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Dear Mr. Regan,
 
You have been chosen to participate in
a four-day gathering of St. Augustine
and St. John’s County business,
municipal, and non-profit leaders this
fall on the topic of building diverse
collaborative teams to benefit your
organization and our community. The
gathering will be led by professional
consultants from VISIONS, Inc., a
national leader for equipping
individuals and organizations to build a
more diverse (equity) culture across
differences, particularly race.
 
The gathering sponsors have grant
funding and individual donors who
believe in the value of this work and
have made it possible for us to offer
this four day training for you at $150  
 (a $1,100 value).
 
We believe you, your organization and
our community will benefit greatly from
the practical tools you’ll receive and the
generative relationships you’ll form
across this diverse gathering of leaders
in our community.
 
Register today to reserve your place!
 
Dates: November 5-8, 2019.
Tuesday 10 am – 4:30 pm
Wednesday 9 am – 4:30 pm
Thursday 9 am – 4:30 pm
Friday 9 am -  3:30 pm
 
Location: Grace United Methodist
Church 8 Carrera Street.



About Visions 
VISIONS, Inc. is a national leader in helping
businesses, non-profits, and municipalities
develop equity culture across differences,
race being one example.
 
VISIONS workshops and training sessions
allow for difficult and intensive work within a
model that makes participants feel safe
enough to stay invested and engaged
throughout.
 
Each workshop combines personal and group
experiential learning, conceptual theory, and
opportunities to practice new approaches.
 
VISIONS' excellent client satisfaction is the
result of:

The expertise of our consultants.
The strength of our theory.
The non-judgmental atmosphere we
create.
Our commitment to addressing the specific
needs of our clients—for individuals or
organizational groups.

Scott Page, author of The Difference:

How the Power of Diversity Creates

Better Groups, Firms, Schools and

Societies, uses mathematical modeling
and case studies to show how diversity
leads to increased productivity. His
research found that diverse groups of
problem solvers outperform the groups
of the best individuals at solving
problems. McKinsey.com research also
proves the results case for diversity:
companies in the top quartile for racial
and ethnic diversity are 35 percent more
likely to have financial returns above
their respective national industry
medians. Diverse nonprofit organizations,
and the diversity of perspectives within
them, can identify more effective
solutions to social problems.
(Awake to Woke to Work: Building a

Race Equity Culture, Equity in the
Center)

PACE Training

PACE (Personal Approach to Change and
Equity) training will give you the
necessary skills to:
 

Identify previously unconscious biases
and misinformation in yourself, in
others, and in organizations.

 
Communicate more effectively across
difference.

 
Recognize personal, interpersonal,
institutional and cultural barriers to
inclusion.

 
Understand the ongoing personal
effects of historical and contemporary
exclusion and oppression, for example,
the effects of racism on both white
and black people.

 
Facilitate change in groups and
organizations to create a supportive
environment of inclusion.

 
Evaluate and change the mindsets,
systems, and practices that enable
emerging leaders of color to thrive
within your organization and
community.

 
Learn more at visions-inc.org

Diverse teams lead to
better outputs.


