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  “A goal without a plan is just a wish.” –Antoine de Saint-Exupéry 

 

If you’re not French, or a literary nerd, you probably haven’t heard of Antoine. You likely 
didn’t know he wanted to be a pilot ever since he first flew at age 12. Or, that he fought in 
WWII, wrote classic novels, survived two plane crashes, and finally died doing what he loved. 
But, with this brief picture of his life, just about anyone would respect the quote above. 
Antoine didn’t just wish he could be a great pilot one day, he planned to be one, and he 
became one. 

So, don’t just cross your fingers for a Creekside Group that makes a difference, plan on it. 
I’m not talking about deciding what you’re going to eat every time you get together for the 
next 37 weeks. Or about knowing how to tackle every Creekside Group obstacle so you can 
meet for a robot social—free of real humans and their problems. Having a plan for your 
Creekside Group is more about digging deep to discover and record the passions, strengths, 
ideas, and calling God has placed inside of you to lead others. 

It’s amazing what can happen when you plan on it. 

For people to follow you, you’ve got to know where you’re going. Your Small Group Plan will 

become your roadmap to a successful group. Make it yours, and get started right away. 

Feel free to reach out to our Creekside Group Leader Mentors if you need help getting 

pointed in the right direction. 

 

 
My Vision for my small group is: 

 

 
 
 
 
 
 

Need help filling in the blank space? That’s okay. Your vision is God-inspired, needed 

at Creekside Church, and vital to your group! It’s worth getting it right. Remember, 

Creekside Groups are all about meaningful relationships, people growing, and 

communities changing. Use the questions below to uncover your vision.  After you 

do, write a brief vision statement in the blank above. 
 

 
 

How will your group utilize your specific gifts and resources? 
 

 
 
 
 
 
 

What will relationships look like in my group? 
 

 
 
 
 
 

http://leaders.life.church/wp-content/uploads/2016/06/LG_DevelopmentPlan.pdf
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How will people in my group become better versions of themselves? 
 

 
 
 
 
 
 

How will the community look different because of my group? 
 
 
 
 
 
 
 
 
 
 

When we get together, my Creekside Group will:  
 
 
 
 
 
 
 
 

Below are the most common parts of a Creekside Group and some information 

to help you fill in the blank above.  The format for your group is up to you. Mix 

and match these parts to write a brief description of what you’ll do when you 

get together. 
 
 

Talk Together 

All groups spend some time catching up with casual conversation. 
 

Eat Together 

Some groups enjoy coffee, a light snack, or even a meal when they get together. 
 

Have Fun Together 

Quite a few groups share an activity together like working out, riding 

motorcycles, yoga, or other hobbies. 
 

Grow Together 

All groups make time to spur on spiritual growth through intentional discussions. 

Pick and choose from the discussion resources below. 
 

• We’ll use Sermon Application Notes to discuss the message each week. 
 

• We’ll read through a YouVersion Bible Plans and discuss them together. 
 

• We’ll use other resources (online or physical resource, podcast, etc).  
 

Serve Together 

The strongest groups serve together either at their church or in the 

community. (Check with Creekside Group Leader Mentors to find 

out upcoming community serving opportunities) 
 

Pray Together 

All groups share each other’s needs and pray together. 
 

 
 



 

If there are kids in my group, we’ll: 
 

 
 
 
 
 
 
 
 
 
 
 

If your Creekside Group includes young kids, you’ll need 
a plan. Contact: monique@creekside.org to discuss 

 
 
 
 
 
My Creekside Group will meet at a great place: 

 

 
 
 
 
 
 
 
 
 

My Creekside Group will get together on these days at this time: 
 
 
 
 
 
 
 
 
 

 
My Creekside Group won’t be empty because I’m going to: 

 
 
 
 
 
 
 
 
Here are five ideas to help you fill in the blank above—and your group. 

 
1. Invite people you already know.  This is by far the best place to start. 

 
2.  Sign up to serve at the Creekside Groups table on Sunday (during the CG cycle 

sign ups) and personally invite people. 
 

3.  Invite people with shared interests. People you serve with, work out with, pick up kids 

from Creekside Kidz with, or share a hobby with. 
 

4.  Follow up quickly and personally with those who sign up our Creekside Group 

page at creekside.org or through Church Community Builder. 
 

5.  Become a regular at a certain service and invite the people you go to church 

with. 

mailto:monique@creekside.org


 

I’m going to own my growth. Here’s my development plan: 
 

Here are some ideas to help you fill in the blank above.  But you’ve got to own it. 

You’ll grow most when you get into the game and begin to lead your Creekside 

Group. As you encounter challenges and opportunities, we want you to have 

access to the resources you need. Below are some of those resources. 
 

• LEARN what makes your personality unique and take the online Personality 
Test: https://www.16personalities.com   

  

•    UNCOVER your talents with Strength Finder. StrengthsFinder 2.0 is an online 
assessment  that helps you identify what your top 5 strengths are among those most 
recognized in today’s culture. Learn the details of each one so you can hone your 
strengths or develop others. If you’re interested in this assessment and book, contact 
church office and we will get you this resource. 

 

•  DEVELOP your emotional intelligence. Check out the book Emotional Intelligence 
2.0 by Dr. Travis Bradberry and Jean Greaves  and take the online test (code 
in the book) 

 

• COMMIT to read Scripture daily. 
 

• MEET with a Small Group mentor (contact Church Office) for more resources. 
 

 
 

I need to follow up with Creekside Group leader Mentor about: 
 
 
 
 
 
 
 
 

Hey, you’ve got this. 
 

Creekside Groups are the glue of Creekside, and they don’t happen without people 
like you who boldly step up to open their hearts, homes, and schedules to people 
around them.  We believe in you! 

 

Trust God from the bottom of your heart; don’t try to figure out everything on your 

own. Listen for God’s voice in everything you do, everywhere you go; he’s 

the one who will keep you on track. Proverbs 3:5-6 MSG 
 
Ready To Start Your Group – Here is your Next Action Step: 
 

Complete the Creekside “START A GROUP” Form 
 
 
 
 
 

 Train on Church Community Builder to access and maintain your group in 
CCB (once we receive your Creekside Group Information Form online – we 
will contact you to do a brief training on CCB) 

 

 

https://www.16personalities.com/


 

Notes: 
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Small Group 

Leader Articles 
The following pages are articles that we 

thought may be helpful   (Articles taken from leaders.life.church an online resource that we have found helpful. Please note they 
reference “LifeGroup” which are the same concept as Creekside Groups) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

WANT TO BE A GOOD SMALL GROUP LEADER? TRY THESE 5 THINGS. 

By: Cindy Beall   

So you are a small group leader, and you want to be a good one. Well, the good news is that when you make 
investments into yourself as a leader, you will become great. Not perfect and not without flaws, but a great 
leader. 

As a leader, you can only take people as far as you’re willing to go yourself. 

Here are five things you can do to help you become a great group leader: 

1. Fill up. As a leader, you can only take people as far as you’re willing to go yourself. If you are in an 
unhealthy place, your group will likely follow. So, it’s vital that as leaders, we pursue spiritual growth 
and health so that we can impact those in our wake. We must spend daily time pursuing Jesus by 
spending time in His Word and in prayer. Let’s ask God to help us cultivate a heart that worships in all 
our daily endeavors. 

2. Be real. Pastor Craig says, “People would rather follow a leader who is always real than one who is 
always right.” You and I do not have it all together. We make mistakes. So, it’s okay to let our LifeGroup 
know when things aren’t going the way we hoped. You don’t have to go into great detail, but share 
enough so that your group knows life is hard for you right now. That’s life. Leaders are still human. 
When you open up, you’ll be amazed at what your vulnerability breeds in your group. 

3. Keep growing. Find other leaders around you whom you respect and look up to. Ask them what they 
do to grow in their faith and if they have any suggestions for you as a leader. Read books. Listen to 
podcasts. Look for opportunities to push yourself to become better in every area of your life. 

4. Always adapt. A good leader will be able to sense when there is a need for change. Maybe you’ve 
spent the first several months doing a Bible study and now you notice people aren’t coming as often. 
Or maybe they are more likely to share their thoughts when the discussion is centered around applying 
the weekly message. Be sensitive to the needs in your group and be willing to adjust throughout the 
different seasons. 

5. Encourage daily. As a LifeGroup leader, you have the awesome opportunity to invest in the people 
under your leadership. Send text messages letting them know you are praying for them. Meet with 
them one-on-one and get to know them better. Let your group know that you see them and notice 
their struggles. Sometimes all our people need is to know that they are seen and heard. 

There is no one way to lead a LifeGroup. Leaders are different, and that is what makes LifeGroups so beautiful. 
We get to bring in our unique gifts and talents and impact those God has placed in our groups. Cultivate that 

and allow God to use you beyond your imagination. 

 

 

 

https://www.bible.com/


 

 

15 ICEBREAKER QUESTIONS: 

1. Do you (or would you) like to travel? What is a place you’ve always wanted to visit? 
2. What language would you learn if you could learn one instantly? Why that one? 
3. If you were an animal, which one would you be and why? 
4. Do you prefer sweet or salty for a snack? What’s a favorite treat for you? 
5. How did you get your first job? What did you learn from it? (Or what is a job you would like to have in 

the future?) 
6. What is your favorite holiday and why? 
7. What is your favorite movie genre? What type of character would you want to play if you had to act in 

a movie? 
8. Who would you choose to play you in a movie about your life? 
9. What was a favorite way to spend your free time when you were a kid? 
10. Do you prefer texting, social media messaging, emails, phone calls, or talking face to face? 
11. What are some pet peeves you have? 
12. What was your favorite class in school? 
13. If you had to choose one meal to eat every day for the rest of your life, what would you choose and 

why? 
14. Did you have a pet growing up? What was it like? 
15. What’s the first thing you remember ever learning about Jesus? Where did you first hear about Him? 

5 Fun and Easy Group Games 

1. Who am I? Place a name tag on everyone’s back as they come in the door with a famous person’s name 
on it (a well-known music artist, athlete, actor, book or movie character, biblical person, etc.). Have 
everyone ask yes/no questions of each other until they can guess whose name is on their back. Give 
extra clues to anyone who is stuck for too long. 

2. The Vegetable Game. Go around the circle and have each person say the name of a vegetable without 
letting their teeth show as they speak by keeping their lips curled over their teeth. No repeats. Keep 
going around until you can’t think of any more vegetables or people expire from laughter. 

3. I Like/You Like. Take turns going clockwise around the circle each saying something you like. It could be 
a food, an activity, a place, a movie, a book, a game, a music artist, an actor, something people do, etc. 
This will often generate discussion, with others who feel the same or feel differently speaking up. Go 
around the circle a few times without repeating any items. You could keep it as simple as that, or you 
could add complexity by then going counterclockwise around the circle and trying to say something 
that the person on your right previously said they like! (You like …) 

4. True For You  
o Objective: Find something you have in common with someone else so you can sit in their spot. 
o Gather a loose circle of seats so there’s a spot for everyone to sit except you. 
o Have everyone else sit down while you stand in the middle of the circle. 



 

o Explain that you will say something that is true for you (that they would not know just by 
looking at you), and then everyone else for whom the statement is also true will need to stand 
up immediately and find a different seat. 

o When people get up to move, you try to sit in someone’s spot. 
o Whoever is left without a chair stands in the middle and makes the next true statement about 

themselves. It can be anything true that you can’t tell by looking at them: I like strawberry ice 
cream; I’ve been to Colorado; My favorite color is blue; I enjoy swimming; I have a brother; I 
don’t like pickles, etc. 

o You’ll learn what things various people in the group have in common, and you’ll get people 
laughing and active as they jump up and compete for seats. Continue as long as people are 
having fun. 

5. Ping Pong Air Hockey  
o Objective: Keep the ping pong ball from falling off the table in your territory by blowing it away 

from you! 
o You’ll need one ping pong ball and a table your group can gather around. 
o Move chairs away from the table (a dining room table is perfect). Everyone stands or kneels 

evenly spread around the table and claims their fair part of the table edge with their hands 
placed to either side of where they are standing. The more people, the smaller each person’s 
territory will be. Each person will have the backs of their hands up against the backs of the 
hands of the person to their left and right, on the edge of the table. 

o Place the ping pong ball in the center of the table, and on the count of three everyone starts 
blowing toward the ball, to keep it away from their section of the table edge. 

o If the ball falls off the table between your hands, you’re out. You may not lean any part of your 
body against the table to block the ball (your hands only mark the border of your area). Once 
the ball has gone off the table, that one person steps away and everyone adjusts their hands to 
take a little more area so it’s evenly shared again. 

o Keep playing until there are two people left and they each have half the table. Others who are 
watching can mark the boundaries with their hands for the final round because the remaining 
contestants will probably not be able to reach. May the strongest lungs win! Congratulate your 
winner and play again with everybody back in again. 

Each person is unique and every group dynamic is different, even from week to week. 

Asking non-threatening questions, playing easy-to-learn games, and laughing together can create strong bonds 
and open people’s hearts to share. Look around at your group members during the icebreaker questions and 
games and try to take stock of whether everyone is enjoying the activity. Make games shorter or longer based 
on how well they’re working. Every person is unique and every group dynamic is different, even from week to 
week. So, adapt to the mood and who’s there. 

Help anyone who is struggling to come up with a contribution or answer or to play the game. Some people are 
more competitive than others, but the goal is really to get to know one another, deepen relationships, and 
make a safe space for everyone to be themselves. You’ve got this! 

 
 
 
 
 
 
 
 
 
 



 

 

By: Jillian Zavacky  

Okay, so you have this great idea to meet with other people in your stage of life and go over the Talk it Over 
notes from the messages each week. You meet with your Community Leader to get started, post a photo of 
your Info Wall card on your Facebook page, and then wait. Pretty soon people start coming, and your LifeGroup 
starts getting traction. You’re meeting new friends that you’re laughing, growing, and maybe even serving with. 
 

But what happens when LifeGroup isn’t fun or exciting anymore? Somewhere along the way, leading a 
LifeGroup gets mundane. People start canceling. Life starts getting busy. You’re not always sure what to talk 
about with your members, and honestly, you’re not sure you’re even good at this. You start questioning 
whether or not you want to continue leading your group anymore. 
 

I sure hope you’re not in this boat right now. But if you’re reading this and you’re anywhere along this 
spectrum in your journey as a LifeGroup Leader, I want you to know that you’re not alone. And better yet, this 
is all perfectly normal. Let me explain. 
 

Most things in life are evolving and changing, and that includes your LifeGroup. 
There are four seasons every year, right? They’re fairly predictable—winter, spring, summer, fall, repeat. Most 
things in life are evolving and changing, and that includes your LifeGroup. So, what can you do if your LifeGroup 
just isn’t the same anymore? It might take just a simple tweak, a total overhaul, or something in between. 

Here are just a few ideas on how you can spice up your LifeGroup: 

1. Tweak the time or day of your meeting. Are your friends just not showing up anymore? Do they cancel 
because of kids’ soccer games or cheerleading practice? Maybe they have a work meeting or have just 
had a long day. Whatever the reason, if your friends keep canceling on LifeGroup, don’t take it 
personally! Maybe the time or day of your meeting just isn’t the best for everyone. Try suggesting 
some other options and see if there’s one that majority can agree on. 

2. Find new friends to join your LifeGroup. Sometimes you may just need to add new personalities to 
your group! Adding a new couple or a few new faces to a LifeGroup can really shake things up and 
bring a new dynamic. Don’t shy away from adding a few people. You never know how a new 
personality can grow your LifeGroup conversations! 

3. Add food. Everyone has to eat to stay alive, and most people really love food! Consider adding dinner 
or brunch to your LifeGroup rotation. You can have a meal together once a month just to chat about 
life. Meet at a restaurant or ask different people to cook a meal for the group. This is a great 
opportunity to be creative together! 

4. Engage in some out-of-the-box fun! LifeGroup doesn’t always have to be serious. People bond best in 
all different kinds of environments. If you want to bond with your LifeGroup, go out and do something 
fun! Try going to a movie, hosting a cookout, or even trying to break out of an Escape Room. Maybe 
engaging in a sport together is more your style. Whatever is fun for you, try doing it together as a 
group! 

5. Serve people in your community. 

With a few simple tweaks, you can spice up your LifeGroup and help your group become even closer. So don’t 
look at your current group as a problem—see it as an opportunity to create an even better LifeGroup! 

https://www.life.church/talkitover/


 

 

By: Cindy Beall  

During the spring of 2008, I became profoundly aware that I needed friends. I knew plenty of people but didn’t 
have those friends that you could call in the middle of the night. Everyone needs 2:00am friends. 

I could have reached out to my pastor or Creekside Group leadership to ask about existing groups. I could have 
moseyed my way into any group of women and hoped they liked me enough to let me join their group. But, I 
knew what I was supposed to do. 

I was supposed to begin my own women’s group. So I did. 

When school started back up in the fall of 2008, I invited some women to my home on a Wednesday morning. 
To my surprise and excitement, 12 of them came! I told the women that to join they would need to find sitters 
for their small children. Not because I don’t adore their little darlings but because this time was for us moms to 
connect, engage, and unwind a bit. It became my most treasured time each week. I cherished these women. 

We laugh and cry, exhort and defend, and on any given day you’ll find us praying and storming God’s doors on 
behalf of one another. 

Fast forward 11 years, and there are still 11 of us in our group. To say we’ve done life together is a massive 
understatement. These women have my heart, and I have theirs. We laugh and cry, exhort and defend, and on 
any given day you’ll find us praying and storming God’s doors on behalf of one another. Did I mention that 
together we have 43 children and 19 grandchildren? Not. Kidding. 

But it hasn’t always been easygoing and enjoyable. We have annoyed one another, hurt one another’s feelings, 
and wondered if we should keep going. There have been seasons where meeting together was not easy due to 
schedules and husbands and all of the children and grandchildren. But, through it all, we chose to keep meeting 
in hopes that we’ll push one another toward our Savior. 

So, when times get challenging and you feel like throwing in the towel, here are some things to consider before 
you call it quits. 

1. Roll with it. The very first week my group met, we sat in chairs in a circle around my living room and did 
a Bible study. Other seasons, we read books together and discussed what God was teaching us. Eleven 
years later, we have a scheduled dinner once a month called Supper Club, and we each take turns 
hosting. Throughout these years, we have worked with the seasons we were in and made adjustments 
as we went. Sometimes we could meet weekly or twice a month. Don’t be so tight clenched with your 
plans—allow your group to represent the seasons you are all in. 

2. Push through the pain. We are all humans who will fail each other miserably from time to time. We 
have to expect that. Some seasons in our group will be easier and more enjoyable than others. Then, 
there will be times where it feels like you just can’t connect, or won’t. If these people are pushing you 
to be your best Christ-following self, don’t just walk away when it gets challenging. 



 

3. You can’t make old friends. Ben Rector wrote a song about not being able to make old friends. Making 
new relationships with people as we grow is exciting and fun. But, there is something special about old 
friends. Those friends who know you and love you anyway. The friends who excuse your behavior on 
the days when it’s just a struggle to put one foot in front of the other. The friends who’ve seen you 
through many stages of life. Keep your old friends as long as you can. They are truly an irreplaceable 
gift. 

Today, my women’s group isn’t just mine. It’s ours. To even think about not having these women by my side 
brings aches and pains to places I don’t even know existed. Because they know me, and I know them. They 
celebrate my joys and comfort me in my distress. They are my people. 

Find your people, your group, and your tribe and love them deeply. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 

By: Laura Ketchum 

So, you’re leading a LifeGroup. Congratulations! Whether your LifeGroup is brand-new or you’re a seasoned 
leader, your decision to provide a place for others to form community and grow in their faith is an admirable 
one. 

Chances are, when you decided to lead a LifeGroup, you had an image in your head of what you hoped your 
group would look like. A welcoming place. A safe place. A place where people from different walks of life could 
come together, learn about God’s Word, and encourage one another. 

But as with most things in life, your expectations for your LifeGroup might not always match up with reality. 
Challenging times are to be expected, and sometimes those challenges even come from people in your 
LifeGroup! Don’t worry. It’s normal to experience some roadblocks. If you lead a LifeGroup with difficult 
people, you might find yourself asking questions like: 

Does being a loving LifeGroup leader mean allowing the people in my group to say whatever they want, even if 
it’s distracting? At what point do I need to have a discussion with someone about their problematic behavior? 
Can I discuss someone’s behavior with them while still making them feel loved and respected? And is there 
ever a point at which I should ask someone to leave the group? 

Do any of those questions strike you as familiar? If so, keep reading. Below, you’ll find strategies for dealing 
with different types of difficult people. Use this advice to help your LifeGroup become more like the community 
you’ve envisioned. 

The Difficult People You Might Encounter in Your LifeGroup, and How to Deal With Them 

1. The Person Who Monopolizes Every Conversation 
There are a lot of reasons why someone might talk a mile a minute or try to turn every conversation 
back toward him or herself, but often, it comes back to desiring a sense of control. Dominating people 
and environments helps them feel heard and gives them a sense of security—often without them even 
realizing what they’re doing. You can respond to these people by thanking them for their input while 
reminding them that others have valuable things to say, too. You might try asking a question directly at 
someone else. If the behavior persists, you may need to have a one on one conversation, helping them 
understand that you love what they contribute but that others need space to share their thoughts, too. 
Some grace-filled honesty is the best path forward here. 

2. The Person Who’s a Downer 
Maybe this person is going through a difficult season and every story they have to share is negative. 
Maybe they’re just naturally critical. Either way, their focus on the worst in life can make spending time 
around them difficult. But as their LifeGroup leader, you can help this person by responding with 
kindness and concern, gently sharing how their comments and stories might hurt or affect other 
people, and generously offering forgiveness if needed. Again, love and honesty will go a long way. 

3. The Person Who’s Overly Needy 
There are lots of ways a person’s neediness might present itself. Maybe they take advantage of others’ 



 

time and money. Maybe they’re desperate to find a job or a boyfriend or girlfriend. Maybe they’re in 
constant need of life advice. No matter their perceived need, they always seem to need help but rarely 
seem able to help themselves. They can be emotionally, physically, and financially draining. It’s 
important to remember we can’t fix the overly needy, but we can pray for them and give them helpful 
resources—a Bible, a counselor’s phone number, a budget system—while also respectfully setting 
healthy boundaries. Yes, again: loving honesty is your best tactic for dealing with this kind of difficult 
person. 

4. The Person Who Makes Your LifeGroup Feel Unsafe 
The likelihood of this happening to your LifeGroup is slim. But it’s important for you to know that, if 
you find yourself in this situation, you’re not expected to just cope with it or deal with it on your own. 
Should a person attend your LifeGroup who makes you or any member of your group feel unsafe, reach 
out to your campus’ LifeGroups pastor. (Creekside Group Leadership) They have the experience 
necessary to make sure the situation is handled responsibly and sensitively. 

Dealing with people can be tough. We’re all imperfect, and we’re all in the process of growing and learning. 
Which means leading a LifeGroup won’t be easy. But by sacrificing your time and energy to disciple others, 
you’re glorifying Christ and fulfilling the Great Commission. Even in the challenging times, the work you’re 
doing is good and important. Don’t lose sight of that. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

By: Melanie Walenciak 

One of the aligning values at Life.Church states that we will laugh hard, loud, and often. That certainly describes 
a typical LifeGroup. When you are in community and doing life with others, laughter seems to follow. But there 
will be times when life gets hard and laughter is replaced by tears, fears, and grief. 

When a sudden loss, an unexpected diagnosis, or a raging storm happens to a member of your LifeGroup, this 
is an opportunity to lead well by serving well. And this sharing of burdens is exactly what Paul was talking about 
in Galatians 6:2. It’s practically the whole point of why we come together in community. 

You may not be able to “fix” the problem, but you can certainly pray for, listen to, and encourage one another 
as you walk through valleys. 

It’s easy to become stressed or overwhelmed, especially if you have a “fixer” personality. You may not be able 
to “fix” every problem, but you can certainly pray for, listen to, and encourage your friend as they go through 
the valley. 

First, pray. If you do nothing else, pray. Pray often. Pray without ceasing. As Pastor Craig says, “Prayer should 
never be our last resort. It is our first line of offense.” And when I say pray, I don’t mean simply add a name to 
your prayer list and remembering them during your quiet time. Do that too, but don’t miss the power of 
praying together. Don’t miss the prayers where two or more (your LifeGroup) comes together praying in 
agreement for one of their own. God has promised He will be right there in the midst of that (Matthew 18:20). 

Then after you pray, act. Follow the lead of Boaz who prayed for Ruth in Ruth 2:12 and then turned around and 
became the answer to that prayer in verses 14-16. Boaz prayed for Ruth to be blessed, and then he blessed her 
with food and even arranged for an opportunity for her to glean more bundles of grain. Don’t just pray for 
blessings and help but also find practical ways to be a blessing and a help. 

Practical Ways Your LifeGroup Can Help: 

1. Arrange meals. Whether you arrange a meal train and provide meals—or even give gift cards to 
restaurants—dropping off food is an easy way to meet an immediate need. 

2. Help with chores and errands. Perhaps the storm your friend is going through has taken strength 
away. Grocery shopping or mowing the lawn may not seem like a big deal to you, but it could make a 
huge difference to them. 

3. Provide childcare. If your LifeGroup serves parents of young children, you have an opportunity to serve 
the kids as well. Arranging playdates or even just offering to babysit can give your friend one less thing 
to worry about. 

4. Ask what they need. Some ways to help are obvious, but others may not be. Ask your friend what he 
or she needs right now. Then do it! 

5. Listen. Sometimes, all people need is someone to listen. And honestly, it doesn’t even have to be about 
the hard thing they are going through. Recently, when I was going through a storm of my own, a dear 

https://www.bible.com/bible/116/GAL.6.2.NLT
https://www.bible.com/bible/111/1TH.5.16-18.NIV
https://www.bible.com/bible/116/MAT.18.20.NLT
https://www.bible.com/bible/116/rut.2.12
https://www.bible.com/bible/116/RUT.2.14-16.nlt
https://www.mealtrain.com/


 

friend called and asked to take me out to talk. She made the ground rules plain. “We can talk about the 
problem, or we can talk about anything but that, whatever you need.” It was a simple thing that gave 
me so much freedom, and honestly it was so refreshing to not have to focus on the problem for a little 
while. The important thing was that she listened. I felt like my heart was heard. When Job was going 
through his hard time, the best thing his friends did was sit with him. In silence. For seven days and 
seven nights. Just listening (Job 2:13). It was only when they started to offer advice that things got 
messy, and they stopped being helpful. 

Remember, being a leader doesn’t mean you do all the work. Allow everyone in the group a chance to serve. 
The blessings really do flow both ways. 

Also know that your job is not to fix things. You are an encourager. Think of the LifeGroup as being Aaron and 
Hur, holding up their friend’s arms so they can win the war. (Exodus 17:12) You can’t fight for them, but you 
can be there for them while they fight. 

One group I belong to has a simple rule. When another member asks “What should I do?” the rest of us gently 
lead them back to the One who has answers. “Have you prayed about it?” “What do you feel like God is leading 
you to do?” These answers aren’t cop-outs, and they aren’t meant to frustrate. They are meant to encourage 
those going through struggles to seek God. 

Of course, there are times when real help is warranted, and more than encouragement is needed. Do not 
hesitate to bring in your LifeGroups/LifeMissions Pastor. Sometimes counseling is needed. Sometimes, in a 
physical crisis, a medical doctor is needed. And in all of these cases, your encouragement to seek appropriate 
help will put them on the road to healing. 

Psychologists believe there are three kinds of empathy. Knowing and recognizing these will help us, as leaders, 
to give the right amount of empathy and care to those we love and lead. 

Cognitive empathy is understanding that someone is hurting, without putting yourself in their shoes. Emotional 
empathy is feeling the emotions someone is going through in a way that can cause you to be caught up in their 
storm. And then there is a compassionate empathy, which allows you to understand what someone is feeling 
and to see things through their eyes, in a way that doesn’t overwhelm you but instead moves you to action. 

Compassionate empathy is the stuff that LifeGroup leaders are made of. This is what moves you to get your 
people praying. This is what motivates action and makes sure practical needs are met. This is what opens your 
ears and your heart to listen, and this is what gives you the wherewithal to lift up arms and encourage those 
going through grief, loss, and hard things. 

This is the reason there are LifeGroups. 

 

A great resource is the book Hope in the Dark by Craig Groeschel 

 

https://www.bible.com/bible/116/job.2.13
https://www.bible.com/bible/116/EXO.17.12.NLT

