
Community Conversa/on 
Goals and Objec/ves for 2023 

Purpose: 
Community Conversa/on is a weekly open gathering for anyone who wants educa/on, support 
and leader development to be a mul/cultural change agent in their own se;ng. 

Basic Assump/on: 
Cultural differences can be recognized, understood, and appreciated in ways that become 
bridges that take individuals, organiza/ons and communi/es further than they could go 
otherwise. The VISIONS, Inc. framework and tools provide the basic founda/on for our learning 
and prac/ce together. 

Goal #1 
Build capacity for the ongoing work of recognizing and changing power differences where 
oppression and change occur at four levels: personal, interpersonal, ins/tu/onal, cultural.  

Objec/ve #1 Use direct and indirect assessments to measure progress. [Direct 
assessment is about demonstrated progress and indirect assessment is a self-repor/ng 
reflec/on/tes/mony of their experience.] Invite par/cipants to create and share 
personal contracts for change, par/cipant tes/mony of successes/victories. What was 
the name of the exercise re: “what did I think, feel, do about this cultural miss?” 

 

Goal #2 
Serve as site of recurring, personal development opportuni/es for mul/cultural change. 

 Objec/ve #1: Offer scholarships for VISIONS PACE 1 and/or Peer Supervision. 
 Objec/ve #2: Offer 10-week Basic Tools for Inclusive Community Building. 
 Objec/ve #3: Provide opportuni/es for individuals to prac/ce teaching tools. 

Domains Recognition Desired Outcome Change Action

Personal 

Interpersonal

Institutional

Cultural



Goal #3:  
Serve as an invi/ng, open space for personal reflec/on. 

Objec/ve: #1: Make space for the support people need to "keep on keeping on" in this 
very important work in their se;ng. This could mean making space for “check in,” to 
process current events, speak up about current legisla/on, videos, books, ar/cles, etc. 

  
Goal #4:  
Serve as site of supplemental training on mul/cultural change (proposed, reviewed and 
approved annually). 

 Objec/ve #1: Mindfulness and Inclusion with Susan Jenness and Mike Nilon. 
 Objec/ve #2: Healing Genera/onal Trauma with Tee Ormiston. 

Objec/ve #3: Field Study Experience with students and adults to inspire mul/cultural 
voca/onal leadership in collabora/on with Missing Voices Project, SJCS, etc. 

Goal #5:  
Broaden Community Conversa/ons reach. 

Objec/ve #1: Explore other pladorms to illuminate the work of Community Conversa/on 
such as a website, Facebook, Instagram. 
Objec/ve #2: Make contact, listen to and build alliances with people who think 
differently. 

Goal #6:  
Develop a funding mechanism to sustain annual and periodic opportuni/es. 

Objec/ve #1: Create fundraising plan (ex. “Giving Tuesday”) for scholarships to support 
leaders of leaders. 
Objec/ve #2: Create financial plan for organiza/onal leadership funding. Iden/fy and 
apply for grant funding to cover facilitator’s salary. 

Goal #7: 
Develop an assessment and data collec/on strategy to support par/cipant goals and 
demonstrate how grant funding for Community Conversa/on will contribute to mul/cultural 
change in people, organiza/ons and communi/es. 

Objec/ve #1: Measure above goals and objec/ves through periodic and annual review 
process, conducted by subcommigee, etc. 
Objec/ve #2: Conduct mid-year and annual surveys for direct assessment, indirect 
assessment and input from par/cipants about ways we can support their next steps.


