
Grace Point’s Missions FOCUS - Lebanon 
Frequently Asked Questions 

 
1. What is a FOCUS? 

 
FOCUS is an acronym that stands for First Priority, Objectives Oriented, Collaborative, 
Untapped Potential, and Strategic, and will serve as the basic strategy for our new 
missions initiative. This means that our FOCUS will receive first priority among our 
missions projects and any new initiatives, and when communicating about our missions 
endeavors, our FOCUS takes priority. The basis of our FOCUS is that it is a partnership 
with strategic goals and objectives to help meet key ministry needs both here at home 
and in Lebanon. Our FOCUS will provide meaningful opportunities for the many highly 
skilled and experienced people in our church to be involved in missions at a deeper level 
for significant Kingdom impact. 
 

2. Why Lebanon? 
 
The FOCUS Selection Team worked for many months evaluating each of our current 
missions initiatives, interviewing missionaries about a God-sized vision they have, 
looking at current and potential global connections, reflecting on prior events and 
initiatives that had great energy and momentum, and closely analyzing our church’s 
DNA in the areas of ministry, make-up, and missions history. 
 
Next our team narrowed our selections down to two areas, Lebanon and Thailand, and 
sent survey teams to Lebanon and Thailand to see first-hand the ministry on the ground, 
interview potential new partners, explore new ministry opportunities, and experience 
and learn about the culture of each country. 
 
After our trips, careful analysis and much prayer, it was clear that God was leading us 
towards Lebanon and the multi-faceted ministry opportunities there that include 
outreach to neighboring countries in the Middle East. Our team made solid connections 
with other like-minded churches and explored various ways that we could partner 
together. 
 

3. Why not Thailand? 
 
As we narrowed down the many opportunities, Thailand seemed like a viable candidate 
for our FOCUS, with what seemed like a variety of ministry opportunities. During the 
survey trip, however, we learned that while there are a lot of opportunities, most are in 
the early stages of development. Some have just begun and need to develop a clear 
strategy going forward. Generally speaking, the work in Thailand with the Converge 
team was not ready for a multi-year partnership at a FOCUS level of engagement. 
 



4. Is it safe to travel to Lebanon 
 
The Middle East will likely always have unrest and competing powers. However, for 
more than 25 years, Lebanon has been one of the safest countries in the region with 
great freedom to publicly share the Gospel and train Christian leaders. There are areas 
of Lebanon that present some security concerns, but that is one reason why we have 
very carefully chosen two experienced, on-the-ground partner organizations who are 
very knowledgeable about the context and will help direct the locations that we visit. 
We will carefully follow their advice and rely on them to lead us while in-country. 
 

5. How will this project be funded? 
 
Eventually, we will designate budgeted funds from the General Fund for ongoing FOCUS 
projects, education and training. For larger projects, we have received some significant 
gifts specifically designated for our FOCUS partnership. Short-term project-based trips 
will be funded in accordance with our fundraising guidelines, including special offerings, 
fundraising events, and personal contributions. 
 

6. What will we be doing in Lebanon? 
 
There are lots of opportunities to get involved with our ministry partners in Lebanon. 
We anticipate that this will include things like evangelism, providing assistance to 
refugees, teacher training, medical teams, camps and other children’s ministries, 
business development, music ministries, building projects, encouraging our partners, 
internships of various types, and most importantly praying for our partners and the 
believers in Lebanon. We will also be pursuing ways to encourage the persecuted church 
in neighboring countries. 
 
One of our major ministries will be prayer. The believers in Lebanon want to know that 
Christians from the West care enough to intercede on their behalf as they face trials 
because they boldly declare themselves as Christ-followers. 
 
As more details and specific opportunities become available, we will share them with 
you! 
 

7. How will Grace Point benefit in this partnership? 
 
Partnerships should always be a “two-way street” where both sides of the partnership 
seek to grow and learn from each other. In many ways, we will learn about life in 
another culture as we build relationships with the believers and learn how to share the 
Gospel at home with our friends and neighbors. We will be encouraged as we see God 
use our gifts and talents. We will be deeply challenged as we interact with brothers and 
sisters who endure serious persecution for their faith in Christ. We will humbly seek 
other areas where our brothers and sisters in Christ can teach us and help us in our 



ministry at Grace Point. 
 

8. What does this mean for Grace Point’s Bolivia partnership? 
 
For several years we have developed a relationship with Unidos en Cristo Baptist Church 
in Cochabamba, Bolivia. We began our partnership through Compassion International’s 
Church-2-Church program. Even though that program has been discontinued, we have 
an ongoing relationship with the church leaders, and many families in our church 
continue to sponsor children at Compassion’s Child Development Center at Unidos en 
Cristo. However, in an effort to help ensure that the church leaders are well-resourced 
by the national Bolivian office, Compassion has clear guidelines regarding the methods 
and frequency of our communication with the church leaders at Undios en Cristo, of 
which we respect. So, it is unclear at this point what our relationship with Unidos en 
Cristo will look like, beyond our Child Sponsor trips. Regardless, we love our friends at 
Unidos en Cristo, and are eager to encourage and visit them as we have opportunity.  
 
We will continue to pursue our relationship and the best ways that we can build upon 
our relationship and pray for our friends and ministry partners in Cochabamba. 
 

9. What does our new FOCUS mean for our current missionaries? 
 
It means good things! As a result of our FOCUS, we hope and pray that many more 
people in our church family will want to be engaged in missions at deeper levels. What 
we learn as we partner in Lebanon will equip us as a church to better walk alongside and 
bless our other missionaries. 
 
All of our current missionaries will continue to be cared for and supported by our Global 
Outreach team. The FOCUS decision will not change their status. However, as we look to 
support new workers, priority will be given to candidates who will work in Lebanon as 
part of our FOCUS. 
 

10. Why are we focusing on global needs when there are needs right here in our own 
backyard? 
 
Great question! There are many needs and many people who don’t know Jesus right 
here in our own community, region and nation as well as overseas.  In Acts 1:8, Jesus 
instructs us to be His witnesses in Jerusalem, Judea, Samaria and to the ends of the 
earth. Jesus used the word “and” to emphasize that reaching any one of these 
geographical areas is insufficient. It is important that we, as a church, minister locally, 
regionally, and globally.  
 
Our global FOCUS will not replace our local or region outreach ministries. In fact, we are 
developing plans for a similar, focused regional engagement, but those plans are not yet 
in place. As much as possible, it will have connection points with our global FOCUS. As a 



special team is recruited to lead our Lebanon FOCUS, others will be begin concentrating 
on putting in place the plans of this equally exciting regional initiative that will also offer 
extensive opportunities for hands-on involvement.  
 
While our FOCUS will initially direct us overseas, our hope and prayer is that it will both 
challenge and train us for greater evangelism and ministry, wherever we are – including 
in our own neighborhoods.  
 

11. How can you get involved? 
 
First, you can pray! We will need our church to be praying for our partnership and for 
our ministry partners, especially those from a Muslim background who face intense 
opposition from their family and community. God is at work there, but the opposition is 
pushing back! 
 
As we develop strategies and objectives, there will be opportunities to get involved 
through project-based trips, training, and education. Stay tuned for more details! 
 

12. Where can you learn more? 
 
Watch for updates to our website which will have more information, trip dates, and 
prayer requests as we determine specific objectives and define our partnerships. If 
you’re interested in learning more about how you can participate with our FOCUS, you 
can contact Denise Nichols, FOCUS Team Leader by email at focus@gracepointpa.org.  
 
In the Spring 2020 we will have an official FOCUS Launch weekend with an opportunity 
to meet at some of our ministry partnerships and hear about upcoming FOCUS projects 
and opportunities. More details coming soon. 

 


