
Gospel-Driven Productivity (GDP) 
Review and Next Steps Packet 

 
A study on how to get things done based on Matt Perman’s book, What’s Best Next: How the 

Gospel Transforms the Way you Get Things Done. 
 

“The essence of GDP is this: We are to use all that we have, in all areas of life, for the good of 
others, to the glory of God—and that this is the most exciting life. To be a gospel-driven 

Christian means to be on the lookout to do good for others to the glory of God, in all areas of 
life, and to do this with creativity and competence. Further, being gospel-driven also means 
knowing how to get things done so that we can serve others in a way that really helps, in all 

areas of life, without making ourselves miserable in the process through overload, overwhelm, 
and hard-keep-up systems” (pg. 28). 

 
BIBLICAL BASIS FOR GOSPEL-DRIVEN PRODUCTIVITY 

Genesis 1:26-28, 2:15, Matthew 5:13-16, Matthew 28:18-20, Matthew 25:14-30, 1 Corinthians 
10:31, Galatians 6:9-10, Ephesians 2:10, Ephesians 5:15-21, 6:1-9.  
 
Where else do you see where God has given us things to do, and that it matters how we do 
them? Do you have some significant verses that shape how you see your life and work? 
 
              
 

 
 

SETTING PRIORITIES 
 

THE CORE PRINCIPLE OF PRODUCTIVITY—“Here it is: Know what’s most important and put it 
first,” (pg. 133). 

 
Mission, Vision, and Roles 
Mission: Develop a personal mission statement 
Vision: Know your overarching life calling, or life goal, and how it differs from your mission. 
Roles: Know the specific everyday callings in your life 
 

I. Mission 
“A good personal mission statement has three components: 

1. Core purpose 
2. Core principles 
3. Core beliefs 

These three components address four main themes: (1) who you are, (2) why you are 
here, 3) where you are going to end up at the end of all this and (4) what the main 
principles are by which you will guide your life,” (pg. 148). 



A. Core Purpose:  
“Your core purpose states your overall reason for existence. 
This is where you state the biblical purpose of life in your own words in a way that 
reflects your uniqueness and that applies it to you,” (pg. 157).  

 
How do you define the biblical purpose for your life in your own words? 

 
              
 
              
 
              
 

B. Core Principles: 
“Something passes muster as a core principle in your life it if something you would hold 
to even if you were punished for it—even if it were not advantageous to you in an 
external sense,” (pg. 159). 
 
What are some core principles for you? 

 
              
 
              
 
              
 

C. Core beliefs: 
 

              
 
              
 
              
 

Mission Statement:  
 

Based on the purpose, principles, and beliefs above what would your mission 
statement be? 
 

              
 
              
 
              



 
II. Lifegoal/Calling 

 
“You need to have an overarching, passionate, God-centered aim to your life—an 
overarching goal and message that flows from your mission and directs the priorities of 
your life,” (pg. 178). 
 
“Your mission is the ultimate reason for your existence—forever. It is your chief why. 
Your life goal is the concrete what. It is the chief way that you seek to fulfill your 
mission, (pg. 171).  

 
A. HOW DO YOU IDENTIFY YOUR LIFE GOAL? Pg. 174 

1. What would I do if I had all the money I needed and could do whatever I wanted? 
2. What would I do if I could do only one thing in the next three years? 

 
 
Based on the above how would you begin to describe and shape your life goal? 

 
              
 
              
 
              
 
              
 

 
III. Roles 

 
“A role is often defined as an area of responsibility—that is, as your function in a 
family (parent, child), organization (marketing director, chief happiness officer, etc.), 
or society (community member, etc.) …,” (pg. 179). 
 
Your life goal is the primary aim, underneath your mission, that you are seeking to 
accomplish. But there are lots of things you need to be doing in addition to your life 
goal. Your roles capture this,) (pg. 189). 
 

A. Clarifying Your Roles 
“I group my callings into five areas: individual, family, church, social, and professional. 
Each major group contains my specific callings, which I list more as responsibilities than 
the roles themselves,” (pg. 182) 

 
 
Based on this begin to map out your roles: 



 
 

 
Individual      Family   Church   Social  Professional   

 
              
 
              
 
              
 
              
 
              
 
 
 
 

ROUTINES AND TIME MAP 
 

“This step is about creating a basic structure for your life by identifying the most important 
activities from your roles and then slotting them in to create a flexible framework for your week 

so that it is natural to do them,” (pg. 193). 
 
Creating Your Time Map 
 
“A time map is another name for your weekly schedule. Instead of starting from scratch each 
week, you divide your week into time zones, each representing the main roles and 
responsibilities of your life,” (pg. 199). 
 
“You don’t need to be too detailed here.  …You just need a basic template that represents your 
main roles at a high level, and provides zones for a few specific recurring routines,” (pg. 199).  
 
“In the end, the best thing you can do is create a time map that is easy to remember so it 
becomes automatic and natural to the way you live,” (pg. 202). 
 
 
 
 
 
 
 
 
 



Critical Principles to Avoid Over-scheduling 
 
THE RINGING EFFECT 
“Researchers have found that whenever most systems—such as airports, freeways, and other 
such things—exceed about 90 percent capacity, efficiency drops massively. Not just slightly but 
massively.  
This is called the “ringing effect.” The reason is that as a system nears its capacity, the effect of 
relatively small disturbances is magnified exponentially,” (pg. 223-224).  
 
“Here’s what this means: In order to get more projects done (and do them better and faster), 
you need to reduce the number of projects you are actually working on at once. And for 
organizations and individuals, the ringing effect comes into play not at 90 percent capacity, but 
already at about 75 percent of capacity,” (pg. 225). 
 
80/20 Principle 
“…states that 80 percent of your productivity comes from 20 percent of your tasks. Hence, 
identify the things that fall into the “trivial many” so you can devote more time to the “vital 
few,” (pg. 236).  
 
Parkinson’s Law 
“…states that a task will generally expand to fill the time allotted for it. …Hence to keep your 
tasks from taking longer than they need to, reduce the time you allow for doing them,” (pg. 
236). 
 
Look back over your timeline and identify if you need to delegate, eliminate, automate, or 
defer some things to avoid overscheduling  and overextending yourself.  
 
 

DAILY: PLAN, ORGANIZE, DO 
 

I. PLAN 
“THERE IS ONE SIMPLE PRACTICE that, if you do nothing else, will keep you on track. 
That practice is weekly planning” (pg. 257). 
 
“The basic principle for planning your week is this: identify what is most important 
for you this week, and slot those priorities into the design for your week. In other 
words, put the main things in first, not second,” (pg. 257) 
 
A. How to plan your week: 
STEP 1: PRAY AND REVIEW 

1. Pray.  
2. Review your mission and vision.    

STEP 2: DEFINE YOUR PRIORITIES FOR THE WEEK 
1. Reflect. “Two question are helpful here: 



a. What do I need to do this week? 
b. What would I like to do this week?” (pg. 259). 

2. Review your roles and goals.  
3. Review your project and action lists.  
4. Review your calendar 
5. Get Creative about doing good.  

STEP 3: ORGANIZE YOUR PRIORITIES IN A WAY THAT MAKES THEM EASY TO DO 
1. Separate the large items from the small items).  
2. Prune and prioritize.  
3. Schedule anything that needs to be scheduled.  
4. Do the small actions right away.  

 
II. ORGANIZE 

Four basic lists that help you organize and prioritize your work: 
1. Weekly priority list (= this week) 
2. Master projects list (= this quarter) 
3. Master actions list (=this quarter) 
4. Backburner (=someday/maybe) 

 
Master Projects List 

• “Large initiatives that you need to complete or make progress on over the 
next three months” 

• “…keep your list down to about four to seven projects for work and four to 
seven projects for your personal life,” 

• “Large ongoing areas of responsibility can also go on your project list,” (pg. 
277). 

 
Take a moment and identify what your projects list could be right now: 
 
             
 
             
 
Master Action List 
“There are, of course, lots of smaller things that need to be done that fall outside of 
these four to seven initiatives. These things go on your actions list, which I 
recommend creating as the last project in your project list,” (pg. 278). 
 
What are some (small) actions on your to-do list right now? 
 
             
 
             
 



Weekly Priority List 
“To keep your projects in motion, during your weekly review define a particular slice 
of the relevant projects on your master projects list that can be done this week, and 
put that chunk of the project on your weekly priority list,” (pg. 278).  
“Likewise, to keep your master actions list in motion, identify specific actions to 
bring up to your weekly list when doing your weekly planning,” (pg. 278).  
 
What from your project and action lists are most important right now and need to 
be on your weekly priority list? 
 
             
 
             

 
III. Do 

“…with your week planned and your projects and actions organized, how do you 
make things happen in the moment, every day? This chapter will give you nine 
principles for making each day as effective as it can be,” (pg. 289).  

 
LOOKING AHEAD TO YOUR DAY 

1. Plan your day 
Four steps (pg. 290). 

a. Write down the three most important tasks you can accomplish today 
in light of your calendar and priorities. 

b. Review your calendar and list any actions this generates.  
c. Review your priority list for the week and actions lists to ensure it is 

current… 
d. Write down any other things you need to do in light of upcoming 

meetings, appointments, and just generally other stuff you want to 
get done. 

2. Schedule your day only at 70 percent capacity or less. 
GOING ABOUT YOUR DAY 

3. Consolidate your day into large chunks. 
4. Do the most important things first. 
5. Do one thing at a time. 
6. Focus on outcomes not activities. 

GENERAL MINDSESTS 
7. See your day in terms of people and relationships first, not tasks. 
8. Ask in everything, How can I build others up? 

-Work from priorities, that is, God’s priorities.  
9. Utilize the key question in the moment: What’s best next? 


