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Way back in September of 2019 a Vision Team was formed consisting of 

our staff (David and Johanna Mackie), two Elders (Doug Hatchett and 

Terry Caldwell), and two Deacons (David Dutton and Jonathan Belcher) 

to make recommendations for the short and long term future of our 

church.  We were getting ready to roll out this Vision: Phase One about 

this time last year when COVID hit and derailed our plans.  Now it is time 

to move forward.  This Vision has already been unanimously approved 

by the Church Board and we are very excited to unveil it to our entire 

church. 

 

In the following pages you will see our plan for proposed improvements 

to our building and grounds for our Vision: Phase One.  It is important to 

stress that this is just Phase One.  We expect more and bigger plans to 

emerge in the future.  These projects are things we believe we need to 

do NOW to set us up for even greater things in the future.  We are 

confident that these changes will make our church more attractive, 

contemporary, and noticeable to our community.  We also believe that 

these updates will give us the opportunity to grow spiritually and 

numerically.  It is important to note that members of the Vision Team met 

with various professionals to help determine the best improvements we 

could make and the specific color schemes that would enhance our 

ministry and be most appealing to the broader community. 

 

These improvements will . . .  

 Recapture the community’s interest in our church 

 Modernize our campus 

 Increase property value and curb appeal 

 Increase community awareness of our Glenview Kids and Glenview 

Students ministries 

 Update some problem areas around the church 

 Maximize our current strengths 

 Enhance our worship experience and improve our live stream visuals 

 Make our entire space more cohesive 

 Eliminate some costly cleaning and upkeep 

Vision: Phase One  





 Paint the exterior of the building (Sherwin Williams: 

Gauntlet Gray) with White trim 

 Paint railings and ramp (Sherwin Williams: Black Fox) 

 Build wooden columns on drive through and side 

entrance 

 Put logo signage on drive thru 

 Put Glenview Kids and Glenview Students signage 

on the side of the building 

 Replace entry lights 

 Miscellaneous Repairs/Maintenance on building 

and grounds  

 

Exterior Improvements 





BEFORE:  

AFTER: 





BEFORE:  

AFTER: 





 Paint all walls (Sherwin Williams Gauntlet Gray for 

Back Walls, and either Dorian Gray or Mindful Gray 

for side walls) 

 Build out stage 

 Replace stage carpet only (Commercial Carpet: 

Initial 10525) 

 Install a new temporary feature on the front of the 

stage (replace the circles) 

Sanctuary Improvements 





CARPET F0R STAGE ONLY (Note: color may appear different in print): 

EXAMPLE OF TEMPORARY STAGE DÉCOR:  





ENTRY/GATHERING AREA: 

 Keep overall color scheme but replace rust color 

with the darker beige currently in the space 

 Paint out trim and doors to match the current 

painted trim around the Information Area 

 

BATHROOMS: 

 Paint both bathrooms (Fawn Brindle) 

 Install light fixture over the mirror in the women’s 

room 

 Replace fabric in both bathrooms with wooden 

doors 

 Update décor 

 

 

ENTRY IMPROVEMENTS  





INSTALL CABINET DOORS UNDER SINKS SIMILAR TO THESE: 

INSTALL LIGHT FIXTURES IN BATHROOMS SIMILAR TO THIS:  





STAIRWELL: 

 Paint stairwell (continue same color from the 

current entry way walls)  

 Replace lighting 

 

 

DOWNSTAIRS: 

 Insulate and Cover sewage pipe  

 Install a sliding barn door to cover kitchen pass 

through 

 Replace all downstairs flooring with vinyl plank and 

carpet tiles  

 Vinyl will replace all current floor tiles  

 Carpet tiles will replace floor tiles in Elementary 

Worship Room, Preschool Worship Room, and 

Toddler Worship Room.  

 Replace lighting in Kid’s hallway and classrooms 

that were not previously updated to match the 

flush ceiling light fixtures in other areas  

 Replace any broken ceiling tiles  

DOWNSTAIRS IMPROVMENTS 





INSULATE/COVER SEWAGE PIPE:  

Upgrade pass through with barn doors:  





REPLACE OLD, MIS-MATCHED TILES WITH VINYL PLANK AND CARPET TILES: 

REPLACE ALL LIGHTING LIKE THOSE ON THE LEFT WITH ONES THAT MATCH 

THE CURRENT UPDATED LIGHT ON THE RIGHT:  





The Elders and Church Board are asking for the congregation to 

affirm spending up to $60,000 from our Building Fund to complete 

the Vision: Phase One.  We will have an affirmation vote for all our 

church members on Sunday, March 21st, after both of our worship 

services.   

 

Our Building Fund currently has a balance exceeding $600,000.  

This Fund was established over a decade ago when the church 

bought a 20 acre property on Highway 90 to potentially relocate.  

For many different reasons that relocation has yet to happen.  At 

this point, no definitive or permanent decisions have been made 

regarding whether we will ultimately stay on our current property 

or relocate.  This will be part of the ongoing discussions of the 

Vision Team and Church Leadership in the months and years 

ahead.  Regardless of our long term location, the Vision: Phase 

One plans were made knowing that we have to improve our 

current campus and grow as a church before we would be in a 

position to either invest more heavily in improving our current 

location for the long term or relocate.  If we end up staying here 

long term these are improvements that helps us now and into the 

future.  If we end up relocating, these improvements will have 

helped us to grow now and improve the resale value of our 

current property.  Even after these improvements we will still have 

a balance of well over $500,000 in the Building Fund that will 

continue to grow through interest to be used in the future. 

 

If you have specific questions about the Vision: Phase One 

proposal, please contact one of our current Elders (David 

Mackie, Shawn Perkins, Jonathan Belcher, Doug Hatchett, or 

David Dutton) prior to March 21st.  We are truly excited about 

what the future holds for our church and believe the Vision: 

Phase One proposal is a vital first step in what God wants to do at 

Glenview Christian Church. 

THE NEXT STEP  





Around five years ago the Church Leadership determined we 

were overstaffed with 5 full-time employees at the time.  As staff 

members left over the years we reorganized our staffing needs 

accordingly.  However, for the last couple of years we have 

ended up in a situation where we have actually become a bit 

understaffed.  Another big goal we have for 2021 that we know is 

central to our ability to be ON MISSION as a church is to 

complete our church staff for our current needs and size.  We 

think for our church right now we should have the equivalent of 

between 3.5 to 3.75 full-time staff members.  Currently, we have a 

2.5 equivalent between David, Johanna, and Kaitlyn.  This means 

adding either multiple part-time staff or at least one more full-

time staff member.  Our most glaring needs are in Worship and 

Student ministries.  We have never stopped looking to add staff, 

but it has proven to be a bigger challenge than we anticipated.  

We are making completing our staff a top priority for the rest of 

2021 and will explore whatever avenues are needed to help 

make that happen.  In the future we will always consider 

additional staffing opportunities that make sense within the needs 

and budget of our church.  Please join us in prayer for our current 

and future staff. 

PLANS TO COMPLETE STAFF  





Go ON MISSION by participating in our 2021 Bring 1 Initiative! 

 

We are asking every member and regular attender to help us get 

more serious about reaching people who are far from God this 

year.  The Bring 1 Initiative is a challenge for every family unit in 

our church to find a way to get another family unit plugged in at 

GCC this year.  Now it is important to note that our emphasis here 

is on those who are unchurched (people who have never 

meaningfully been involved with church before) or de-churched 

(people who may have been involved with church in the past 

but are not currently).  Start by inviting them to Sunday services or 

a special event, but the end goal is to try to get them regularly 

involved here at GCC.  On the surface this may not seem like it is 

that big of deal, but it truly is!  Think about it, if every family unit in 

our church can get one additional family unit engaged in our 

church this year then we have essentially doubled in size!!!  Now 

we know not everyone we try to reach will end up becoming 

engaged in our church, but that is okay.  We are called to do our 

part by connecting, serving, sharing, growing, and praying.  What 

other people ultimately decide for themselves is between them 

and God.  Let’s all do our best to Bring 1 in 2021! 

 


