
Gospel-Driven Productivity 
Session 5: Doing Good Work 

 
Review: 
Session 1: What is Gospel-Driven Productivity & why is it important? 
Session 2: Defining Priorities—Mission, Life Goal, & Roles 
Session 3: Developing Flexible Routines—Time Map 
Session 4: Deciding the Day to Day—How Not to Waste a Day 
Session 5: Doing Good Work—Execution 

 
“Execution is about living out our priorities every day, on a moment-by-moment basis,” (pg. 
255). 

 
“Execution boils down to a three-part process that, in honor of the iPod, you’ll notice spells the 
acronym POD: …1. Plan, …2. Organize, …3. Do,” (pg. 255). 

 
Plan 

 
“THERE IS ONE SIMPLE PRACTICE that, if you do nothing else, will keep you on track. That 

practice is weekly planning.” 
 

“The basic principle for planning your week is this: identify what is most important for you this 
week, and slot those priorities into the design for your week. In other words, put the main 

things in first, not second,” (pg. 257) 
 
Do you typically plan your week? What parts of your week do you plan? How do you plan? 
 
STEP 1: PRAY AND REVIEW 

1. Pray. “Prayer is essential for our planning, because God is the one who ultimately makes 
our plans effective,” (pg. 258). 

2. Review your mission and vision. “…helps keep your weekly plans in line with the 
governing principles and overall objectives for your life,” (pg. 258).  

STEP 2: DEFINE YOUR PRIORITIES FOR THE WEEK 
1. Reflect. “Two question are helpful here: 

a. What do I need to do this week? 
b. What would I like to do this week?” (pg. 259). 

2. Review your roles and goals. “The point here is to reflect over the full scope of your life 
and identify what is most important,” (pg. 259).  

3. Review your project and action lists. We’ll cover this more in the organize section. 
4. Review your calendar 
5. Get Creative about doing good. “Making a routine of giving thought to things you can 

do to fight injustice and advance the cause of the gospel can have massive power,” (pg. 
261).  

 
STEP 3: ORGANIZE YOUR PRIORITIES IN A WAY THAT MAKES THEM EASY TO DO 

1. Separate the large items from the small items. “This will allow you to have a more 
realistic picture of your load for the week,” (pg. 261).  



2. Prune and prioritize. “Identify the top three to five items that are most important and 
that you will actually be able to do, and keep those,” (pg. 262).  

3. Schedule anything that needs to be scheduled.  
4. Do the small actions right away. “…knock out as many of the small actions that you 

identified as you can so that the number of small items that remains on your weekly list 
is very small or nothing,” (pg. 263).  

TWO OTHER TIPS 
1. Don’t skip planning, even when you are super busy. “Feeling busy is the reason you 

ought to plan; it indicates that you need planning all the more, not less. Even spending a 
few minutes planning your week will bear fruit far beyond the time you invested,” (pg. 
263).  

2. Seized unplanned opportunities throughout the week. “…If you have identified what is 
most important for the week, you will be in a position to evaluate those opportunities 
when they come up and know ether it is better to take advantage of them or stick to 
your plan,” (pg. 263).  

 
Summary: “If you fail to plan, you plan to fail.” -Michael Scott (probably) 

 
Organize 

 
“This is what to-do lists are for. If we are able to off-load these tasks into a trusted system we 

review regularly, we get rid of the unconscious stress of having to track and remember so many 
things,” (pg. 275). 

 
“Hence, I have four basic lists: 

1. Weekly priority list (= this week) 
2. Master projects list (= this quarter) 
3. Master actions list (=this quarter) 
4. Backburner (=someday/maybe),” (pg. 277).  

 
Master Projects List 

• “Large initiatives that you need to complete or make progress on over the next three 
months” 

• “…keep your list down to about four to seven projects for work and four to seven 
projects for your personal life,” 

• “Large ongoing areas of responsibility can also go on your project list,” (pg. 277). 
 
Take a moment and identify what your projects list could be right now: 
 
              
 
              
 
Master Action List 
“There are, of course, lots of smaller things that need to be done that fall outside of these four 
to seven initiatives. These things go on your actions list, which I recommend creating as the last 
project in your project list,” (pg. 278). 
 



What are some (small) actions on your to-do list right now? 
 
              
 
              
 
Weekly Priority List 
-“To keep your projects in motion, during your weekly review define a particular slice of the 
relevant projects on your master projects list that can be done this week, and put that chunk of 
the project on your weekly priority list,” (pg. 278).  
-“Likewise, to keep your master actions list in motion, identify specific actions to bring up to 
your weekly list when doing your weekly planning,” (pg. 278).  
-“If a sizeable task comes up that can be done in less than a week, and you want to do it this 
week, then put that directly on your weekly priority list without putting it on your master 
projects list,” (pg. 278).  
 
What from your project and action lists are most important right now and need to be on your 
weekly priority list? 
 
              
 
              
 
Backburner 
“Things you don’t need to move on this week or within the next three months or so go here, 
along with any other interesting things you might want to do someday but don’t’ have an 
essential commitment to,” (pg. 279).  
 
Creating Project Plans 
“A project plan is simply a text file where you can list all the actions involved in a project, along 
with any other information you want to keep in the front of your mind and any brainstorming 
you want to do,” (pg. 280). 
 

Most common categories in project plans: 
-Purpose 
-Principles 
-Actions (which can be further grouped into stages or subcategories) 
-Info 

 
 

Do 
 

“…with your week planned and your projects and actions organized, how do you make things 
happen in the moment, every day? This chapter will give you nine principles for making each 

day as effective as it can be,” (pg. 289).  
 
LOOKING AHEAD TO YOUR DAY 

1. Plan your day 



Four steps (pg. 290). 
a. Write down the three most important tasks you can accomplish today in light of 

your calendar and priorities. 
b. Review your calendar and list any actions this generates.  
c. Review your priority list for the week and actions lists to ensure it is current… 
d. Write down any other things you need to do in light of upcoming meetings, 

appointments, and just generally other stuff you want to get done. 
2. Schedule your day only at 70 percent capacity or less. 

What principles are we working from here? 
 
GOING ABOUT YOUR DAY 

3. Consolidate your day into large chunks. 
“Important and creative tasks require concentration, and concentration requires time,” 
(pg. 292). 
-Think about routines and your time map.  

4. Do the most important things first. 
“Do the most important things first, and let the smaller stuff fall in between,” (pg. 293). 
-Work from priorities: important over urgent.  

5. Do one thing at a time. 
“You might think this makes it take longer to do things, but it actually saves time,” (pg. 
293). 
-How do we know this is true? What issue have we talked about that applies here? 

6. Focus on outcomes not activities. 
“Therefore, don’t ask yourself, ‘What tasks need to be done?’ Ask yourself, ‘What 
outcomes need to be accomplished?’ Then determine the activities that will get you 
there,” (pg. 294).  
-Remember effectiveness over efficiency and Parkinson’s Law. 

 
GENERAL MINDSESTS 

7. See your day in terms of people and relationships first, not tasks. 
“Creating connections and interacting with people make up the most important parts of 
your work. Tasks matter and are important and fun, but tasks have to take a back seat 
to people,” (pg. 294). 
-He got that from Lance. 

8. Ask in everything, How can I build others up? 
“This brings us back to fundamental principle behind everything: You are here to do 
good for others, to the glory of God” (pg. 294).  
-Work from priorities, that is, God’s priorities.  

9. Utilize the key question in the moment: What’s best next? 
-Summary statement of the whole book.  

 
Homework/Discussion Questions 

Which was most significant for you in this session and why: plan, organize, or do? 
What was the single most important thing you heard tonight? 

What changes to your daily work do you need to make right now? 
Which of the 9 principles for making the day most effective means the most to you and why? 

Begin thinking about a follow-up visit with Lance (or Josh). 


