume activities without masks or limitations, there will be important work to do in helping
people connect and reconnect. We are not sure what the other side of COVID looks like, but we know that relational
investment and interactions will be priority. How do we do that? What do we need to learn? How has COVID helped us
see what's most important and how can we as a church help people connect with Jesus and each other.
3. A Church for All Generations
Our mission statement is "Helping all people find and follow Jesus." We are seeking in 2021 to be intentional about
crossing generational lines through relationships, and continuing to seek God's direction in helping CRC become a church
that is welcoming and engaging for the younger generations who seem to be migrating away from church but not
necessarily from faith.
A Closing Blessing and Challenge (a little adaptation of pronouns) - Philippians 4:12-14
12 Not that (we) have already obtained this or have already reached the goal; but (we) press on to make it (our) own,
because Christ Jesus has made (us) his own. 13 Beloved, (we) do not consider that (we) have made it (our) own; but
this one thing (we) do: forgetting what lies behind and straining forward to what lies ahead, 14 (we) press on toward
the goal for the prize of the heavenly call of God in Christ Jesus.
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CRC Accountable Leadership Model
Proposed By-Laws
January 2021
Overview
In moving from our current model of leadership to the accountable model of leadership, the roles
and responsibilities of elders and deacons will change. They are still foundational to the leadership
of Community Reformed Church as expressed in the Book of Church Order.
The primary change is to divide elders and deacons into two categories: ministry and
governance. The division of these leaders will be determined by both their own sense of calling
and the affirmation of that calling through a spiritual gift assessment. Leaders will be placed in the
area to which God has called and equipped them. Ministry elders and deacons will serve in
specific ministries in the life of the church related to CRC's mission, values and ends policies as
formulated in the accountable leadership model. Governance elders and deacons will serve on
the governance board and oversee the senior pastor as the senior pastor leads CRC in pursuing our
mission goals.
The work of the church will be driven by the mission of the church and the senior pastor is
responsible for this missional work. Elder and deacon representatives from the Consistory will
comprise the Governance Board whose task is governance and accountability. The Senior
Pastor will lead the church and staff toward fulfilling our mission goals with the support of
staff in management. The congregation under the ongoing leadership of both staff and
ministry elders and deacons will be the primary agents of ministry to our congregation,
community, and world.
The highlighted areas reflect the proposed changes to our bylaws with the new divisions of ministry
and governance elders and deacons.
ARTICLE IV: THE CONSISTORY
Section 1: Responsibilities
As the governing body of Community Reformed Church, the consistory shall exercise
their particular responsibilities as outlined in the Book of Church Order, Reformed
Church in America.
In addition, as outlined in the accountable leadership model, the consistory is
responsible for the creation, updating, and oversight of the Guiding Principles (Mission,
Boundaries, and Accountability) while the Governance Board is responsible for
governance and the accountability of the senior pastor to the Guiding Principles.
Section 2: Governing Body Makeup
a. The consistory consists of six (6) elders, two (2) governance elders and four (4)
ministry elders AND eight (8) deacons, two (2) governance deacons and six (6) ministry
deacons. The number of elders and deacons may be changed upon recommendation
of the consistory and approval by a majority of the voting members at a congregational
meeting.
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The governance board shall consist of two (2) elders and two (2) deacons with a chief
governing officer to be elected by the consistory annually. The term is renewable.
b. The officers of the consistory shall be a president, vice president(s), clerk and
treasurer (unless a finance team is created). The vice president(s), clerk, and treasurer
(unless a finance team is created) are elected for one year terms and may be re-elected
if eligible.
c. The senior minister will serve as president of consistory.
d. The board of deacons shall nominate and the consistory shall select a church
treasurer.
Section 3: Meetings
a. The consistory shall meet not less than once each month year, except by three
fourths (3/4) consent, such as during a month in the summer.
The governance board will meet not less than once each month, except by three fourths
(3/4) consent, such as during a month in the summer.
b. The president of the consistory shall preside at and over any and all meetings of the
consistory. In the president’s absence, one of the vice presidents shall preside over the
meeting.
The chief governing officer (CGO) shall preside over any and all meetings of the
governance board. In the chief governing officer's absence, another member of the
governance board shall preside over the meeting.
c. At least three (3) elders and four (4) deacons shall constitute a quorum for
consistory, and business shall be decided by a simple majority vote.
At least three of the four governance elders and deacons shall constitute a quorum for
the governance board, and business shall be decided by a simple majority vote.
d. The church fiscal year will run from January 1st to December 31st.
ARTICLE V: THE ELDERS
Section 1: Responsibilities
The board of elders shall exercise their particular responsibilities as outlined in the
Book of Church Order, Reformed Church in America.
Section 2: Meetings
The board of elders shall meet as needed at least monthly for the transaction of their
business. except by three fourths (3/4) consent, such as during a month in the summer.
Three elders constitutes a quorum.
ARTICLE VI: THE DEACONS
Section 1: Responsibilities
The board of deacons shall exercise their particular responsibilities as outlined in the
Book of Church Order, Reformed Church in America.
Section 2: Meetings
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The board of deacons shall meet as needed at least monthly a year to carry out its
ministry, except by three fourths (3/4) consent, such as during a month in the summer.
Four (4) deacons constitute a quorum.
Section 3: Officers
The board of deacons shall select their own chairperson and secretary /
recorder.
ARTICLE VIII: ELECTIONS
Section 1: Electors
The communicant professing members of the congregation shall be qualified voters at
any and all congregational meetings.
Section 2: Elder / Deacon Qualifications
The elders and deacons shall be chosen from the active church member’s roster and
who have attained the age of twenty one (21) years. Any individual will not be eligible
for re-election until they have been off consistory for two years. Also, a husband and
wife, or members of the same household, shall not serve concurrently.
Section 3: Elder / Deacon Term
The term of office for governance and ministry elders and deacons
shall be three (3) years.
Section 4: Nominations
A letter to members will request names be placed in nomination for ministry elder and
governance elder and ministry deacon and governance deacon. One name will be
requested for each pending vacancy. An explanation of these roles will be included in
the request for nominations.
A nominating committee will be constituted of the elders and deacons in the final year of
their term. The senior pastor will be an ex. officio member with veto vote. The
committee will seek to form a double slate of ministry elder and deacon candidates and
governance elder and deacon candidates from the list of nominated members based on
a) willingness to serve if elected, b) number of nominations received, c) giftedness &
spiritual leadership ability, and d) evidence/fruit of a growing relationship with Jesus
Christ. All nominees who are willing to serve will take a spiritual gift assessment to help
determine their giftedness for service in either the ministry or governance role.
Section 5: Election
Ministry and governance elders and deacons will be elected by lot at our annual
congregational meeting. One name will be drawn from the double slate of candidates
for each of the vacancies for ministry and governance elders and deacons.
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2020 YTD Income Statement Comparison (As of 12/16/2020)
Revenues
General Fund Income
Tithes & Offering
Other Income
Designated Funds Income
Ministries
Memorial
Christmas Project
Global Outreach
Sinking Fund
Kari's Closet
Safe Haven
Total Revenues
Expenses
General Fund Expenses
Budget Items
Other
Designated Fund Expenses
Ministries
Memorial
Christmas Project
Global Outreach
Sinking Fund
Kari's Closet
Safe Haven
Total Expenses

2020

2019

$ 563,186.03
$
1,470.72

$ 696,718.00
$
1,116.16

$
$
$
$
$
$
$

$

27,027.55
4,385.30
15,060.00
45,547.49
2,290.00
37,972.00
$ 696,939.09

67,815.56

$

7,098.80

$

19,948.07

$

500.00

$

25,605.37

$

5,279.00

$

28,485.00

$ 852,565.96

2020

$ 655,512.36

$ 21,648.85
$
3,511.81
$ 13,561.84
$
2,000.00
$ 14,897.00
$
5,972.44
$ 27,004.03
$ 631,575.37

$

61,428.13

$

3,514.74

$

11,055.33

$

$ (133,531.97)
$
354.56
$
$ (40,788.01)
$
(2,713.50)
$
(4,888.07)
$
(500.00)
$
19,942.12
$
(2,989.00)
$
9,487.00
$ (155,626.87)

2019

$ 542,979.40

Net Income

Changes to 2020

$

5,000.00

$

22,640.00

$

6,329.52

$

35,441.87

$ 800,921.95

65,363.72

$

Changes to 2020

$ (112,532.96)
$
$
$ (39,779.28)
$
(2.93)
$
2,506.51
$
(3,000.00)
$
(7,743.00)
$
(357.08)
$
(8,437.84)
$ (169,346.58)

51,644.01

$

(13,719.71)

Statement of Assets ( As of 12/16/2020)
Cash Accounts
General Account
Ministries
Memorial
Christmas Project
Global Outreach
Sinking Fund
Kari's Closet
Safe Haven
4Front Credit Union
Cash Balances
*Year End 2019

$
$
$
$
$
$
$
$
$

2020
83,983.23
50,090.77
7,528.53
21,641.05
21,108.99
78,603.49
22,226.12
19,084.59
212.72
$ 304,266.77

$
$
$
$
$
$
$
$
$

2019*
169,269.24
47,693.78
7,600.84
25,425.95
22,108.99
38,353.00
22,108.99
7,611.63
212.11
$ 340,172.42

Changes to 2020

$
$
$
$
$
$
$
$
$

(85,286.01)
2,396.99
(72.31)
(3,784.90)
(1,000.00)
40,250.49
117.13
11,472.96
0.61
$ (35,905.65)
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2021 Budget Information
Note: A detailed budget is available by request. Please contact the church office at 231-547-9482

Ministry Areas
1. Local Outreach’s budget remained the same for 2021 and Global Outreach’s unscheduled missions’ budget was
decreased by $5,000
2. Adult education, connection groups, hospitality, and children’s ministry areas were decreased by a total of
$2,400.
3. Leadership development was increased by $2,000
4. Special Programs was able to be decreased by $1,000 due to not being able to host Easter and Christmas Eve
services at the High School and an increase of $1,150 was added for new licensing, technology, and supply needs
for worship.
5. Overall, the ministry area budget was reduced 3.4%

Staff
1. The majority of staff members are receiving a 2.0 increase in their pay with the exception of new hires per
recommendation from Executive Team
2. Chris Maki received a $2,500 merit increase based on going above and beyond his job and Erin Nickel received a
$4,000 increase do to job changing to Church Administrator. Both recommendations were per Executive Team.
3. The overall changes in staff budget resulted in a 0.8% decrease.

Support Resources
1.
2.
3.
4.

RCA dues were decreased by $6,225
Overall building supplies were also decreased by $5,250.
Equipment costs increased by $2,600.
The overall change in the support resources budget is a 4.7% reduction.

Overall Budget
1. The 2021 budget was reduced by 1.7% from the 2020 budget
2. We feel confident that the ministries in the church will be able to thrive with the funds that are being invested in
them. Some of these areas may look differently due to pandemic guidelines, but we have confidence in our
ministry teams to navigate those changes. Going forward we are quite encouraged seeing the way God has
blessed us and look forward to what is to come.
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Community Reformed Church 2021 Proposed Budget
2020 Annual
Budget
Total General
Fund Income
MINISTRY
AREAS

$

Global Outreach
Local Outreach
Spiritual Formation
Worship
Youth Ministry
Total MINISTRY
AREAS
STAFF
Total STAFF
SUPPORT
RESOURCES
Dues and Fees
Equipment - New
Maintenance and Repair
Supplies
Utilities/Administrative
Total SUPPORT
RESOURCES

688,656

2021 Annual
Budget
$

677,092

92,000
38,500
12,100
6,250
4,000

$
$
$
$
$

87,000
38,500
11,750
6,400
4,000

$

152,850

$

147,650

$

408,450

$

405,199

$

29,725
4,650
28,500
33,250
34,193

$
$
$
$
$

24,100
7,250
28,500
28,000
36,393

$ 130,318

$

124,243

$
$
$
$
$

$
$
$
$

* Detailed budgets are available by request. Please contact the church office for a copy.
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Community Reformed Church

2021 Local Outreach Budget
LOCAL SUPPORT

2021

CMA

$4,500.00

COMMUNITY FOOD PANTRY
COMMUNITY CHRISTMAS
EBENEZER SCHOOL
GOOD SAMARITAN
GVSU CAMPUS

$1,500.00
$1,000.00
$1,000.00
$1,200.00
$750.00

JOPPA HOUSE

$4,800.00

KERYX PRISON MINISTRY
LIGHTHOUSE LUNCH
LTB YOUNG LIFE
LOVE INC.
MANNA
MOM & TOTS
NEHEMIAH PROJECT
OUTREACH CLASS/GAS CARDS

$500.00
$1,250.00
$3,000.00
$250.00
$2,250.00
$2,000.00
$1,000.00
$1,000.00

PREGNANCY CARE CENTER

$1,000.00

SAFE FAMILIES
SAFE HAVEN MINISTRIES
SPRINGHILL DAY CAMP
WESTERN SEMINARY

$2,000.00
$2,750.00
$2,000.00
$750.00

Total

$34,500.00
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Global Outreach 2021 Budget
Humanitarian Aid

International Ministry Support

Heart for Africa

$2,000.00

Disaster Relief

$1,500.00

Operation Christmas Child (shoeboxes)
Food for the Hungry
World Vision
Total

$500.00
$2,000.00
$500.00
$6,500.00

Frontier Ministry Support
Audio Scripture Ministries

$1,000.00

Bible League

$2,500.00

Calvin & Gabrielle (Deckinga) Tiessen Wycliff

Aaaron Otis (Adventure Learning
Ministries)
Arbin & Bimala Pokharel (Nepal)
Baugh's - The Way Home (Every child
Ministry)
Dale & Jan Marcum (Ukraine &
Russia)
Daniel Atiyaye - Streams in the
Desert (Southeast Christian Church)
Jean Petite Frerer (Haiti) Shabach
Ministry
Margaret Weir
Military Ministries

$15,000.00
$7,500.00
$4,000.00
$2,000.00
$5,000.00
$6,000.00
$500.00
$1,000.00

Ray Badgero (Master Missions)
Sash & Luda Volyanyk (Ukraine) YWAM

$2,500.00

$4,500.00

Voice of the Martyrs

$1,500.00

SIM (Service in Missions)

$1,000.00

WOMF - World Outreach Ministry
Foundation

$1,000.00

Word of God for Asia (Steve Rozema
India)

$6,000.00

Circle of Love

$2,500.00

Words of Hope - Middle East Project

$1,000.00

Words of Hope
Total

$1,000.00
$17,000.00

Robert Jackson (Christwalk Church of
God)
MPI (mission Partners India)
Total

$4,000.00

$3,000.00
$3,000.00
$58,500.00

2021 Global Outreach Summary
2021 Total Designated Missions
Missionary Development/Unscheduled
Missions
2020 Total Mission Budget

$82,000.00
$5,000.00
$87,000.00
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