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THE MINDSET TO THRIVE
IN THE MIDST OF CHANGE

LEADING THROUGH ALL THIS CHANGE ISN’T EASY.
There are 5 kinds of leaders that surface in the midst of disruption and change. See which 
style resonates most with where you are or where you want to be. 

Deniers deny the fact that change is happening, period. The challenge is, when you deny 
the depth of change taking place, you set your organization up for failure. Denying the 
truth doesn’t change the truth.

Future Prospects: Irrelevance.

DENIERS1

Resisters don’t deny that change is happening, but they spend all their time and energy 
trying to recreate or revert to the past. 

Reverting to the past only works if the past is coming back. The longer this disruption 
continues, the less likely it is that things will go back to the way they were.

It’s hard to go back to normal when normal disappeared.

Future Prospects: Weak.

REVERTERS2

As much as you want to believe this is not a disruption, resigners admit to themselves 
that it change is happening. They realize that things aren’t going back to normal, even 
though they wish they were.

Resigners just don’t have the energy for what’s ahead.  They’re resigned to a di�erent 
future, but don’t  have the strength to embrace it.

Future Prospects: At best, survival. 

RESIGNERS3
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They have a voracious appetite for learning—often outside their disciplines.
They have a process for change, and change often. 
Their superpower is agility, and that’s what makes them thrive in the future. 
Future Prospects: Excellent. Innovators thrive in the midst of change. 
The question becomes, how do you become an innovator?

THE MINDSET TO THRIVE
IN THE MIDST OF CHANGE

Innovators know that when things change and you don’t, you become irrelevant. They start 
by shifting their mindset:

BY FIGHTING CHANGE, YOU BECOME IRRELEVANT. INSTEAD, 
FIGHT IRRELEVANCE BY CHANGING. 

At the heart of innovation is agility, the ability to flex and change not just once, but as often 
as your mission requires it. 

Agile leaders aren’t opportunistic, but they do realize that change produces opportunities to 
innovate and even grow. 

Adapters understand that they are leading through large scale change. They’re not denying 
it, resigned to it and not really reverting back.

But—and this is a critical distinction—they’re not innovating either. They’re adapting.

One of the key di�erences between innovation and adaptation is that innovation is 
voluntary. Adaptation is not. Adapters change enough to survive or perhaps grow, but never 
pivot beyond the necessary. 

Future Prospects: Likely to survive, perhaps even grow.

ADAPTERS4

Innovators see change and revamp. They anticipate future change and prepare. Innovators 
are curious, passionate, resilient, agile, and willing to fail.

INNOVATORS5
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THE MINDSET TO THRIVE
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THE PIVOT READY CHECKLIST
To help your organization pivot into the future, agile leaders embrace a particular mindset and 
have a defined process for change. 

Work through this checklist to help you move to agility. Key will be getting your team focused 
around what’s working. In almost every organization, including struggling ones, there’s usually 
something that has traction (even a little momentum), and you’ll want to focus on that to 
take the first steps toward fighting irrelevance.

THE AGILE LEADER MINDSET

Society, after all,  doesn’t need to ask your permission to change. It just changes. At first 
change seems like the easier fight because your old methods might still be working. But in the 
long run, you’re way better o� fighting irrelevance.

Below you’ll see a contrast between the mindset of a non-agile leader and the mindset of an 
agile leader. Be honest with yourself as you read through, even if it’s tough. 

After that, you’ll find a checklist that can get you and your team one step closer to being 
pivot ready, so that even during periods of uncertainty and change you can overcome 
obstacles and start spotting opportunities.

NON-AGILE LEADER AGILE LEADER
We can’t make any progress, our methods 
don’t work anymore
Don’t worry, things will go back to the way 
they were
We already changed once, that’s all we need 
to do
We’ve never done that before, how do we 
know it will work? 

That other organization is only having 
success because 

We tried something new already, but what else 
could we try that might be more e�ective? 

Our mission is too important, we have to find 
new methods to accomplish it

Things have changed again, what does this 
make possible? 
 We’ve never done that before, how can I help 
you try it out? 

What are other organizations doing right now 
that’s working? How can we learn from them?
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METRIC PROGRESS

THE MINDSET TO THRIVE
IN THE MIDST OF CHANGE

YOUR MINDSET:
Flexible
Curious
Willing to try new things
Resilient (Won’t let failure defeat them)
Team-oriented: invites the best ideas from the team and celebrates fresh thinking
Has a quick framework for decision making
Willing to face the truth about where the organization is gaining and losing traction 
Has adopted clear metrics that tell an honest picture about performance and trajectory
The entire team (not just the leader) owns the outcome and works toward it as one
Open to continuous feedback 

Agile leaders who are ready and able to pivot display the following characteristics. As you 
move through the check list, be honest with how much each category reflects you and assign 
a numerical value from 1-10, 1 being “not at all” and 10 being “very”. The score at the end will 
help you see how pivot ready you and your organization are. 

The key to innovation is to have both an approach and process that lead you to continually 
pivot, change and revamp your approach to become more e�ective. 

So, now you’re one step closer to being able to fight irrelevance. 

Always cheering for you! 

Carey

ASK YOUR TEAM THESE 4 QUESTIONS:
What’s not working for us? Why? 
Where do we have traction right now? Why?
What’s working for others right now? 
What are the metrics telling us about our progress?


