
 
Murray and Kathy Trim update 
November 23, 2019 
 
Dear partners in the Gospel, 
 
Since coming to Japan in 1988 and finishing our formal language study in 1990, we have moved 
twice. Both times God led us very clearly to the place and ministry where He wanted us to 
serve. We were excited each time about the church planting opportunities before us, first in 
Suzaka, in Nagano Prefecture, and then here in Kobe. We are thankful to God for what He has 
accomplished in both places because of our availability, the faithful prayer and financial support 
of our ministry partners, the assistance of career and short-term missionaries, and God 
orchestrating it all through the guidance and power of the Holy Spirit.  
 
Suzaka Bible Church was begun in our living room in 1990 with the help of 7 committed 
Japanese believers who had been meeting to pray for about 7 years that there would be an 
evangelical church in their town. The energy they brought to the church from its outset was 
amazing. When we left in 1999 to move near an international school that would meet our 
children's educational needs, the church membership had more than tripled and was meeting in 
a brand new building located in an ideal spot next to a famous park. 
 
One of the joys we have each summer we are in Kobe is to travel back to Nagano for our 
mission's Annual Conference, held just 75 minutes from Suzaka. We choose a weekend just 
before or after conference and go spend a Sunday with our beloved Suzaka Bible Church 
family. We are always excited when we approach the beautiful building which was designed free 
of charge by two talented architects who are elders in the church. But what excites us is the 
CHURCH that meets IN the building! Attendance most Sundays is over 35, and each year we 
see new faces mingled in with the old familiar ones. In this rural community, almost all the 
members and attendees from when we left 20 years ago are still there because they had deep 
roots in the community. 
 
The situation we faced when we moved to Kobe in 1999 had many similarities. There were 6 
solid believers (3 short-termers from Hawaii and 3 Japanese) who were praying for God to send 
someone to work with them in proclaiming the Gospel. They welcomed us and worked 
alongside us from day one. With our 3 oldest being teenagers, they helped us launch a 
bi-monthly youth program that started as a Bible study for 7 Christian kids, but morphed into an 
outreach program and peaked with 20-25 teens! It was very encouraging to see God at work. 
 
We also saw stark differences from our time in Suzaka. Agape Bible Church (ABC) already had 
a beautiful building, but also a large loan needing repaid. The loan was undertaken when over 
20 people attended, but most had left due to various issues before we came. Also, as in most 
urban areas, people move much more often. That was especially true in the immediate area 
around Agape Bible Church (ABC). Most of our contacts were from 7 condo buildings within a 



few minutes of the church. Many of them were assigned by the husband's company to work in 
Kobe for 3-5 years, then transferred to other cities. We saw many new believers and seekers 
move on, always trying to introduce them to an evangelical church near their next home. I 
remember one year when 3 families moved away within 2 months, dropping our Sunday 
attendance from about 22 to 15 almost overnight. 
 
We have been serving in Kobe at ABC for just over 20 years! We recently did some digging, 
and believe that during that period, God has used the church to influence the salvation and 
baptism of at least 33 people, including 10 who were baptized at other churches. Another 
baptism is planned for March. Despite these victories, our average Sunday attendance the past 
couple years is around 10.  
 
Our mission leadership contacted us about a year ago regarding the current situation. At the 
current rate the church is able to pay on its loan (from our mission), it would not be paid off until 
2041, 22 years from now. We would both be in our early 80's by then! They also knew we were 
approaching time for a Home Assignment soon, and finding replacements who are bilingual is 
getting harder and harder for church planting ministries. In consultation with us, it was 
recommended that our work at ABC come to an end and that we seek another ministry to 
partner with for the remaining 8-9 years before we plan to retire. The decision was made to seek 
a buyer for the ABC building, hopefully another church group in need of a building. What God 
did within a few months of making this decision is remarkable! 
 
A nearby church ministry called Youth Harvest Church (YHC) has been renting facilities since 
before we moved to Kobe. For years they met in Pastor Taniguchi's home, only a block from 
where we now live, while renting an apartment for their native English-speaking co-workers. 
Like ABC, they use conversational English classes for kids and youth extensively to establish 
relationships with families as they share the Gospel. When they could no longer fit everyone into 
their house, they had to rent at a third location. We came to know Pastor Taniguchi (Pastor T.). 
well through joint evangelistic and prayer meetings, and he often filled the pulpit at ABC when I 
was ill or out of town, so our church members know him, too. 
 
As we were praying about someone who might buy the ABC building and continue using it to 
share Christ with those in that neighborhood, Pastor Taniguchi came by in June to ask me for 
help regarding his situation. I suggested that his church purchase our building with its nice 
upstairs apartment, saving thousands of dollars in rent every year. By mid-August they were 
concluding a deal with our mission leadership to make the purchase. In a huge WIN-WIN 
situation that can only be explained by saying that God is at work, the concerns about the future 
of two like-minded evangelical church families are dovetailing into one amazing divine solution.  
 
The result is that tomorrow, November 24th, will officially be the final church service of Agape 
Bible Church and from December 1st, Pastor T will be in charge. Most of our members and 
seekers plan to attend the Youth Harvest Church (YHC) adult worship services, which they have 
kindly moved from the afternoon to the morning to accomodate the ABC folks. Later in the day, 



YHC will continue its 2 weekly outreaches, one for elementary age kids and one for jr/sr high 
youth. During the months ahead, we hope that many of the 50 kids from ages 5 to 14 who study 
English with us will transition into the YHC English program and/or begin attending their Sunday 
evangelistic outreaches. Pastor T.'s wife hopes to replace Kathy in teaching 5 ladies both 
English and Bible on Monday mornings. Though our Sunday responsibilities will end soon, we 
will continue on weekdays to teach our 7 English classes and 3 Bible studies through 
mid-March. We also have a big English Cafe event scheduled next Saturday, the 30th, including 
a full turkey dinner! 
 
Through these past few months, we and our mission leadership have been repeatedly praising 
our amazing God for how He has orchestrated this whole matter. We could not be more thrilled 
to know that the building which housed ABC for some 25 years will continue to be used to share 
the Gospel, and that our church members and seekers can continue to draw closer to the Lord 
in a place that is so familiar to them. Pastor T. and I have been meeting often regarding the 
transition, and their view is the same: God is blessing beyond what they ever dared to imagine! 
None of us should really be surprised - that's His specialty! 
 
What do all these changes mean for future?  We don't know for sure yet. We expect that God 
will make it clear in the months ahead, as you join us in praying for God's direction. Will His 
direction be as clear as the first two times we asked Him where in Japan He wanted us to 
serve? We don't know. After the busyness of the Christmas season, we will have 3 months to 
investigate possible places to partner with missionaries or Japanese churches after returning 
from our 9-month Home Assignment (from April, 2020 - January, 2021). We are open to moving, 
or staying here in Kobe in some other capacity after our return. We are excited as we seek to 
identify the next adventure God wants to share with us here in our beloved Japan. 
 
Honored to serve our Saviour in Japan, 
 
Murray and Kathy Trim 
 
PS Check out the recent posts on our blog!:  
        https://trimteamjapan.blogspot.com 
 
 
 
 
 
 


