
God’s mission 
and 

God’s organization



God’s Organization
“To all the saints in Christ Jesus who are in Philippi, 
including the overseers and deacons.” (Phil 1:1).



God’s Organization: Members, Elders, Deacons.

Members
(Eph 2:19; 3:6; 4:11-12, 
25; 5:30; 1 Cor 12:12f) 

Deacons

(Acts 6:1-7; 1Ti 3:8-13)

Elders
(Eph 4:11-12; Acts 6:1-7; 

Acts 14:23; 1Ti 3:1-7; 
Titus 1:5-9)



God’s Organization

1. Members carry out God’s mission (1Pt 
4:11-12).

2. Deacons lead in serving (Acts 6:1-6).

3. Elders give instruction in sound doctrine 
(Titus 1:9).



1. Members carry out God’s mission (1Pt 4:10-11).

“10 As each has received a gift, use it to serve one another, as 
good stewards of God’s varied grace: 11 whoever speaks, as one 
who speaks oracles of God; whoever serves, as one who serves by 
the strength that God supplies—in order that in everything God 
may be glorified through Jesus Christ. To him belong glory and 
dominion forever and ever. Amen.” (1 Pe 4:10–11). 



Every member has a place.

i. Each of us has a gift (v. 10a; 1Co 12:6).

ii. We are expected to use our gift for one another (v. 10b; 
1Co 12:7).

iii. God’s varied grace decides our gifting (v. 10c; 1Co 12:11).

iv. As a body, using our gifts, we bring God glory (v. 11; 1Co 
12:12-27).



Members make disciples.

i. We go as Christ went (Jn 21:21).

ii. We shall be God’s witnesses (Acts 1:8).

iii. We make disciples (Matt 28:18-20).

iv. These are all directed to the disciples in their role 
as disciples and so they’re applicable to us in our 
role as disciples.



Deacons and Elders are also members.

i. Deacons and Elders come from within the body.

ii. Deacons and Elders need the body.

iii. Deacons and Elders are part of the body.



2. Deacons lead in serving (Acts 6:1-6).

Now in these days when the disciples were increasing in number, 
a complaint by the Hellenists arose against the Hebrews because 
their widows were being neglected in the daily distribution. 2 And 
the twelve summoned the full number of the disciples and said, 
"It is not right that we should give up preaching the word of God 
to serve tables. 3 Therefore, brothers, pick out from among you 
seven men of good repute, full of the Spirit and of wisdom, whom 
we will appoint to this duty. 4 But we will devote ourselves to 
prayer and to the ministry of the word." (Act 6:1-4).



Deacons serve the church

i. Protect unity in the church (v. 1).

ii. Keep up with legitimate needs (vv. 1, 7).

iii. Handle criticism/divisiveness (v. 3).

iv. Maintain ministerial priorities (v. 4).

v. Share ministry duties (vv. 5-6).

vi. Further the Kingdom of God (v. 7).

The Devil attacks these areas.



Deacons are Members

i. It’s the church’s duty to take care of one another (Acts 
6:3; 1 Cor 12:24f). 

ii. The fellowship nominates the Deacons (Acts 6:3a).

iii. Deacons maintain a high moral standard (Acts 6:3b).

iv. Elders appoint deacons (Acts 6:3c).

v. Deacons set the example but should not be the only 
ones serving.



3. Elders give instruction in sound doctrine (Titus 1:9).

9 He must hold firm to the trustworthy word as taught, 
so that he may be able to give instruction in sound 
doctrine and also to rebuke those who contradict it. 
(Titus 1:9).



All New Testament churches had Elders

i. All the Churches that Paul Founded (Acts 14:23).
ii. In the Church at Jerusalem (Acts 15:2).
iii. In Ephesus (Acts 20:17).
iv. All the Churches of Crete (Titus 1:5).
v. In the Roman Empire (James 1:1; 5:14).
vi. The Churches in Pontus, Galatia, Cappadocia, Asia, and 

Bithynia (1 Peter 1:1; 5:1).



Elders & Deacons share the same moral standard 
(1Ti 3:1-13).

i. Above reproach.
ii. The husband of one wife
iii.Sober-minded, self-controlled, and respectable.
iv.Hospitable.
v. Not a drunkard, not violent, not quarrelsome, not a 

lover of money.
vi.He must manage his own household well.



Elders shepherd (pastor) the flock

i. Elders guard the flock (Acts 20:17, 28).
ii. Elders oversee the flock of God (1 Pet 5:1-3; Heb 13:17). 
iii.They teach the congregation (1 Tim 3:2; 5:17; Titus 1:9).
iv. They refute improper doctrine (Titus 1:9).
v. They equip members to do the work of ministry (Eph 4:11-12).
vi. The Word of God and prayer is their priority (Acts 6:2, 4, 7). 
vii.They lead by example (Heb. 13:7; 1 Pet. 5:2-3). 



Why multiple Elders?

i. All New Testament churches had Elders.
ii. Biblical accountability (Gal 6:1-2; 1Co 8:1).
iii. There’s wisdom in advisors (Prov. 11:14; 24:6).
iv. No Elder has all the gifts (1Cor 12).
v. Burden sharing (Acts 20:28).
vi. Sets an example for the church, that the work of ministry is 

not reserved only for clergy.



“Now there are varieties of gifts, but the same Spirit; 
and there are varieties of service, but the same Lord; 
and there are varieties of activities, but it is the same 
God who empowers them all in everyone.”(1 Co 12:4–6).


