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Northern Community CareWorks Ltd.
Incorporation

Northern Community CareWorks (NCC Ltd) ACN 626 129 084 was established
in May 2018 to continuing the community development and support work
commenced by Northern Community Church of Christ more than a decade
ago. This transfer of responsibility took place on the 1 July 2018.

Tax Deductible Donations

NCC Ltd operates under the Income Tax Assessment Act 1997 as a 4.1.1 Public
Benevolent Institution (PBI) and is endorsed by the Australian Tax Office as a
Tax-Exempt Charity.

Registered Charity

NCC Ltd is registered with the Australian Charities and Not-for-profits
Commission.
The registered office for Northern Community CareWorks Ltd is 81-91 High
Street Preston Victoria 3072

Volunteers

Every week CareWorks is the beneficiary of the hours of assistance of our
volunteers who include our church family, past Work for the Dole participants
and people from the local community. Without your valuable support through
your generous time, gifts and abilities, many of the ways we serve our local
community would be less effective or unable to proceed. [Catering
Supervisor: Jan 2nd from right]

Financial Supporters

NCC Ltd gratefully acknowledges those who contribute to financially support
CareWorks and our community development activities. Without your support,
we could not achieve all we have over 2019.

We respectfully acknowledge the Wurundjeri people as the traditional custodians of the land on which
Northern Community CareWorks Ltd serves the community.
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Northern Community CareWorks’ Purpose

The Principal Purpose for which the Company is established is to provide benevolent relief and assistance
to people in need, focusing on at-risk and/or disadvantaged members of the community, including by:
•
•
•
•

providing free employment training and work experience programs and support services;
delivering a range of social, health and wellbeing activities and events;
hosting community meals and activities to facilitate community engagement, connection and social
welfare; and
providing pastoral care to people experiencing helplessness.
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Directors and Staff
Directors
Terry McCredden (Chair)
Amy Chavarria
Mary De Bono
John Gluyas
Kevin Guscott
Eunice Rumble
David Toscano (Ex Officio)

CareWorks Staff (Permanent)

Responsibilities

CareWorks Staff (Casual)

Responsibilities

Other Support Personnel
David Toscano
Matt Jones

Ministry Team Leader and Management Support
Community Support (to June 2019)

Tamsin Magnay
Gull Awan
Allan Brassington
Jan Darker
Holly Girling
Trish Hope
Ros Jones
Darren McKenna
Mike Presland
Shauna Werner

Bernadette Almatrah
Dianne Brassington
Christine Glynatsis
Mark Monaghan
Rhiannon Vergoz
Mike Williamson

CareWorks Manager
Sewing (to February 2019)
Delivery Driver (to March 2019)
Catering
Office Manager & Administration
Op Shop
Office Manager (to June 2019)
Garden Group Project, Transport and Maintenance
Administration
Op Shop

Sewing
Op Shop
Catering
Transport
Catering
Transport, Garden Group Project and Maintenance
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The Board is truly grateful to the Church for its
continuing support. We look forward to the day
when CareWorks will no longer require such
financial support.

Board Report
From the Chair of the Board.
As you will read in Tamsin Magnay’s report, 2019
has been a very difficult year for CareWorks. The
lack of grants and reduced funding saw us having
to reduce or cease some services. This has placed
considerable pressure on Tamsin, David and their
supervisors and volunteers.

The Board wishes to express its appreciation for
the work our departing CareWorks manager,
Tamsin Magnay, has delivered over 2019 and for
her four and a quarter years of service, and wishes
her well for the future. Also, the board has been
very thankful for the services of David Toscano,
Northern’s Ministry Team Leader, and for his
energy, strategic planning and business skills as
well as his financial acumen in the oversight of
NCCL.

The Board is extremely grateful for our
management team stepping up and ensuring that
the essential services of CareWorks can continue.
Considerable time was spent by both David and
Tamsin in talking to the Federal, State, and Local
Government about our programs and to seek
extra or new funding. The Board is extremely
grateful for the revised support of the Federal
Government, especially for its decision to classify
the community lunches and sewing classes as
group functions, under the Work for the Dole. This
increased the amount of funding and helped saved
the closure of these 2 important outreach services.

With the departure of Tamsin, the Board
determined to appoint an executive officer; and
we duly appointed Samantha Quimby who will
commence in early 2020.
With the appointment of Samantha, we look
forward to exploring the strategic options for the
future of a sustainable and effective CareWorks.
I submit the Board’s report to the members.

The Board is also grateful for the support of the
State Government, in particular, to our local state
representative, Kat Theophanous, for her tireless
work to win us a $20,000 grant. Kat has not only
financially assisted us, but has been a very strong
supporter of CareWorks, and has often visited us
to see the work we are doing. It is great to know
that our local member understands why we are
providing such important social services. Thank
you, Kat.

Terry McCredden
Chair

Unfortunately, Darebin Council was not able to
financially assist CareWorks.
The financial status of CareWorks improved over
2019. We are reporting an Operating Profit of
$56,057.76 compared to our budgeted loss of
$115,547.81, a $171,605.57 turn around. In 2018
our operating loss was $46,921.
It is important to note that a grant of $50,000 from
Northern Community Church of Christ helped us
achieved that profit. But nevertheless, the result
was particularly pleasing.
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Churches of Christ $60,000 High Impact Grant
(across three years) and a WFD Group Project
ensuring the short-term sustainability of the
kitchen activity. We still find ourselves looking for
more sustainable options and longer-term
funding; however, we are pleased to keep the
program going for the foreseeable future.

CareWorks Manager Report
A Year of Consolidation
2019 proven to be both a challenging and
encouraging year in the life of Northern
Community CareWorks Ltd. At the start of the
year, we were recognised a member of
Neighbourhood Houses Victoria, a peak body of
Neighbourhood Houses across the state. We
believe this recognition, alongside the move to
become a Company Limited by Guarantee in 2018,
places us in a better position when applying for
grants and honours the work that is done in the
centre.

A highlight of the year was the result of the
Hospitality Group Project- the Christmas Feast. It
was a participant-run lunch event which proved a
valuable learning curve for participants involved
and a wonderful Christmas gathering for
attendees. Supported by the Darebin Council’s
End of Year Grant, we had our local mayor, Susan
Rennie, and a represented from Canberra in
attendance alongside 170 others including
volunteers and participants.

As with previous years, we hosted various events
across the year that celebrated the diverse teams
and programs in the building. We began the year
with the Therapeutic Garden Launch at the front
of 81 High St with members of the Federal
Government in attendance from Canberra. This
relationship with Canberra has continued to
strengthen throughout the year. It has proven a
valuable resource when navigating the Work for
The Dole (WFD) landscape.

CareWorks continued to work with the Darebin
Emergency Relief Network to strengthen local
resources and emergency responses. We were
able to offer op shop vouchers, food hampers,
showers and toiletries, lunches and frozen food in
our acute needs program throughout the year
with many referrals coming through this network.
We partnered with The Croxton Specialist School
by hosting a team of ten year ten students in a
year-long volunteering program. These students
and their teacher came each Wednesday to help
with bingo and the community garden before
joining in in the community lunch. We hope to see
this continue in 2020.

The year was shadowed by our Hospitality
program running at an unsustainable loss forcing
us into a very difficult situation- a possible shut
down of the program in its current form. This was
due to multiple factors and simply was not
sustainable from the middle of the year onwards
without major donations, new funding or changes
to our WFD model in that activity. We decided to
make this situation public to our community, the
church, to the local press, Local Council and State
and Federal Government.

Another valuable partnership has been with La
Trobe University and DIVRS and their weekly
health clinic. La Trobe nursing students and their
supervisor have been offering free health checkups across the year- often proving a valuable part
of a CareWorks attendee’s health network. We are
pleased to have them back in 2020 and thank them
for their support in the lunch program also.

The outpouring of support and concern was
significant and moving. We were reminded once
again what an important role the lunches play in
the lives of those who attend. This was summed
up in the CareWorks short film ‘My Second Home’telling the story of Ida, a 98yr old regular
community attendee. We were thankful for all the
individuals who contributed either by raising
awareness or making financial donations.

We were sad to farewell both Matt and Ros Jones
from their roles within CareWorks mid-way
through the year. They have both been significant
in the life of the centre and will be deeply missed
by many. We wish them well in their new
endeavours with Crossway Baptist Church and
moving back to Blackburn. Due to funding

After sitting on the knife-edge, we were able to
secure a State Government Grant of $20,000, a
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Christmas items for Global Sisters. Fabric
donations continued throughout the year from
partners across the city for which we are very
grateful.

challenges, Allan Brassington also finished up after
working on our UTE with pick-ups and deliveries. A
new position incorporating both the Workshop
Supervision and the UTE role was offered to
Darren McKenna with Mike Williamson and Mark
Monaghan coming on the team as a cover for this
role. We also welcomed Holly Girling as the new
Office Manager from August.

Personally, I wanted to say how much I have loved
working for CareWorks this year. I delight in
getting to know new people each day, growing
established relationships, problem-solving in
strange and wonderful new situations and working
with our amazing team of supervisors. Given this
will be my last full year in this role I want to thank
the Leadership Team, the church and the
CareWorks staff for their trust in me and belief in
my capacity and for making this such a life-giving
place to work.

2019 was a year where we became more aware of
our environmental impact and explored different
options for lighting, recycling and composting
around the building. After partnering with Waste
Ninja and Koala Recycling services, we were
offered a ‘Greening Our Business’ award from
Darebin Council. We continue to explore options,
such as solar panels, to continue to care for the
environment while we go about our work at the
centre.

Tamsin

Despite the community meals having a rocky year
when it came to funding, Jan and the team
continued to provide nutritious meals across the
week, serving over 7,800 meals total. We received
donations from Food Bank, Second Bite, Bakers
Delight and the Asylum Centre Resource Centre
for redistribution. The team also made jams,
biscuits and dog biscuits that were sold on-site or
through local business. They also catered for
multiple events culminating in the Christmas
Feast.
The Op Shop continues to be a much-loved
shopping spot in our neighbourhood. We
partnered with Sacred Heart Op Shop Preston in
getting the Darebin Op Shop Collective off the
ground, working with other shops in the area to
share resources and raise awareness of recycled
goods. We also joined NACRO- the National
Association of Charitable Recycling Organisationsto continue to work toward best practice in the
industry.
The sewing room continued in a volunteer
capacity this year with a team of around ten
enthusiastic volunteers ensuring the Breathe Easy
Bags continued to provide cloth bags using
recycled materials. The team provided bags for
with Darebin Council, Mutual Muse, Transvintage
Global and the Northcote Bakeshop and made
9
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Administration

Cleaning

The Administration area remains a hive of activity
as the first point of contact for Jobseekers and
Volunteers in addition to community enquiries
regarding our services.

Our dedicated cleaning program continues to care
for and help maintain the community centre.
Volunteers and participants work throughout all
parts of the building, ensuring the place is clean
and welcoming. Participants in this activity
specifically gain valuable experience for direct
entry into the sector. While their work can
sometimes go unnoticed, they are essential the
running of everything, and we value all that they
do.

In 2019 we had more than 265 people gain work
experience to increase their employment
prospects or volunteer. The range of ages and
backgrounds provides a vibrant atmosphere in a
centre.
Administration work experience and volunteers
received the opportunity to develop publicity and
community activity material in a range of media
formats. The use of industry-standard programs
such as Office 365 and Adobe Creative Cloud
provides the team best practice experience and
the opportunity to add to their portfolio.
With Ros Jones decision to conclude at the same
time as Matt, brought with it the opportunity for
Holly to join the Administration Team as the new
Office Manager in addition to her role as one fo
the Administration Supervisors.
The supervision of a dozen jobseekers and
volunteers throughout the year brings with it the
vital assessment of skills and growth areas,
development of team-building and problemsolving skills and managing competing interest and
multi-tasking.
The opportunity to develop participants who have
had little experience with computers or in need of
overcoming fears associated with answering and
directing calls requires patience and sensitivity of
the supervisors. We have valued Holly and Mike as
our administration supervisors and their various
contributions to the team.

We especially appreciate the dedication and
support of Janine, Jeanette and Adrian. They have
made up our team of core volunteers over the past
year. With the help of nine additional job seekers
over the past 12 months, donated items get
cleaned within an inch of their life, and then set off
to new homes in better condition than when they
arrived.

David, in his role of management support,
represented the CareWorks Team ‘From
Manchester to Melbourn’s North’ with Sir Howard
Bernstein. CareWorks is indebted to State MP
Craige Ondarchie for the invitation and support.
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staff allowed us the opportunity to present a case
for a Group Project. This helped to cap off a
significant and challenging year in our Christmas
Feast catering activity.

Catering and Food Security
Our catering program, led by Jan, has had another
strong year with more than 7,800 meals provided
throughout the year.

The Catering activity also benefited from the
support of State Member for Northcote, Kat
Theophanous, who was able to assist CareWorks
to receive $20,000 in funding from the State
Government. This support, along with a Churches
of Christ Victoria and Tasmania grant guaranteed
the community lunches would continue
throughout 2019.

As previously noted in Tamsin’s report, the heavily
subsidised meals provide food security for those
who may struggle to prepare nutritious meals for
themselves or partners. Many come for a sense of
community, and as Ida shared in her story, “It’s my
second home.”

Foundational to these lunches are our dedicated
team of volunteers and eighty jobseekers who
would provide a nourishing meal and a welcoming
smile to all who dinned with us.
The dedication and commitment of the team not
only wins high praise from those who eat with us,
but also from the wider community. They
appreciate the team’s attention to detail and
friendly conversation.
The Catering Team also continue to supplement
their lunches with the creation of a variety of jams,
chutneys and dog treats. The last of these featured
in the Darebin Kite and Pet Expo’s pet gift packs.

The Community Lunches operate from Monday to
Thursday and provide a vegetarian meal with most
days also providing a meat protein and vegetable
meal. Several regulars will often purchase one to
have immediately, and a second to refrigerate for
the following day or freeze in preparation for the
weekend.
Frozen meals continue to be made available at
lunch, or alternatively through the Op Shop on
Saturdays. The provision of these meals, Foodbank
and Secondbite, is attested to by people like Dot
who regularly reminds us that the “Lunches here
are a Godsend, and have kept me out of a nursing
home.”
All levels of Government recognise the significant
nature of these lunches and the benefit they
provide to the community, even though they don’t
always know where to fit these essential services
in a budget or department capacity.
However, the support of Senator the Hon
Michaelia Cash as Minister for Employment
assisted in connecting CareWorks with the right
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Jobseekers who are placed with us, gain
experience in window dressing, sorting and
research of donated items, pricing, POS, customer
service, marketing and social media advertising,
and team building.

Retail
The Op Shop continues to have a strong reputation
in the community for both the reasonable prices
on the items sold. Patrons also recognise the
proceeds raised go directly back into supporting
the local community.

It is a testimony to the culture and supportive
nature of the Op Shop team that we have so many
job seekers continue to volunteer or ask to be
considered for any future employment.

Since the introduction of the new Point Of Sale
software and EFTPOS, the Op Shop has seen a
significant shift from cash to now having 48% of all
transactions through EFTPOS. It is predicted that
EFTPOS will eclipse cash transactions in 2020 and
that without the introduction of these additional
measures, the Op Shop would not be in the
position it was in 2019.

Garden/Workshop
Thanks to the support of the Department of
Employment and AMES, we successfully applied
for and completed the Australian Native Sensory
Garden. This community garden allows people
passing by to engage their sensors and celebrate
some of Australia’s range of plants which can
often be ignored for exotic imported varieties.

The Op Shop continued to also provide further
discounted or free items to people experiencing
crisis and acute needs. This support, assessed
through the ministry team, also extends to other
agencies and referrals. By partnering with other
community service providers, enables those in a
high degree of need to experience supportive
wrap-around services from a combination of
agencies within their local community and
network.

Darren led this project with the support of Mike
and a dozen job seekers and volunteers. The
activity provided an opportunity for the team to
gain experience in design, plant selection,
irrigation installation and commissioning of the
system.

Trish and the lead supervisor continues to be well
supported by Shauna and Di. They, and key
volunteers and provided valuable work experience
and training for 150 jobseekers this year.

The completed project has been well received by
the community who are often found accessing it
with children when walking past and while waiting
for public transport.

In March CareWorks farewelled Allan from the
team due to the Transport only role being made
redundant. This was replaced by a combined
Transport, Maintenance and Workshop position.
The integration of these two roles provides for a
more sustainable and flexible position. It ensures
minimal downtime on the occasions when the
transport responsibilities are reduced.

Darren has continued to provide valuable support
through the workshop with improved signage,
installation of safety and grab rails, and regular
testing and tagging of electrical items for the
community centre or for items sold through the
Op Shop.

The integration of CorvusGPS System provides
additional support for the transport management.
It allows management to estimate times of arrival
for pick-up and deliveries, in addition to the ability
to log temperature checks when transporting
Foodbank orders.

Sewing
Following Gull’s conclusion with the CareWorks
team in February, a dedicated band of volunteers
kept the Breathe Easy Bag production running for
2019 and the supply of bespoke items for Global
Sisters.
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and the families of the children participating. This
program has enabled Alethea to grow our
relationship with Thornbury Primary School and
through it have been able to be a part of the school
community and participate other school events
such as NAIDOC day, Volunteer Morning Teas etc.

Through the dedication and support of five
volunteers, with lots of laughter, supportive tears
of care and abundant energy as they support the
community by raising money from the sale of tote
bags.
In 2019 we continued manufacturing bread bags
for the Northcote Bakeshop. We received firsttime orders from the City of Darebin and Mutual
Muse. It is hoped that additional sales and social
enterprise opportunities may help to fund a parttime sewing supervisor in the future.

In addition to the school’s outreach program,
Alethea experimented with School Holiday
activities, such as Slime Making workshops and
Movie Mornings etc. This is an area that we will
continue to explore and develop as we try to meet
the specific needs of the Preston community.
Going forward Alethea hopes to be able to expand
the school's program into other local schools as
well as continuing to explore different ways to
connect with the school community outside of the
classroom with more school holiday and after
school activities.
We thank the Churches of Christ Victoria and
Tasmania for their generous support of the
Schools and Community Outreach program.

Schools & Community Outreach
2019 saw the commencement of Northern
Community Schools & Community Outreach
programs. This endeavour began with us making a
connection with Thornbury Primary School, where
Alethea was able to launch and run a weekly
“Games for Social Development” program on
Thursday Mornings at TPS. This program is
designed to help students who need a little extra
support with connecting with their peers or
engaging in school. In 2019, 27 students were
involved in this initiative throughout the year and
has been well received by both the school staff
14
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Audited 2019 Financial Report
NOTE: The following extract from the Audited Financial Report for the year ending 2019 signed by the
Board and the Auditor, SAWARD DAWSON Charted Accountants. A full copy of the 2019 Audit Report is
available on request.
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2020 Financial Plan
The 2020 Financial Plan (Budget) for Northern Community CareWorks Ltd will accompany the 2019 Annual
Report. The Northern Community CareWorks Board commends the 2020 Financial Plan to the Members in
the Meeting held on the 24th of May 2020.
Guiding Principals in the preparation of the 2020 Financial Plan.
Developing the various CareWorks Activities as Interdependent Social Enterprise Business Units of
CareWorks
Furthering the previously established profit and loss reporting for each of the CareWorks Activities,
administrative costs are apportioned based on the percentage of Work for the Dole participants in each
activity. Property Costs are distributed based on the square meterage used by each activity. Those
activities which require exclusive use of the space bear a slightly larger portion of responsibility, compared
with those areas, such as the kitchen and hospitality, which share these spaces with other groups.
Sustainable Business Practices
Our various activities must be sustainable. This focus ensures what we do for the benefit of the community
can be sustained in both human and financial terms. When assessing each of the activities, Northern
Community CareWorks adopts a holistic approach of evaluating the impact on the human benefit
(including social and health), environmental impact (including supply chain and waste), and financial
management. This concept is often referred to as the Triple Bottom Line.
Continuation of the CareWorks Community Meals
We are grateful to Management, and the Board for their support and significant efforts in securing initial
funding for the community lunches provided Monday to Thursday. These lunches provide considerable
support in the areas of food security and socialisation of more isolated members of the community.
An ongoing priority for 2020 will be decreasing the level of financial reliance on the Federal Governments
Work for the Dole program by securing other sources of continuing funding through grant partnerships or
provision of fee for service income streams. This, along with other strategic responsibilities, will be taken
up by the incoming Executive Officer and the CareWorks Board in 2020 and beyond.
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“CareWorks works hard to connect the Darebin community through a range of
programs, events and initiatives such as a community choir, community band,
volunteering opportunities, advocacy and care and support for some of our
communities most vulnerable people.”
Councillor Susan Rennie
Mayor, Darebin City Council
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Environmental Impact and Sustainability
Consistent with our desire to move towards reporting based around a Quadruple Bottom Line, we continue
to explore the most appropriate ways to communicate our development in these areas.
Through a planned change in waste collection providers, Northern Community Church of Christ intends to
strengthen its environmentally sustainable practices through improved measurement and quality controls.
2019 saw a transition to increased recycling and our entry into partnerships surrounding composting /
energy production from kitchen waste. Only as a last resort, are items be directed towards landfill.
All but the Auditorium Stage Lighting have been converted to LED lighting. This change will bring an
essential reduction in energy consumption, and associate ambient heating through the previous
incandescent lights.
In December 2019 Northern Community received notification of our successful Federal Government
Stronger Communities grant application. This $10,000 grant will be supported by a further $20,000 from
the church to install a 30kW PV array. It is anticipated that the solar panels will provide a full return on
investment in under 4 years, and reduce our CO2e emissions by 44 tonnes each year. Work is planned for
completion by June 2020.

Greenhouse Gas Emissions
The following table provides initial comparisons between energy consumption and greenhouse gas
emissions. Over the coming years, our commitment is to reduce the consumption of precious resources
and reduce our impact on the environment.

Greenhouse Gas Emissions CO2e Tonnes
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(*The conversion of Energy Consumption to estimated Greenhouse Gas Emissions is calculated based on the formula provided
by the Green Building Council of Australia.)
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Water Consumption
Water consumption information is currently limited, but it is hoped that future years will bring with it
greater clarity on the usage patterns.
The installation and changes to the community gardens at the front of High Street has necessitated a
critical establishment period for the plants and their associated watering. It is hoped that water
consumption in 2020 will reduce through improved management and the subsequent establishment of the
gardens.
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“Ged Kearney MP has been a good friend of CareWorks over the years, and
we value the support and advocacy that Ged and her team continue to
provide.”
David Toscano
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