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Why Creekside Groups? 
 
 

 Creekside Groups are the people you share life with.  They’re 
the friends you grow, laugh, and serve with. 

 Luke describes this type of group in Acts 2:42-47. Small 
groups of followers of Christ meeting on their own,  
facilitated by a leader, are not a new phenomenon. In the first 
few hundred years of the church, these kinds of groups were 
basically the only way the church gathered. 

 Creekside Groups are still the backbone of our church. 

 Creekside Groups thrive when we empower leaders  like you 
to share your  faith leading community. 

 
 

Here are four ways you can lead community: 
 

1. Start an ongoing Creekside Group. [these groups meet 
throughout the year. Breaks are decided and communicated  
by the group leader] 

2. Start a short-term Creekside Group. [these group meet for a 
specific period of time, some will be the length of the small 
group cycle, but they will have a defined starting and finishing 
date] 

3. Form a Creekside Group from existing relationships.  

4. Form a mentoring relationship. [some leaders will create  
spiritual community through one -on-one relationships] 
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Creekside Groups Facilitator  
Expectations 
Qualifications: 

Commitment to character and spiritual growth in Christ 

Able to lead a community group discussion 

Encourage to have participated in a small group, here at Creekside 

In alignment with the beliefs of Creekside Church   

 
As you lead your group, you’ll be engaging in conversations about a 
wide range of topics. We want to make sure you are equipped to 
teach, lead, and live in alignment with the beliefs of Creekside Church. 
We don’t want to put anyone in a position where they have to provide 
guidance on something they don’t agree with.  

 Are you in agreement with Creekside’s Statement of Beliefs? 
(see statement of beliefs on pages 15-17) 

 Are you putting God first in your finances by pursuing the tithe? 
(Genesis 28:20-22, Acts 2:42-47, 2 Corinthians 9:6-9) 

 Do you avoid viewing pornography? (Matthew 5:28) 

 Do you stay away from excessive alcohol and drug use? 
(Ephesians 5:18, Galatians 5:19-21) 

 Are you using your speech to uplift and edify those around you? 
(Matthew 15:11, Ephesians 4:29, Titus 2:7-8) 

 Are you using social media responsibly? (Matthew 18:6,  
Hebrews 13:18) 

 Are you practicing a biblical view of sexuality? (Romans 13:13, 1 
Corinthians 6:9-10,18) 

 Committing to sex only within marriage 

 Choosing not to cohabitate outside of marriage 

 Avoid being active in or promoting a homosexual lifestyle 
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Requirements: 

Attends Creekside Groups Huddle at least once a year 

Connect / touch base with Group Leader Mentor periodically 

 

Prepare for & Lead the Meeting: 

Read discussion questions / review study prior to group meeting –  

be prepared 

Be honest and real (no one is perfect) 

Be able to lead in prayer for others 

 

Use CCB (Church Community Builder): 

To keep your group up to date (emailing your group, following up, etc.) 

To build your community group roster 

[Contact Monique Thompson  at monique@creekside.org  to get set up on 

CCB and for training] 

 

Assist with expanding the Creekside Group ministry: 

Encouraged to select an assistant leader and give him/her opportunities  

to facilitate 

Recognize potential leaders and encourage leader multiplication 

Volunteer for one service during promotion times at the Creekside Groups 

tables 
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Great Leaders SHARE 
Five actions great leaders share in common 
 

Step into the Game 
 

We learn best in the game. Experience will provide you with  
reality-tested development. Don’t hesitate to step in and start 
learning. 

 

 Seek out training. We can provide you with online  
resources, articles and tools. 

 Use some of the Development Tools listed in Your Small Group 
Plan booklet. Take advantage of these tools to own your 
growth as a person and a leader. 

 

Jesus, the best people-developer of all time, developed each of 
His disciples while they were in the process of living life. There 
wasn’t a “How-to-Follow-Jesus School” for His disciples. They 
learned in the game. You will too. 
 

Have a Plan 
 
Starting a Creekside Group or beginning to mentor will present  
challenges along the way. Leaders thrive when they start with a plan. 

 
 Create Your Small Group Plan booklet. With this tool, you’ll 

clarify your group’s vision and discover how to  
accomplish it. 

 Or, create Your Mentoring Plan. Decide why you’re mentoring 
and what a successful mentoring relationship looks like. 

 

Ask People You Know First 
 

Your faith community will most naturally start where you are with 
people you know. Then, invite others to join in. 

 

You can include: 
 

 Friends you already hang out with. 

 People you work or work out with. 

 People you share hobbies, interests, service, or a neighbor-
hood with. 

 



7 

 
 

Relate to people. 
 

Seriously, the R is for relate, but it’s also for, “This is what it’s really  
all about!” Community happens when people share relationship.  
Relationships happen when people feel needed, known, and loved.  
Relate to people this way and lives will be changed forever. 

 

 Practice uncommon hospitality. Surprise people with  
openness. 

 Get to know people. Ask a lot of questions about their l ives, 
and listen. 

 Be there for people. Don’t just ask how you can help—help! 

 Be a trusted friend. 

 

Finally, people can’t relate to perfection, so be real. And remember,  
people don’t care how much you know until they know how much  
you care. 

 

Enjoy our connection. 
 

All this relationship talk applies to you and your Group Leader Mentor too! 
We want you to feel like you have a friend in leadership! We have 
learned this is so much better when we share connection with other 
leaders. With that in mind, we have two questions for you now. 

 

 How can we best support you? 

 How frequently would you like to connect with your Group  
Leader Mentor? 
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First Meeting Dynamics  
 

PREPARATION   
You are setting the tone and establishing the environment for the rest of the 
cycle.  So true: ”failing to plan is planning to fail,” so prepare for your first  
gathering.    

 
COMMUNICATION 
The week before, touch base [email, text, social media, CCB, phone] with those 
showing interest in your group to remind WHEN and WHERE the group is  
meeting.  You might want to ask people to confirm that they will be coming so 
you can prepare accordingly.   
 

The night of meeting, have your phone on before meeting in case someone 
gets lost and calls.  

 
FOOD 
Cuisine often helps create conversation!  People with food and drinks seem 
more relaxed and talkative. It seems to open people up.  A good way to start 
may be with the following:   

Casual and easy dinner and conversation, where people get to know 
one another i.e.  how long have they been at Creekside, what brought 
them, some family info….other questions are listed under meeting dy-
namics.  This could be potluck or order pizza, etc. Keep it simple. 

Establish group plans & guidelines:  Confirm meeting date and time to 
plan for food. Also know what is said here stays here, see ‘guidelines’ in 
group section. 

If a meal is too much, have a snack table with the three C’s: Chips, 
cookies and caffeine or something salty, something sweet and some 
drinks.   

 

ENVIRONMENT 
Establish a welcoming environment. Greet and welcome people at the at door, 
tell them to make themselves at home, let them know where the food is and  to 
help themselves, have lights on, fresh smell and clean.  

 
PRAYER AT THE BEGINNING 
Easy  to forget or overlook in getting everything ready.  As a leader, you want 
to create and facilitate a spiritual community and gathering. Pray during the 
week for the group. When everyone is together at the beginning,  say a simple 
and brief ‘kick-off’ prayer of thanks for those in attendance.  Later one person 
can pray for the needs of the people. (make a list)  
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Meeting Dynamics  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

BUILD UP VISION 

Program announcement Sundays 

Share your group on your Social Media Pages 

Meet & Greet after services…Creekside Group booth/ table.  

Creekside Group catalog with information  

Leaders invite / bring / include people 

Group posted on Creekside website 
 

TRAINING LEADERS 

Secure an assistant for your group, a home to meet in unless at church 

We will help be a resource for groups that want to do study group 
 

MEETING DETAILS & CONSIDERATIONS (Example format) 
 

Fellowship Time (10 minutes) 
Time for chitchat, possibly over coffee, cold drinks, or some snacks.   
Pray to open discussion.  
 

Review Time (5-10 minutes) - Scripture passage / main Sunday talk points 
[see leaders summary   example following] 
 

Video à (20-25 minutes discussion) 

Group Questions & Discussion = 25–40 if no video   

Closing Prayer Time (10-15 minutes)  

Setting the Scene: 
 

A key area brought to our attention at times as causing people to not want to 
return to a Creekside Group that meets in a home:   
 

BE ready with a clean/organized and hospitable home environment. This is 
very important! Have a clean and organized home free of distraction.  
Everyone has a different definition and awareness of what this means.  
While we are not expecting ‘spic and span’ perfection, we are seeing the 
need that the home environment is not a distraction to the gathering or  
impediment from people wanting to attend the group.  
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While we love pets, our own pets can often have freedom around us and in 
our homes that again can become a major distraction as they run in and 
out, slobber on, jump on, get hair all over and demand attention.  For many 
these can become “pet peeves” [sorry about the pun] and distract from the 
study and keep them from enjoying and returning the next time. So we ask 
that if you do have pets, please make sure they do not become a distraction 
to those attending the group.  
 
WE love children!  But, when people come for an adult group  
gathering, children that constantly disrupt or need ongoing care and atten-
tion that distracts from the group’s purpose for meeting is a serious issue.   
Childcare must be provided either at or through the church or through the 
group finding a way to care for the children.  
 
BE prepared for what you want to take place that evening. Don’t be rigid but 
be ready. 
 
BE aware of time:  

Your starting time. 
Your eating or snack time where applicable. 
Your time for discussion of a question if you choose to use that  

format. 
Your closing time for prayer.  
Your ending time.   

If you welcome people to stay longer, be sure to close with 
prayer so people know the ‘official time has ended’ and 
they don’t feel awkward leaving. You can always extend 
an invitation to stay later. 

Communicate via CCB, email or when you call group  
members of starting and ending time so  you don’t have 
people who “spend the night” when you have to get up in 
the morning to go to work.  

 
BE a welcoming host or have people come early to help welcome others as 

you set things up. 

 BE aware of those on the periphery having a hard time connecting or 
‘getting in’ to flow of group.  

Food thoughts and ideas…Keep simple.  Spread around who brings what. 
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Creating Conversations: 
 
The following are discussion starters to use during a meal or after if  
conversation wanes or you want to use them to get people together and  
involved in the group setting OR to get to know people better.  THESE ARE 
NOT MANDATORY to use if you want to just let people hang out and talk on 
their own.  But, if you want some ‘organized discussion,’ you can use the  
following crowd breakers/conversation starters to help jump start conversation.   
 
To use these, it is often best to give a time limit, “In 2 minutes or less tell us….in 
1 or 2 sentences tell us…”  and how you set this up will obviously be deter-
mined by the ‘depth’ of the question.  Some of these might take the whole dis-
cussion time.  These are also questions anyone can answer whether a Christ-
follower or not, but always give people an option to ‘pass on answering.’ The 
focus is connection & relationship. You are free to come up with your own 
questions if you’d like…(check out Icebreaker Question Ideas in this 
booklet) 

 

How long coming to Creekside?  . 

What brought you to Creekside?  
 One Word to describe you and why? 

Most difficult thing had to overcome in life?    

Greatest success or achievement?  

Biggest pet peeve? 

3 people you’d like to have dinner with or play in your golf 4some  

[alive or dead]?  Explain  

Favorite free time activity? 

 
Ask questions and don’t be afraid of a little silence [10 seconds can seem  
forever!] Give people a chance to process, think about question being asked.  
 “What happens in CGs stays in CGs” unless it can have a negative impact  
upon the Body of Creekside and/or other people - then it comes to Pastor Terry.  
As my logical friend Spock once said, “The needs of the many outweigh the 
needs of the few.”  Christ’s Bride is always to be protected.   NO room for  
complaining, gossiping, etc.  Come talk to me about it. If it is a problem we can 
fix it,. If it is a misunderstanding, we can talk it through. 
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Ending Meeting 
 

Be on time to finish so parents go pick up kids if needed or get home to 
bed. Ministry can continue after meeting if needed. 

Take a moment to ask if anyone needs prayer…for something in their life or 
immediate family. Say, “We want to focus on group immediate needs, 
not families and friends that are far away at this time…” 

Don’t take a lot of time on this or getting requests, keep it moving or you 
may go way over!   

You can take requests publically; remind to be short. 
People can put them on a small card and put in a glass and read 

then pray.  Or, have someone in charge of prayer requests 
and email them out the next day.  

You can set out a clipboard for people to jot them down on during 
the gathering time and then send out via email for people to 
pray for as long as not confidential.  

Keep the prayer short, conversational and Christ-centered as you may have 
guests who don’t really know where they are spiritually and this is 
meant to connect with people not be a prayer meeting  

One person prays and generally covers the needs; otherwise, this could 
take a lot of time.  

If you ask someone to pray, do it ahead of time privately so you don’t put 
them on the spot.  Make sure it is someone you would generally expect 
to be comfortable with a public prayer. 

 

STATEMENT NOTES:  
 

Meal Statement 
We want to help facilitate needs not simply be a convenience ‘food store.’  As 
a growing church we have to steward and shield our resources so people don’t 
become burdened or get burned out with the process of providing meals for 
families.   
 

WHAT warrants meal service? 
Meals will be provided to families who have need due to a newborn baby, per-
sonal injury or hospitalization to a lead family member or extended hospitaliza-
tion of a child where parent[s] need to spend extra time in transit to hospital or 
care facility.  Obviously, there may be some other extenuating circumstances 
not noted here that would come into providing meals which call for wisdom.  
 

We will always provide meals for families of newborn for the first week to help 
the family with the transition. The following are areas where meals really 
shouldn’t be provided unless a friend[s] want to do it for a friend and no one 
else in group is expected to sign on to provide meals.  
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When there are adults and no children and only one needs care and the other 
able to prepare meals. 

 

 When adults are able to be home [due to retirement, not employed, part-
time work] and one is able to prepare meals for the other or rest of the  

 family.  
 
WHO provides meals and for how long?    

Biblically, the family is to set up to be the first care provider.  If there is no 
family in the area or family that is able to assist, then the church is 
called upon to assist.  

Creekside Groups are called upon to minister to those in their group.   

If person/family is not in a Creekside Group, then the individual can be  
referred to the Compassion Meals Team [contact Monique Thompson 
at admin@creekside.org].  This team provides meals to people who are 
not already involved in a Creekside Group.  

The meals should be provided 3 times a week starting at one week  
depending on the care needed by the family.   

  

Alcohol Statement 
No Alcoholic beverages for the night.  This is a stance taken by Creekside con-
cerning for any church sponsored activity.  This isn’t a prohibitive, legalistic or 
abstinence stance taken by Creekside leadership. It is protective Biblical 
stance in two areas noted in Romans 14:  

It is a stance of protection for those who may be coming out or have come 
out of alcoholic backgrounds and don’t need to be around the tempta-
tion to imbibe with fellow brothers and sisters who haven’t battled the 
disease of alcoholism.  

 

It is a stance of love.  Romans 14 talks about love for a weaker brother/
sister will always win the day and be the way to conduct ourselves in 
the household of faith.  Some may have grown up in homes where alco-
hol was looked down upon and seen as sin.  There is no Biblical man-
date against drinking but plenty of warnings against abuse/ over-
indulgence of it and commands to not be drunk.  Romans 14 deals with 
this on a broader scale for more study.  Romans 14:16-18 is the key 
principle for this area: 

 

Discussion Statement: “Do not allow what you consider good to be spo-
ken of as evil.  For the kingdom of God is not a matter of eating and drink-
ing but of righteousness, peace and joy in the Holy Spirit, because anyone 
who serves Christ in this way is pleasing to God and approved by man.” 

 
 
 

mailto:admin@creekside.org
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Other 
 

“Ending” early or “Letting people leave” so you can drink, ruins the spirit of 
care and fellowship you’ve worked so hard to create. 

Don’t allow gossip, complaining or negative talk.  

Don’t let one person dominate or become center of attention. While there 
may need to be some ministry at some point, be careful someone 
doesn’t always have a Debbie/Donny Downer approach to the meeting.  

No business promotions or political causes. Please refrain from political 
discussions (especially during elections). 

 
Creekside Group Cycles  
 
Each Creekside Group cycle generally runs 5-9 weeks depending on the  
calendar and holidays.  

 
FALL CYCLE—Launches in September  
 
WINTER CYCLE—Launches  in February 
 
SPRING CYCLE—Launches in  May 
 
 
Leader Resource Page  
 
This page is for all of our Creekside Group leaders.  You will be able to submit 
your Group Info Form so that we can publish your group on our website, app 
and in promotional materials, also you can download leader documents and 
resources to help you as you lead groups here at Creekside. 
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CREEKSIDE CORE BELIEFS 
 
These beliefs are at the heart of all we say and do at Creekside. We’ve included 
references from the Bible if you would like to study the Biblical basis for these 
beliefs.  
 

We Believe:  
 

In Essential Beliefs  
 - We Have Unity “There is one Body and one Spirit...there is one Lord, one 
 faith, one baptism and one God and Father of us all...” Ephesians 4:4-6 (NIV) 
 

 - We Have Liberty “Accept him whose faith is weak, without passing judgment 
 on disputable matters... Who are you to judge someone else's servant? To his 
 own master he stands or falls... So then, each of us will give an account of  
 himself to God...So whatever you believe about these things keep between 
 yourself and God.”Romans 14: 1,4,12,22 (NIV) 
 

In All Our Beliefs  
 -  We Show Love “...If I hold in my mind not only all human knowledge but also 

the very secrets of God, and if I have all the faith that can move mountains – 
but have no love, I amount to nothing at all” 1 Corinthians 13:2 (Ph)  

 

Our Essentials About God  
 - We believe that God is the loving Creator of all that exists, both seen and  
   unseen.  

 - God is eternal and completely good, knowing all things, having all power and 
majesty.  

 - God exists as the Trinity, in three persons, yet one God: Father, Son, and  
  Holy Spirit.  

 - God passionately desires relationship with us and towards this end continually 
invites us into a relationship of faith, friendship, learning, and service. Genesis 
1:1, 26, 27 John 14:6-9, 15-17 John 16:7-15 John 3:16-17 Matthew 28:19 2 
Corinthians 13:14 1 John 4:9-10  

 

About Jesus Christ  
 - We believe that God expressed himself in human form through Jesus Christ, 

the Son of God, born of the Virgin Mary. He lived a sinless life, performed 
God ordained miracles and was crucified for the sins of us all. He was buried, 
rose from the dead, and ascended to heaven to the right hand of the Father 
and we await His personal return in power and glory. Colossians 1:13-23  
Colossians 2:8-14 1 Corinthians 15:3-8 Matthew 22:36-40 John 14:1-3  
Hebrews 1:1-3 Acts 10:42-43 Luke 23:44-24:53 Philippians 2:5-11 Romans 



16 

About the Holy Spirit   
 - The Holy Spirit is co-equal with the Father and the Son of God. We believe 

that the Holy Spirit is sent from God to live inside all who believe in Jesus 
Christ.  

 - The Holy Spirit fosters unity, interdependence, productivity, Christ-like  
   character, and love for all of God’s creation.  

 - The Holy Spirit provides the Christian with power for living, understanding of 
spiritual truth, and guidance in doing what is right.  

 - The Holy Spirit provides healing for our bodies, teaches, comforts, and  
empowers us and gives each of us Spiritual Gifts according to His Word and 
purpose. Romans 5:5 & Romans 8 1 Corinthians 12-14 Galatians 5:16-25 
Ephesians 3:16; 4:3-4; 5:18 Acts 1:4-8 Romans 4:1-5 John 14:26 &  
John 16:7-15  

 

About the Bible  
 - We believe that God speaks to us in the Bible, and that it is our privilege to 

seek to understand God’s message and apply it responsibly to our lives. The 
Bible is our standard in all we say and do.  

 - We believe the Bible to be the inspired and infallible authoritative Word of 
God. God’s unchangeable Biblical message ought to be presented in relevant 
and contemporary ways, free of religious jargon and understandable to the 
people of our community. Matthew 5:17-19 Acts 17:11 2 Timothy 2:15 & 2 
Timothy 3:14-17 Hebrew 4:12 Joshua 1:7-82 Peter 1:16-21; 3:14-18 Psalm 
19:7-11 & Psalm 119 

 

About Human Beings   
 - People are made in the spiritual image of God, to be like Him in character.  

 - People are the supreme object of God’s creation. Although every person has 
tremendous potential for good, all of us are marred by an attitude of disobedi-
ence toward God called “sin”. This attitude separates people from God and 
causes many problems in life. Genesis 1:27 Psalm 8:3-6 Isaiah 53:6a Ro-
mans 3:23 Isaiah 59:1-2  

 

About Salvation  
 - We believe that all people are created with dignity and value in the image of 

God, to live in a vital relationship with God. However, through our sin (failing 
to live by God’s moral standards), we break our intended relationship with 
God and we experience the destructive consequences of that broken relation-
ship, spiritually and socially, in this life and beyond. gift of forgiveness and are 
spiritually reborn through repenting of their sin and believing in Jesus Christ.  
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   Those who put their trust and hope in Christ and receive God’s free gift of 
grace shall have a place in eternity with Christ.  However, God sent His Son, 
Jesus Christ, to rescue us from those consequences and to restore our bro-
ken relationships with God and others, through Christ’s death on the cross, a 
perfect act of redemption for each of us. Salvation comes to people on the 
basis of God’s grace through their faith in Jesus alone. They receive the free 
Those who do not, shall have a place eternally separated from the Love of 
God. Good works and a holy life, although totally unable to save anyone, are 
the natural product of repentant, believing people. I Peter 2:24, 3:18 John 
3:16 and John 5:24 Romans 3:9-28, Romans 6:23, & Romans 10:9-10  
Ephesians 2:1-10 Titus 3:3-8 James 2:14-26  

 

About Eternity  
 - People were created to exist forever. We will either exist eternally separated 

from God by sin, or eternally with God though forgiveness and salvation. To 
be eternally separated from God is Hell. To be eternally in union with God is 
eternal live in Heaven. Heaven and Hell are real places of eternal existence. 
John 3:16; 14:17 Romans 6:23; 8:17-18 Revelation 20:151 Corinthians 2:7-9 
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